Many elements
make The Peach
State appealing
to site selection
teams. But the
seeds of its
success are firmly
planted in its
logistics assets.

Logistics Sweet Spot
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LOGISTICS SWEET SPOT

Ray Charles may have put Georgia on everyone's

mind, but when it comes to manufacturing and

distribution site selection, it is the state’s ships,

planes, trains, and trucks that keep Georgia top

of mind.

“Georgia is so fortunate to have tremen-
dous logistical advantages - combined
with a central geographic location, highly
skilled workforce, and business-friendly
environment,” said Chris Carr when he
was named commissioner of Georgia’s
Department of Economic Development in
2013. “In the three years since Governor
Nathan Deal took office, Georgia success-
fully attracted more than 75,000 new jobs
and $14 billion in investment to the state.
As the old saying goes: ‘If it ain’t broke,
don’t fix it.””

While there may be nothing to fix,
somehow the state still finds new ways to
solidify and improve its position of logis-
tics leadership.

Third-party logistics (3PL) provid-
ers and transportation companies in
Georgia gain competitive efficiencies and
strategic business advantages by operat-
ing in the transportation “super hub” of
the Southeast. Locating operations at the
crossroads of north-south and east-west
travel in North America enables them to
move products quickly and easily via air,
road, rail, and sea to global markets in the
Americas, Europe, and Asia.

Four of the top 10 warehouse provid-
ers in North America are headquartered
in Georgia, and 90 percent of the top 25
global 3PLs maintain operations in the
state. Tier 1 companies leverage Georgia’s
4,700 miles of railway, 118,777 miles of

top-ranked public highways, the world’s
busiest and most efficient airport, and
two deepwater seaports to connect with
customers.

This built-in logistics ecosystem fuels
competitiveness throughout the state,
and provides a solid foundation for sus-
tainable growth. Businesses save time and
money by seamlessly connecting airports
and seaports with rail and roads, enabling
companies to compress shipping and
delivery cycles.

Progress at the Ports

Central to Georgia’s role as a logistics
leader are the activities of the Georgia
Ports Authority (GPA). The organiza-
tion is committed to maintaining the
state’s competitive edge by developing
leading-edge technology, marketing, and
operations to move cargo faster. In addi-
tion, the GPA works to identify what must
be done today to sustain growth, perfor-
mance, and security tomorrow.

“Since 1945, Georgia’s ports have served
as magnets for international trade and
investment, enriching the state’s econ-
omy,” says GPA Executive Director Curtis
Foltz. “The Georgia Ports Authority is

The Georgia Ports Authority’s newest and largest ship-to-shore cranes work the Maersk Nedlloyd Hudson at the Port of Savannah. With the commissioning of four new
cranes in October 2013, the GPA's fleet now includes 27 ship-to-shore cranes.
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dedicated to providing customers with
the most efficient, productive port facili-
ties in the nation, and to creating jobs and
business opportunities to benefit more
than 9.1 million Georgians.”

Gateways to the World

Georgia’s deepwater ports in Savannah
and Brunswick - together with inland
barge operations in Bainbridge and
Columbus - are the state’s gateways to
the world. “Ports are the critical conduits
through which raw materials and finished
products flow to and from destinations
around the globe,” Foltz says.

As a quasi-state agency, GPA activi-
ties are governed by a 13-member board
of directors appointed by the governor
to serve staggered four-year terms. As
chief executive, Foltz implements pol-
icy directives, administrative duties, and
managerial controls.

One of the state’s largest public employ-
ers, the GPA directly employs nearly
1,000 trained logistics professionals. GPA
operations - together with private sec-
tor, port-related operations — account for
some 352,000 jobs statewide, $66.9 billion
in sales, and income exceeding $18.5 bil-
lion annually.

Georgia’s port operations include:

M The Port of Savannah. Two mod-
ern, deepwater terminals — Garden City
Terminal and Ocean Terminal — comprise
the Port of Savannah. Together, these
facilities exemplify the GPA’s exacting effi-
ciency and productivity standards.

At 1,200 acres, the Garden City Terminal
is the nation’s largest container facility.
Because the entire terminal is owner-oper-
ated, the port’s operations are streamlined
to serve shippers and carriers.

At some other ports, for example, truck-
ers must check in to one shipping line’s
leased terminal to drop off an export box,
then repeat that check-in process at another
line’s terminal to pick up an import box.
At Garden City Terminal, however, truck-
ers check in once, navigate to drop-off and
pick-up points, and enjoy much quicker
turn times.

By the same token, Garden City fea-
tures nearly 10,000 feet of berth space
that is offered on a first-come, first-served
basis. Ships don’t have to wait on a limited
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number of berths leased to a specific com-
pany. As a result, both maritime and
landside port users can get cargo moving
more quickly and efficiently.

Savannah’s dedicated breakbulk and
roll-on/roll-off facility, Ocean Terminal,
covers 208 acres and provides customers
with more than 1.3 million square feet of
covered, versatile storage.

M The Port of Brunswick. Composed
of three GPA-owned deepwater termi-
nals, the Port of Brunswick is one of the
fastest-growing auto and heavy machin-
ery ports in North America. More than
20 major auto manufacturers, supported
by five auto processors, use the Colonel’s
Island Terminal, which is also home to the
Southeast’s fastest-growing bulk export/
import operation. Agri-products from
Georgia and the U.S. grain belt, as well as

“The Port of Savannah’s location makes it
a hub for the export of American-made
products from cities such as Atlanta,
Birmingham, Memphis, Louisville, and
Charlotte,” explains Foltz.

Another location-related advantage:
room to grow. “While Georgia’s ports cur-
rently handle about three million 20-foot
equivalent container units (TEUs) annu-
ally, the GPA’s strategic plans will allow
us to handle 6.5 million TEUs with-
out increasing our physical footprint on
terminal,” Foltz says. “Off terminal, a
wealth of industrial real estate near the
port and major interstates is available for
development.”

Further competitive assets include
interstate access, two Class I rail lines,
and the largest portfolio of containership
services in the U.S. Southeast. Immediate

More than 20 major auto manufacturers ship via roll-on/roll-off vessels at the Port of Brunswick, making it one
of the fastest-growing auto and heavy machinery ports in North America.

import products, flow smoothly across the
Colonel’s Island docks.

The Port of Brunswick’s Mayor’s Point
Terminal facilitates exporting Georgia’s
valuable forest products, while Marine
Port Terminal specializes in handling
breakbulk and bulk commodities.

M Port Bainbridge and Port Columbus.
Georgia’s inland terminal operations
provide a strategic advantage for bulk
commodities moving to and from the
southeastern United States.

An important facet of the GPA’s suc-
cess is Georgia’s geographical advantage.

access from the Port of Savannah to I-16
heading east-west, and I-95 stretch-
ing north-south, means motor carriers
can reach key cities and manufacturing
points throughout the U.S. Southeast and
Midwest within a one- to two-day drive.

Thanks to on-terminal rail yards,
cargo shipped by rail is not limited by
highway weight restrictions. Service
from both Norfolk Southern and CSX
Transportation delivers more choices for
reaching the hinterlands.

With 5.4 million people in the Metro
Atlanta area, and a state population of
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9.9 million, Georgia is more than a formi-
dable singular market. Its transportation
infrastructure makes it a springboard to
reach the entire U.S. Southeast.

Ship to Rail

Rail connectivity from the Port of
Savannah means cargo owners enjoy
daily service to every major destination
east of the Mississippi. GPA’s Network
Georgia provides the fastest rail connec-
tions of any East Coast port to Alabama,
Tennessee, Louisiana, and Texas, as well
as overnight service to Atlanta, Charlotte,
Jacksonville, and Charleston.

“The Port of Savannah is 100 miles
closer to Atlanta than any other port,”
Foltz notes. “This is significant because

Atlanta serves as a major hub for rail and
truck traffic.”

As the only East Coast port featuring
two Class I rail providers on a single ter-
minal, Savannah offers two-day service
to Birmingham and Huntsville, Ala;
Miami, Orlando, and Tampa, Fla.; and
Memphis and Nashville, Tenn. Norfolk
Southern and CSX service at the Port of
Savannah’s Garden City Terminal aver-
ages 18 inbound and 18 outbound trains
weekly, delivering more choices to reach
inland markets.

“Our two on-terminal intermodal facili-
ties also mean shippers don’t have to haul
their goods to remote rail yards, and can
get cargo to DCs or other destinations
more quickly,” Foltz says. “What’s more,

Prime Logistics Location

Taking full advantage of its geographic location at the crossroads
of north-south and east-west travel in North America, Georgia

provides shippers easy access to a wealth of major interstates,
rail networks, airports, and sea ports. Abundant warehousing

space rounds out the offerings, which add up to a convenient and

efficient logistics sector.
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fewer truck miles mean shorter tran-
sit times, resulting in improved speed to
market and lower storage costs.”

Superior infrastructure at the GPA is
matched by more flexible service. “In the
past, many shippers equated intermo-
dal directly to rail. But today, the GPA
focuses on how intermodal moves fit into
the port’s overall efficiency,” says Griff
Lynch, the GPA’s chief operating officer.
“The current view encompasses the whole
process from ship to destination, and
beyond. It includes establishing routes
before a container is even shipped.”

The 30 employees who coordinate the
movement of cargo to and from GPA rail
yards are now also part of a larger and
more flexible group that includes all of
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operations. Developed over the past few
years, this operations strategy allows the
GPA to absorb increased volume in dif-
ferent sections of the terminal, with the
flexibility to move skilled workers to
where they are most required at the time.

“Savannah serves as the Southeast’s hub
for intermodal moves,” says John Trent,
the GPA’s senior director of strategic oper-
ations and safety. “The port is working
with its two Class I railroads to strengthen
its position, and make Georgia the domi-
nant hub for East Coast rail traffic.”

An inland port agreement signed by
the governor, the GPA, and rail access
provider Cordele Intermodal Services
extends the international reach of busi-
nesses in Southeast Georgia and adjacent
regions of Florida and Alabama by ensur-
ing a direct 200-mile rail route to and
from GPA’s Garden City Terminal in
Savannah.

The Port of Savannah forms a distri-
bution center hub, with more than four
million square feet of warehouse space
available. “Attracting DCs to the port
will generate vessel calls to serve those
facilities,” says Foltz. “In turn, those calls
guarantee more empty container deliver-
ies to support the region’s export market.”

The Port of Savannah has garnered
keen interest among many national 3PLs,
prompting them to establish facilities to
help serve shippers more efficiently.

“Adding to that momentum was a
change in the business model of large
retailers,” says Stacy Watson, the GPA’s
general manager of economic and indus-
trial development. “To concentrate on
their core business, many big-box retail-
ers outsourced logistics operations.”

As big-box retailers locate distribution
centers in Georgia, they bring their 3PLs
with them. This development created a
boom in Savannah’s 3PL market, and
gave the GPA access to shippers served by
3PLs in other cities.

A key factor in 3PLs selecting the Port
of Savannah is the volume of ocean ship-
ping services — which gives shippers more
solutions to meet their logistics needs.

“Savannah has more weekly container
services than any other port on the East
Coast except for New York,” says Chris
Logan, the GPA’s senior director for trade
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development. “The number of ocean ser-
vices offers 3PL customers more choices
for reaching world markets.”

The Georgia Ports Authority is also
making significant investments in termi-
nal improvements to increase capacity
and boost efficiency - further establishing

CCGeorgia’s growth
and prosperity are
inextricably linked
to the success of
its ports, and to
the state’s ability to
complement them
with the best surface
logistics network in
the nation.))

—Jay Shaw, Chairman,
State Transportation Board

Georgia as the gateway for trade to the
southeast United States. Among the GPA’s
growth initiatives:

B New cranes. Four new ship-to-shore
cranes at the Port of Savannah’s Garden
City Terminal bring the number of elec-
tric-powered container cranes to 27 — the
most at any single terminal in the United
States. “These new super post-Panamax
cranes further enhance the terminal’s
cargo handling efficiency,” says Foltz.

The new cranes help prepare Savannah
to better accommodate larger container
vessels, expected to increase in number
after the expanded Panama Canal opens
in 2015.

B New roads. Also aiding faster cargo
movement is the Jimmy Deloach Parkway
extension, which will provide a direct
link between Interstate 95 and the Port
of Savannah. The Georgia Department
of Transportation has broken ground

on the project, and expects to complete
the 3.1-mile, $72.8-million connector in
May 2016. The project will cut 11 min-
utes from the drive time for vehicles
traveling State Road 21 and the Jimmy
Deloach Connector.

“The Deloach Connector illustrates the
unprecedented level of cooperation and
collaboration between Governor Deal,
the Transportation and Ports Authority
boards, and the Georgia Department of
Transportation,” says State Transportation
Board Chairman Jay Shaw. “Georgia’s
growth and prosperity are inextricably
linked to the success of its ports, and to
the state’s ability to complement them
with the best surface logistics network in
the nation.”

A recently completed overpass on
Georgia Highway 307 — the main truck
route into Garden City Terminal - will
also provide better connections for sur-
face transport. The overpass is one of the
final steps in a cargo beltway linking the
Port of Savannah to the Southeast by way
of interstates I-16 and I-95.

The overpass will expedite traffic into
the GPA’s Garden City Terminal, which
handles nearly 8,000 truck moves a day.
Through its road and rail connections, the
Port of Savannah serves 18 major retail
distribution centers, encompassing more
than 15 million square feet of space.

“This $22.5-million investment shows
the state’s commitment to improved cargo
movement beyond the terminal gates,”
Foltz says.

M Rail improvements. The Highway 307
overpass complements a $6.5-million
six-track rail yard expansion. Norfolk
Southern, the Georgia Department of
Transportation, and the GPA worked in
tandem on the overpass and rail expansion
projects to boost efficiency for both truck
and rail transport. The overpass routes
trucks above the one previous rail line
and the six expanded tracks at the Port of
Savannah’s Mason Intermodal Container
Transfer Facility.

CSX Transportation has also made
significant investments to improve effi-
ciency at Garden City Terminal, including
a $5-million track upgrade, which expe-
dites container movement in and out of
the facility.
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“Combined with other recent improve-
ments, this expansion will reduce
Savannah-Atlanta round-trip rail transit
by six hours,” says Lynch. “The efficiency
gains for each container will save money
for port customers.”

B Deeper water. The infrastructure
upgrade with the greatest impact, how-
ever, is the Savannah Harbor Expansion
Project, which recently garnered full fed-
eral approval. The project will increase
harbor depth from 42 feet to 47 feet.

Post-Panamax vessels more efficiently
served by a deeper harbor in Savannah
will lower shipping costs for containerized
trade by $213 million per year over the
next 50 years, for a total economic benefit
of $10.7 billion during that span, accord-
ing to U.S. Army Corps of Engineers
studies. Reduced costs per container will
lower the bottom line for the more than
21,000 U.S. businesses, and thousands of
international organizations, shipping via
the Port of Savannah.

The Port of Savannah has already

positioned itself as the busiest gateway for
commerce to the Southeast, notes GPA
Board Chairman Robert Jepson.
“Georgia’s ports have become leaders
because their superb landside infrastruc-
ture, geographic proximity to high
demographic density, and overall service
efficiency enables cargo to move to inland
destinations more quickly and cost effec-
tively than other ports through our direct
road and rail connections,” Jepson says.
“The last remaining piece of the logistical
puzzle that must be improved is deeper
water. With a deeper harbor, the Port of
Savannah will improve its service times
for the larger and more heavily laden ves-
sels that are the future of global trade.”

Infrastructure Rules

Every year, it seems, Georgia takes
another giant leap in its quest for logistics
leadership. But the starting blocks remain
its infrastructure and location.

“Georgia has been rated the best state
for doing business, and a lot of that has

to do with its supply chain and logistics
infrastructure,” says Page Siplon, exec-
utive director of the Georgia Center of
Innovation for Logistics, the state’s lead-
ing resource for fueling logistics sector
growth and global competitiveness.

Siplon and his team are charged with
helping Georgia maintain and enhance
its dominance in the logistics marketplace.
The Georgia Department of Economic
Development operates six Centers of
Innovation focused on strategic indus-
tries: aerospace, agribusiness, energy,
life sciences and IT, logistics, and man-
ufacturing. In addition to running the
logistics center, Siplon also serves as pro-
gram director for the entire team.

Under Siplon’s leadership, the Center
of Innovation for Logistics created and
now hosts the annual Georgia Logistics
Summit, the only industry-driven, state-
led event of its kind and size in the nation.
The Center also produces multiple pub-
lications, including a detailed industry
report and a monthly Logistics Market

u
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Snapshot that serves as a valuable resource
for professionals around the world.

The Center directly helps companies
overcome challenges and capitalize on
opportunities related to freight movement.

“We provide focused technical expertise,
industry-specific data, connections to
state resources, and an extensive cross-
sector industry network,” Siplon explains.

Siplon and his team are mindful that
Georgia’s inherent location and infra-
structure advantages are not enough to
ensure the state remains the leader of the
pack in the digital age.

“Many markets are changing, and the
Centers of Innovation help companies
find ways to adapt so they can connect,
compete, and grow.”

Partners in Progress

Driving Georgia’s progress in the
logistics sector are companies that are
themselves leaders in the field. Many of
these businesses were present at the 2014
Georgia Foreign Trade Conference to
ensure they did not miss a single mile-
stone in Georgia’s race to the top.

“Great things are going on in Georgia,”

Located seven miles from the Port of Savannah, HWC Logistics’ 227,500-square-foot warehouse provides
distribution, transload, crossdock, and import/export services.

“Consumers are changing the way they
buy products, and the timeline in which
they demand delivery,” Siplon says. “The
Centers of Innovation focus on how
industries are evolving, and how busi-
nesses must adapt.

“E-commerce is flourishing in
Georgia,” he adds, citing a Home Depot
fulfillment center in the Atlanta sub-
urb of Locust Grove, and an Academy
Sports + Outdoors fulfillment center in
Macon. “We’re having exciting discus-
sions about leveraging Georgia as an
e-commerce fulfillment springboard.”

That phenomenon requires companies
to constantly question their strategies.
“Businesses analyze how they can keep
up with shifting paradigms,” Siplon says.

70 Inbound Logistics ® March 2014

says Bill Stankiewicz, senior vice president
of HWC Logistics. “The state continues to
be a catalyst for our company’s growth.”

Founded by CEO Mike Owens as a cou-
rier company operating one vehicle in
1981, Forest Park, Ga.-based HWC is now
a single-source provider of distribution,
warehousing, transportation, and import
and export services.

“HWC helps shippers eliminate con-
fusion, because our services are tied
together,” Stankiewicz says. “Shippers get
the experience and dedication of a single
team with an integrated service platform
that is committed to helping them grow
their business.”

Georgia’s logistics advantages support
that mission, says Stankiewicz, citing

the state’s expanding air cargo business,
outstanding highway system, deepwater
developments, intermodal shipments, and
rail superiority.

“All those elements add up to an excel-
lent location,” he says. “The infrastructure
exists for real growth.”

The companies that will share in that
prosperity are those willing to invest
in order to take full advantage of it,
Stankiewicz says—and HWC is doing just
that. “We have invested more than $2 mil-
lion in assets and equipment to prepare
for expansion,” he notes.

HWC’s leaders are excited about the
prospects of capitalizing on an improving
economy, coupled with the strategic posi-
tion of the company’s warehouse facilities
in Atlanta, Savannah, and Charlotte.

HWC’s transportation division - which
provides full truckload, regional, local
cartage, container drayage, and expe-
dited services - recently acquired 20 new
Freightliner and Mack sleepers and day
cabs.

The company also upgraded its tech-
nology platforms with the addition of a
new transportation management system
that enables mobile data connections with
drivers, allowing HWC to provide ship-
pers with supply chain visibility.

HWC's Warehouse Footprint

In total, HWC Logistics maintains
a 900,000-square-foot footprint driven
by an integrated warehouse manage-
ment system. The company’s Savannah
facility - which sits seven miles from
the port, and offers 227,500 square feet
of space - continues to benefit from the
port’s dynamic growth. HWC Savannah
provides distribution, transload, cross-
dock, and import /export services, as well
as heavy lift, oversize, and out-of-gauge
cargo capabilities.

HWC also invests in its workforce to
ensure superior service. “Training never
stops at HWC,” says Stankiewicz. “People
are our greatest assets, and we support
worker education.”

The company’s core values support its
dedication to not only keep pace with
Georgia’s leadership role in logistics, but
also help set that pace. The values focus on
facilitating problem-solving, being easy to
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do business with, striving for excellence,
and retaining customers by fulfilling all
their supply chain needs.

Paying it Forward

Partners in progress can be found all
along the supply chain. Another Georgia
innovator is freight process outsourcing
specialist DDC FPO.

Freight process outsourcing, or FPO,
refers to digitizing, capturing, and pro-
cessing bills of lading, invoices, and other
documents critical to motor carriers.
With a hybrid model of onshore project
management and offshore production,
DDC FPO chose Atlanta as home for
its U.S. headquarters and project man-
agement team. The company currently
processes 20 percent of all less-than-
truckload (LTL) bills in America.

DDC FPO is a division of The DDC
Group, which has been designing and
implementing business process out-
sourcing solutions since 1989. With
operations across North America, Europe,

and Asia-Pacific, DDC’s 3,500-person
staff delivers services in more than 20
languages.

In February 2014, the American
Trucking Associations (ATA) named
DDC FPO to its list of Featured Business
Solutions for a second consecutive year.
In 2013, ATA recognized DDC’s remote
freight bill entry; most recently, the spot-
light is on its intelligent data capture
technology, iCapture.

DDC FPO lists Georgia’s central loca-
tion in the Southeast, the proximity it
offers to its clients, and Atlanta’s role as a
hub for many of today’s Fortune 500 com-
panies as primary reasons that logistics
plays a critical role in the region.

“A diverse and strong allied commu-
nity supports the trucking industry,”
says ATA President and CEO Bill Graves.
“Companies such as DDC FPO help ATA’s
carrier members move America’s freight
more efficiently and safely than ever before.”

Georgia’s booming business environ-
ment provides DDC FPO with a wealth

>

of potential clients. “The state’s extensive
logistics infrastructure attracts major
freight players to establish significant
operations in the state,” says Chad Crotty,
DDC FPO’s vice president of sales.

The company’s Georgia location also
helps it stay connected to customers. “We
leverage the proximity of our project
management center to the Atlanta airport
to offer nearshore, face-to-face support for
all our clients,” Crotty says. “Even those
who aren’t headquartered in Georgia have
major hubs here, and are able to reach us
easily when they want to see their dedi-
cated project managers.”

Crotty cites the Georgia Center of
Innovation for Logistics as a key industry
resource. “We lean on the Center for up-
to-date research on the freight industry so
we can anticipate the challenges our cus-
tomers may face, and serve them better in
the future,” he says.

The company also finds Georgia’s tal-
ent pool an important asset. “The DDC
project management team requires a
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WE' EQ?HERE.

NOW IT'S YOUR TURN.

WE'RE STRATEGICALLY LOCATED. Outsource Logistics is the only full service
logistics provider in the Valdosta, GA area—the halfway point between Atlanta and
Orlando. Our I-75/I-10 location offers easy access in all directions.

WE’'RE EXPERIENCED. With more than a century’s worth of combined logistics
experience on staff, we can find a solution for your logistics problems.

WE'RE FLEXIBLE. From space to labor, to equipment, and more,
we've got you covered... whether you need room for a couple of truckloads or a
dedicated and fully staffed warehousing operation, hazmat to food grade.

WE'RE ALL ABOUT THE CUSTOMER. Our customer service and attention is
second to none in the warehousing business. We appreciate our customers’ business
and are responsive to them, so they can effectively respond to the unexpected.

CALL TODAY.
866-726-2715 x225

sales@outsourcelogistics.com
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specific, high-level skill set,” says Tammie
Schell, DDC’s director of U.S. opera-
tions. “In addition to a background in
supply chain, logistics, or freight busi-
ness processes - which many Georgia
universities are now offering degrees
in-we also need team members who will
offer our clients organizational structure,
clear and consistent communication, and
time management. Our project manag-
ers are the links between several parties,
including the client, IT staff, offshore pro-
duction, and executive teams.

“Our project management team also
must have quick and effective problem-
solving skills,” Schell adds. “Unexpected
challenges arise on every project, and can
be detrimental if not mitigated correctly.
Georgia’s talent pool has what we, and
our clients, are looking for in a strategic,
strong, and intelligent nearshore support
system.”

Just the Facts

For Duane Newman, director of oper-
ational excellence at Augusta-based
3PL RBW Logistics, business success in
Georgia is a simple matter of fact.

“You cannot deny the statistics,” he
says. “There is no question our advantages
directly relate to our location and infra-
structure. Georgia has thousands of miles
of federal and state highways, thousands
of miles of railroad track, six world-class
intermodal facilities, and the largest inter-
modal facility on the East Coast.

“The Garden City Terminal in Savannah
is the fourth-largest and fastest-grow-
ing container port in the nation, and
the Port of Brunswick is the third-busi-
est port for auto imports,” Newman adds.

“Additionally, Georgia ranks fifth in the
nation for logistics and supply chain
employment.”

The stats add up to the perfect envi-
ronment for logistics innovation. RBW
Logistics, a fourth-generation, fam-
ily-owned business, is celebrating its
60th anniversary in 2014. The com-
pany provides supply chain solutions
including warehousing and distribution,
transportation, brokerage, packaging,
sub-assembly manufacturing, and con-
tract labor management.

“We support our customers in
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developing a smarter supply chain,”
Newman says. “Helping them effectively
manage their cash flow while increasing
speed to market is key. We use our assets
to continuously improve product flows
and increase responsiveness to customer
demand. The game is constantly chang-
ing, so we have to be flexible and adapt
quickly by effectively balancing compo-

Chamber, and the economic develop-
ment and transportation departments,”
Newman says.

Based in the Atlanta suburb of Johns
Creek, Saia Inc. is another transportation
and logistics provider taking advantage of
Georgia’s assets. The company’s network
of 147 terminals covers 34 states.

Through its network of partners, Saia

Freight process outsourcing specialist DDC FPO draws from Georgia’s skilled talent pool to staff its project
managementteam, based in Atlanta.

nent sourcing, packaging, production,
transportation, and inventory.

“We are not just a warehouse, trucking
company, or transloader,” he adds. “Those
definitions come with too many limita-
tions, and lack the creativity required to
effectively manage today’s supply chain.

“What we do is something more. We
are problem-solvers - forward thinkers
with leading logistics strategies designed
to increase flexibility, lower costs, and
improve customer satisfaction,” Newman
says. “Whether our clients are looking for
basic logistics functions, vendor man-
aged inventory strategies, or integrated
just-in-time materials delivery to the
manufacturing line, we find creative solu-
tions to improve the way they do business.”

RBW works closely with state gov-
ernment agencies to enhance Georgia’s
logistics advantages. “We are honored and
privileged to have strong support from
our state government agencies, including
the Center of Innovation for Logistics,
the Georgia Ports Authority, the Georgia

serves the balance of the United States,
including Alaska and Hawaii, plus
Canada, Puerto Rico, and Mexico. With
revenues of $1.1 billion, Saia employs
8,400 people nationwide through three
operating service groups - Saia LTL
Freight, Saia Truckload Plus, and Saia
Logistics Services.

Sally Buchholz, the company’s vice
president of marketing and customer
service, cites a plentiful, professional
workforce; typically fair weather; and easy
access points to highways as Georgia’s
greatest advantages. Additionally,
Atlanta’s world-class airport offers direct
service to all major metro areas, making
travel easy.

“Our workforce consists of hard-
working, highly qualified employees,”
Buchholz says, adding that the state’s
quality of life and relatively low cost of
living make it easy to attract out-of-state
candidates.

“It benefits us to be able to hire from
a pool of talented candidates living and


http://www.rbwlogistics.com/
http://www.saia.com/
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A big part of our reason for going into
the market was not just the services
but the connection that both the port
leadership and the customer service
teams had with Target. They really, truly
wanted to understand our business —
how they could serve us better —and
adjusted their operations accordingly

to really meet our needs. )3

— Rick Gabrielson = Target
Director International
Transportation

Get the whole story at GAPORTS.COM/TARGET

See how America’s second-largest general merchandise retailer
leverages the Savannah connection to keep their supply chain
flowing and growing.
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working in the area, as well as attract folks
who are willing to relocate here,” she says.

In addition to its headquarters in Johns
Creek, one of Saia’s largest facilities is
located in Ellenwood, Ga., 20 minutes
from Atlanta. The company also operates
four other terminals in the state. “Because
of Georgia’s highway system, we are able
to efficiently move freight into and out of
the state,” Buchholz notes.

“Saia is proud to call Georgia home,”
she adds. “And we employ 1,000 workers
around the state, which provides Georgia
a tremendous economic boost.”

Here to There

Logistics operations are all about
getting products from Point A to
Point B, according to logistics provider
a2b Fulfillment, based in Greensboro, Ga.,
located on Interstate 20, about 80 miles
east of Atlanta.

“Our location means we have access to
the metro area’s infrastructure, but our
costs are lower because we’re in a small

Lake Oconee’s
\est Kept Secret

town,” says Ayal Latz, a2b’s president and
founder.

In the true Georgia spirit of solving
problems rather than complaining about
them, Latz created a2b to fill a need.

“My small, family-owned toy company
needed quality, affordable fulfillment
services,” he explains. “After several
unsatisfactory attempts at outsourcing,
I decided that we —as well as other com-
panies out there — deserved better, and set
out to create a cost-effective, service-ori-
ented third-party logistics solution that
would help small and medium-sized busi-
nesses compete and succeed.”

Established in 2001, a2b began by serv-
ing just a few toy manufacturers from a
2,000-square-foot room. “Today we serve
more than 100 companies of all sizes,
across many industries and product cat-
egories,” Latz says. “Our 450,000 square
feet of space is outfitted with the latest
distribution technology and handling
equipment, and our people are the best
and most talented logistics professionals.”

One of a2b Fulfillment’s best decisions
was locating the company’s headquarters
in Georgia, Latz says.

“Georgia enjoys a logistical advan-
tage because of its mature infrastructure,
including road, air, sea, and rail; busi-
ness-friendly tax climate with initiatives
such as free trade zones; and geograph-
ical proximity to the majority of the
United States,” he says. “We chose Georgia
as headquarters for all those reasons.
Leveraging these benefits allows our cli-
ents to provide their customers with a
great experience by delivering orders
quickly, while simultaneously improving
bottom lines by sourcing the least-expen-
sive shipping method.”

The company offers numerous back-end
support solutions, as well as value-added
services such as kitting and assem-
bly, returns management, and product
refurbishment.

Although it is a small town with 3,000
residents, Greensboro is close to some of
the biggest logistics assets anywhere in

{’aZbFulﬂllmeqj

Order Fulfillment?

Nestled away in Greensboro, GA af Lake
Oconee, located strategically just one
hour east of Atlanta and three hours from
the Port of Savannah, we offer a sensible
balance between proximity and value.

« Distribution & Order
Fulfillment

. .  Nearshoring Capabilities
a2b Fulfillment provides custom tailored

programs for businesses that sell on both
direct-to-consumer and b2b platforms.
With over 450,000 square feet of ware-
house space, a2b is well positioned fo
meet your needs.

¢ Customer Call Center

* Order Management
« Kitting & Assembly

.. « Same Day Shipping
Come visit us to learn how we can

increase your business efficiency and
profitability. And while you're here splash
around a bit. We don’'t mind. That's what
we locals do.

866.843.3827 ext 113
sales@a2bf.com

www.a2bf.com
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the world, which works in a2b’s favor.

“In addition to our proximity to Atlanta,
we're also located just three hours from the
Port of Savannah,” Latz notes. “We receive
containers quickly at a reasonable dray
cost, then the goods are positioned closer
to the next leg in the supply chain, whether
that’s for local or national delivery.

“Because our costs are low, we can offer
storage, handling, and value-added ser-
vices at lower rates than our competitors
in Atlanta and even Savannah,” he adds.

As a third-party fulfillment services
provider, a2b handles large volumes of
parcel and LTL shipments. “Most of our
clients use a2b as their sole fulfillment

Ayal Latz, president and founder of

a2b Fulfillment, started the business to
provide the logistics services his small,
family-owned toy company needed. It now
serves more than 100 companies.

facility because it eliminates the com-
plexity of staging inventory in multiple
locations,” Latz says. “It is often not worth
the headache for them when we can reach
the majority of the population quickly
and cost-effectively.

“Additionally, our proximity to the
world’s busiest airport allows us to sup-
port clients with expedited import/export
needs,” he adds.
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a2b works closely with the Department
of Economic Development, the
Greensboro Chamber of Commerce, and
the Center of Innovation for Logistics to
help promote Georgia and offer support
to companies considering moving there.
“All these agencies are forward thinking
and solicit our feedback,” Latz says.

Where the Heart Is

Bruce Heuer, CEO and president of
forklift fleet management company CJK
Services Inc., has called several places
home during his years in the forklift busi-
ness. Today, he is happy that CJK’s home
is the Peach State.

“Georgia is a favorable place to build a
business,” the New Jersey native says, cit-
ing the state’s favorable taxes, low cost of
living, and mild climate. “Our business
model is not dependent on geographical
location, but it would take a bazooka to
get us out of here.”

Started in 1992, CJK Services is located
in the Metro Atlanta city of Lawrenceville.
The unique business Heuer launched from

his Georgia basement became fully incor-
porated in 1999, and now functions as a
“cradle-to-grave” forklift fleet manage-
ment company offering forklift repair
analysis, forklift information manage-
ment, and customized reporting services.

“We are a client advocate,” Heuer
explains. “Companies are in the forklift
business by default, not by design. We
provide the expertise to measure their
forklift fleet’s effectiveness and efficiency.
And because we are an advocate, we are
supplier- and manufacturer-agnostic.
We provide the information the client
requires to maximize that asset at the low-
est possible cost.”

CJK’s team evaluates repair bills,
monitors equipment performance, and
suggests ways to improve the fleet. “Our
team has decades of experience in gen-
erating maximum uptime and financial
efficiency from forklifts in every type of
industry,” Heuer says.

“We employ an effective combination
of experienced analysts, professional and
dedicated client team specialists, and a
state-of-the-art database that generates
winning results for our clients,” he adds.
“By scrutinizing repairs and compo-
nent failure rates, the CJK Services team
ensures our clients receive the best value
for each maintenance dollar they spend.”

CJK specialists convert raw data into
usable information clients need to max-
imize their forklift fleets at the lowest
possible cost. And that is a good deal any-
where on the map.

Hitting the Spot

Having the right spot helps, however.

“Logistics is about location, location, loca-

tion,” says Ben Goldberg, president of JIT
Warehousing & Logistics. “Savannah
is the Southeast hub of the population
explosion.”

JIT Warehousing & Logistics operates
throughout the United States, handling
numerous commodities, steel products,
and palletized cargo. Located about one
half-mile from the Port of Savannah’s
Ocean Terminal, JIT offers crane service
and direct discharge from the port. With
more than two decades of experience in
the import/export industry, JIT provides
warehousing, trucking, shipside delivery,


http://www.cjkservices.com/
http://www.cjkservices.com/
http://www.jitwhse.com/
http://www.jitwhse.com/

Our name is local.

Our service
knows no boundaries.

For more than 60 years, the mission of Atlanta Bonded
Warehouse and Colonial Cartage has remained
constant: to provide best-in-class integrated warehousing,
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port pickup, container draying, stripping,
stuffing, and crossdocking.

In 2013, JIT opened a facility on the
CSX rail line. The new facility joins the
company’s 75,000-square-foot warehouse,
opened in September 2010 on the Norfolk
Southern line. JIT also operates three pre-
viously established locations in Savannah.

While Goldberg joins in the excitement
of post-Panamax vessels making their
way to the Port of Savannah, he believes
Georgia’s record of attracting new busi-
nesses and residents is just as important.

“Big ships coming in is not the only new
development on the horizon,” he says. “The
area’s population growth is also significant.

So is the increase in cargo coming
in-and, for that matter, going out. The
Port of Savannah’s logistics advantages
work for both imports and exports.

>

It's All About Teamwork

Goldberg credits much of Georgia’s
logistics growth —and his business’ suc-
cess —to the agency governing the ports.

“The Georgia Ports Authority is in touch
with us daily about potential business,” he
says. “We work as a team. If it weren’t for
the GPA’s support, we wouldn’t be here.”

Goldberg’s daughter, Evelyn Goldberg-
Davis, serves as JIT’s vice president, and
tracks the company’s recent success. “JIT
has grown 10 to 20 percent over the past
three years, with 30-percent growth in
2013,” she notes.

Proximity to the Port of Savannah also
represents a major advantage for Atlanta-
based Nordic Logistics and Warehousing,
the second-largest cold storage operator
in the Southeast, and the eighth-largest
in North America. Nordic specializes in
providing cold storage and distribution
services to major food producers, dis-
tributors, retailers, and other blue-chip
customers. The company operates 13
facilities in Georgia, Alabama, Mississippi,
and North Carolina, which together com-
prise more than 80 million cubic feet of
temperature-controlled storage.

Nordic’s Savannah facility opened
in April 2013 in response to customer
demand for lower logistics costs for
Africa, Asia, the Middle East, and Russia
exports. With more than 10 million cubic
feet of convertible temperature-controlled
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storage space, the facility is located just six
miles from the Savannah port, and pro-
vides shippers convenient access to the
port, dual rail/intermodal services, and
major interstate highways.

In late 2013, Nordic received approval
to ship to Russia and the European Union
from the company’s new Savannah facil-
ity. “Now our customers have the option
to ship heavyweight containers to Russian
and EU markets,” says Bill Crotty, senior
vice president, sales and logistics.

advantages, says Ross Maple, director of
business strategy at Nordic.

In the Atlanta market, the company
operates three multi-customer distribu-
tion centers: one near Hartsfield-Jackson
International Airport, one in northeast-
ern Atlanta, and one northwest of the city.
Together, these facilities have provided
flexible solutions for shippers by offering
warehouse and transportation services for
retail, foodservice, and export businesses
for more than 70 years.

JIT Warehousing & Logistics operates five facilities near Savannah, handling numerous commodities, steel
products, and palletized cargo.

“Nordic can load maximum prod-
uct weight in containers for export, and
receive maximum weights on imports,”
says Don Schoenl, president and CEO of
Nordic. “Our associates, transportation
services, and technology offer shippers
the most expeditious means of getting
products to consumers.”

The Savannah facility offers blast
freezing for all protein commodities,
refrigerated product storage, drayage in
and out of port, and product identifica-
tion and recall services.

Nordic works closely with several
Georgia government agencies — partic-
ularly the Georgia Ports Authority,
Department of Economic Development,
Georgia Centers for Innovation, and
the Savannah Economic Development
Authority - to enhance the state’s logistics

Another company finding Georgia
an ideal home for growth is Outsource
Logistics. Founded in 2000 in a small ware-
house with one delivery van, Outsource
Logistics has become a leader in total sup-
ply chain solutions in the Southeast, with
growing national influence.

Located in Valdosta, Ga. - halfway
between Atlanta and Orlando - Outsource
Logistics operates three distinct divisions
and maintains more than 750,000 square
feet of third-party and dedicated ware-
house space, along with turnkey logistics
solutions.

Outsource Logistics provides a full
range of warehousing services, a trucking
fleet, and total LTL and FTL brokerage
solutions for a seamless distribution pack-
age for dry freight, hazardous materials,
and food-grade items.


http://www.nordiccold.com/
http://www.outsourcelogistics.com/
http://www.outsourcelogistics.com/
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Offering an Internet-based LTL trans-
portation management system - along
with van, flatbed, refrigerated, intermodal,
and freight pooling services in one seam-
less system — makes Outsource Logistics a

“total” distribution package.

Its location in South Georgia on
Interstate 75 allows Outsource Logistics
to provide next-day service to Florida,
Georgia, Alabama, Mississippi, Tennessee,
South Carolina, and North Carolina. The
company’s ability to put freight in cus-

With offices and operations in key
locations around the world, Unisource is
currently ranked as one of the largest pri-
vately held companies in the United States.
Maintaining a global workforce of more
than 4,300, and millions of square feet of
supply chain capacity in 90 warehouses
across North America, Unisource is a
partner to many of today’s leading global
organizations.

“Our two offices in Norcross serve as
the center of the supply chain function

Nordic Logistics and Warehousing opened its 10-million-cubic-foot temperature-controlled storage space in
Savannah in response to shipper demand for convenient access to the port and intermodal transport.

tomers’ hands in 24 hours makes this a
prime distribution location.

The bustling Atlanta metropolitan area
is an attractive place to locate a busi-
ness — especially one providing top-tier
logistics services.

“Georgia is the center of our
Southeastern network,” says Jeff Rudy,
president of supply chain for Unisource
Worldwide, based just outside Atlanta in
Norcross, Ga. “The quality of life in the
area is also beneficial when we are trying
to recruit and attract top-notch talent to
our organization.”

Unisource helps enterprise-level com-
panies improve bottom-line performance
by providing sustainable and efficient
solutions across the lifecycle of core
business operations, including product
packaging and fulfillment, paper and
print management, general supply chain
and logistics, and facility solutions.
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for the entire organization,” Rudy says.
“In addition, one of Unisource’s largest
warehouses in the country is located here.”

Unisource was founded in 1968 when
industrial products manufacturer Alco
Standard Corporation formed a distri-
bution company that became known as
Unisource Worldwide Inc. By 1986, the
company was the country’s leading dis-
tributor of paper and office products.

Unisource eventually split from Alco.
It then experienced rapid growth, fueled
by the acquisition of several top-rated
local and regional distribution compa-
nies in North America. Georgia-Pacific
Corporation, now owned by Koch
Industries, later acquired Unisource. Bain
Capital then gained a 60-percent owner-
ship in Unisource, and Georgia-Pacific
retained 40-percent ownership.

Today, Unisource offers a compre-
hensive suite of customer solutions.

Capabilities include engineered packaging
design, e-business technologies, logistical
expertise, paper procurement services,
and optimized facilities management.

“We are one of North America’s largest
independent distributors and market-
ers of more than 150,000 national and
private-label products - including com-
mercial printing and business imaging
papers, facility solutions and equipment,
and packaging materials and equipment,”
Rudy says.

The key to Unisource’s continued
growth lies in expanding its offerings.
“We consistently challenge ourselves to
move up the value chain by adding more
services,” Rudy explains. “Today, logistics
involves a lot more than simply moving
pallets of product to customers. We part-
ner with shippers to provide solutions
that help them run more efficiently. And
we work with them to apply our logis-
tics expertise to formulate a world-class
plan - then take ownership of the end-to-
end execution.”

Rudy echoes his colleagues’ enthusi-
asm for the quality of Georgia’s workforce.
“The primary advantage Georgia offers is
the large number of well-qualified supply
chain professionals who are attracted to
the Atlanta area,” he says. “The region’s
universities have excellent supply chain
programs. We routinely hire gradu-
ates from the University of Tennessee,
Georgia Southern, Auburn, and Georgia
Tech, and we are always impressed with the
work skills these young people bring to the
company. They have a sense of enthusiasm
that enhances the organization’s energy,
making this a great place to work.”

Where to Warehouse

Companies seeking warehouse space
in Georgia have no shortage of options.
Take Atlanta Bonded Warehouse (ABW),
for example.

“We serve businesses that need regional
warehousing, as well as transportation
and co-packaging/repackaging services,”
says Hal Justice, vice president of sales
and operations for ABW. “We’re able to
provide those services because of the dis-
tinct advantages that Georgia offers.”

ABW’s perspective on Georgia reflects
its long and storied history in the state.


http://www.unisourceworldwide.com
http://www.unisourceworldwide.com
http://www.atlantabonded.com/
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operates throughout the United States moving
various commodities including steel and metal
products, machinery, wood products, palletized
cargo, and more.

Our Savannah, Georgia warehousing facilities
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The company was organized in 1948
by a Peter Paul candy broker seeking to
provide protective warehousing to the
confectionery industry. The company
operated under the name Acme Bonded
Warehouse until 1981, when it adopted its
current name.

Today, ABW offers more than two
million square feet of modern, secure,
high-cube storage capacity. Its main
metro Atlanta campus is in Kennesaw,
convenient to major interstate highways
and served by CSX rail service.

“Georgia has several distinct logistical
advantages,” says Joe Keith, ABW pres-
ident. “It is home to the United States’
easternmost major port on the Atlantic,
an extensive interstate highway system, a
well-developed intermodal network, and
the growing airfreight hub at Hartsfield-
Jackson International Airport.

“These four attributes — plus access to
other Mid-Atlantic and Gulf ports-make
north Georgia a unique crossroads to serve
the Southeast and beyond,” he continues.
“It also is an advantage to have a pool of
skilled labor to staff our growing needs.”

Atlanta Bonded Warehouse strives to
make the most of each of these assets.
“What distinguishes ABW is the longevity

Atlanta Bonded Warehouse’'s main metro Atlanta campus is in Kennesaw, convenient to major interstate
highways and served by CSXrail service.

Established in 1931, the company also
offers transportation and logistics, and
focuses on serving the food industry.

Americold’s cold storage network offers
a total capacity of more than 1.1 billion
cubic feet of storage. The company’s ware-
houses play an integral part in Georgia’s
supply chain, connecting food producers,
processors, distributors, and retailers to
end consumers.

Georgia’s vast reach in the logistics uni-

CCThe primary advantage Georgia offers

is the large number of well-qualified

supply chain professionals who are attracted

to the Atlanta area. ))

and experience of our management and

workforce, the relationships we have built

with customers, and our performance,”
says Fred Keith, the company’s CEO. “We

also work with state and county agencies

to promote and deliver Georgia’s logistical

advantages to new and existing

customers.”

Another Atlanta warehousing option
is Americold, which owns and operates
177 temperature-controlled warehouses
in the United States, Australia, New
Zealand, China, Argentina, and Canada.
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—Jeff Rudy, Unisource Worldwide

verse extends even beyond air, land, and
sea. Atlanta-based Supply Chain Logistics
Software Innovators (SCLSI) is bringing
a new dimension to the logistics market-
place through cloud-based technology.

The company, launched in late 2013, is
built on the shared vision of co-founders
Daniel Grabowski and Witold Chamielec
to deliver cloud-based software solutions
for the supply chain sector both domesti-
cally and internationally.

“We offer a single cloud-based logis-
tics and communication solution that

efficiently and effectively provides the
tools needed for a successful supply
chain,” says Grabowski, the company’s
CEO. “SCLSI delivers affordable supply
chain software solutions that complement
freight forwarder, supplier, and customer
systems.”

Innovative Insight

With a combined 44 years of experience
in logistics and software development,
Grabowski and Chamielec bring inno-
vative insights into the logistics sphere.
“We created a platform with high-trans-
parent visibility for all vendors in the
supply chain,” Grabowski says. “We
do not believe this has been previ-
ously refined and made efficient in the
marketplace.”

The company strives to drive down
transaction costs by eliminating the
manual tasks pervasive throughout the
supply chain. Bridging the transporta-
tion process with customer ERP solutions
provides a collaboration portal where
suppliers, forwarders, and shippers work
together in a transparent business process,
reducing costs by automating manual and
disjointed efforts, and enhancing total
visibility and reporting throughout the
supply chain.

Through SCLSI’s software, everyone
from suppliers through end customers
can remain in constant contact as prod-
ucts flow from point to point. “We are
a true cloud-based solutions company,”


http://www.americold.com/
http://my-supplychain.com/
http://my-supplychain.com/
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Transportation and logistics provider Brown Integrated Logistics maintains headquarters 20 miles east of Atlanta. The company has invested in technology tools to

provide shippers comprehensive supply chain visibility.

Grabowski says.

Grabowski’s partnership with
Chamielec, who is based in Charlotte,
N.C., gives the firm a Southern flavor, but
its market stretches around the world. The
company is currently developing clients
everywhere from New York and Chicago
to Asia.

“Our solution flows seamlessly from
sales order to buyer planning, supplier
quotation, order generating, supplier
booking, and the forwarder generating a
shipment plan for the customer to review,
improve, and approve,” Grabowski says.

“Once approved, the system tracks the
entire shipment transportation process all
the way through to delivery,” he continues.

“Our business process management prod-
uct steers the expectations of the entire
process, yielding true performance moni-
toring of all trading partners in the supply
chain.”

While the wonders of cyberspace
put the company anywhere at any time,
Grabowski is pleased to be planted in
Georgia, where the New York native has
lived since 1999. He cites the compelling
advantages of doing business in Georgia,
including property rental costs, taxes, and
the quality of employees.

“Quite a few large forwarders operate
here,” he says. “And Atlanta is home to
many technology companies. So finding
people who are suited and qualified to
work in our field is not an issue.”
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Moreover, Grabowski says, the city
is, in many ways, the hub of the uni-
verse. “Atlanta is reaching out to all parts
of the world from Hartsfield-Jackson
International Airport,” he notes.

The Technology Edge

Georgia’s place as a leader in the infor-
mation technology field gives logistics
providers in the state a special edge.

“I don’t have any trouble attracting tech-
nology professionals to my IT department,”
says Brian Kinsey, president and CEO of
Brown Integrated Logistics, a dedicated
transportation and logistics services pro-
vider based in Lithonia, Ga., less than 20
miles east of Atlanta on I-20.

“There’s a wealth of IT talent in this area.
My staff is essentially Georgia-educated,”
Kinsey says. “We do a lot of our own net-
work and systems development, and our
infrastructure never goes down.”

The IT advantage is especially important
as the field of logistics changes. “We have
evolved into an information services com-
pany with 1,000 trucks,” Kinsey says. “Our
clients want to know where their products
are at all times, and they want an invoice
that ties into their general ledger. We give
them all that and more. We offer real-time
visibility to their products.”

Brown focuses its services on the mid-
dle of the supply chain. “It has become
standard practice to do an outstanding
job of picking up and delivering product,”

Kinsey says. “But what happens in
between —and delivering accurate infor-
mation about it -is equally important.”

Kinsey speaks of Georgia with the
fondness of a traveler who has finally
found his home. “I have lived in 11 other
places,” he says, “and I never want to leave
here.”

The Maryland native earned his bach-
elor’s degree at Georgia Tech before
heading to Harvard Business School for
his MBA. Kinsey’s professional travels
brought him back to Georgia in 2000.

“Georgia is in the middle of it all,” he
says. “It is a hub. It is one of the few states
home to a highly evolved interstate trans-
portation system, railroads, ports, and
airport. And it is centrally located, so you
can get to any state in the South within
six hours.”

Kinsey feels an affinity with the compa-
ny’s founder, who chose Georgia to grow
his business. “Brown Integrated Logistics
was established in Georgia,” Kinsey says,
“and we see no reason to leave. We have an
outstanding workforce and well-respected
universities.”

The company’s story is one of growth.
James W. Brown started out in the truck-
ing business in West Virginia in the
mid-1960s with one dump truck, then
moved to the Atlanta area in the early
1970s. He started James Brown Trucking
Co. with four trucks, and incorporated
James Brown Contracting Inc. in 1976.


http://www.brownintegratedlogistics.com/
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In 2008, after 40 years of build-
ing and running his trucking business,
Brown retired. He sold the business in
May 2008 to Navigation Capital Partners,
an Atlanta-based private equity firm.
Both the new owners and the manage-
ment team are committed to carrying
on Brown’s legacy of dedicated on-time
service, and to growing and expanding
Brown Trucking while retaining the com-
pany’s family atmosphere.

In 2010, James Brown Contracting
completed two transactions that resulted
in the acquisition of five companies,
including warehousing, brokerage, full-
service leasing and maintenance, and
dedicated and regional truckload ser-
vices. With these acquisitions, Brown
significantly expanded its customer and
commodity base, and added a number
of logistics services that created greater
value for customers.

In 2012, Brown Integrated Logistics
was formed, with its subsidiaries Brown
Logistics Services, West Logistics, Brown
Fleet Services, and Brown Trucking.
Together, these companies provide a suite
of world-class logistics services.

Georgia provides the perfect environ-
ment for growth, says Kinsey. “It is an
advantage to be located where manufac-
turing is growing,” he explains. “Auto
assembly plants and factories are still
being built in the Southeast.”

And that, he says, circles back to the
company’s roots. “Growth in the South
brought James Brown to Atlanta all those
years ago,” he notes. “And the growth
hasn’t stopped.”

A Best-Kept Secret

For Peter Thomas, general manager
of GE Transportation’s Optimization
Solutions, the advantages of having his
home base in Georgia are both personal
and professional.

“Georgia is a best-kept secret,” Thomas
says. “It has everything from big cit-
ies to the mountains to the coast. And
the Atlanta airport gives us access to the
world.”

From its headquarters in Atlanta,
GE Transportation’s Optimization
Solutions provides software and solu-
tions to the railroad industry and
industrial shippers. “We solve tough rail

transportation challenges by leveraging
in-depth knowledge of rail operations,
intermodal terminal operating systems,
and multi-modal transportation man-
agement,” Thomas explains.

The company’s software manages rail
and intermodal operations, signal and
communication assets, railcar repair bill-
ing and maintenance, and multi-modal
visibility, planning, and execution.

Thomas became general manager of
Optimization Solutions in 2012 when GE
Transportation, maker of rail and trans-
portation-related products, acquired
Railcar Management (RMI), a company
founded in 1979 to serve the rail indus-
try’s need for accounting and railcar
management. In addition to Atlanta, the
$5.5-billion company operates sites in
Melbourne and Jacksonville, Fla.

Optimization Solutions is developing
an “Industrial Internet” for railroads and
rail shippers that helps machines com-
municate with information networks
and people to improve asset, operations,
and network performance. These technol-
ogies will enable the company’s railroad
and rail shipper customers to minimize

Rail shippers and Class | and shortline railroads

throughout Georgia use GE Transportation’s software

and solutions to drive automation, reduce operating i
costs, and optimize networks and operations. . %)

afe
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complexity and eliminate waste.

“Shippers in North America spent
more than $40 billion in 2012 on over-
head, administration, and warehousing,”
Thomas says. “Improving efficiency by
just one percent results in $400 million
in annual savings. Automating and con-
necting the shipper to the rail network
further automates the railroad, creating a
‘network effect’ of additional productivity.”

The blend of Georgia’s transportation
heritage and GE’s focus on cutting-edge
technology gives the company the best of
both worlds. “Our Georgia location is a
huge advantage for our customers and for
us,” he says. “We are a technology com-
pany, but in Atlanta our optimization
solutions business is primarily a software
company. We use software technology to
help customers connect, and integrate the
rail transportation landscape.”

Keeping Track

Yet another logistics sector innova-
tor that calls Georgia home is Global
Resource Group (GRG) GPS Fleet
Solutions. The company - founded in 2001
and headquartered in the historic town of
Stockbridge in the Atlanta metropolitan
region - specializes in GPS asset track-
ing, risk management, driver safety, and
compliance.

“GRG has worked with thousands
of companies across the United States
and Canada to help them control fleet
expenses and DOT compliance, and
improve profitability through produc-
tivity and risk mitigation,” says Greg
Nacke, the company’s director of busi-
ness development.

“We have experience with fleets ranging
from a single vehicle to more than 9,000
vehicles,” he adds. “We work with munic-
ipalities, service and delivery fleets, and
many others. GRG Fleet Solutions’ exten-
sive experience allows us to consult with
prospective customers to match the right
system to their requirements - and some-
times discover a few needs they were not
aware existed.”

GRG seeks to identify enterprise cus-
tomers’ needs through an extensive and
defined discovery process that looks at
all aspects of a business - from fleet oper-
ations to risk management, dispatching,
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and administration.

GRG’s solutions include various
telematic products that help customers
understand the risk their fleets repre-
sent, and possible actions to mitigate that
risk. The process uses engine diagnostics
in real time to provide detailed infor-
mation on speed, miles driven, harsh
braking, jackrabbit starts, and vehicle sys-
tems performance. The information these
systems create can be integrated directly
into all business applications through
an automatic real-time or batch process,
maximizing the ROI of telematics data.

“With proper data management, fleet
operators can cut expenses through risk
and safety improvements never before
possible, and gain the routine benefits
of improved efficiency, accountability,
productivity, customer service, and dis-
patching,” Nacke says.

GRG Fleet Solutions contributes to
Georgia’s leadership in logistics inno-
vation with a full-time business analyst
who helps clients evaluate technology and
quantify value based on their operational
environment. “We use that data to rec-
ommend fleet operations improvements,”
Nacke says.

“The two biggest sources of
expense —drivers and fleets —are unsuper-
vised 95 percent of the day,” he explains.
“Our business analyst helps companies

understand the true cost of fleet opera-
tions, and cut associated expenses while
improving revenue.”

GRG helps companies determine what
type of solution they need. “Knowing
where to invest your money is important,”
Nacke says. “Often companies speak to
numerous GPS vendors, combine all the
features and functions into a massive
document, then spend years searching
for one system that does it all. During the
years spent looking for a system that does
not exist, they miss their ROI 10 times
over. Our process is founded on a proven
approach to discovering customer needs.”

GRG Fleet Solutions offers a variety
of training opportunities ranging from
online videos to custom one-on-one
training programs at the customer’s loca-
tion. Online training includes screen casts,
tech tips, manuals, diagrams, podcasts,
and full-length videos on subjects such
as installation. “Our training program is
a living, growing part of our service, and
we are very proud of it,” Nacke says.

Changing Times
As the leader of a company that now
involves three generations of his family,
Jim Syfan, CEO of 3PL Syfan Logistics,
has seen-and led - change in the logistics
sector in Georgia for nearly five decades.
“In the beginning, we managed

Syfan Logistics, headquartered 55 miles north of Atlanta in Gainesville, Ga., installed GPS devices in its trucks
to deliver location tracking and mobile asset management capabilities.


http://www.grggps.com/
http://www.grggps.com/
http://www.syfanlogistics.com/
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operations using a notepad and a rotary
phone,” he recalls. “The first computer I
used was an IBM that was bigger than a
refrigerator. It could subtract, but it did
not divide. Those were commercial trans-
portation’s infancy days.”

While Syfan Logistics was not estab-
lished until 2011, its birth can be traced
to 1984, when Jim Syfan founded Turbo
Logistics. Now he and his two sons, Greg
and Steve, run the company from its
Gainesville, Ga., headquarters, 55 miles

company, it is because he remains at the
forefront of that evolution. Recently, the
governor’s office invited him to partici-
pate in a project at the Georgia Center of
Innovation for Logistics to develop soft-
ware that facilitates connections between
logistics companies and manufacturers.
Syfan cites the cooperation and leader-
ship of other industry groups as reasons
Georgia finds new ways to stay a logistics
leader. “Our local Chambers of Commerce
are active in inviting manufacturers and

Adding a new 426,000-square-foot distribution center in Atlanta to its logistics network allows 3PL
Kane Is Able to better serve consumer products companies.

north of Atlanta on I-85.

“Our customers and carriers did not
have computers when we started,” says
Greg Syfan. “Now we have technology on
all our trucks, with GPS devices down-
loading right into our system.”

The company uses a system from tech-
nology provider MacroPoint to deliver
location tracking and mobile-asset man-
agement capabilities.

“On the horizon is determining how
social media can impact connections,”
Jim Syfan says. As drivers wait for prod-
ucts to be loaded, they communicate
on social media sites such as LinkedIn.
“Connecting with business contacts online
helps us better serve them,” he says.

If the senior Syfan seems as enthusiastic
about changes and growth in the logis-
tics sector as he did when he started the
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distributors to the state,” he says.

The Syfans feel a personal responsibil-
ity to their company’s customers —a bond
represented by the business sharing the
family name.

“Customers will never call Syfan
at 2 a.m. - whether on Thursday or
Sunday - and get an answering machine,”
Greg Syfan says. “Anybody can be avail-
able during normal hours. We are
accessible at all times, and we always tell
the truth.”

Rooted in Georgia

It’s an attitude rooted in the Georgia
ideals that Jim Syfan grew up with.

“One of Dad’s philosophies that he
instilled in us is, ‘Don’t ever tell a cus-
tomer no,” Steve Syfan says. “That doesn’t
mean we will lie; it means we will offer

options to help.”

Jim Syfan considers the company’s ser-
vice approach an age-old principle that
will never change. “Treat people like you
want to be treated,” he says.

On the Grow

For all the logistics advantages Georgia
offers today, industry insiders say oppor-
tunities are only going to expand.

“We are looking forward to growing
our footprint in Georgia,” says Alex Stark,
director of marketing for third-party
logistics provider Kane Is Able (KANE).
“We're excited about expanding our logis-
tics capabilities in Georgia. It’s the right
place for us to be.”

The 3PL helps consumer goods compa-
nies effectively and efficiently distribute
products throughout the country. Its
value-added logistics services for this
sector include integrated distribution,
packaging, and transportation solutions
specially designed to meet the needs of
manufacturers and their retail partners.
The company’s customer list includes
some of the world’s most respected con-
sumer product companies and retailers.

In September 2013, the Scranton, Pa.-
based firm expanded its distribution and
transportation operations in the south-
eastern United States with a new Georgia
distribution center. KANE relocated from
its former location in Lithia Springs, Ga.,
to a new 426,000-square-foot DC eight
miles away in Atlanta.

The family-owned company’s Atlanta
facility is an integral part of KANE’s
extensive logistics network, and the newest
tangible symbol of the company’s growth.
In 1930, Edward Kane traded his car for
a used truck to provide local hauling to
valley regions of Northeast Pennsylvania.
Today, KANE manages a truckload fleet of
140 power units and 800 trailers, and oper-
ates more than seven million square feet of
3PL warehousing space across 21 U.S. dis-
tribution center locations.

The new building in Atlanta allows
KANE to enhance services to its current
client base, and to offer warehousing, dis-
tribution, transportation, deconsolidation,
consolidation, and packaging services to
other companies that need an economi-
cal distribution solution for the Southeast


http://www.kaneisable.com/
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region.

The food-grade facility offers conve-
nient access to Interstates 1-20, I-285,
I-85, and I-75. “It also puts us right on
the CSX rail line,” Stark says. The build-
ing includes a professional office suite that
now serves as KANE’s regional office for
the Southeast.

“KANE offers a variable-cost dis-
tribution solution with our premium,
multi-client distribution center in
Atlanta,” explains Stark. “As throughput
changes during the year, companies pay
only for the warehouse space and labor
they need. The result is a powerful, adap-
tive distribution capability with no capital
investment.”

Georgia’s strong employee base makes
it an ideal location for KANE. “You’ve got
to go where the talent pool is,” Stark says.

Staying Ahead

“If I were looking at it just as a strategic
analyst, I like Georgia’s prospects,” says
T. Michael Riggs, chairman and major-
ity owner of Jack Cooper Transport, a
finished vehicle logistics and auto-haul-
ing trucking company headquartered in
Atlanta.

“Georgia is a mecca for talent, partner-
ships, and players,” he adds. “It’s the right
time, place, and attitude for growth, and
Georgia has a cost-effective, easy-to-nav-
igate infrastructure.”

Jack Cooper’s logistics division provides
both land and sea vehicle transportation.
The company handles cars, trucks, and
equipment on wheels across the entire
continental United States, and exports on
aregular basis to Africa, the Middle East,
the Caribbean, South America, Europe,
and Asia.

The international reach from Atlanta far
exceeds other regions’ access, says Riggs.
“For example, we have conducted business
meetings with the ambassador to Nigeria
in downtown Atlanta,” he notes.

The Short-Sea Trend

That global access is particularly help-
ful as the world shrinks. “There’s a new
movement I call short-sea shipments,”
Riggs says. “Products are shipped by water
as an alternative to rail and trucks. I think
the short-sea trend has about the same
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growth rate as intermodal.”

Which is not to say that road and rail
transportation are diminishing - far from
it. “We maintain a very healthy truck-
ing carrier base in Georgia,” says Riggs.
“Trucking carriers are actively supporting
our ports.”

Riggs attributes Georgia’s logistics
prominence to its tradition of support-
ing business. “It’s much easier to work
in areas where the state appreciates job
growth and the business community,” he
notes.

record of operating in Mexico, managing
plants, yards, and rail operations,” Riggs
continues.

The company also provides automo-
tive transportation and logistics services
to original equipment manufacturers,
remarketers, fleets, auctions, and dealers.

“We deliver a full spectrum of ser-
vices within the finished vehicle and
remarketed vehicle markets,” Riggs
says. “Unlike most industry provid-
ers, Jack Cooper Logistics offers a broad
continuum of services —land and ocean

Atlanta-based Jack Cooper Transport specializes in finished vehicle logistics and auto hauling, managing both
domestic transportation and exports worldwide.

Jack Cooper has contributed to that
community over the years. “We will reach
$1 billion in revenue this year with 5,000
employees,” Riggs notes. “I bought the
business in 2008, when it was a $30-mil-
lion company with 125 employees.

“We now transport light vehicles in
both the United States and Canada for
most major domestic and foreign auto-
motive manufacturers, with 59 terminals,
located primarily in the midwestern and
eastern regions of the United States and
Canada,” he adds. “We are one of the larg-
est inspectors and shippers of pre-owned
vehicles, with 20 inspection sites across
the United States.

“We also have a decade-long track

transportation, rail and yard management,
vehicle inspections, claims management,
and title services.”

The company has made many of the
right moves under Riggs’ leadership, but
the Missouri native says the best move he
ever made was to Georgia. “If I had to do
it all over again,” he says, “I would do it
in Georgia.”

It is a sentiment shared by many logis-
tics companies, transportation providers,
manufacturers, and distributors who con-
tinue to have Georgia on their minds. M

For information on featuring your region
in an Economic Development Supplement,
contact James 0. Armstrong at 314-984-9007 or
jim@inboundlogistics.com.
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and specializes in providing dry and temperature-controlled truckload service throughout
the United States and Canada. With year-round rate contracts, and flexible spot-pricing,
C.L. Services knows how to get the job done.

Cuaity Transportation and Logistical Sohutions =
- .

CJK Services e www.cjkservices.com

CJK Services is your source for forklift fleet management information. Our team has decades
of experience in generating maximum uptime and financial efficiency from forklifts in every
type of industry. Whether you are investigating forklift fleet management for the first time,
or looking to enhance your current approach, partnering with CJK Services will allow your
company to focus on its core competencies.
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DDC FPO e www.ddcfpo.com

The Best of Georgia on the Web

DDC FPO is a leading specialist in Freight Process Outsourcing (FPO): digitization and
processing of freight-related documents. The company’s team of experts designs and
implements solutions specifically created for companies in the global freight industries.

Ny By combining onshore project management and scanning with offshore data processing

CORPORATE RESPONSIBILITY El

services to businesses around the world.

GE Transportation Optimization Solutions ® www.getransportation.com/its

GE Transportation Optimization Solutions offers integrated rail transportation solutions

for enterprise-wide data integration and sharing. Optimization Solutions leverages in-depth
knowledge of rail operations, intermodal terminal operating systems, and multi-modal
transportation management to provide software-as-a-service and licensed solutions to railroads
and industrial shippers. Optimization Solutions software is used to manage rail and intermodal
operations, and multi-modal visibility, planning, and execution.

capabilities, DDC FPO is able to supply fast, accurate, and economical data processing

Intelligent Transportation Solutions

Spotlight Contact oy

Georgia Center of Innovation for Logistics ® logistics.georgiainnovation.org
The Georgia Center of Innovation for Logistics is the leading statewide resource for fueling

logistics industry growth and global competitiveness. The Center works to address the needs
and opportunities of companies of any size involved in logistics and freight transport - both
providers and heavy consumers of logistics services. The Center provides industry knowledge

Georgia Ports Authority e www.gaports.com

The Georgia Ports Authority (GPA) includes the Port of Savannah, the Port of Brunswick, the
Bainbridge Inland Barge Terminal, and the Columbus Inland Barge Terminal. Its home page
offers history and background about the Ports Authority, a port directory, shipping directory,
GPA statistics, maps, photos, and more.

RBW Logistics ® rhwlogistics.com

Not every company has the knowledge or infrastructure required to address its logistics
needs efficiently. Their focus, and rightfully so, is on the products and/or services they
provide. That’s where RBW, a leader in the 3PL industry, comes in. By taking on warehousing,
distribution, and supply chain management issues, we allow our partners the freedom to stop
sweating the small - or significant - stuff, and focus on the business at hand. Let RBW take a
look at your operation, and help develop and execute a 3PL plan that will work for you.

and technical expertise, and connections to research and innovation resources.

BUSIEST SINGLE TERMINAL CONTAINER

FACT I TLIC D O

Global Resource Group ® www.grggps.com

Finding GPS fleet management solutions that meet the challenges of your fleet is tough.

You must define your goals, and learn as much as you can about potential solutions. Talk to
providers, and test solutions before you buy. Global Resource Group has served its customers
with the most advanced GPS fleet management solution for more than one decade. Visit the
website to download a free guide to help you select the right telematics solution.
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Saia LTL Freight e www.saia.com
For nearly 90 years, Saia LTL Freight has been providing customers with fast, reliable regional
and interregional shipping. With 147 terminals located in 34 states, Saia LTL Freight offers a
range of products and services that are backed up by a guarantee like no other in the industry.
Our Customer Service Indicators, or CSIs, allow us to measure our performance each month
\2: against a set of six indices that our shippers said are the most important to them.

Supply Chain Logistics Software Innovators ® www.my-supplychain.com

Supply Chain Logistics Software Innovators (SCLSI) delivers cloud-based software solutions
that efficiently and effectively provide the tools needed for a successful supply chain. We
provide software solutions for logistics service providers, exporters, importers, buyers, Differiiate...
suppliers, and final consignees. SCLSI has created solutions that can run as standalone o~
individual products, fully integrated with the SCLSI suite of applications, or a blended
integration with your existing systems.
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Syfan Logistics e www.syfanlogistics.com

g Since 1984, Syfan has provided customers with a competitive advantage through superior

e e = gy y : transportation and logistics services. Syfan consistently strives to meet and exceed customer
expectations of service through timely communication and quality information. Leveraging

its rich experience and dedicated team, Syfan’s commitment is to provide you with on-time

pickup and delivery - every time.

Unisource Logistics Solutions ® www.unisourceworldwide.com P O
efficiency reimagined™

Partner with Unisource Logistics Solutions (ULS) to optimize your supply chain, increase
service levels to your customers by reducing time in transit, and break into new markets
without capital investment or long-term commitments. As a division of Unisource
Worldwide, ULS offers variable access to more than 16 million square feet of warehouse space
spread between 89 Unisource owned and operated North American distribution centers.

We also offer transportation on our private fleet of Big Red Trucks, supplemented by our
relationships with the nation’s top carriers.

West Logistics Group, Inc. ® www.westlgi.com

The West Logistics Group is an asset-based, Southeast-focused third-party logistics company
specializing in grocery, consumer packaged goods, and industrial products. With nearly one
million square feet of distribution space, our customer-focused, single-point-of-contact team
lives and breathes customer service, supported by a commitment to technology and assets
including radio frequency-operated warehouses, temperature-controlled space, rail-served
facilities, and flexible data communication options. If you need warehousing, transportation,
distribution, freight management, consolidation, or overall supply chain knowledge, let the
West Logistics Group service your world. Get started by visiting www.westlgi.com.

HWC Logistics e www.hwclogistics.com

Eliminate the confusion of using multiple suppliers by choosing HWC Logistics, a completely
integrated provider of distribution, warehousing, import, export, and trucking services.

With HWC Logistics, you eliminate the hassle of communicating your needs to several
providers over several platforms. You get the experience and dedication of a single team that
is committed to helping your company grow its business.
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JIT Warehousing & Logistics ® www.jitwhse.com

JIT Warehousing and Logistics specializes in the handling of steel products and palletized
cargo. Our Savannah, Ga., warehouse facilities consist of more than 100,000 square feet

of covered storage, and an additional five acres of outside storage. We are located only

a half-mile from the GPA Ocean Terminal, and offer crane service and direct discharge
from the Port of Savannah. With more than 21 years of import/export experience, we offer
warehousing, trucking, shipside delivery, port pickup, container draying, stripping, stuffing,
crossdock, and a double drop trailer for your over-dimensional freight.

Nordic Corporation ® www.nordiccold.com
Nordic Cold Storage is one of the nation’s largest cold storage warehouse companies, and

The Best of Georgia on the Web

Jack Cooper Transport e www.jackcooper.com

Jack Cooper Transport provides a full range of automotive transportation and logistics
services to OEMs, automotive auction companies, and logistics brokers of cars and light
trucks in the United States and Canada. We deliver a full spectrum of services within

the finished vehicle and remarketed vehicle markets. Unlike most industry providers,

Jack Cooper offers a broad continuum of services, including land and ocean transport, rail
and yard management, vehicle inspections, claims management, and title services. Our
59-plus terminals throughout the United States and Canada are strategically located near
manufacturing assembly plants, vehicle distribution centers, railheads, and ports.
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Kane Is Able, Inc. * www.kaneisable.com

Kane Is Able is a third-party logistics provider that helps consumer packaged goods (CPG)
companies warehouse and distribute goods throughout the United States. Our CPG logistics
solution includes integrated warehousing, packaging, and transportation services specially
designed to meet the needs of CPG manufacturers. Kane’s complete platform of logistics
solutions makes us the right choice for your supply chain. At Kane, we are able. We are the
CPG logistics specialists.

*
NOR D Ic The Cold Chain Specialist

aleader in DC technology solutions. With a multi-region network of flexible operations,
Nordic delivers flexible and effective solutions for our customers’ evolving needs. We're big
enough to matter, small enough to care, with a range of solutions tailored to your business
needs. Find out what many of America’s finest companies already know: Nordic is The Cold
Chain Specialist. For more details, visit the website.
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Outsource Logistics, LLC ® www.outsourcelogistics.com

From its humble beginnings in a small warehouse with one delivery van, Outsource Logistics
has grown to be a leader in supply chain solutions in the Southeast. We operate three separate
divisions with assets including a tractor trailer fleet and delivery van fleet, a 150,000-square-
foot multi-client commercial warehouse and order fulfillment center, a 400,000-square-

foot dedicated warehousing center, as well as an additional 500,000 square feet of leased
warehouse space. Whether you need room for a few truckloads, or a dedicated warehousing
operation, we can accommodate you. Contact us today for more information.
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