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Strategic Planning
Carol Welder

Van Barry

Discussed committee liaison assignments and had reports from meetings attended.
Brian Notis reported on the Tournament Administration Task Force meeting. The SP
Committee has a goal of improving the player experience and will look forward to
getting an Action Plan from the Task Force which will include Best Practices and
hopefully a way to share survey results with other TD's. In order to improve the quality
of events and help with consistency, a staff position may be needed in the future.
Open Discussion included a discussion about webinar trainings for tournament
directors and whether there should be an objective/independent committee made up of
volunteers and staff from several committees to review the bid process. This would
require a lot of time and knowledge about the tournament survey results and overall
performance.

Members: Carol Welder, Barbara Smith, Christy Sobey, Olive Gatling, Kevin Collins,
Van Barry, Graham Hoppess, Emily Schaefer

Guests: Brian Notis, Julie Beckham, Tom Hunt, Nancy Hilliard, Frank Kelly, Dan Barta
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