
 
How to Host a Warm-Hearted Collection for The Salvation Army 

Contact: Connie Millard, Community Resource Development Director 

Connie_Millard@usc.salvationarmy.org   Phone:  920/923-8220 

 

Organizing a collection with maximum impact is fun and easy!   Here are 15 tips for a successful collection, compiled 

from others, like you, who’ve hosted collections on our behalf. Use all that will benefit you, in whatever order best fits. 

1:  Assemble your collection team & choose a coordinator.   A team of inspired members will fuel the drive, and that’s 

great!  Choose one person to be the main contact with The Salvation Army.  Also, have one main contact for staff, 

employees, and others to seek out for updates and information on the collection.   

2: Tour The Salvation Army or meet with us to learn why your collection is needed and the impact it will have on our 

ability to serve. Call us at 923-8220 to schedule.  

 

3:  Narrow the scope of your collection.   Which one of the resources we need do you want to help us with? Use our 

Calendar of Need to choose what you’ll collect. 

 

4:  Connect your collection with an experience. If possible, volunteer in the area your collection will impact. For example, 

if you are collecting coats, sign up to distribute them.  Collecting food?  Volunteer in the food pantry!  To volunteer, Go 

to MyVolunteerpage.com, search Fond du Lac for opportunities. 

5:  Set a collection goal.  How much of a contribution are you aiming for?  How big of an impact will you and your 

group make?  Set your sites on a number, then go for it!  The goal becomes the “magic number” everyone will strive for. 

6:  Involve management in helping to encourage the drive.  Management engagement really helps build results.  Ask and 

see:  Perhaps there is a corporation or “sister” company that would organize a collection at their cite also?  Are there 

company matching funds management may be able to access to help build your results?   Perhaps management might 

even offer an incentive to prompt friendly competition and motivate results? 

7:  Select your timeline.  Collect your items in time for us to use. When considering your timeframe, be sure to build in 

time to promote and motivate your audience (co-workers, clients, students, members, etc.), time to collect, sort and then  

transport your donations in time for The Salvation Army to distribute.  

8:  Register your collection with The Salvation Army.  Let us know when you are planning your drive, and ask for any 

updates.  This will ensure your campaign has the most impact. Additionally, if your collection goal is a large one (in 

product) ask us for help coordinating delivery or pick up of your collection. 

9:  Plan your collection mechanics . Where will you collect your items?? What will you collect items in?  Will you have 

one location or multiple locations (if your building is large or there are multiple buildings)? Where will you store them 

when the collection overflows? Who checks the collection sites?  How will you draw attention to the collection site 

(Will you have a colorful display that also serves as one continuous promotion for your collection?) If cash donations 

are made, who will collect and keep them secure until the collection’s end?  (Remember checks should be made out to 

The Salvation Army)  

10:  HAVE FUN! – Make participating a team and morale builder, a break from routine.  Start  a friendly competition 

between departments; issue a challenge – a consequence for the department that comes up short try any of these ideas 

other groups have used: 

o Having a meeting or special team building day?  Charge and admission of one item for your collection 

drive! 
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o Have a favorite food lunch or dinner buffet – everyone brings a favorite food then advertises to the 

rest of the building that food is available  - the “price” is a donation to your team/department’s 

collection! 

 

o Host “ special privilege at work for the winner “ drawing - -  perhaps VIP parking space for a month?  

Every item person donates to the collection garners them 1 drawing entry. 

 

o Make your collection THE talk! Promote your big hearted goal on email blasts, on social media, in 

newsletters, flyers.  Include families, customers, clients, vendors in on the fun!  Unite everyone in the 

fun and it will strengthen the group as a whole.  Include The Salvation Army in your updates.  Email 

or add your collection posts to The Salvation Army of Fond du Lac Facebook – challenge other 

collection sites to jump in! 

 

11:  During the collection, monitor  the collection sites.  Keep them from overflowing.  When cash donations are made, 

keep them in a secure place.  

12:  When the collection ends, record the results of your collection.   

13:  Coordinate collection delivery to The Salvation Army.  Determine if you want a photo with your entire collection 

for use as a wrap up.  Determine if you’d like a Salvation Army rep to be in the photo and invite.   

14:  Share your results in house and via social and other media.  Be sure to tag The Salvation Army and share online 

links with us. 

15: Celebrate! 

 

 

 


