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USTA GA VOLUNTEER RESOURCE MANUAL 

 

Welcome and congratulations on your involvement with the USTA family!  Community 

Tennis Associations and its volunteers are the backbone of our association. USTA 

Georgia is extremely happy to provide you this “Volunteer Manual.”   The mission of 

USTA Georgia is simple and clear:  “To promote and develop the growth of tennis.” 

There is much to be gleaned from the various sections outlined in this manual.  We 

have included the areas below to assist you with many questions you may have had 

about our organization but did not know where to go to find your answers.  We hope you 

can begin to orient yourself with the contents below.   

History of USTA GA gives an overview of how we got where we are. The Bylaws 

provides the necessary reference material and details of governance for the 

organization.  The Map of the Southern Sections orients you to the states in our 

section and the USTA Georgia Map shows you the make-up of our districts. 

USTA Mission Statement and Core Values is the guiding principle for all USTA Georgia 

activities.  The current USTA GA Strategic Plan articulates the vision and the mission of 

our organization as well as our core values, goals and strategic priorities. 

 

WHAT IS A COMMUNITY TENNIS ASSOCIATION (CTA)? 

 

A CTA is a local, not-for-profit, volunteer-based organization that supports or provides 

programs which promote and develop the growth of tennis programs and services.  

Each CTA enjoys a relationship with the United States Tennis Association (USTA), 

USTA Southern and USTA Georgia. 

A CTA is fueled by local volunteers and services, guaranteeing that they are open and 

accessible to all. CTAs exist to promote and develop the game of tennis in the local 

community. A CTA is uniquely qualified to deliver tennis opportunities that meet the 

needs of a local community at the grass-roots level, while benefiting from being part of a 

large organization with a similar mission. 
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A strength of volunteering with a local CTA is that they are affiliated with the United 

States Tennis Association. The USTA family is organized around geographical 

components. A CTA is a member organization under the state organization, USTA 

Georgia, which is in the USTA Southern Section (a collection of nine southern states). 

A local community can provide its own tennis leagues, but a relationship with USTA 

Georgia enables that CTA to participate in an advancement system that sends teams to 

State, Sectional and National Championships. It also provides automatic name 

recognition and marketing benefits that generate from the national level. CTAs can also 

benefit from many training opportunities provided through workshops and conferences 

that help build local leadership and encourage youth to learn and participate in the 

game.  State, Sectional and National staff people are there to help with problems or 

questions that arrive. 

In Georgia, there are presently 42 CTAs organized geographically into eight (8) 

Districts. Each District is represented by a volunteer District Board Member who sits on 

the USTA Georgia Board of Directors. 

 

HOW TO GET INVOLVED AS A VOLUNTEER 

 

There are many opportunities for you to volunteer with USTA Georgia. One of the most 

rewarding ways to get started is to contact a CTA in your area. Each CTA will have a 

unique set of volunteer opportunities ranging from organizing league play to working on 

a community program to serving on committees and boards. 

CTA Committee work: 

If you are working on a committee you have an extremely important function. The 

committees are where the plans turn into reality and little gets done without strong, 

working committees. The standing committees will vary from CTA to CTA.  Examples of 

typical committees might be Executive Committee, Marketing Committee, Membership 

and Fundraising Committee, Nominating Committee, League Committee, etc.  Please 

contact your local CTA for their particular volunteer needs. 

(Include a contact list for CTAs or a link to that information) 

Event Organizing: 

Volunteers are always needed to help organize tennis events at the local or state level.  

Any event needs people to work in all kinds of capacities such as: working on court, 

manning a registration table, creating or distributing flyers or posters, setting up social 
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media marketing, photographing the event, fundraising, etc.  Your CTA would love to 

see you help in one of these areas. 

 

League Organizing: 

Become involved with promoting or organizing one of USTA’s many league programs.  

USTA League Tennis is one of the most popular and important areas of work.  CTAs 

always need people to market their leagues, coordinate them, serve on grievance 

committees, and captain teams.  Whether it is adult, senior or junior leagues – there is 

lots of exciting work to be done. 

Community Outreach: 

Your local CTA needs to reach out to people in the community who are new to tennis or 

have never held a racquet.  Some CTAs have organized neighborhood festivals or 

worked with area schools.  Some have brought a tennis component to already existing 

organizations such as churches, YMCAs, home school associations, military bases or 

support groups of various kinds.  Help your CTA bring tennis into the lives of people 

who do not yet know about the impact it can have on their lives. 

 

HOW TO GET INVOLVED AS A VOLUNTEER WITH USTA GEORGIA 

 

Volunteer to Serve on the USTA Georgia Board of Directors: 

Your state organization also needs volunteers to help run the organization – not only to 

keep USTA Georgia running smoothly and efficiently, but to keep it connected and in 

touch with the needs and challenges of the local communities throughout the state.  

Consider applying for the Board of Directors, especially if you have experience to bring 

to the table that will serve a statewide perspective.  Click here to access the current 

USTA Georgia Volunteer Application Form. 

Duties of USTA Georgia Board and Committee Volunteers: 

• Assist with planning, promotion and implementation of USTA programs 

• Attend Scheduled Meetings 

• Assist in developing goals and measuring success 

• Perform tasks assigned by Chair 
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• Communicate your views in a helpful and respectful manner 

 

Duties of USTA Georgia Committee Chairpersons: 

• Manage the committee including meeting schedule and agenda issues 

• Lead meetings and arrange for minutes to be recorded 

• Report to the Board of Directors and/or the President 

• Try to involve all members in committee work 

• Attend annual meeting and CD Workshop 

• Prepare reports as directed by the President or Board Liaison 

 

USTA Georgia Volunteer Committee Descriptions: (Standing Committees) 

Executive Committee – Manages the affairs of USTA Georgia between meetings of 

the Board of Directors. 

Nominating Committee – makes recommendations to fill the slate. 

Grievance Committee – establishes specific operating procedures for administering all 

grievances filed to USTA Georgia except those arising out of USTA Georgia League or 

Junior Team Tennis programs. 

Constitution and Bylaws Committee – reviews all proposed changes to the Bylaws. 

Sanction and Scheduling Committee - is responsible for sanctioning and scheduling 

USTA Georgia tournaments within the boundaries of USTA Georgia and for enforcing 

the rules of these tournaments. 

Budget and Finance Committee – makes recommendations to the Board of Directors 

concerning financial matters of USTA Georgia. 

Audit and Compliance Committee – shall be responsible for oversight of the audit 

process and to ensure that regulatory requirements are met and internal controls are 

maintained in a satisfactory manner. 

Additional Committees: 
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In addition to the standing committees there are numerous other committees to advance 

work in various areas.  Some of these committees are:  Adult League Committee, 

Diversity and Inclusion Committee, Community Development Committee, Adult and 

Junior Competition Committee, Junior Team Tennis Committee, Ten and Under 

Committee, Awards Committee, Officials Committee and Publicity and Communications. 

 

You can see that there are many opportunities to Volunteer with your local CTA and 

with USTA Georgia.  We need you and people like you to add your voice, talents and 

time to the USTA family.  Together we can touch lives and make a difference. 

 

GLOSSARY OF TERMS 

 

ACE PROGRAM – The “ACE” program (advocate, champion and elite) provides a 

pathway for CTA’s to advance their organizations through these three levels of 

achievement.  There are specific requirements for achieving each level and various 

benefits that attach to each level.  The purpose is to encourage and guide CTAs to 

sound business practices that will strengthen their CTA. 

ATA (American Tennis Association): A tennis association that has historically 

promoted player development and playing opportunities for African Americans. 

 

ATP (Association of Tennis Professionals): An international association of 

professional tennis players that provides competitive opportunities with tournaments in 

its TOUR. It became limited to male players after the formation of the WTA for women. 

 

Board Leader/Leadership Team: A member of the Board of Directors of the USTA 

responsible for oversight of a division. 

 

Board Liaison: A member of the USTA Board of Directors who is responsible for two-

way communication between the board and Division Council and selected committees. 

 

BOD (Board of Directors): Elected volunteers that are responsible for the policy 

management of the organization. The board is made up of the five officers plus nine 

directors at large and the immediate past president. 

 

BRC (Blue Ribbon Commission): A group of USTA volunteer leaders appointed by 

the BOD to assess the USTA with respect to its organization and effectiveness. Special 
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attention was given to the USTA culture and environment focusing on perceived 

conflicts and distrust between BOD, the sections (sectional leadership) and the national 

staff. 

 

Chief Executive: Staff Executive responsible for day-to-day operations of a major 

business unit (Professional Tennis; Community Tennis Development). 

 

CTA (Community Tennis Association): Any multi-purpose, incorporated, 

geographically defined not- for-profit volunteer tennis support organization which 

supports or provides comprehensive programs. 

 

CTDW (Community Tennis Development Workshop): Workshop to improve the 

development of community tennis programs. 

 

Committee Chair: Individual appointed by the President to coordinate the activities and 

deliberations of a volunteer committee and participate on the Division Council. 

 

Committee Members: Individuals appointed by the President to participate in volunteer 

committee activities and deliberations. 

 

Committee Vice Chair: Individual appointed by the President to assist Committee 

Chair and to assume the duties of the Chair as assigned or needed. 

 

Department Heads: Staff managers responsible for day-to-day department operations. 

 

Department Staff: Staff members with committee liaison responsibilities. 

 

Division Council Chair: Individual appointed by the President to coordinate and 

integrate the activities of committees within a division and to facilitate two-way 

communication between a division and the Board. 

Diversity: The distribution or existence of differences in culture, ethnicity, race, gender 

beliefs, socio-economic status, physical ability, appearance and ideas. 

 

Division Director: Staff manager responsible for day-to-day division responsibilities. 

 

DNTRP (Dynamic National Tennis Rating Program): DNTPR is the current system 

used to determine the level that a player is rated based on demonstrated ability and/or 

performance. 

 

Executive Committee: A legislative body responsible for approval of rules and/or 



 7

regulations of the of the USTA. The committee is made up of one delegate from each of 

the 17 sections, the Board of Directors and the past presidents of the organization. 

 

Executive Director: Staff Executive responsible for day-to-day operations of all 

business units. 

 

First Vice President: A member of the Board of Directors who assists the President 

and assumes the duties of the President as assigned or needed -  Possibly a Division 

Leader. 

 

Friend at Court: A manual used to help interpret the rules of tennis. 

 

Gang of 51: A group representing sectional leadership of the 17 sections made up of 

the president, delegate and executive director of each section. 

 

HP (High Performance): The High Performance tennis program is the USTA player 

development program available to our top US players and those that have shown the 

potential to be outstanding players in the future. 

 

IHRSA (International Health, Racquet and Sportsclub Association): A trade 

association serving the health and fitness club industry 

 

IT (Internet Technology): A discipline dealing with the knowledge and capability of 

handling data and communications electronically. 

 

ITF (International Tennis Federation): The international governing body for the sport 

of tennis. 

 

ITA (Intercollegiate Tennis Association): A governing body regulating competitive 

tennis for institutions of higher learning in the United States. 

 

KPI (Key Performance Indicator): A factor that can be used as a metric in determining 

how well a group has met its goal. 

 

Membership: There are five primary membership classes: Sectional Associations, 

Direct Clubs and Organizations, Organization Members, Individual Members and 

Honorary Members. Frequently the term membership is used in reference to those with 

voting rights at the annual meeting of the membership. That voting power is determined 

by the Organization Member fees in dollars combined with the number of individual 
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members in each section and is exercised by the Section Delegate. 

 

Multicultural: Refers to diversity of races and ethnic groups. 

 

MCW (Multicultural Coaches Workshop): Workshop to improve the effectiveness of 

minority coaches and to address special problems they might encounter. 

 

NCAA (National Collegiate Athletic Association): Governing body for collegiate 

athletic competition between institutions of higher learning. 

 

NJTL (National Junior Tennis and Learning): Founded by Arthur Ashe, the national 

program to introduce tennis to youth. 

 

NTC (National Tennis Center): The tennis facilities at Flushing Meadows – Corona 

Park in Flushing, NY. The NTC is owned and operated by the USTA and is the site of 

the US Open. 

 

NTRP (National Tennis Rating Program): an enhanced tennis rating system that 

generates player ratings at regular intervals over the course of a season. 

 

PBIF (Performance Based Incentive Funding): A system used to partially fund 

sections based on their success in obtaining goals in specific areas associated with the 

USTA mission. 

 

PTR (Professional Tennis Registry): International association of tennis teaching 

professionals founded to educate, certify, and serve tennis teachers and coaches 

around the world. 

 

President and Chairman of the Board: Volunteer head of the Association responsible 

for volunteer appointments and general oversight of Association activities. 

 

RCW (Recreational Coaches Workshop): A workshop designed to share knowledge 

and skills with coaches and community tennis instructors. 

 

SCP (Star Companion Program): A software program previously used ranking 

purposes in conjunction with TMS. This program is not adapted to the new USTA 

progressive ranking system and is no longer used. 

 

Section Delegate: The elected official of a USTA Section who represents the 
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membership of the Sectional Association. The Section Delegate is also a member of the 

Executive Committee. 

Section President: The chief elected official of a USTA Section. 

Section Representative: Individual appointed by the Section President to participate in 

information sharing sessions related to a division. 

Strategic Plan: A designated procedure for achieving the USTA mission. 

TDM (Tennis Data Manager): The software program that is currently used by 

tournaments committees to help organize the tournament, post the draws and the 

results electronically and to provide data to the new USTA Ranking Program that will 

calculate and post the progressive rollover ranking of players throughout the year. 

TennisLink: A system designed to assist tennis activities by electronic registration, 

collection of fees and posting of communications. This technology is actively used by 

tournaments, leagues and the membership department. 

TIA (Tennis Industry Association): The TIA is a not-for-profit trade association 

representing the interest of its member companies by oversight of the industry and its 

needs. The TIA is dedicated to maintaining the integrity of the sport and pursuing the 

growth and vitality of tennis. 

TMS (Tennis Management System): A software program that was previously used to 

assist the tournament committee in organizing the tournament, posting the draws, 

posting results and entering those results into the Star ranking system. The Star ranking 

system is no longer used and TMS is rarely used except for a few non-sanctioned 

tournaments that are not considered for ranking and do not need to post their results on 

the Internet. 

TTC (Tennis Teachers Conference): Conference for tennis teachers, coaches and 

teaching professionals presenting information and techniques to help improve their 

effectiveness. 

USTA (United States Tennis Association): The national governing body for US 

Tennis. 

USTA Pro Circuits: Series of tournaments organized by the USTA to give developing 

professional tennis players competitive opportunities. The circuits include the following 

designating the levels of prize money for each: Challenger ($25,000 - $75,000), Futures 

($10,000- - $15,000 and Satellite ($10,000). 

USOC (United States Olympic Committee): A committee with representatives from 

the national governing bodies of each sport recognized for participation in the Olympic 
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Games. 

 

USPTA (United States Professional Tennis Association): The world’s oldest and 

largest association of tennis-teaching professionals. 

USRSA (United States Racquet Stringers Association): A worldwide organization of 

racquet technicians, teaching professionals, racquet sports retailers, manufacturers and 

sales organizations, and tennis, racquetball, squash, and badminton enthusiasts. 

 

WTA (Women's Tennis Association): An international association of professional 

female tennis players that provides competitive opportunities for their gender. The WTA 

Tour is the world's premier presentation of women's tennis. 

 

WTC: Women's Tennis Council 

 

WTT (World Team Tennis): WTT is a professional tennis presentation that features the 

biggest names in the world playing together in an innovative co-ed team format. 

 

 

 

 

 

 

 

 


