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ReadNYC 2015 Results 
1-to-1 Tutoring during the 2014-2015 School Year
316 Kindergarten – 2nd grade students received
literacy tutoring from Read Alliance
At the start of programming, 99% read below grade level 
(with many reading at levels of 1-3 grades behind).
By the end of the year:

• 97% increased their reading level overall

• 55% increased their reading level by at least

one academic year

• 25% read on grade level

1-to-1 Tutoring during Once Upon a Summer 2015
190 Kindergarten–2nd grade students participated in
the six week summer program in partnership with
East Side House and Read Alliance
12% of students read at grade level at the start of 
Once Upon a Summer in 2015 as a result of participating
in our school-year intervention. By the end of the program:

• 100% avoided summer learning loss

• 89% increased their reading level overall

• 25% increased their reading level by at least

one academic year
• 45% read at or above grade level by the end of 

their six-week program

1-to-1 Tutoring during Once Upon a Summer 2014
94 Kindergarten – 2nd grade students participated in
a six week summer program in partnership with
East Side House and Read Alliance

• 100% avoided summer learning loss

• 95% increased their reading level overall

• 43% increased their reading level by at least

one academic year
• 35% read at or above grade level by the end of their

six-week program

Instructional Leadership Professional Learning Community  
(ILPLC)
100% engagement from ReadNYC school principals in 
partnership with Safir & Associates. Principals:

• participated in a monthly peer learning community

and received one-on-one weekly coaching

• made growth toward leadership goals on the

Transformative Leadership Rubric

• identified a team of Teacher Leaders to take

work forward

• worked with CBO to design Expanded Learning

program for 100+ students

• analyzed reading level data at least 3x in the year,

identified struggling students and classrooms and

designed interventions and supports
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How We Do It: Our Collective Impact Strategy
We diagnose community challenges  
through our deep and trusted  
relationships with government, schools  
and community-based organizations.

We deploy resources and  
volunteers against a strategic plan that is 

leveraged by private and public dollars.

We drive policy change by measuring 
results and applying what we learn to 

create a proven model for success.

We design a community-solutions action 
plan together with community partners 
and the DOE.

• developed Instructional Leadership Literacy Plans,

which are school visions for accelerating

literacy achievement

• took steps toward forming a collective identity, shared

problems of practice, best practices, technical and

adaptive solutions to myriad leadership issues

Dental Screenings 
758  Pre-Kindergarten – 5th grade students were screened in 
partnership with Colgate Bright Smiles, Bright Futures: 

• 100% of students were screened by

a dental professional

• 100% of students with severe or emergency dental

problems received follow-up services to connect

them with a dental provider

English as a Second Language Classes
32 parents enrolled and 14 completed the six week program 
in partnership with Mercy Center:

• 93% of parents who finished the program made

language gains overall

• In six short weeks parents increased their confidence

and understood that they too are capable of learning

Tax Preparation
825  ReadNYC families, Mott Haven residents and 16 
community based organizations benefitted from services 
to increase financial empowerment. In partnership with 
the Financial Clinic, Ariva and Bronx Works:

• Participants received tax preparation assistance,

benefits screening and financial counseling

• 825 returns were filed for households with an

average income of $16,000/year and refunds

totaled $589,379

• 224 participants received an Earned Income Tax

Credit, totaling $499,139

• 49 staff were trained as coaches

Other Parent Engagement

• 1,500 ReadNYC families received age-appropriate

holiday gifts for children ages 2-6 years

• 1,100 ReadNYC families received backpacks filled

with back-to-school supplies. Saving families at

least $30 per backpack

• 850 ReadNYC families and Mott Haven residents

received food for a Thanksgiving meal and

nutritional and educational resources




