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Goal Actions Responsibility Outcomes 

    

Promote and increase 
volunteer 
opportunities for 
members, both 
within and outside of 
the Tri-Lakes area. 

1.Create an ad hoc position of 
Activities Coordinator to research 
and plan volunteer opportunities. 
2.Initiate a Random Acts of 
Kindness program to recognize fire 
and police departments, interact 
with home bound citizens and 
seniors, etc. 
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Increase TLW presence in the 
Tri-Lakes area and beyond by 
volunteering and giving back 
wherever possible. This will 
help establish us as one of 
the premier Non-profits in 
the area. 
 

Work hand-in-hand 
with other local Non-
Profits to increase our 
visibility and value in 
the community. 

Support the Chamber of 
Commerce, Tri-Lakes Cares, 
Kiwanis and other Non-Profits as 
needed with their fund raising, 
volunteering, and community 
projects. 

Co-Presidents 
Co-Presidents Elect 
Board of Directors 

Continue our presence at July 
4th activities Monument at 
Limbach Park and the Lost 
Child Booth; assist Kiwanis 
‘ringing the bell’ during the 
Holidays, coordinate with Tri-
Lakes Cares for food drives, 
attend Chamber events, etc. 
 

Increase ‘fun’ 
activities that 
encourage member 
interaction in 
addition to interest 
groups. 
 

Plan social activities – game 
nights, dancing, wine tasting, 
picnics, etc. that provide 
opportunities for members to 
socialize. 
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The social activities will 
promote new friendships and 
spark ideas for additional 
member and member/guest 
events. 

Ensure our newer 
members are 
informed of 
opportunities to be 
involved in TLW 
functions and 
activities. 

1. Membership Chair should 
welcome new members by mail 
(or email) and phone when they 
join and then by Co-Presidents 
after 90 days. 
2. Continue to reserve a ‘new 
member’ table at luncheons so 
there’s an opportunity to 
comfortably meet others. 
3. Plan a Membership Fair to 
provide potential members with 
information about the benefits of 
membership in TLW. 
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Informing new members 
about volunteer activities, 
interest groups, luncheons, 
etc. will generate enthusiasm 
for TLW and ultimately retain 
members 

 


