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2 The Qualification 

 

Overall Objective for the Qualifications 

 

This handbook relates to the following qualification: 

 

Level 3 Award in Leadership Fundamentals 

 

The purpose of this qualification is to introduce to learners some of the fundamental 

concepts and principles of leadership in the RAF.   

 

Learners will explore broad subject areas such as supporting teams, effective 

communication as a leader and tools and techniques to solve problems and make decisions. 

 

Pre-entry Requirements 

 

There are no pre-entry requirements for this qualification.  

 
Unit Content and Rules of Combination 
 

This qualification is made up of a total of four mandatory units. 

 

To be awarded this qualification the candidate must achieve a total of six credits as shown in 

the table below. 

 

 

Mandatory Units 

 

Unit 

Reference 

Number 

Unit Title GLH TQT RQF 

Level 

Credit 

Value 

Y/616/9194 Principles and Practice of Leadership 14 20 4 2 

H/616/9196 
 

Supporting Individuals and Teams 
 

11 20 3 2 

M/616/9198 
 

Communication and the Management of 
Information 

 
8 10 3 1 

 
T/616/9199 

Problem Solving and Decision Making 
 

5 10 3 1 

 
Age Restriction 
 
This qualification is available to learners aged 18 years and over. 
 



Opportunities for Progression 
 
This qualification creates a number of opportunities for progression onto other qualifications 

in the same field such as the DAO Level 4 Award in  Leadership for Effective Performance. 

 

Exemption 
 
No exemptions have been identified for this qualification. 
 
Credit Transfer 
 
Credits from similar regulated units which have already been achieved by the learner may be 

transferred.    

 

 

  



Qualification Units 
 

 

Unit Number Y/616/9194 

Title Principles and Practice of Leadership 

Level 4 

Credit Value 2 

Guided Learning Hours  14 

Total Qualification Time 20 

Learning Outcomes  

The learner will: 

Assessment Criteria 

The learner can: 

1. Understand the qualities 

and attributes of leaders 

1.1 differentiate between leadership and management 

1.2 compare the qualities of an effective leader 

1.3 discuss the required attributes to be an effective 

leader in context 

1.4 apply leadership qualities and attributes in real or 

scenario-based situations 

2. Know how to lead in 

different environments 

2.1 explain different approaches to effective leadership 

2.2 explain different leadership styles 

2.3 apply the principles of emotional intelligence in 

challenging and stable situations 

2.4 demonstrate effective leadership based on the 

situation, task and/or context 

2.5 demonstrate effective delegation and 

empowerment based on the context 

3. Know how to motivate 

others to follow a leader 

3.1 explain what is meant by the term motivation 

3.2 explain what is meant by the term followership 

3.3 apply techniques to motivate individuals and teams 

in challenging and stable environments 

3.4 demonstrate inspirational behaviour to inspire 

others to follow 

3.5 reflect on own ability as a leader 

Additional information about this unit  



Unit aim (s) Approaches to leadership will change dependent on the 

circumstances in which it is required.  This is a concept 

which learners must appreciate and apply if they are to 

establish the basis for effective leadership. 

The aim of this unit is to expose learners to key concepts 

such as leadership attributes and qualities, motivation and 

inspiration, and the difference between leadership and 

management.  This should lead to a learner applying 

effective leadership in real and/or scenario-based 

situations. 

Assessment requirements 

specified by a sector or 

regulatory body (if appropriate) 

This unit requires the workplace assessment of 

occupational competence wherever practicable. For the 

knowledge and understanding component of the unit, 

assessment from a learning and development environment 

is allowed. 

Details of the relationship of the 

unit and relevant National 

Occupational Standards 

This unit relates to the following from the NOS for 

Management and Leadership; 

 Concern for Others 

 Focus on Results 

 Relationship Management 

Name of the organisation 

submitting the unit 

Defence Awarding Organisation 

  



Unit Number H/616/9196 

Title Supporting Individuals and Teams 

Level 3 

Credit Value 2 

Guided Learning Hours  11 

Total Qualification Time 20 

Learning Outcomes  

The learner will: 

Assessment Criteria 

The learner can: 

1. Understand the role of 

self and others in a team 

1.1 differentiate between a team leader and a team 

member 

1.2 discuss the factors which underpin team behaviour 

1.3 discuss the use of Belbin’s psychometric tool to 

develop an awareness of team performance 

1.4 apply the principles of Belbin’s team roles in 

context 

2. Understand how high 

levels of emotional 

intelligence can manage 

workplace conflict 

2.1 explain what is meant by the term emotional 

intelligence 

2.2 describe real or potential situations where conflict 

can arise in context 

2.3 demonstrate effective emotional intelligence 

dependent on the situation, task and/or context 

3. Know how to support 

others in challenging and 

stable environments 

3.1 explain the importance of being an ethical leader 

3.2 explain the benefits of having a disciplined team 

3.3 apply techniques to promote morale and the 

welfare of others in context 

3.4 explain where support can be obtained when 

dealing with workplace stress 

3.5 demonstrate an ability to manage the morale, 

welfare and stress of those in own area of 

responsibility 

Additional information about this unit  

Unit aim (s) Leaders are only as good as the teams in their charge.  

This is a long established concept which learners must 

appreciate.  Without providing appropriate and timely 

support to individuals, teams are unlikely to operate at 



peak performance. 

The aim of this unit is to locate in the mind of learners their 

responsibilities as a leader for matters such as an 

individual’s welfare and morale whilst also considering the 

role of emotional intelligence in establishing positive team 

dynamics. 

Assessment requirements 

specified by a sector or 

regulatory body (if appropriate) 

This unit requires the workplace assessment of 

occupational competence wherever practicable. For the 

knowledge and understanding component of the unit, 

assessment from a learning and development environment 

is allowed. 

Details of the relationship of the 

unit and relevant National 

Occupational Standards 

This unit relates to the following from the NOS for 

Management and Leadership; 

 Concern for Others 

 Ethical Stance 

 Focus on Results 

 Relationship Management 

Name of the organisation 

submitting the unit 

Defence Awarding Organisation 

 

  



Unit Number M/616/9198 

Title Communication and the Management of Information 

Level 3 

Credit Value 1 

Guided Learning Hours  8 

Total Qualification Time 10 

Learning Outcomes  

The learner will: 

Assessment Criteria 

The learner can: 

1. Understand the purpose 

of effective 

communication 

1.1 differentiate between methods of communication 

1.2 describe how information is interpreted and 

processed 

1.3 demonstrate effective communication skills in 

different contexts 

2. Understand the 

importance of effective 

feedback to improve 

performance 

2.1 explain what is meant by feedback in the context of 

performance management 

2.2 explain how feedback can be effectively delivered 

through coaching and mentoring 

3. Be able to manage the 

security of information in 

own workplace 

3.1 explain threats to the security of information in 

context 

3.2 compare ways in which to secure information in 

own area of responsibility 

3.3 suggest why social media is a significant threat to 

the security of information 

Additional information about this unit  

Unit aim (s) The ability to communicate effectively is a key 

characteristic of a leader.  This is particularly true when 

leaders must communicate in different contexts and 

environments. 

Learners will develop a fundamental understanding of 

using feedback during coaching and mentoring sessions to 

improve individual performance. 

Given that communication often imparts information it is 

important for a leader to understanding that some 

information is sensitive and will require appropriate 

security measures to be in place when storing and sharing 



that information. 

The aim of this unit is, therefore, to support a learner’s 

existing understanding of communication and information 

management so they can still operate effectively despite 

within organisational restrictions being in place. 

Assessment requirements 

specified by a sector or 

regulatory body (if appropriate) 

This unit requires the workplace assessment of 

occupational competence wherever practicable. For the 

knowledge and understanding component of the unit, 

assessment from a learning and development environment 

is allowed. 

Details of the relationship of the 

unit and relevant National 

Occupational Standards 

This unit relates to the following from the NOS for 

Management and Leadership; 

 Communication 

 Information and Knowledge Management 

 Relationship Management 

Name of the organisation 

submitting the unit 

Defence Awarding Organisation 

 

  



Unit Number T/616/9199 

Title Problem Solving and Decision Making 

Level 3 

Credit Value 1 

Guided Learning Hours  5 

Total Qualification Time 10 

Learning Outcomes  

The learner will: 

Assessment Criteria 

The learner can: 

1. Know how to resolve a 

problem in context 

1.1 compare problem solving tools and techniques 

1.2 apply an appropriate problem-solving technique or 

tool in context 

1.3 develop recommendations to support decision-

making 

2. Understand the concept 

of risk when making 

decisions  

2.1 explain what is meant by the term ‘risk’ in the 

context of decision-making 

2.2 suggest ways in which to minimise risk in context 

2.3 demonstrate an ability to determine risks in real 

and/or scenario based situations 

3. Be able to use decision 

making to inform plans 

3.1 explain the relationship between decision-making 

and risk 

3.2 explain why ambiguity is detrimental to effective 

decision-making 

3.3 apply decision making tools and techniques in 

context 

3.4 discuss how decision-making informs strategy and 

planning in context 

Additional information about this unit  

Unit aim (s) Once a problem has been resolved decisions are usually 

taken based on the outcome of the resolution.  This unit 

introduces this approach where learners are encouraged to 

consider the risks associated with any resulting decision. 

The aim of this unit is to facilitate a learner’s ability to solve 

a problem and make decisions where there is an element or 

risk.  These problems could be theoretical or practical 

dependent on the context in which the problem exists. 



Assessment requirements 

specified by a sector or 

regulatory body (if appropriate) 

This unit requires the workplace assessment of 

occupational competence wherever practicable. For the 

knowledge and understanding component of the unit, 

assessment from a learning and development environment 

is allowed. 

Details of the relationship of 

the unit and relevant National 

Occupational Standards 

This unit relates to the following from the NOS for 

Management and Leadership; 

 Focus on Results 

 Information and Knowledge Management 

 Thinking and Decision Making 

Name of the organisation 

submitting the unit 

Defence Awarding Organisation 

 

 

 


