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Publication Details 
 

Reason for publication  

 

Governance upgrade 

 

 

Regulatory process  
 

Stability Check and Reactive Engagement. 

 

 

Governance  
 

G2 (Compliant) 

The provider meets our governance requirements but needs to 

improve some aspects of its governance arrangements to support 

continued compliance.  

 

 

Viability  

 

V2 (Compliant)  

The provider meets our viability requirements. It has the financial 

capacity to deal with a reasonable range of adverse scenarios but 

needs to manage material risks to ensure continued compliance. 

 

 

 

 

 

 

 

 

 

 

 

 

Key to grades 

 

G1 / V1 Compliant 

G2 / V2 Compliant 

G3 / V3 Non-compliant and intensive regulatory engagement. 

G4 / V4 Non-compliant, serious failures leading to either intensive regulatory engagement 

or the use of enforcement powers.  
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Provider Details 

 

Origins  

 
Gentoo Group Limited (Gentoo) is a charitable community benefit society. The 

group was formed in 2001 to take a transfer of homes from Sunderland City 

Council. Its principal activities are the development, management and 

maintenance of social housing. 

 

 

Registered Entities  

 

Gentoo Group Limited is the only registered entity. 

 

 

Unregistered Entities  

 

Gentoo has six unregistered subsidiaries. Gentoo Homes Limited develops 

properties for market sale. Gentoo Developments Limited develops properties 

for outright sale using land transferred from Gentoo Sunderland, a former 

group registered provider. Gentoo Care Limited provides residential care for 

the elderly and disabled. Gentoo Art of Living provides a range of support 

services and housing options to help vulnerable people. Gentoo Genie and 

Genie Homeplan Limited administer the FCA approved Home Purchase Plan. 

 

 

Geographic Spread and Scale 

 

Gentoo operates principally in Sunderland, where the group is based, and it 

has small numbers of homes in Northumberland, Redcar and Cleveland, and 

South Tyneside. 

 

It owns and manages approximately 29,000 homes the majority of which are 

for general needs, with circa 1,700 being supported housing / housing for older 

people, intermediate rent or affordable rent. 

 

 

Staffing and Turnover 
 

At 31 March 2019 Gentoo employed 1,095 FTE staff and had a turnover of 

£177 million. 
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Development  
 

During the financial years 2019/20 to 2020/21 Gentoo forecasts developing 696 

new homes comprising 247 for affordable rent, 448 for outright sale, and one 

for shared ownership. 
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Regulatory Judgement 

 
This regulatory judgement upgrades our previous assessment of Gentoo’s 

governance, published in October 2017, from G3 to G2 and confirms the 

existing viability grade of V2. 

 

The regulator now has assurance that Gentoo’s governance arrangements are 

supporting the organisation to meet its objectives. However, it still needs to 

improve some aspects of its governance to support continued compliance. 

 

The regulator’s previous non-compliant assessment concluded that the Gentoo 

board had not maintained effective control and oversight or exercised its role 

with appropriate skill or diligence. The roles of the remuneration committee and 

board in assessing and agreeing matters of executive pay lacked transparency 

and as a result proposals were not adequately scrutinised and challenged. 

There were significant weaknesses in the group’s risk management and 

internal control assurance frameworks. 

 

The Gentoo board accepted the regulator’s conclusions in full and set up a 

sub-committee to oversee investigation and diagnostic work into the concerns 

identified by the regulator, and to develop an action plan to address them. 

 

It commissioned a series of independent reviews into the effectiveness of the 

group’s governance arrangements including risk management and internal 

controls frameworks, the arrangements for granting executive contracts and 

severance packages, and a review of the group’s culture. Gentoo has now 

substantively implemented the recommendations identified as a result of those 

reviews. The Gentoo board has been strengthened and is subject to an 

externally facilitated appraisal of board skills. The executive team has been 

refreshed, including external recruitment of a new chief executive and a finance 

director. The board also considered its strategic direction and developed and 

agreed a new strategic plan. 

 

Gentoo has made changes to its governance arrangements including standing 

orders, delegations, regulations, and terms of reference which have increased 

transparency and facilitated greater board control. The board has received 

independent assurance that these improvements are operating effectively. 

 

The independent review of Gentoo’s culture resulted in recommendations 

which have now been implemented. Independent follow-up has evidenced that 

recommendations are impacting on the organisation’s culture.  

 

Gentoo is now establishing and embedding its strengthened governance 

arrangements throughout the organisation.  

 

The regulator has assurance that Gentoo complies with the financial viability 

element of the Governance and Financial Viability Standard. Its financial plans 
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are consistent with, and support, its financial strategy. It has an adequately 

funded business plan, sufficient security, and forecasts to continue meeting its 

financial covenants. 

 

Gentoo continues to have material financial risks it needs to manage. It has 

accelerated major repair programmes which weaken its interest cover position 

in the short term, and it is reliant on income from a market sale programme, 

which is increasing in scale, to maintain its financial strength. 

 

These factors reduce Gentoo’s capacity and flexibility to cope with downside 

risk and require on-going management to ensure continued compliance. 
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Annex 1: Definitions of Regulatory Processes 
 

 

In Depth Assessment (IDA)  

 

An IDA is a bespoke assessment of a provider’s viability and governance, 

including its approach to value for money. It involves on-site work and 

considers in detail a provider’s ability to meet its financial obligations and the 

effectiveness of its governance structures and processes. 

 

 

Stability Checks  

 

Based primarily on information supplied through regulatory returns, a stability 

check is an annual review of a provider’s financial position and its latest 

business plan. The review is focused on determining if there is evidence to 

indicate a provider’s current judgements merit reconsideration.  

 

 

Reactive Engagement  

 

Reactive engagement is unplanned work which is triggered by new intelligence 

or a developing situation which may have implications for a provider’s current 

regulatory judgement. 

 

 

Stability Checks and Reactive Engagement  

 

In some cases, we will publish narrative regulatory judgements which combine 

intelligence gained from both Stability Checks and Reactive Engagement.  

 

 

Further Information 

 

For further details about these processes, please see ‘Regulating the 

Standards’ on https://www.rsh.gov.uk  

 

 

 

 

https://www.rsh.gov.uk/

