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The Qualification 

Overall Objective for the Qualifications 

 

This handbook relates to the following qualification: 

 

 Level 3 Certificate in Leadership and Management Principles  

 

This qualification provides the standards that must be achieved by individuals that are 

overseeing and supervising a team. 

 

The key purpose of qualifications is to show clearly the knowledge, skills and attributes that 

an individual has gained, especially to inform prospective employers and future providers of 

leadership training.  

 

Pre-entry Requirements 

 

Learners who are taking this qualification will need to be working towards a leadership role 

within their field. 

 
Unit Content and Rules of Combination 
 

This qualification is made up of a total of 5 mandatory units.  To be awarded this qualification 

the candidate must achieve a total of 13 credits as shown in the table below. 

 

 

Mandatory   

Units 

  

Unit Reference 

Number 

Unit Title Level GLH TQT Credit 

Value 

A/615/3635 Leading a team 
 
3 

 
26 

 
30 3 

 
K/615/3629 

 

 
Communication and control 

 
3 

 
15 

 
20 2 

 
H/615/3628 

 

 
Effective planning for successful 

operations 

 
3 

 
15 

 
20 2 

 
Y/615/3626 

 
Achieving goals through effective 

management 

 
3 

 
25 

 
30 3 

R/615/3625 
Achieving goals through effective 

leadership 

 
3 

 
25 

 
30 3 
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Age Restriction 
 
This qualification is available to learners aged 18 years and over. 
 
 
2.5 Opportunities for Progression 
 
This qualification creates a number of opportunities for progression to senior leader. 

 

2.6 Exemption 
 
No exemptions have been identified. 
 
2.7 Credit Transfer 
 
Credits from identical RQF units that have already been achieved by the learner may be 

transferred.  
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Qualification Units 
 
URN: A/615/3635 

Title: Leading a Team 

Level: 3 

Credit value: 3 

GLH 26 

TQT 30 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1. Know how to 
motivate, persuade 
and inspire 
individuals 

1.1 explain what is meant by the term ‘motivation’ 

1.2 compare different ways to motivate individuals 

1.3 recognise the relationship between motivation and individual 

performance 

2. Apply techniques to 
empower others and 
to delegate tasks 

2.1 explain what is meant by the terms ‘empowerment’ and 

‘delegation’ 

2.2 compare situations when empowerment or delegation is 

most appropriate 

2.3 use knowledge of an individual’s skills and experience to 

influence actions   

3. Evaluate the 
dynamics within a 
team 

3.1 explain what is meant by the term ‘team dynamics’ 

3.2 explain why it is important for leaders to be aware of the 

dynamics within their team  

3.3 compare possible consequences of good and poor team 

dynamics 

3.4 determine appropriate ways in which to foster positive team 

dynamics in context 

4. Set goals for 
individuals and 
teams 

4.1 explain why it is important  to set team and individual goals 

4.2 apply the SMART technique to objective setting 

4.3 monitor the performance of individuals whilst working 

towards goal achievement 

 

5. Reflect on own ability 
to lead a team 

5.1 analyse the extent to which individuals have achieved goals 

set by a leader 

5.2 analyse the leadership of team dynamics in different 

contexts 

5.3 suggest ways in which your own performance as a team 

leader could be improved 
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Additional information about the unit 

Unit purpose and aim(s) Leading a team is the primary role of a leader.  It is, therefore, 

important and necessary for team leaders to have a fundamental 

understanding of some key issues related to leading a team. 

This unit introduces key concepts such as motivation and team 

dynamics.  Learners will appreciate the necessity to foster 

positive dynamics as well as become aware of the relationship 

between motivation and positive team dynamics.  

The aim of this unit is to develop fundamental leadership skills 

which learners should possess.  In doing so, learners will be in a 

stronger and more confident position to support a team to 

achieve team tasks and objectives. 

Unit expiry date 30 Nov 2021 

Name of the 
organisation submitting 
the unit 

Defence Awarding  Organisation 

Availability for use Restricted 
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URN: K/615/3629 

Title: Communication and Control 

Level: 3 

Credit value: 2 

GLH 15 

TQT 20 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1.  Select appropriate 
methods of 
communication in 
context 

1.1 explain why is important to communicate effectively 

1.2 compare different methods of communication 

1.3 determine the most appropriate method of communication 

based on the team and the situation 

2. Demonstrate 
effective 
communication in 
dynamic and 
challenging 
environments 

2.1 explain the stages of a communication model 

2.2 communicate effectively with individuals and teams in 

context 

2.3 use appropriate methods of communication dependent on 

the situation/audience/receiver  

3. Demonstrate control 
through assertive, 
but inspiring, 
communication 

3.1 explain what is meant by the term ‘assertive control’ 

3.2 explain why it is important for leaders and managers to 

employ assertive control  

3.3 apply assertive control in context 

3.4 reflect on the way in which assertive control has inspired 

others  

4. Control the 
achievement of 
objectives through 
effective 
communication 

4.1 explain why it is important for leaders and managers to 

communicate objectives to their team 

4.2 apply appropriate communication techniques based on the 

situation 

4.3 compare ways in which communication can be controlled in 

different contexts 

Additional information about the unit 

Unit purpose and aim(s) Effective communication is a fundamental aspect of leadership 

and management.  In turn, effective communication will support 

the control and behaviour of others who are tasked to achieve 

specific goals. 

This unit will introduce different forms of communication to a 

learner who must then, through an awareness of the 

requirement to use communication to control behaviour, 

determine how and when to communicate with different 

audiences/receivers in different situations. 
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The aim of this unit is to support a learner’s understanding of 

effective communication and why this is important especially in 

challenging situations. 

Unit expiry date 30 Nov 2021 

Name of the 
organisation submitting 
the unit 

Defence Awarding  Organisation 

Availability for use Restricted 
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URN: H/615/3628 

Title: Effective Planning for Successful Operations 

Level: 3 

Credit value: 2 

GLH 15 

TQT 20 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1. 1. Evaluate information 
logically and 
systematically 

1.1 explain why it is important to have timely and accurate 

information and data 

1.2 compare information and data 

1.3 determine the value of information and data to inform action 

plans 

2. Apply a decision-
making process to 
inform plans 

2.1 explain the stages of a decision-making model 

2.2 apply a decision-making model to a problem and/or situation 

2.3 use the outcomes of a decision-making model to determine 

actions  

3. Prepare contingency 
plans to mitigate risk 

3.1 explain what is meant by the term ‘contingency plan’ 

3.2 explain why it is important for leaders and managers to have 

contingency plans  

3.3 compare different courses of action which could inform a 

contingency plan 

3.4 develop a contingency plan based on the situation and 

objectives 

4. Apply effective time 
management to meet 
deadlines 

4.1 explain why it is important for leaders and managers to 

utilise time effectively 

4.2 demonstrate time management techniques to achieve 

specific objectives 

4.3 compare ways in which plans can be adjusted to meet 

defined deadlines 

Additional information about the unit 

Unit purpose and aim(s) Learners must be aware that for operational activities to be 

successful they must be effectively planned.  Through this unit 

learners will be introduced to key concepts which relate to 

effective planning such as the reliability of information, how this 

information is to be used and ensuring that time frames are 

achievable. 

Learners will develop a strong awareness that plans can, and 
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often do, change and that alternative options should have been 

considered before engaging in resolving a problem or achieving 

a task. 

The aim of this unit is to place in the mind of learners a 

fundamental appreciation of the importance of planning for 

operational activity if these operations are to be successful. 

Unit expiry date 30 Nov 2021 

Name of the 
organisation submitting 
the unit 

Defence Awarding  Organisation 

Availability for use Restricted 
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URN: Y/615/3626 

Title: Achieving Goals Through Effective Management 

Level: 3 

Credit value: 3 

GLH 25 

TQT 30 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1. Evaluate available 
resources to achieve 
objectives 

1.1 explain why it is important to have sufficient and appropriate 

resources in different contexts 

1.2 compare ways in which to effectively allocate resources to 

team members 

1.3 justify resource allocation decisions 

2. Demonstrate 
authority and control 
in challenging 
situations 

2.1 differentiate between authority and control 

2.2 determine when to refer authority to a superior 

2.3 apply controlling techniques effectively  

3. Manage conflict with 
confidence and 
calmness 

3.1 explain how / why conflict within a team could arise 

3.2 explain why it is important  to manage conflict  

3.3 compare different conflict management techniques 

3.4 apply conflict management techniques effectively and in 

context 

4. Prioritise actions 
based on the 
situation 

4.1 demonstrate an ability to recognise competing tasks / 

objectives 

4.2 apply a technique for prioritising actions in different contexts 

5. Evaluate own 
approach to 
managing a team  

5.1 compare management with leadership 
5.2 explain when to apply different approaches to management 
5.3 compare personal management experiences 
5.4 suggest ways in which own approach to management could 

be improved 

Additional information about the unit 

Unit purpose and aim(s) Managing requires a different, more ‘harder’ approach than 

leadership.  This unit supports this assertion by engaging 

learners in content such as resource allocation, manging conflict 

and prioritising actions.   

This unit does not require any prior understanding of 

management as a concept but learners should be able to 

recognise ways in which they have been managed.  Before 

beginning this unit, learners should be able to recognise the way 

in which managers behave and recognise how management 
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facilitates the achievement of goals and objectives. 

The aim of this unit is to develop a fundamental understanding 

of management as a concept and as a requirement if teams are 

to be successful.  Learners will acquire an acceptance of why 

management requires a ‘hard’ approach where management 

authority is the dominant influence on the behaviour of others. 

Unit expiry date 30 Nov 2021 

Name of the 
organisation submitting 
the unit 

Defence Awarding  Organisation 

Availability for use Restricted 
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URN: R/615/3625 

Title: Achieving Goals Through Effective Leadership 

Level: 3 

Credit value: 3 

GLH 25 

TQT 30 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1. Demonstrate 
confidence when 
supporting others 

1.1 explain why supporting others is important 

1.2 demonstrate confident leadership in challenging situations 

1.3 compare different approaches to supportive leadership 

2. Act ethically in line 
with organisational 
values 

2.1 explain what is meant by ethics 

2.2 compare ways in which to lead ethically 

2.3 adjust own ethical behaviour where required 

2.4 influence the ethical behaviour of others where required   

3. Apply the concept of 
emotional leadership 

3.1 explain why team behaviour could be influenced by 

individual and collective emotions 

3.2 explain why it is important for a leader to possess strong 

emotional intelligence 

3.3 apply features of emotional intelligence in context 

4. Display a positive 
attitude to the role of 
a leader 

4.1 demonstrate responsible leadership in different contexts 

4.2 demonstrate honesty, integrity and loyalty as a leader 

4.3 apply positive leadership qualities to challenging situations 

5. Evaluate own 
leadership styles and 
approaches to 
leadership  

5.1 describe different leadership styles 
5.2 explain when to apply different leadership styles and 

approaches to leadership 
5.3 compare personal leadership experiences 
5.4 suggest ways in which own leadership could be improved 

Additional information about the unit 

Unit purpose and aim(s) Understanding that leadership requires a ‘softer’ attitude towards 

achieving goals is important due to the extent to which 

leadership is based on personal relationships. 

Effective leaders are aware of the impact of their own attitudes 

to their role and their actions, and how this could influence the 

behaviour of others.  This unit introduces some contemporary 

and fundamental leadership issues which learners should 

understand and accept if leadership is to be successful. 

Learning will typically consist of classroom based sessions and 

applied learning through scenario based and/or workplace 
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situations. 

The aim of this unit is to develop the fundamental understanding 

of leadership which learners should already possess.   In doing 

so, learners will acquire a deeper acceptance of why leaders 

need to consider their personal relationship with followers and 

how this affects the achievement of team goals. 

Unit expiry date 30 Nov 2021 

Name of the 
organisation submitting 
the unit 

Defence  Awarding Organisation 

Availability for use Restricted 

 

 

 


