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The Qualification 

Overall Objective for the Qualifications 

 

This handbook relates to the following qualification: 

 

 Level 2 Award In Introduction to Leading and Supervising 

 

This qualification provides the standards that must be achieved by individuals that are 

working within the Armed Forces. 

 

Pre-entry Requirements 

 

Learners who are taking this qualification will need to working within a leading and 

supervisory role. 

 
Unit Content and Rules of Combination 
 

This qualification is made up of a total of 1 mandatory unit.  To be awarded this qualification 

the candidate must achieve a total of 4 credits as shown in the table below. 

 

 

Mandatory Unit 

 

URN Unit Title Level Credit Value GLH TQT 

T/507/3093 
Principles of Leading and 
Supervising 

2 4 
 

32 
 

40 

 
Age Restriction 
 
This qualification is available to learners aged 18 years and over. 
 
Opportunities for Progression 
 
This qualification creates a number of opportunities for progression through career 

development and promotion. 

 

Exemption 
 
No exemptions have been identified. 
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Qualification Units 
 
URN: T/507/3093  

Title: Principles of Leading and Supervising 

Level: 2 

Credit value: 4 

GLH 32 

TQT 40 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 

The learner can: 

1. Understand the 
differences 
between leading 
and supervising 

1.1 Explain the roles and responsibilities of leading a team 

1.2 Describe the skills associated with leadership 

1.3 Explain the difference between Commanding, leading and 

managing 

1.4 Describe the differences between leading and supervising. 

2. Understand key 
issues of 
leadership 

2.1 Describe issues that affect leadership 

2.2 Explain ways of managing conflict 

2.3 Describe the links between leadership skills and motivation 

3. Understand the 
implications of 
delegating work 
to others 

3.1 Describe the purpose of delegation 

3.2 Describe ways of co-ordinating delegated work 

3.3 Explain possible leadership barriers to delegation 

4. Understand the 
purpose of 
setting work 
objectives with 
team members 

4.1 Explain your own and employees contributions to the 

organisation’s objectives 

4.2 Describe the value of setting agreed work objectives with team 

members 

4.3 Describe ways of providing support to meet work objectives with 

team members 

5. Understand the 
organisations 
welfare support 
functions 

5.1 Describe where to find the organisations community and welfare 

support policies and documentation 

5.2 Describe the appropriate support and guidance for different 

welfare issues 

5.3 Explain the organisations drug and alcohol misuse policy 

6. Understand the 
organisations 
performance 
management 
processes 

6.1 Describe the organisation’s annual reporting system. 

6.2 Explain the impact of annual reports on employees career 

6.3 Explain why we have a Defence Writing policy 

6.4 Describe the organisations disciplinary process 

7. Understand the 7.1 Explain the effective requirements of a presentation 
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need for good 
presenting skills 

7.2 Carry out a short presentation 

Additional information about the unit 

Unit purpose and aim(s) This unit is about understanding leading and 
supervising within the organisation. 
Understanding performance and welfare issues 
and being able to use presentation skills 
effectively  

Assessment requirements specified by a 
sector or regulatory body (if appropriate) 

Assessed must be conducted in the workplace, in 
a training environment.  Simulation is not 
permitted for this unit 

Name of the organisation submitting the 
unit 

Defence Awarding Organisation 

 

 


