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The Qualification 

 

Overall Objective for the Qualifications 

 

This handbook relates to the following qualification: 

 

 Level 3 Award in Workplace Coaching 

 

The key purpose of qualifications is to show clearly the knowledge, skills and attributes that 

an individual has gained, especially to inform prospective employers and future providers of 

coaching. 

 

Pre-entry Requirements 

 

No pre-entry requirements 

 
Unit Content and Rules of Combination 
 

This qualification is made up of a total of 1 mandatory unit.  To be awarded this qualification 

the candidate must achieve a total of 1 credit as shown in the table below. 

 

 

  Mandatory Units 

 

Unit 

Reference 

Number 

Unit Title GLH TQT Level Credit 

Value 

D/615/3501 Coaching and Mentoring 
 
7 

 
10 3 1 

 
 
Age Restriction 
 
This qualification is available to learners aged 18 years and over. 
 
Opportunities for Progression 
 
This qualification creates a number of opportunities for progression within the coaching and 

mentoring field. 

 

Exemption 
 
No exemptions have been identified. 
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 Qualification Unit 
 
URN: D/615/3501 

Title: Coaching and Mentoring 

Level: 3 

Credit value: 1 

GLH 7 

TQT: 10 

Learning outcomes 
 
The learner will: 

Assessment criteria 
 
The learner can: 

 

1 Understand 

Coaching Concepts 

and Theory 

1.1 Describe Coaching Concepts and Theory 

1.2 Explain the role of an instructor as a teacher 

1.3 Explain the role of an instructor as a counsellor 

1.4 Explain the role of an instructor as a coach 

1.5 Explain the role of an instructor as a mentor 

1.6 Explain how the Performance Triangle works 

2 Be able to undertake 

effective questioning 

2.1 Explain the barriers to communication 

2.2 Outline the different sections of the communication triangle 

2.3 Describe the differences between open and closed questions 

3 Describe how to use 

effective goal setting 

and the GROW 

model  

3.1 Describe the advantages of goal setting in a training 

environment 

3.2 Explain the different types of goals 

3.3 Explain what a SMART goal is 

3.4 Explain the GROW model 

4 Understand the 

definition of feedback 

4.1 Explain what is feedback 

4.2 Explain why we give feedback 

4.3 Explain how we give feedback 

4.4 Explain how feedback can be used to improve performance 

5 Understand 

mentoring in the 

workplace 

5.1 Explain mentoring in the workplace 

5.2 Explain what a self-reflection form is 

5.3 Explain what a peer review form is 

Additional information about the unit 

Unit purpose and aim(s) The aim of this unit is to develop fundamental 

coaching skills which learners should possess.  In 

doing so, learners will be in a stronger and more 

confident position to coach a team to achieve team 
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tasks and objectives 

Unit expiry date 30 November 2021 

Assessment requirements 
specified by a sector or regulatory 
body (if appropriate) 

 

Name of the organisation 
submitting the unit 

Defence Awarding Organisation  

 


