Mission Driven Volunteers

Jennifer Gregg
USTA South Carolina




1. Why do you volunteer?
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2. What is the mission of your
organization? The vision?

Examples

o Oxfam: To create lasting solutions to poverty, hunger, and social
injustice.

o Smithsonian: The increase and diffusion of knowledge.

o The Nature Conservancy: To conserve the lands and waters on
which all life depends.

o Make-A-Wish: We grant the wishes of children with life-threatening
medical conditions to enrich the human experience with hope,
strength and joy.




3. Organizational goals/strategic priorit
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4. Causes - individual program missions




5. Community needs or gaps
addressed by your organization
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6. Roles - Jobs - Tasks
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/. Volunteer expectations of and
responsibilities to your organization
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8. Your organization’s expectations of
and responsibilities to the volunteer
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9. What do you need to
teach/explain about the mission of
the organization to the volunteer?




10. What skills do we need to
give them to be successful?
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11. How do we share the passion of
our mission during training and
beyond?
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