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Goal: Control Your Destiny

Form Follows Function Planning, Mapping, Management



Planning Process = Accountability Business Plans Are Always Wrong…

… They are Vital Management Tools The ‘Crystal Ball and Chain’ Problem



Start Anywhere

Inside Out from the Heart
The trilogy

Enmeshed: Chicken, Egg, and, er, Rooster?

Know Your Market
Who wants what you sell, why, where and how many are they,?



The Essential Why to Buy Profile Your Ideal Customer

Know Your Competition Market Forecast



Potential Market vs. Sales Demographic Segmentation

Geographic Segmentation Psychographic Segmentation



Define Business Identity
Your Business’ Fundamental Nature: How Are You Different

SWOT

Your Specific Keys to Success Your Core Competence

Lowest 
Price!

Always!
We Will
Match

Anybody!Segment
Expertise

Technical
Excellence



Focus

Choices, consistency, realism, 
displacement

Strategy is Long Term

Better a consistently 
applied mediocre strategy 
than a series of brilliant 
strategies

Planning & Paradox
Consistency vs
revision
Growth vs. focus
Always wrong …
Never done …

Not All Ideas are Opportunities



Opportunities are Realistic Opportunities are Tailored

Problem-Solution Sets

Market Needs

Solve those Problems

Market Needs



No, Really, Solve Those Problems

Market Needs

Product-Market Focus

LaggardsEarly Adapters Opinion Leaders

Positioning: Set Yourself Apart Build Competitive Advantage

Lowest 
Price!

Always!
We Will
Match

Anybody!Segment
Expertise

Technical
Excellence



Make the Strategic Choices Displacement

Set the Steps
Steps, Tasks, Owners, Metrics, Accountability, 

Measurement, Money
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Do the Numbers

Sales 
Forecast

Sales 
Forecast

Personnel 
Plan

Personnel 
Plan

Profit or 
Loss

Profit or 
Loss

Past 
Results

Past 
Results

Balance 
Sheet

Balance 
Sheet



Planning not Accounting More Art than Science

Educate Your Guessing

Experience and 
know-how
Data available

Your own past 
data 
Early results
Financial data
Ratios
Industry statistics
Forecasts

Income Statement

Sales

Expenses

Costs of 
Sales

Profit

Also Called Also Called 
““Profit & LossProfit & Loss”



Balance 

Liabilities

Capital

Assets

Profit

Assets

Costs of 
Sales

The Cash Flow

Sales

Liabilities

CapitalExpenses

Received

Spent

Cash

Cash Flow
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The Strategy Pyramid

StrategyStrategy

TacticTactic TacticTactic
TacticTactic

ProgramProgram
ProgramProgram ProgramProgram

ProgramProgramProgramProgram
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Emphasize 
Segment 

Knowledge

Emphasize 
Segment 

Knowledge

Broader 
Expertise
Marketing

Broader 
Expertise
Marketing

Product
Content

Product
Content

Knowledge
Support

Knowledge
Support

HR Content 
Website

HR Content 
Website

Newsletter, 
shows, 

magazines

Newsletter, 
shows, 

magazines

More help 
and 

explanations

More help 
and 

explanations

Link to 
consultant 
interface

Link to 
consultant 
interface

Consultant 
support, 
pricing 

Consultant 
support, 
pricing 

Acme Strategy Pyramid Example Plan Concretely and Specifically

Metrics are Measurable Match Tasks to Owners



Set Expectations and Follow Up Build real, trackable Milestones

Managing the Plan
779

812

33

279

390 (111)

Accountability



A 4-Step Ongoing Planning Engine

Implementation

Management

Strategy

Identity

One Possible View

Map, Metrics, 
MAT

Steering

Where are you 
going

Where Are 
You Now

Another Possible View

Making it 
Happen

Accountability

Business Offering 
– Business Model

Wants & 
Needs

More Traditional Restatement

Plan

Management

Strategy

Situation 
Analysis



Form Follows Function
Sources & Such…

My blogs:
Planning, Startups, Stories
Up and Running

Websites
www.timberry.com
www.paloalto.com
www.bplans.com

Presentation download:
www.timberry.com/presentations

http://blog.timberry.com

http://upandrunning.entrepreneur.com


