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Policy Statement: 
A preliminary Operating Account budget for the next fiscal year must be prepared in 
advance of the Annual Membership meeting in May. The Charitable Events Account 
(CEA) budget should be prepared in the first two months of the new fiscal year. Both 
budgets should be reviewed and 
approved by the Executive Committee before being submitted to the Board for 
approval. (Note: TLWC’s fiscal year runs from June 1 through May 31.) The final 
budgets are voted on by the membership at the September luncheon. 

Structure: 
A preliminary Operating Account budget must be prepared in advance of the Annual 
Membership meeting in May, in order to determine if membership dues need to be 
raised, since the membership must approve a raise in dues. (Article III, Section 2-B.) 
The preliminary budget does not need to be a final budget but should incorporate all 
information available. The CEA budget should be prepared as early in the fiscal year 
as possible, since contracts may have to be approved by the Board before being 
executed. 

Procedures: 
1. Operating Account: The President(s)-Elect and the Treasurer(s) are the main 
preparers of the preliminary budget, but others may be asked for input. Once a 
determination of dues increase has been made and the President(s) Elect become the 
President(s) they remain in charge of the operating budget. The preliminary budget 
used to determine whether a dues increase was necessary may change as new 
information from standing and special committees is obtained before the final budget 
is submitted to the Executive Committee for approval. 
2. Charitable Events Account: The President(s), VP of Charitable Events and 
Treasurer(s) are the main preparers of this budget, but others may be asked for input. 
3. When possible, written estimates should be obtained for major budget items. 
Primarily printing, postage, venue rental and other large line items in the budget 
should be reviewed for cost increases. 
4. Both budgets should be reviewed and approved by the Executive Committee prior 
to submission to the Board. 
5. After approval by the Executive Committee, the budgets should be submitted to 
the Board for review and approval. Any changes made should be agreed to by a 
majority of voting board members. 
6. The membership approves the final budgets presented to them by the Treasurer(s) 
in September. The membership must vote to approve the budgets as presented or the 



budget(s) will go back to Executive Committee for revision and approval by the Board, 
after considering the concerns voiced by the membership. The revised budget(s) shall 
be resubmitted to the membership for approval at the next membership meeting. 
7. Once the budgets are approved by the membership, they should not be altered 
unless the membership votes to change them. 
8. Provide budget to technology chair to post on the website.


