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Resources Like This: 
HOW-TO 
Cost Savings from Publicly Funded Spay/Neuter 
Programs 
Cost effective ways to get s/n funding from city councils, county 
general funds, health departments and other government entities. 
HOW-TO 
 
Delaware Spay/Neuter Legislation 
Delaware's Animal Population Control Program funds vaccination and 
spay/neuter services for strays and pets with low-income owners. 
HOW-TO 
 
State Tax Check-Off 
Grants for subsidizing s/n services are made possible primarily by 
donations by citizens checking off a box on their state income tax 
returns. 
 
 
 
 
 



Public Funding Success 
Stories 
Animal-welfare organizations and concerned individuals are 
already working successfully with local, county, and state 
governments to publicly fund spay/neuter programs. Here 
are just a few of the programs that are saving animal lives 
while addressing public concerns about costs, health, and 
safety. In each case, the program and its funding were 
designed to meet the specific needs of the community.     
 
New Hampshire: Solutions to the 
Overpopulation of Pets (STOP) ��� 
New Hampshire's statewide spay/neuter program has 
resulted in a 70 percent reduction in animal euthanasia in 
seven years.   The cumulative costs and expenses of New 
Hampshire' s statewide program are contained in Geoff 
Handy's 2001 book, Animal Control Management: A Guide 
for Local Governments, published by the International City 
Council Management Association. Handy notes:   "In the six 
years since the program's inception, [New Hampshire's] 
eight largest shelters admitted 30,985 fewer dogs and cats 
than in the six years preceding the program? (New 
Hampshire's eight largest shelters account for 95 percent of 
the animals admitted statewide). Estimated savings on 
impounding and sheltering those animals was $3.2 million, 
based on a per animal sheltering cost estimate of $105. The 
cost of the [spay/neuter] program was just over $1 million, 
meaning that the state saved more than $2.2 million in the 
program's first six years. Thus New Hampshire taxpayers 



saved about $3.23 for every dollar the state spent on the 
subsidized sterilization program..."  Handy's book provides 
detailed cost/expense data for this program and has other 
resources on animal control costs and programs. You can 
also purchase a PDF the book from the ICMA website. 

Allegheny County, PA: "Collar ID" ��� 
Many communities hesitate to enact a license surcharge 
because they are afraid that it will lead to a decrease in 
licensing compliance. Allegheny County, Pennsylvania, has 
established a "Collar ID" program to increase licensing 
compliance and revenues. In its first year (1999), the county 
treasurer increased the licensing from 24,000 animals to 
110,000. The program also took in $385,000 in one month of 
licensing!   The county also added a voluntary check-off to 
their license renewal/application forms. In five years, 
contributions from this source have raised more than 
$700,000 for their AAARF program, which helps to heal 
abused and abandoned pets.   Their efforts to increase 
licensing were centered around a huge marketing effort: 

• County officials included information in the county tax bills. 
• They advertised on the local cable access channel, 

billboards, and in bus shelters. 
• They set up booths at animal adoption events and home 

and garden shows. 
 

First Coast No More Homeless Pets, 
Jacksonville, FL: SpayJax ��� 
After establishing a spay/neuter program targeted to low-
income residents, First Coast No More Homeless Pets in 
Jacksonville, Florida witnessed a 37 percent drop in animal 



euthanasia in three years. Prior to the program, which began 
in December 2002, annual intake increases of 15-20 percent 
at the local shelters were normal. In 2004, for the first time in 
county history, there was a decrease of 8.3 percent in county 
shelter intake. The City of Jacksonville has committed 
$250,000 a year to fund the SpayJax program, which is 
administered by First Coast No More Homeless Pets.     By the 
numbers: 

• Cost to impound, house, care for, euthanize, and dispose 
of an animal in Jacksonville: $120 

• Savings provided by the decrease of 5,604 intakes: 
$672,480 

• Cost to taxpayers of the first two years of the spay/neuter 
program: $488,510 

• Return on every dollar invested: $1.38    
 

San Diego, California: High-Volume 
Spay/Neuter for Ferals ��� 
Before 1992, the Department of Animal Control in San 
Diego, CA, experienced a 10 percent annual increase in the 
number of impounded and euthanized cats. The cost to pick 
up, house, and destroy each cat was $121.   In 1992, the Feral 
Cat Coalition began high-volume spay/neuter surgeries. In 
the following two years, the total number of cats impounded 
dropped by 35 percent. The euthanasia rate dropped 40 
percent. The estimated tax savings for fewer cats euthanized 
was calculated to be $795,976.   For more information about 
these results, please visit the Feral Cat Coalition website. 

 

 



Orange County, Florida: Trap-Neuter-
Return (TNR)��� 
After implementing a feral cat TNR program, Orange County 
(FL) Animal Services completed a 10-year follow-up study to 
evaluate the results. The study shows reductions in 
impounds and nuisance complaints as well as major cost 
savings to the county's animal services department. A report 
on the study is available from Alley Cat Allies. 

West Valley City, Utah: TNR ��� 
No More Homeless Pets in Utah and West Valley Shelter 
Feral Cat Partnership is an innovative partnership that saw a 
40 percent decrease in cat intake into the shelter after a six-
month feral cat Trap-Neuter-Return (TNR) program.   West 
Valley Shelter is Utah's third largest shelter based on animal 
intake. The shelter handles on average over 4,000 animals 
annually. By year-end 2001, 2,768 of the 4,136 animals 
impounded were euthanized; the majority of these were 
cats.   No More Homeless Pets in Utah and West Valley 
Shelter devised a new strategy centered around a feral cat 
program run by NMHP in Utah and volunteers. From March 
2004 through February 2005, participants in the program: 

• Trapped, neutered, and returned 508 cats 
• Removed 78 kittens and placed them into outside rescue 

agencies 
• Relocated 31 cats 

 
 As a result of this brief but intensive TNR effort: 

• Shelter intake of cats decreased 26.58 percent. 
• Feline euthanasia dropped by 34 percent, with the drop 



attributed directly to this program. (During the same 
period statewide, cat intake was only down 3.43 
percent and cat euthanasia down 4.88 percent.) 
 

• Each cat trapped, neutered, and returned in this effort 
results in 0.62 cats never entering the shelter. TNR 
targets the root of the overpopulation problem by 
stopping the breeding. TNR programs result in small, 
stable colonies of cats that gradually reduce in size. 
This translates into savings of $29,120-$60,976 for 
West Valley Shelter in only nine months from the Feral 
Fix program alone. (The shelter does not have a per-
animal cost for impounding, housing, and destroying 
animals. Their savings calculation is based on the 
range of per-animal costs reported by other 
communities around the country, from $65 to $148 per 
animal.) 

 
 

• After recognizing the success, West Valley City now funds 
$50,000 of a spay/neuter program for animals 
belonging to low-income residents of the city. For more 
information on this program, please visit the No More 
Homeless Pets in Utah website. 
 

Bridgeport, Connecticut: TNR ��� 
The Bridgeport Cat Project (BCP), founded with a health 
department grant of $5,000 from discretionary funds, has 
spayed or neutered about 5,000 cats between 1994 and 
2004. The initial grant allowed the volunteer group to 
purchase humane traps, carriers and nets, and to pay for 
some initial surgeries and vaccinations. The BCP has a goal 



of lowering the city's feral cat population, and partners 
nationally with Alley Cat Allies. In addition to funds they raise 
via their volunteer fundraising efforts, BCP continues to 
receive $5,000 annually from the city health department.   You 
can read more about BCP in their profile at the Petfinder 
website.     BCP offers some tips for others looking to work 
with a local health department: 

• Go before there is a problem. Do not wait until a feral cat 
bites a human and there is a rabies scare. At that point, 
the issue is too polarized. Go before such a tragedy 
occurs and offer ideas on how to prevent such an event 
from occurring. 
 

• Schedule a meeting with the director of the department. (If 
the director is not available, find someone who is 
animal friendly, and begin the dialogue with that 
person.) When meeting with the director, listen to 
concerns and problems that affect the health 
department. Bridgeport Cat Project was surprised to 
find that the director had wanted to do something 
regarding cats but didn't know who to contact. BCP 
then had a perfect opportunity to suggest the TNR 
program. 

 
 

• Offer suggestions that meet the department's concerns of 
public safety and health. For example, including a 
rabies vaccine with every spay/neuter surgery helps 
create a rabies buffer. Health departments are 
generally solution-driven and are open to ideas that 
support their mission. 
 
 



• Discuss options for funding with the director. In Bridgeport's 
case, the director had discretionary funds available to 
help start the program. 
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