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Commission    from page 20

Labor   from page 34

of Commission Express, the parent company. Within the 
past 18 months, revenues in many franchises in other parts 
of the country slipped about 15 percent because of falling 
home values, he said. 

In New York,  the average commission purchased is worth 
$15,000, compared to around $5,500 nationwide. 

In the past, Liso has advanced commissions to brokers 

working on deals worth $500,000, and he has written a few 
six-figure checks for higher-dollar sales. 

Agents who sell expensive homes are not immune. “The 
real estate business is feast or famine,” said Shawn Elliott, 
president of Shawn Elliott Luxury Homes and Estates on 
Long Island, who has referred about a dozen agents to Liso 
in the past few years. “Agents’ pipelines aren’t always filled, 

job’s cost in the city. The Building Congress figures show 
that is as much as 60 percent higher than in some other 
American cities. 

Total project costs of high-rise office buildings in New 
York can exceed $400 per square foot, while the same con-
struction costs $150 per square foot in Atlanta; $180 in 
Chicago; and between $200 and $300 in other American 
cities, according to the organization.

One factor that drives up costs for developers is the union 
domination of the construction industry in New York. 

Typically, a project costs 30 to 35 percent more with union 
labor, Altman said. He noted, however, that there is a cost 
associated with the delays that often come with using non-
union labor, which can extend a job by four to six months.

Construction unions are generally credited with being 
more experienced and being able to handle far more complex 
jobs, which are the norm when building Manhattan high-
rises. But unions are also more expensive. 

The New York Observer recently reported that Stephen 
Ross, the chairman of the Related Companies, said at an 
event hosted by the Real Estate Board of New York that if 
costs were not cut he would have to build a planned 58-story 

tower on 42nd Street with non-union labor. The paper at-
tributed the statement to “numerous people familiar with 
his remarks.”

The unions have been in discussions with contractors 
since November to hammer out a deal, Coletti said. 

The 25 percent is “a number that has been given to us by 
developers,” he said. “Developers are saying the banks are 
saying to them that’s what they need to do in many cases to 
keep projects that are currently funded alive and to move 
forward on projects that are seeking funding.”

Yet negotiations between the construction unions and 
developers have been contentious in New York. Indeed, 
unions have been known to protest outside non-union jobs, 
with their trademark giant, inflatable rat.

 Still, Altman said that lowering construction costs by 
25 percent might be enough to induce property developers 
who have traditionally used non-union labor to consider 
using union labor.

“If unions lower costs, and I can afford it, I’d rather go 
with a union contractor, who’s bonded, experienced and 
financeable,” he said.

Coletti said that contractors and unions are negotiating 

so this is kind of the answer to that.” 
Not that an advance is always a cure-all — it does, of 

course, take a bite out of a broker’s commission.
“It’s a pricey proposition,” conceded Coldwell Banker 

Hunt Kennedy’s Sommer, who sold a third commission in 
mid-February to take another advance. But, she said, “If you 
need to do it, you need to do it.”  TRD

“rule changes” in their collective bargaining agreements. 
Some examples of possible changes might be standardiz-
ing work schedules, overtime provisions and holidays for 
all the trades.

“For example, things like all workers have to work eight-
hour days, as opposed to six or seven,” he said. “Those things 
can result in reducing construction costs.”

He added that, from the contractors’ standpoint, the dis-
cussions had to achieve a reduction of 25 percent or more 
drastic means of cutting labor costs would be necessary. “The 
priority is 25 percent, and if we don’t get there through rule 
changes, then we’ll have to get there through wage freezes 
or wage reductions,” Coletti noted.  

Union workers earn an average of $60 to $70 an hour. 
Anderson said that contractors can also do their part to lower 
construction costs, for instance, by being more efficient in 
their delivery of materials to job sites and finding other ways 
to economize.

“This is not something where you point the finger at con-
struction workers, and say, ‘You’re the problem, and you 
have to accept lower wages,’” he said. “It’s not as simplistic 
as that.”  TRD

Anglo Irish bank   from page 50

noted that U.S. delinquencies on construction loans aver-
aged 9 percent during the period, while condo construction 
delinquencies were closer to 20 percent. 

Meanwhile, in December, Anglo Irish’s chairman, Sean 
FitzPatrick, and chief executive, David Drumm, were forced 
to resign after investigators discovered FitzPatrick had hid-
den more than $123 million in personal loans from the board 
of directors. 

And, in January, the Irish government’s move to national-
ize the bank was followed by an investigation after Dublin-
based Irish Life and Permanent admitted its involvement in 
a scheme to prop up Anglo Irish’s fiscal-year 2008 balance 
sheet with a short-term deposit of $9.6 billion.

New York holdings
Early on, Anglo Irish invested in relatively safe hotel and 
commercial office properties in New York, Chicago, Boston 
and other U.S. markets.

In 2004, the bank purchased its first New York property, a 
372,000-square-foot office building at 222 East 41st Street, 
for $210 million on behalf of Zeta-Ceres, a fund the bank 
created to acquire U.S. real estate assets. Three years later, 
Zeta-Ceres sold the property for $319.8 million to Wells Real 
Estate Investment Trust, a Georgia firm. Anglo Irish helped 
finance the deal with a $130.3 million loan.

By 2006, Anglo Irish had purchased the Beekman Tower 
Hotel and Eastgate Tower Hotel for $151 million on behalf of 
its Peninsula Real Estate Fund, a joint venture developed by 
investor Timothy Haskin and Anglo Irish’s private banking 
unit. The private banking unit provided $49 million in equi-
ty, while the bank provided $100 million in debt financing.

The next year, Anglo Irish provided a $110 million first 
mortgage to SL Green Realty Corp., which acquired a 38-
story office tower at 16 Court Street, the tallest in Brooklyn, 

in a deal brokered by Cushman & Wakefield Sonnenblick 
Goldman. 

While offices occupied the building’s lower floors, observ-
ers speculated that the upper floors would be converted to 
residential condos. But SL Green decided to maintain the 
building as a commercial office building, launching a $16 
million renovation of the tower. 

In January, SL Green signed a new 11,000-square-
foot lease with architectural firm Van Valkenberg Associ-
ates. However, the 284,000-square-foot property still has 
69,000 square feet of space available, with asking prices of 
$33 to $39 a square foot. Asking rents are at least 25 per-
cent less than expected, which could pose a problem for SL 
Green and, in turn, Anglo Irish. SL Green officials were not 
immediately available for comment.

One of Anglo Irish’s largest residential deals in New York 
is the Setai at 40 Broad Street, a 34-story condo tower de-
veloped by the Setai Group and Zamir Equities. The project 

was financed in part by a $140.1 million construction loan 
provided by a group of lenders that included Anglo Irish.

Sources familiar with the building said 75 percent of the 
units are under contract and that occupancy is scheduled 
to begin in the late spring. Still, a November lawsuit by a 
buyer alleges that the sponsor, 40 Broad, conducted a sham 
closing on his apartment in June, raising questions about 
closings in the building. 

A Zamir spokeswoman said that Anglo Irish has been 
fully supportive of the Setai, and said they expect the bank 
will be fully repaid. 

Ron Solarz, executive managing director at Eastern Con-
solidated, said Anglo Irish is just one example of the overall 
hubris that caused the banking system to crash.

“The banks just leveraged things up, not thinking the 
market could turn,” he said. “Nobody knows how bad 
it could get. We all do sense that there’s more bad news 
coming.”  TRD
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Anglo Irish and its lending partners filed suit last month to 

foreclose on a $165 million mortgage at the site.

The developer filed suit against Anglo Irish and its partners for 

trying to call in the loan, but the suit was withdrawn. Sponsors 

are now considering whether to go rental or cut prices.

Anglo Irish provided a first mortgage to SL Green Realty to

buy the tower. The property still has 69,000 square feet of space 

available. Asking rents are at least 25 percent off expectations.


