
Bottle Baby Program 

http://www.austinpetsalive.org/


How is this different? 
 Based on Wildlife Center strategy to save baby wildlife 

 Euthanasia is not an option 

 

 



You can start a bottle baby 
program anywhere! 

 Trailer on South Congress 



 Don’t lose sight of either one 

 

 

Volunteers and Fosters are equally 
important 
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2 Important External Positions 
Cat Program & Rescue Manager 

Oversees anything to do with rescuing cats over 6 weeks 
old and once our babies turn 6 weeks old.  

  

Cat Adoption Manager  

Oversees adoption processes, adoption centers and 
where our kittens go when they are old enough to find 
forever homes 

 



How do we get and keep 
volunteers? 

 Positive messaging- 
 Social media 
 Signs 
 Orientation 
 Fun  
 

 Keeping volunteers 
 Train them well 
 Give them ownership 
 Manage expectations 
 Expect turnover 
 Help them 
 Give them specific roles 

 
 



Protocols 
 Intake 
 Sanitation  

 Prevention 
 Ringworm 
 URI 
 Diarrhea 

 Illness protocols 
 Fading Kitten Syndrome 
 URI 
 Ringworm 
 Diarrhea 

 Feeding/Recipes 
 Outcome 
 Vaccinations/Testing/Parasite Control 
 

 

 



Charts 
 

 Intake 

 Feeding/weight 

 Medications 

 Comments/vet 
notes 



Typical Diseases and Meds 
 URI- doxycycline suspension, zithromax, baytril, or convenia 

(depends on severity) 

 Diarrhea- kaolin, amoxi, metro, panacur, marquis, baytril 

 Vomit/Diarrhea- parvo protocol 

 Ringworm- wait on itraconazole, use topicals until >4wks 

 Fleas- tiny drop of frontline or capstar 

 Constipation- mineral oil PO with each feeding – a few drops per 
feeding until has bowel movement then stop to prevent diarrhea 

 Not eating- tube feed, reglan, sq LRS, antibiotic 

 Almost ALL kittens get sick with something! 

 Fading Kitten Syndrome- usually has underlying problem, treat 
even if you don’t see it 



Equipment 
 Fridge 

 Microwave  

 Snugglesafes 

 Blankets 

 Hamster cages 

 Bowls (spill proof) 

 Baby wipe warmer 

 SCALE 

 



Nursery Attire 
 

Smocks for each kennel 

Gloves 

Closed toe shoes 

Hair tied back 

 



Supplies 
 KMR 

 Bottles 

 Cat litter 

 Cotton balls 

 Hand sanitizer 

 Disinfectant (nonirritating) 

 Towels (small and paper) 

 Canned kitten food 

 Dry kitten food: (Royal Canin Baby Cat Kibble 
preferred) 

 

 



Nursery Coverage 

 Feeding shifts- 95% + 
Volunteers! 

 Shift Leaders 

 Feeder board/log 

 Lock box so it can be 24/7 

 Chart for each litter 



Communication 
 Google Calendar Signup 

 Reminder emails to the people who signed up 

 BB Yahoo group 

pros and cons 

 White board 

 Notes 

 Daily Log 



Typical Course for a BB 
 Picked up from TLAC within 2 hours by 

volunteer 
 Tested for felv 

 If positive, retested with serum 
 If still positive, set up in separate 

area/foster 
 If negative, proceed in nursery 

 Treated for fleas, worms, given 
antibiotics 

 Charted- intake 
 Fed- charted 
 Set up in kennel and added 



Lessons Learned 

 Weighing kittens before AND after 

they eat. Messy gruel babies LOOK 

like they have eaten a lot when 

actually they are wearing all of it!  

 Kittens fade fast, and some you can’t 

save 

 Vaccinate at 1 # 

 Trainings - Shadowing is very important 

 
 Video to help new volunteers understand the nursery 

before they start (welcome email) 

 



Lessons Learned 
 It is easy to get overwhelmed-  

 set capacity based on volunteers/staff that you have 
to feed 

 

 Fosters are just as important as the ward and need 
to be ready to take kittens as soon as they can eat 
gruel 

 

 Sometimes you have to triage- choose between a 
fading kitten and everyone else who needs to eat 
 Set expectations for that 

 
 



Don’t Give Up!!!! 


