
 
 

SAVANNAH AREA TENNIS ASSOCIATION 
NJTL GRANT REQUEST 

 
I.  Program Overview: 
 
Over the last several years the Savannah Area Tennis Association 
has attempted to take a holistic approach to our junior programming 
by bringing more and more of our work with juniors under the 
umbrella of our NJTL chapter by adding an educational component to 
as many of the programs as possible.  In this way we can produce 
more lasting impact on the lives of children in our area. 
 
Strategically we want to work as much as possible with populations of 
students that are economically stressed and underserved.  Savannah 
is experiencing some alarming poverty among children, with the 
homeless student population in the Chatham County Public Schools 
increasing by 37.4 percent from 2009.  These students can be found 
at all levels of education, from elementary through high school. 
 
Last year SATA partnered with the Georgia Afterschool Tennis and 
Education (GATE) organization, as well as numerous local 
organizations, to add tennis programming to after-school programs in 
some of the most economically challenged schools.  This program 
was tremendously successful and over 400 Savannah students 
participated.  It was for this effort that our Community Tennis 
Coordinator, Phyllis Greene, won USTA Southern’s Educational Merit 
Award. 
 
This year we would like to continue to build on this work but we must 
charge a very low fee (usually $25 for six week sessions) to help 
offset costs.  We know, however, that even this small amount is 
unaffordable to some children.  Part one of our NJTL grant request is 
to help SATA scholarship designated students into our NJTL 



programs.   This will help us continue to reach children who are in 
most need of top quality recreational/educational programs. 
 
Secondly, we have just finished a community racquet drive to help 
raise used racquets to be distributed to requesting public high school 
tennis teams that have inadequate supplies to support their students.  
We have collected 50 racquets but many are in need of restringing 
and regripping.  We would specifically ask for help with the cost of 
readying these supplies.  SATA then works with the coach and team 
to match students to racquets and provides off-season clinics and 
feed in programs to our Junior Team Tennis and other programs. 
(see attached letters from two High School coaches). 
 
II. Program Budget:  Total Grant Request:  $1,100 
 
 A.  Scholarships for children:  $600 requested.  The program 
costs of instructors, training, supplies, awards, and staff are raised by 
SATA through local fundraising events and partial grants through 
GATE. 
 
 B.  Restringing and regripping racquets for requesting Public 
High School tennis teams:  $500 – not all racquets need the same 
thing.  The cost averages out to $10 per racquet and we plan to 
distribute 50 this season. 
 
III. Facility and date/length of program: 
 
 Scholarships will be administered throughout the school year.  The 
children will be chosen on recommendation of the P.E. teacher. 
 
We will work with a minimum of four public High Schools and their 
coaches.  The racquet give-away program will take place in January 
or February, depending on when the tennis team of the particular 
school begins their practices.  We will work with Savannah High 
School, Beach High School, Jenkins High School and Windsor 
Forrest High School.  If more schools contact us, this number may 
grow.  The equipment will serve the students throughout the year.  
SATA will support the school for the entire year and seek to guide 
these students into other USTA programs. 
 



IV. Targeted audience/number of participants: 
 
The scholarships will be given to children who could not otherwise 
participate in the after-school program.   
 
The participants are the students that sign up for their high school 
tennis teams in the schools already mentioned.  These are no-cut 
programs so the teams vary from school to school but average about 
12 per school.  The coaches we work with are also targeted because 
supporting them can bring value to their teams for years to come.  
Often these coaches are assigned with very little knowledge or 
experience with tennis and SATA’s mentoring and assistance has 
contributed to a marked improvement in the performance of these 
teams and the positive experience of the players. 
 
V.  Plans for continuation: 
 
All of our work with juniors is based on providing a pathway from the 
very young child to the adult.  High School tennis is an important 
opportunity along this path.  It is important that the experience be fun 
and successful.  SATA is committed to helping whenever we are 
invited.  We have the staff and volunteers – how much we can do 
always depends somewhat on the existence of funds but we will 
continue to offer support to our area coaches as we are able. 
 
VI. USTA Memberships: 
 
Much of the work with juniors is an investment in the future.  Many of 
these high school students play in JTT (which does require 
membership) and some play tournaments.  Obviously a great 
experience on a high school tennis team will pave the way for a 
lifetime of USTA membership. 
 
VII.  Evaluation: 
 
SATA builds into all of its community programs an evaluation 
component.  Our supervisory CTC Director always communicates 
with the coaches involved as well as the students.  We seek feedback 
and distribute a community newsletter by e-mail to interested 
students, teachers and parents. 


