
TRANSFORMING LIVES 
BY BREAKING THE CYCLE OF DEPENDENCY AND CRISIS

The Salvation Army is  embarking upon an initiative to enhance our ability to help take 
families  and individuals  from crisis  to sustainable independence.   Our focus is  to build the 
capacity of an effective educational and positive development program for disadvantaged 
youth in Waltham. Our goal is  to transform the lives  of children facing the challenges of 
living in poverty and low-income households.

Overall, to meet our vision and mission for those we serve in the Waltham community, a 
$3,000,000 investment is needed. 

Taking action, The Salvation Army of Massachusetts has already committed to invest 
$2,000,000 of divisional resources, made possible through charitable bequests. To reach the 
goal, the Waltham Advisory Council has  begun a fundraising effort to raise the $1,000,000 
balance from individuals, corporations and foundations.

The Kids FEAST program 
povides Food, Enrichment, 
Arts, Spiritual Development 
and Teaching to school-
aged children.
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TRANSFORMING
LIVES INITIATIVE



The Waltham Corps Community Center 
has been restoring lives in the community 
for over 100 years.  Located in a densely 
populated residential and small business 
area on the south side of Waltham, the 
corps provides programming that matches 
the needs of a diverse population that 
includes seniors on a fixed income, lower-
income families, unemployed and 
underemployed individuals and children of 
single parent households in crisis. 

The center is a safe,  nurturing, caring 
environment with programs and services 
geared toward education and nutrition. 
In response to community needs,  it 
provides:  
§ Hope Kitchen, serving a hot breakfast 

and lunch five days a week with over 
22,000 meals per year – an increase 
over 13% from the previous year

§ Kids  FEAST an education, nutrition 
and enrichment program serving 40 
children after school four days per week 

§ Thanksgiving and Christmas  meals, 
toys, coats and supportive programs – 
4,260 toys and gifts distributed

§ Food Pantry providing five days’ worth 
of food once a month to families and 
individuals

§ Emergency assistance for rent, utilities  and 
referrals to other social service resources 
such as workforce development and 
housing 

§ Residential Summer Camp for youth at 
Camp Wonderland in Sharon

All of these programs are acutely 
important to the community.  As the 
needs have grown over the years, the 
facility’s capacity has reached its 
maximum while its  aging structure is in 
desperate need of repair.  We are 
challenged to provide the breadth and 
depth of programs and services with the 
quality and dignity that our most 
vulnerable neighbors deserve.

“Among educators,  
there is a saying, 
backed by years of 
experience: ‘Until 
third grade, a child 
learns to read. After 
third grade, a child 
reads to learn.’”  
— The Boston Foundation 
Indicators Project

22,000 meals were served 
last year by Hope Kitchen, 
a 13% increase.

WALTHAM CORPS COMMUNITY CENTERHISTORY AND MISSION

The Salvation Army was founded in 1865 
and has since grown into one of the 
largest human service agencies in the 
world. We provide services  to those in 
need in nearly every community, state, 
and 126 other countries. Here in 
Massachusetts,  our work is to ensure that 
everyone, despite their background and 
circumstance, is well-fed, sheltered, and 
clothed. In addition to these basic needs, 
officers, staff and volunteers work to help 
those in need access support and 
enrichment. Services such as day care, 
after school programs, youth intervention 
programs, and senior programs, among 
others, provide a continuum of care that 
is  a pathway to a healthy and stable 
future. 

In Massachusetts  there are 32 Salvation 
Army corps community centers that are 
located in the heart of each community. 
These are easily accessible and family-
focused. More than just providing 
services, The Salvation Army works  with 
individuals and families to find solutions –
ways in which lives are transformed for 
the better.  This mission,  to meet human 
need without discrimination, is lived each 
day by our corps officers,  staff and 
volunteers.



Thanks to the volunteer leadership of the Waltham  Advisory 
Council, a number of steps  have been taken over the past year to 
plan for the future of the center. A needs assessment and other 
studies  indicated that programs must grow their capacity and an 
expansion of the building and renovations to the existing structure 
are necessary. Overall, to meet the vision and mission in the 
Waltham community, a $3,000,000 investment is needed. 

The Salvation Army of Massachusetts has  already committed to 
invest $2,000,000 of divisional resources, made possible through 
charitable bequests. To reach the goal, the Waltham 
Advisory Council has begun a fundraising  effort to raise 
the $1,000,000 balance from individuals, corporations and 
foundations.  Over $170,000 is already in hand from recent 
contributions  or pledged to be given in the next three years.  This 
fundraising effort will focus on four sequential priorities:

§ Completion of necessary capital improvements.  Estimated cost 
of  $300,000. 

§ Increasing the capacity and efficacy of the existing Kids  FEAST 
youth education and wellness  program with a full-time staff 
person.  Ensuring facility maintenance with a part-time staff 
person. Estimated cost of  $250,000 for three years of  funding.

§ Launching the Bridging the Gap life skills court diversion 
program to provide safe alternatives for youth to significantly 
reduce their chances of re-offending.  Estimated $250,000 for 
launch and three years of  funding. 

§ Establish a Program  and Services  Endowment to sustain this 
initiative. Estimated $200,000 to establish fund.

Once the fundraising goal is met, the existing signature Kids 
FEAST program will be expanded and become more robust.  The 
highly successful Salvation Army program of Bridging the Gap 
will be initiated. The facility will also be larger and resources like 
the feeding programs  will be served in a modern, welcoming 
environment from a state-of-the-art commercial kitchen.  

There are many ways this  fundraising initiative will impact the 
Waltham community, most notably the following is expected for the 
Kids FEAST program:
§ An increased capacity of 25% with the potential for additional 

growth.
§ The quality of physical fitness will improve dramatically with 

expanded space for more activity.  
§ Enhanced creative arts  space will enhance enrichment 

opportunities. 
§ Collaborations can be formed with nearby colleges whose students 

can provide tutoring and mentoring.
§ Meals  could be served family style with adult staff and volunteers 

joining the youth to engage in conversation.
  

HOPE FOR THE FUTURE INVESTING FOR IMPACT

Existing Conditions
Above, the current Waltham Corps Community Center at 33 Myrtle Street

Vision for the Future
Below, a rendering of the completed renovation and expansion

Architectural drawings courtesy of Scott/Griffin Architects



NAMED GIFT OPPORTUNITIES
The Salvation Army Waltham Corps Community Center appreciates and values all 
donations to the Transforming Lives fundraising initiative.  Donors with the following 
gift levels will be recognized with naming opportunities as follows:

Multipurpose Room (1)

Hope Kitchen (1)

Kids FEAST Activity Rooms (3)

Food Pantry (1)

Conference Room (1)

Name recognition on donor wall

$200,000

$100,000-199,999

$50,000-99,999

$50,000-99,999

$50,000-99,999

$10,000-49,999

Ground Level
Expansion

Main Level Lower Level

The Scale of  Gifts to the right shows the types of  donations that are 
needed to make this campaign a success.

You can help us in three ways
1. Take a tour of  our Waltham Corps Community Center so that 

you can see Kids FEAST in action.

2. Introduce The Salvation Army to other friends who might share 
you interest in helping with this transformative project.

3. Based on this leveraged opportunity for impact and your 
appreciation of  the vital role played by The Salvation Army 
locally, would you pledge to give a gift over the next three years? 
Your gift can be in the form of: 
§ Cash/Check
§ Appreciated Assets
§ Stocks

To make a donation, please complete the enclosed pledge form

For more information or to schedule a tour, please contact 
Rafael.Viana@use.salvationarmy.org or call 781.894.0413.

Number 
of Gifts

Gift Amount Totaling

1 $200,000 $200,000

1 $100,000 $100,000

5 $50,000 $250,000

6 $25,000 $150,000

25 $10,000 $250,000

Many Under $10,000 $50,000

60+ gifts $1,000,000

YOUR COMMITMENT



THE	  SALVATION	  ARMY	  WALTHAM	  CORPS
Transforming	  Lives	  Ini=a=ve

Name:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Address:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

City:___________________________________ State:______________________ Zip:Zip:_____________________

Email:_____________________________________________________________________________________________________________________________________________ Phone:Phone: __________________________________________________

One	  Time	  Gi?
□	  I/we	  would	  like	  to	  support	  this	  ini?a?ve	  to	  transform	  lives	  with	  a	  dona?on	  of	  $_____________.

Pledge
□	  I/we	  would	  like	  to	  support	  this	  ini?a?ve	  to	  transform	  lives	  with	  a	  pledge	  of	  $_____________,	  to	  be	  fulfilled	  over	  
a	  period	  of:	  	  □	  1	  year	  	  □	  2	  years	  	  □	  3	  years,	  with	  payments	  beginning	  on	  ________.

Payment	  and	  Reminder	  Schedule

I	  will	  fulfill	  my	  commitment,	  shown	  above,	  according	  to	  this	  schedule:	  

2014	  (7/1/14-‐12/31/14):	  $	  _________	  	   Please	  send	  me	  reminders:	  
2015	  (1/1/15-‐12/31/15):	  $	  _________	  	   	   □	  Annually	  	  	  	  	  	  	  □	  Semi-‐Annually
2016	  (1/1/16-‐12/31/16):	  $	  _________	  	   	   □	  Quarterly	  	  	  	  	  	  □	  Monthly

By	  my	  signature	  below,	  I	  pledge	  to	  fulfill	  this	  commitment	  according	  to	  the	  Payment	  Schedule	  shown.	  I	  understand	  
that	  I	  may	  also	  prepay	  this	  amount	  at	  any	  ?me.	  If	  my	  giV	  involves	  a	  Naming	  Opportunity,	  I	  understand	  there	  will	  be 	  
a	  separate	  Agreement	  to	  supplement	  this	  signed	  form.

Signature:___________________________________________________ Date:______________________

□	  Personal	  Check	  Payable	  to	  The	  Salva?on	  Army	  with	  a	  memo	  of	  Waltham	  Ini?a?ve.	  

□	  Transfer	  of	  Securi=es	  The	  development	  staff	  will	  contact	  you	  with	  instruc?ons.	  

□	  Donor	  Advised	  Fund	  Name/Administrator:	  ______________________________________

□	  Credit	  Card	  
Card	  Number:__________________________________________________________________________________________________________________ Exp:______________

Signature:_______________________ Type:□	  Visa	  □	  Mastercard	  □	  Am.	  Exp.□	  Visa	  □	  Mastercard	  □	  Am.	  Exp.□	  Visa	  □	  Mastercard	  □	  Am.	  Exp.

□	  Other	  (please	  specify):	  

Funds	  will	  be	  used	  in	  the	  following	  order	  of	  need,	  unless	  otherwise	  specified.

1.	  Capital	  –	  Capital	  will	  be	  used	  to	  fix	  the	  roof	  and	  provide	  other	  structural	  improvements.
2.	  Program	  –	  Program	  funds	  will	  be	  used	  to	  support	  Kids	  FEAST	  and	  other	  programs.
3.	  Endowment	  –	  To	  establish	  a	  Program	  and	  Services	  Endowment	  to	  sustain	  this	  ini?a?ve.

For	  more	  informa=on	  or	  to	  mail	  form	  with	  payment:
Lt.	  Rafael	  Viana	  |	  rafael.viana@use.salva?onarmy.org

The	  Salva?on	  Army	  Waltham	  Corps	  Transforming	  Lives	  Ini?a?ve
33	  Myrtle	  Street,	  Waltham,	  MA	  02453	  |	  781-‐894-‐0413


