
ACCESS – BEST PRACTICE EXAMPLES 

 

St. Paul, Minn.: Youth Circulator Bus 

 Created by parents in a Saint Paul neighborhood as an innovative approach to build community and 
ensure young people have access to learning opportunities 

 The success of the Circulators has inspired other cities to make this concept their own 

 Prior to the Youth Circulator model, youth-serving organizations operated their own buses, which 
stressed the budgets of small organizations with high insurance 

 The Youth Circulator bus system plays two important roles: providing a physical infrastructure to  

 connect children with opportunities and creating awareness of learning opportunities within the 
community. 

 Operates two free bus routes in focused in  neighborhoods that have historically been hurt by 
disinvestment, but also expressed commitment and readiness to come together as a Circulator 

 expansion neighborhood 

 A successful route balances many factors, such as: stops at all major public spaces and youth activity 
sites, stops near areas of dense housing, safe stop sites, an adequate number of stops, safe route for 
the bus – one that uses stop lights and avoids bad intersections 

 Pooled funding model 

 
 
Harvard Family Research Project:   Engaging Older Youth:  Program and City-Level Strategies to 

Support Sustained Participation in Out of School Time 

Study researched over 200 programs in six cities and yielded findings for programmatic and city level 

support. 

OST program characteristics that set apart the programs that were the most successful in supporting high 

retention: 

 Providing many leadership opportunities to youth in the programs  

 Having staff keep informed in several ways about youth outside programs  

 Being community-based  

 Enrolling 100 or more youth  

 Holding regular staff meetings  

 Programs noted that one-size fits all from a curricula perspective does not work 
 

Retention and recruitment practices that were consistently reported as being important in engaging older youth 

 Retention practices: fostering a sense of community through connections to program staff and peers, 
providing developmentally appropriate activities and incentives, and engaging families.  

 Recruitment practices: using peers and staff as recruiters, using organizational relationships, and 
matching program attributes to youth needs 

 

Types of city-level services that are likely to support participation. 

 Coordinating/networking OST programs across the city 

 Collecting and using information, including developing MIS 

 Supporting citywide quality improvement efforts 

 Coordinating and providing professional development and technical assistance 
 Engaging families 

 Fostering collaborative relationships with school districts  



 
AWARENESS – BEST PRACTICE EXAMPLES 

 
St. Paul, Minn.: Youth Circulator Bus 

 Mayor set an education priority called the Second Shift Initiative which focused on out of school time 
engagement 

 One of the primary goals of the initiative was to sustain strong public and private investment in the 
development of a citywide out-of school-time system and through advocacy work 

 Also set a goal of creative partnerships to create a shared vision of OST opportunities and challenges, 
address needs, and offer opportunities for professional development 

 Advertised OST messages and program availability that was locally relevant at bus stops and 
throughout neighborhoods 

 Partnered with neighborhood organizations to spread awareness of OST programs in the community 

 Engaged bus drivers on their Youth Circulator to talk to youth about available programs 

 Posted information on city website 

 Focused on messaging to parents and youth 

 Sought buy-in and support from youth serving organizations 
 

 

American Association of School Administrators and Ready by 21 National Partnership 

 AASA and five other partners representing education, government, non-profit, business and community 
philanthropy, have made commitments to work with the Forum for Youth Investment to advance the 
Ready by 21 Challenge 

 The partners have shared work plans and identified concrete ways to work together to challenge and 
support each other in improving outcomes for youth 

 Combined, they have the capacity to inform, support and champion state and local leaders whose 
commitments are critical to any major change effort 

 AASA convenes a group of like-minded school leaders to provide direction and to work with all AASA 
representatives to bring Ready by 21 ideas to fruition. 

 The group is facilitated by a superintendent and meets three times a year 
 

The United Way &UNITE-LA/L.A. Chamber Partnership 
L.A. has launched youth initiatives that have been successful because of the team’s increased effectiveness at 
engaging private and government leadership and facilitating partnerships between the private sector and 
government to make sure young people are ready.   
 
Two components of the initiative are strongly awareness based and are connected to the overall plan 
for youth in the community: 
 
L.A. County Public Benefits Education Campaign:  

 Promotion of a public education initiative managed by the Commission for Children, Youth and Families 
to provide support to help families in poverty, including education about public benefits, financial aid 
and tax credits. 

 
The EDGE Campaign:  

 Support for and infusion of a youth angle into an existing statewide campaign to develop a highly 
trained regional workforce and promote workforce development in California.  



 
COORDINATION – BEST PRACTICE EXAMPLES 

 

Providence, R.I.: The Providence After-School Alliance Serves as a Citywide Intermediary 

 Mayor launched the Providence After-School Alliance (PASA), a public-private venture to develop a 
citywide system of high-quality, affordable, out-of-school time enrichment opportunities.   

 PASA serves as the intermediary for the city’s AfterZones program, a citywide afterschool system 
serving more than 1,000 middle school youth per year at school-centered, community “campuses.” 

 Each neighborhood AfterZone provides diverse programming through partnerships among schools, 
libraries, community centers and other youth-serving organizations.  

 PASA has helped establish a citywide out-of-school time data collection system  

 PASA used information from the data collection system to convince the school system to allow Zone 
participants to ride the school system’s “late” buses — solving a key participation hurdle with few added 
costs. 

 PASA helps individual programs with financing issues. For example, PASA brought several community 
providers together into a collaborative to access needed insurance. 

 
 
 

San Francisco: Involving Diverse Stakeholders to Provide Afterschool for All 

 In San Francisco, the city’s Department of Children, Youth and Their Families (DCYF) and the San 
Francisco Unified School District (SFUSD) lead the city’s Afterschool for All initiative.  

 Diverse groups participate in the Advisory Council, which provides a means for joint planning and 
accountability to develop and expand a comprehensive, citywide afterschool system.   

 A memorandum of understanding between the two lead entities defines the composition of the Advisory 
Council 

 The Advisory Council created three voluntary work groups to identify systemic needs and related 
solutions, such as strengthening public financing strategies, enhancing program quality and addressing 
workforce concerns.  

 The council drafted a set of site visit tools to complement a program quality assessment tool for school-
based afterschool programs created by the state department of education, and began to identify a set 
of core competencies for frontline afterschool workers. 

 
 

 

Jacksonville, Fla.: Anti-Crime Initiative Targets Additional Funding Toward Out-of-School Time 

 Mayor convened a diverse group of more than 140 business and community leaders, violence 
prevention experts and citizens from all geographic areas of the city to eliminate violent crime  

 Established five action groups and asked each group to implement/expand successful strategies in law 
enforcement and deterrence; neighborhood safety and stability; education; positive youth development; 
and intervention and rehabilitation.  

 Resulted in the creation of an anti-crime initiative. 

 Mayor reallocated more than $40 million in the 2009 budget to fund the initiative 

 City devoted an annual amount of $3.8 million to create and completely fund 15 new afterschool 
programs.  

 Seven middle school and eight elementary school sites serve 2,850 additional students  
 

 

American Association of School Administrators and Ready by 21 National Partnership 

 AASA and five other partners representing education, government, non-profit, business and community 
philanthropy, have made commitments to work with the Forum for Youth Investment to advance the 
Ready by 21 Challenge 



 The partners have shared work plans and identified concrete ways to work together to challenge and 
support each other in improving outcomes for youth 

 Combined, they have the capacity to inform, support and champion state and local leaders whose 
commitments are critical to any major change effort 

 AASA convenes a group of like-minded school leaders to provide direction and to work with all AASA 
representatives to bring Ready by 21 ideas to fruition. 

 The group is facilitated by a superintendent and meets three times a year. 

 

Iowa Collaboration for Youth Development 
Agencies within 11 state departments participate in the Iowa Collaboration for Youth Development. Together, 
they set an agenda to better align policies and programs related to youth issues: 

 - Department of Education 

 - Division of Juvenile Justice 

 - Department of Human Services 

 - Department of Public Health 

 - Workforce Development 

 - Governor’s Office of Drug Control Policy 

 - Department of Economic Development 

 - Department of Management-Community 

 Empowerment 

 - Iowa State University Extension 4-H Youth 

 Development 

 - Iowa Child Advocacy Board 

 - Commission on Volunteer Service  



 
QUALITY – BEST PRACTICE EXAMPLES 

Coordinated systems are necessary to ensure youth have access to high-quality programs  
 
After-school providers need a coordinated system of support to meet their goals and help all students achieve. 
They often lack sufficient resources, training, and knowledge of effective strategies. Most often a coordinating 
body plays a critical role in bringing high-quality after-school to scale by:  

 leveraging and rationalizing resources  

 providing training and technical assistance  

 facilitating sharing of resources and knowledge across communities,  

 holding programs accountable to results  

 directing funds quickly and effectively to a wide range of programs.  

 

The Collaborative for Building After School Systems:  Strengthening the After‐School Workforce 
CBASS, a multi-city collaboration works together to ensure that the after-school workforce has the capacity 
and capability needed to deliver high-quality services to all 
 
CBASS Strategies include: 

 Finding ways to increase the salary and benefits of after-school staff 

 Developing training to achieve desired youth outcomes 

 Developing evaluation strategies which demonstrate the impact of trainings 

 Establishing core competencies for the after-school workforce 

 Increase the diversity of after-school leadership 

 Retain graduates of after-school programs in the after-school workforce 

 Utilize CBASS partner-created professional development models which train across all after-school 
staff levels, from entry level to leadership 

 Partners will then quantify the costs associated with these efforts, and formulate strategies to 
encourage public investment in similar efforts. 

 
 
Tucson Arizona:  Youth Development Coalition 

 Began by convening youth service providers to share information and best practice 

 Organized by United Way of Tucson and Southern Arizona, but managed in collaboration with service 
providers 

 Once group culture/norms were established, increased depth and breadth of information shared, such 
as training and quality 

 Building on momentum, launched a quality pilot with several youth service providers focused on 
assessment, support and professional development (YPQA is the assessment tool) 


