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Tips for Using Foster Families as Your Adoption Agents 

Gillian Hargrave of Lollypop Farm, Humane Society of Greater Rochester (NY); Kara Main-Hester of 
the Seattle Animal Shelter (WA); and Dennis McCullough of Hillsborough County Animal Services (FL) 
offer these tips for using fosters as adoption agents.  

Getting Your In-House Program in Order 

1. You can identify and eliminate redundancies and bottlenecks in your adoption process, by 
breaking down all your procedures into steps and analyzing how important and how time-
consuming each step is. Determine which steps will apply to adoptions from foster homes. 

2. Decide on the types of animals you want to place in foster care, which helps you determine 

the kinds of training you will need to provide and the qualities to look for in foster families.  

Types of animals may include: 

 Kittens and puppies who need time to mature 

 Adult cats and dogs who don’t “show well” in the shelter environment 

 Animals recovering from illness, injury, or medical treatment 

 Dogs who need more time because of behavioral issues 

3. And, when the only other option is death, don’t be afraid to rethink your rules. For example, 
consider placing animals with ring worm. It’s important, however, to match the animal with 
the foster and to provide appropriate resources to help them succeed.  

4. Advertise widely for volunteers (press releases, neighborhood blogs, fliers in vet offices etc.)  

You might be surprised at who comes forward. College students and young, energetic couples 
with no children, living in rental housing, have proven to be great fosters.  

5. Rigorous training (no exceptions), well defined policies and procedures, good staff support and 
lots of communication are keys to a successful program. The more rigorous the training, the 
stronger the commitment to stay the course until the animal finds a home. 

6. A web-based shelter software program such as PetPoint makes it possible to create a “virtual” 
off-site adoption center so that fosters can handle the paperwork from their homes.    

7. Require that animals be cleared by shelter staff before the animals can actually be adopted, 
but encourage fosters to begin marketing them right away: walking dogs with “Adopt Me” 
bandannas, introducing animals to friends and neighbors, posting on Petfinder, Facebook, etc.  

Supporting Your Foster Families 

8. Be honest when training fosters. Make sure everyone understands how difficult the task is.   

9. Encourage fosters to enter their animals on Petfinder themselves but provide writing and 
photography support if they need it.  

10. Provide public showcase events where all fosters can bring their animals.  

11. Some people are reluctant to have potential adopters come to their homes so it’s important to 
have alternative meet and greet locations. This can be an offsite adoptions location if you have 
one, or a designated room or visiting space in your shelter, away from the other animal areas. 

Learn More 

Visit the Foster Care section of ASPCApro.org for the details of how these organizations implement this 
exciting new twist to traditional foster programs.  

http://www.lollypop.org/
http://www.seattle.gov/animalshelter
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http://www.petfinder.com/
http://www.aspcapro.org/foster-care.php

