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B.Y.o. B. (Be Your Own Boss)
You think, they ink

Customers of this online store get to say what goes on sale By |C Medina

what you

what Jou think, we in!
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he Philippines has bong been recosmized

as a hothed for creative work, Through

their work in animarion COMmpanies

arud N studios thar 5 ectalize in LHT-

mercial an procuction, Filipines have long show-

cased their arvistic talent in the lobal stape, The

COUnEny'’s creativity, in face, |n|~.;l'.| as well be s
TTRAT CX PO

[his |"f-k||l:ll WIS Creative output is also very

much in evidence on the Web, where a vibrani

cuminurniey of I'lll['“||'l.I|”.‘-'l'-|'||,|||||,||||_F\q'r'\.|'-|'|.!|
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L:-I|I='I.'Ili."\ll| i'|'|l o, il lustrotion, movies and mu
b [ I |I'-'“ kllh‘lll.ll .I|1I|Ilr'l| '|'|'I1|'| -.lr'ltll'li_' I|:|I_'|,|I.I
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budkding entrepreneurs to creae a whole new way
of shopping online.

Fhese ereative marketplices are every-
whicre, from the small CMInEEe-Eype stores thin
||--|"-"-' 1'-'|i:|'ll| }'1 'rl'l- al I'Il.'l|!|l'l' .II'I-.l dCOIMmminIty on
.1"\-1.I.I|II|1|'. I "-[‘t"f!.l]l.'n' “k'l""-l[l_"‘a 1|I.1f -.1” HPpKr-

el, furniture and deers. Indeed, e-commence

TRIMA SAMAMNIEGO (above) and RAMON
TAYAG (opposite page) sell t-shirts imprinted
with frame-worthy artwork chosen by the
Inksquad website's community,

WALTER VILLA

Phiolos




‘We put

our artists’
community in
the limelight,
and we
promote
them through
features and
blog entries’

is alive and kicking in the country moa very

Filipino way.

Having seen this trend, two Ateneo stu-
dents thought of selling graphic desigred -
shirts through a commumiry-Tased Web por-
tal. With their combined experience in Web
technologies and guerilly marketing strare-
givs, founders Ramon Tvag and Trina Sa-
maniego launched online graphic tee retailer
Inksoquend in 2007,

They didnt take the usual corporate route
after graduation, “We both wanted w stare a
business thar gave us bt flexille working
Towirs snd o place tor challenging creative out-
UL SR Sy,

HE;![IIII‘H off with an investment of
P1I50000, the partners macke good used of their
Fackeround in Web development amd graphic
st s well as their Internet savvy to mini-

L
mize their inatial capital requirements,

Tawag, who had a computer science degree,
developed the website while Samanicgo wok
care of copywriting. Their fully functional web-
site is nowv capable of accepring payments online
.."'Il.l I'Ilill.lltillllll'lﬂ il I.h'l. (L] |“‘|.'l_'['|.||.'lr'!|' IH. I--|I'ir|!-
h | § thl.'lr CLATOINETs,

The Inksquad site 15 highly dependent on ies
commumniry to make it work. Irasks desteners o
create an account through which they can sub-
mit their designs, These designs are then shaned
with the o wnanity for rating, or, i Web Laia-
e, Mscored”

If o pariculiar design ges enough votes, it is
screen-printed, after which the Inksquad team
procheces the inished products using highegual-
ity materials ar market-friendly prices. Onie of
thiir websires taglines sy bsts "o vou
think, we ink.” Their tshires range in price from
P25 tor P49 s are sold by onder for delivery
within and ourside Metro Manila.

Samaniego and Tavag, who are both heavi-
ly involved in the company's operations, divide
tasks between themselves. They both process
design submissions and online orders, mainmin
the site’s e-commernce system, and even manage
the websites community. This involves sending
direct messages to their customers through Twit-
ter, Plurk, Facehook, comments posted on the
site, and e-mail. Likewise, they put out a week-
by newsletter,

Since their business s online, the [rartners
can easily examine customer behavior. Explains
Samaniego: *You get to know what the online

market does—where they go, where they shop,

and why they shop there, We see how people re-
act by studying our website statistics”

The founders deseribe the [11L::u.|u:b.| Wb
community as the backbone of their business.
In fact, they emphasize that they are serving the
community by making Inksquad as a conduit for
having the designs of member-artists turmed into
sellable products.

According o the site’s mechanics, owners of
the winning designs are paid P3,000 as an in-
stant ncentive, an additional 5-|\'n;:.'['u nr:,':llt','
for every shire sold, and recognition by having
their name printed on the product. *“We putour
artists’ community in the limelighe, and through
our website, we promote them through features
arwd Blos entrics,” sivs Tavag

To el 1.L'L'I.|I|‘ilL'l'. from the communit ¥
they use o thind-parry application called user-
voice.com, which has voting systems that help

Virtual storefronts

Multiply.com is currently home to
numerous onling stores that sell

I WOOLICTLS :1'|_5::|I'.i,[ from Appare | T
household items. Originally meant
as an onling media-sharng service,
(na iitiply.com has been turned by
entrepreneurs nto wirtual storefronts
that do the following for them

®* Prowde smple but effective

witys of displaying their products

® Customize their respective pages
to be a true reflection of their brand
* Provide payment options

through bank deposits, cash on
delivery, and efectronic payment
services (among them G-Cash,
Smart Money, and Paypal),

Check out http:/fonlinesellersph
blogspot.com for a comprehensie

directory of Multiply-based stores.

them prioritize which designs should get prine-
ed fiest,

Inksquad expects o generate P200000 in
monthly revenues. The founders, who have ad-
opted a conservative stance in the business, ex-
pect a payback period of two to thee years for
their inirial investment.

Inksquad also had its share of birth pains,
“The mast dithcule part was getting the com-
munity comfortable with our business concepr
ard turning them into active members,” says
Samanicio.

I the brave new world of online retail, the
Inksquad ream encourages young budding en-
trepreneurs o overcome their fears by develop-

ing a comfort level with the particular business
they are engaged in—a process thar they say re-
hll.“"l'l.".‘i \.'1.““"'I||i|\L: rl.'ih_llT'lL"'H i ‘1“1”“'"‘:\‘ I
tion in producrion and product fulillmenr, and
a keen eye for product guality and sound hnan-
cial management. These, in fact, ane prn'::u,‘il.'
whiat the Inksguad partners themselves have
been doing all this time. W
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INKSQUAD
(www.theinksquad.com)
info@theinksquad.com
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