
	

Leadership	Development	Committee	
July	2016,	Semi-	Annual	Meeting	

Waco,	Texas	
	

	

1. Welcome		

2. Roll	Call	

3. Protocol	

4. Committee	Guidelines	-. Leadership Development Committee – attempts to identify and facilitate 
development of potential leaders for USTA Texas. It maintains information on the section’s website in the form of a 
Volunteer Manual; it presents orientations and workshops for new volunteers and volunteers moving into new 
leadership positions and sponsors mentoring programs throughout the various levels of the organization.	

  

5. Progress	Report/Action	since	last	meeting		

A. Volunteer	Orientation	Webinar	
B. Training	Session	for	Chairs	and	Vice	Chairs	-	Jean	
C. New	software	for	volunteer	applications	
D. Session	on	volunteering	for	National	Committees-	Carol	
E. Volunteer	Spotlight	-	Jean	

6. Strategic	Plan	review	

A. Volunteer	recruitment	used	in	San	Antonio	report	–	Debbie	
	
	

7. Adjournment	

	


