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The Qualification 

 

Overall Objective for the Qualifications 

 

 Level 2 Award in Leading Individuals and Teams 

 

This qualification provides the standards that must be achieved by individuals that are 

overseeing and supervising individuals and teams in any context. 

 

Pre-entry Requirements 

 

Learners who are taking this qualification will need to working in, or developing towards, a 

team leader or supervisor role in any context. 

 
Unit Content and Rules of Combination 
 

This qualification is made up of a total of 4 mandatory units.  To be awarded this qualification 

the candidate must achieve a total of 7 credits as shown in the table below. 

 

 

Mandatory   

Units 

  

URN Unit Title Level Credit 

Value 

GLH TQT 

L/615/3705 
The Fundamentals of Leading a 

Team 

 
2 

 
1 6 10 

 
R/615/3706 

Effective Communication for Leading 
a Team 

 
2 

 
2 15 20 

 
Y/615/3707 

 
Leading for Success 

 
2 

 
3 20 30 

 
D/615/3708 

 
Decision Making for Effective Team 

Leading 

 
2 

 
1 6 10 

 
 
Age Restriction 
 
This qualification is available to learners aged 18 years and over. 
 
 
Opportunities for Progression 
 
This qualification creates a number of opportunities for progression to senior management 

roles. 
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Exemption 
 
No exemptions have been identified. 
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Qualification Units 
 
URN: L/615/3705 

Title: The Fundamentals of Leading a Team 

Level: 2 

Credit value: 1 

GLH 6 

TQT 10 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1. Understand the 
basics of leading a 
team 

1.1 demonstrate elementary leadership skills 

1.2 apply different leadership styles in context 

2. Understand why it is 
necessary to involve 
others to achieve 
team objectives 

2.1 explain the requirement to utilise individuals to achieve goals 

2.2 explain the qualities of individuals which determine team 

roles 

2.3 assess the value of individual contributions to team activities 

3. Know how to 
motivate and 
influence individuals 
to achieve team 
objectives 

3.1 explain the role motivation plays in achieving individual and 

team objectives 

3.2 describe ways in which leaders can influence the behaviour 

of followers 

3.3 apply the concepts of motivation and influence in context 

4. Make effective and 
efficient use of team 
members’ 
knowledge, skills and 
experience 

4.1 explain the importance of effective planning 

4.2 compare the essential characteristics of team members 

4.3 develop plans to achieve team objectives 

5. Reflect on the 
relationship between 
a team and a team 
leader  

5.1 review own performance as a team leader 
5.2 review the performance of a team in context 
5.3 illustrate the extent to which a team and a team leader co-

operated effectively in context 

Additional information about the unit 

Unit purpose and aim(s) This introductory unit is designed to expose learners to some of 

the fundamental aspects of being a team leader.  This unit is 

primarily focused on the behaviour of team leaders where this 

behaviour is based on an essential understanding of some key 

concepts such as leadership styles, motivation and the 

characteristics of team members. 
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Learning will typically consist of classroom based sessions and 

applied learning through scenario based and/or workplace 

situations. 

The aim of this unit is to prepare learners to be able to 

successfully lead a team of followers in different contexts where 

the achievement of team goals is of paramount importance.  

Details of the 
relationship between the 
unit and relevant 
National Occupational 
Standards or other 
professional standards 
or curricula (if 
appropriate) 

This unit relates to the following from the NOS for Management 

and Leadership; 

Adaptability and Innovation 
Concern for Others 
Ethical Stance 
Focus on Results 
Persuasiveness 
Relationship Management 

Location of the unit 
within the subject/sector 
classification system 

Business, Administration, Finance and Law 

Name of the 
organisation submitting 
the unit 

Defence Awarding  Organisation 
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URN: R/615/3706 

Title: Effective Communication for Leading a Team 

Level: 2 

Credit value: 2 

GLH: 15 

TQT: 20 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1. Select appropriate 
methods of 
communication 
based on the 
situation 

1.1 explain why effective communication is important 

1.2 demonstrate effective verbal communication 

1.3 demonstrate effective written communication 

2. Use communication 
to demonstrate 
assertiveness, 
control and authority 

2.1 explain the importance to a leader of assertive 

communication 

2.2 describe situations where assertive communication would be 

appropriate 

2.3 control the actions of others through effective communication 

2.4 demonstrate authority through communication 

3. Know how to use 
communication to 
effectively delegate 
actions and authority 

3.1 explain the importance of delegation to achieving team 

objectives  

3.2 describe ways in which leaders can delegate actions to team 

members 

3.3 apply effective communication to ensure effective delegation 

4. Communicate 
decisions and plans 
to inspire followers 

4.1 explain why decisions and plans should be communicated 

effectively 

4.2 compare ways in which to effectively communicate decisions 

and plans 

4.3 select the most appropriate way to communicate decisions 

and plans 

5. Reflect on personal 
and organisational 
communication to 
inform future 
behaviour  

5.1 review own communication skills as a team leader 
5.2 review the response of a team to verbal and written 

communication in context 
5.3 illustrate the extent to which a team and a team leader 

effectively communicated in different situations 

Additional information about the unit 

Unit purpose and aim(s) Effective communication is vital to the success of any team 

irrespective of the context in which the team operates.  This unit 

will introduce learners to the fundamentals of written and verbal 

communication so they can employ appropriate knowledge and 

understanding in different situations.  This unit is primarily 
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focused on the use of communication to inspire and 

subsequently control the behaviour of individuals within a team.  

Learners are also encouraged to reflect on their approach to 

communication so that future behaviour can be improved. 

Learning will typically consist of classroom based sessions and 

applied learning through scenario based and/or workplace 

situations. The aim of this unit is to prepare learners to be able 

to positively communicate with individuals and a team of 

followers in different contexts where the effective use of 

methods of communication determines team success.  

Details of the 
relationship between the 
unit and relevant 
National Occupational 
Standards or other 
professional standards 
or curricula (if 
appropriate) 

This unit relates to the following from the NOS for Management 

and Leadership; 

Communication 
Focus on Results 
Persuasiveness  
Relationship Management 
Self-Management 
 

Location of the unit 
within the subject/sector 
classification system 

Business, Administration, Finance and Law 

Name of the 
organisation submitting 
the unit 

Defence Awarding  Organisation 
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URN: Y/615/3707 

Title: Leading for Success 

Level: 2 

Credit value: 3 

GLH: 20 

TQT: 30 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1. Demonstrate 
effective leadership 
in challenging but 
routine situations 

1.1 explain why effective leadership is important 

1.2 demonstrate different leadership traits and 

characteristics 

1.3 apply appropriate leadership styles dependent on the 

situation and context 

2. Monitor, review and 
respond to the 
performance of individuals 
within a team 

2.1 explain the importance to a leader of monitoring and 

reviewing the performance of a team 

2.2 describe ways in which to monitor individual 

performance 

2.3 improve the behaviour of others through a review of 

performance 

 

3. Appreciate the impact of 
individual requirements on 
the achievement of team 
objectives 

3.1 explain why individuals may have different, personal 

and professional requirements  

3.2 describe ways in which individuals could become 

barriers to effectively leading a team 

3.3 describe ways in which barriers presented by team 

members can be overcome 

4. Think and act 
systematically and logically 
to achieve team objectives 

4.1 explain what is meant by a systematic and logical 

approach 

4.2 compare ways in which to think and act systematically 

4.3 use logic to inform decisions and subsequent actions  

5. Understand the 
requirement to support 
individuals to achieve team 
goals  

5.1 describe ways in which individuals can be supported 
in different contexts 

5.2 explain the possible outcomes of providing support to 
individuals 

5.3 determine the extent to which a team’s performance 
improves when individuals are effectively supported 

Additional information about the unit 

Unit purpose and aim(s) Effective leadership is often determined by the success of a 

leader’s team.  This unit introduces this concept such that a 

leader is constantly aware of the importance of supporting 
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those who form part of his or her team 

Part of this support could be through the employment of 

appropriate leadership styles or an approach which uses a 

systematic and logical process to decision making such 

that team members can relate and respond to subsequent 

plans. 

Learning will typically consist of classroom based sessions 

and applied learning through scenario based and/or 

workplace situations. The aim of this unit is to prepare 

learners to lead a team of individuals in different situations 

and contexts through an awareness of the factors which 

influence the behaviour of team members.   

Details of the relationship 
between the unit and relevant 
National Occupational 
Standards or other 
professional standards or 
curricula (if appropriate) 

This unit relates to the following from the NOS for 

Management and Leadership; 

Adaptability and Innovation 
Concern for Others 
Ethical Stance 
Focus on Results 
Persuasiveness 
Relationship Management 
Thinking and Decision Making 

Location of the unit within the 
subject/sector classification 
system 

Business, Administration, Finance and Law 

Name of the organisation 
submitting the unit 

Defence Awarding  Organisation 
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URN: D/615/3708 

Title: Decision Making for Effective Team Leading 

Level: 2 

Credit value: 1 

GLH: 6 

TQT: 10 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1. Analyse timely 
and up to date 
information 
and data to 
inform 
decisions and 
plans 

1.1 explain why it is necessary for information to be timely and 

up to date 

1.2 describe possible outcomes when decisions are taken 

without accurate data and/or information 

1.3 compare different items of information and data 

1.4 determine an appropriate course of action in context 

2. Utilise the knowledge, 
skills and experience 
of team members to 
inform decisions and 
plans 

2.1 explain the importance to a leader of understanding the 

knowledge, skills and experience of team members  

2.2 describe ways in which to identify the knowledge, skills and 

experience of team members 

2.3 apply input from team members to decisions and plans 

3. Determine the most 
appropriate course of 
action in challenging 
yet routine situations 

3.1 explain why it is necessary and important to have different 

options  

3.2 compare the potential consequences of taking different 

courses of action 

3.3 illustrate effective decision making in routine but changing 

situations 

4. Prioritise information 
to inform appropriate 
decisions and plans 

4.1 explain why it may be necessary to prioritise information 

before making decisions 

4.2 describe possible outcomes of taking inappropriate 

decisions 

4.3 illustrate how the situation could inform the priority placed 

on information 

Additional information about the unit 

Unit purpose and aim(s) Decision making, in any context, should be based on timely and 

up to date information and data.  This information and data is 

then analysed and used to inform plans and courses of action. 

This unit emphasises the importance of using team members to 

inform decisions thereby engaging them in the decision-making 

process.  This, in turn, should enable team members to have a 
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sense of ownership of a decision and subsequent actions. 

Learning will typically consist of classroom based sessions and 

applied learning through scenario based and/or workplace 

situations. 

The aim of this unit is to inform learners of the value and 

importance of timely and up to date information and how this 

information should be used to inform those decisions which will 

have a direct influence on a team.   

Details of the relationship 
between the unit and 
relevant National 
Occupational Standards 
or other professional 
standards or curricula (if 
appropriate) 

This unit relates to the following from the NOS for Management 

and Leadership; 

Adaptability and Innovation 
Focus on Results 
Information and Knowledge Management 
Thinking and Decision Making 

Location of the unit within 
the subject/sector 
classification system 

Business, Administration, Finance and Law 

Name of the organisation 
submitting the unit 

Defence Awarding  Organisation 

 
 


