
Poultry Showmanship and its Related Skills 
 

Showmanship exists for almost all animal species that can be shown.  This includes poultry.  A   
4-H Poultry Showmanship event is being planned for October 5th, 2013 at the Kent County Cooperative 
Extension Office in Dover, DE.  At 9 am we will begin by having training about poultry showmanship for 
those who are interested in learning more.  At 10 am we will begin judging poultry showmanship.  I 
would like to take a moment to discuss with you the list of benefits to poultry showmanship.   

Of all the forms of livestock showmanship that I did when I was in 4-H, I found poultry 
showmanship to be the most rounded.  Why?  Because it required me to be a good showman, show that 
I was knowledgeable about my breed, be able to select a quality specimen, and to train my bird using 
operant conditioning.   

So what are the skills that come with proficiency in poultry showmanship?  First of all, self-
confidence is built upon the knowledge of poultry as well as interviewing skills.  Young members learn 
about the basics of bird anatomy though the steps in showmanship, but additional information comes 
from the leader as well as the Standard of Perfection.  The Standard of Perfection is the book that 
contains the written standard for each breed and variety of chicken, duck, goose, turkey, and guinea 
fowl.  Once knowledge of the bird is learned then the showman learns details about the breed that they 
use for showmanship.  Gradually advanced details about management, other breeds, and 
disqualifications/defects are learned.  This is the same information that poultry judges learn as they 
prepare to go through licensing so showmanship prepares young people to be good breeders and to 
become judges. 

In addition to building self-confidence through knowledge, young people who participate in 
poultry showmanship learn the very same skills used in interviewing.  A clean, neat presentation of one’s 
self is an integral part of an interview.  Speaking with confidence is demonstrated to the judge when the 
showman is asked questions during showmanship.  Looking someone in the eye and speaking with 
certainty is a skill that carries over in all aspects of 4-H and is a life skill.   

 Poultry showmanship teaches young people decision-making skills with regard to selecting the 
best bird for their flock.  Not only must a good specimen be used for showmanship, but that specimen 
will be examined by the showmanship judge.  Then the young person is usually asked questions about 
the strengths and weaknesses of their bird.  The young person, through their own personal examination 
of the bird, should be able to identify strengths and imperfections in the bird.  As stated before, this 
same decision-making skill is used by judges at shows and prepares showman for the next step in their 
poultry adventure.   Selecting a breed for showmanship that is not too big or heavy for the young person 
is also important.  Many poultry showman choose to start showmanship with bantam breeds because 
they are lighter. 
 Not all adults know how to properly control and handle their poultry.  Handling a turkey is vastly 
different from a chicken or small duck.  Some birds should be held and controlled by their wings, others 
by their wings and feet, and other still by their whole body.  Raising poultry is an investment in time and 
money so handling the bird so as to prevent injury is important.  Handling the bird in front of the judge 
so that the bird’s best side is presented is another skill.  Confidence through problem solving is built 
during time of caging or posing the bird.  Not all birds fit through a cage door in same way and dropping 
a bird can cause serious damage.  Listening to a judge’s directions, and then following them, is a skill 
that teaches young people to pay attention. 
 Lastly, training a bird to present itself in the best light is another skill.  Did you know that many 
dog trainers learn to clicker train dogs by first learning how to train chickens using clickers?  Check out 
chicken training camp on YouTube.  Certain tall breeds can be taught to stand tall for the judge or to 
come to the front of the cage rather than flee in fear.  Walking a chicken is a part of showmanship and is 
not difficult to teach.  Practice makes perfect! 



 So have I piqued your interest in poultry showmanship?  If so, then I recommend that you 
purchase a copy of the 4-H Poultry Showmanship Manual (4-H-2060) for $3.50 at the UCANR Catalog 

(http://anrcatalog.ucdavis.edu/PoultryCagedBirds/4-H-2060.aspx).   Entry forms for the event will be coming out soon 
so watch your county newsletter. 
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