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1. Introduction 

About the Programme 

1.1 This is the annual update of the Department for Transport’s (DfT) Monitoring and 

Evaluation Programme1. This document provides a summary of the Department’s 
priority monitoring and evaluation projects and their current status. 

1.2 We use the Programme to provide evidence about the effectiveness of DfT's 
programmes and projects in achieving their anticipated outcomes. Lessons learned 
will inform the future development of ongoing programmes and projects, and the 
options appraisal and planning for new initiatives.  

How the Programme is delivered 

1.3 The inclusion of monitoring and evaluation projects in this Programme is based on 

the following proportionality criteria established in DfT’s 2013 Monitoring and 
Evaluation Strategy2: 

 the scale of investment / potential impact; 

 strategic imperative; 

 delivering statutory obligations; 

 degree of risk; and 

 contribution to the evidence base. 

 

1.4 The initiatives covered by the Programme fall into three broad categories which are 
presented in separate sections in the remainder of this document: 

 Major projects: major projects which DfT is responsible for qualify for the 

Programme on the basis of their scale and strategic importance; 

 Other significant projects: this covers other programmes and projects which 

meet the aforementioned proportionality criteria but are not classified as major 

projects; 

 Regulations: regulations where there is a statutory requirement to undertake a 

post implementation review are also included in the Programme. 

 

                                              
1 The Programme is focused principally on the central Department for Transport rather than the whole 

DfT family (which includes its Agencies and Arm’s Length Bodies). 

2 https://www.gov.uk/government/publications/monitoring-and-evaluation-strategy  

https://www.gov.uk/government/publications/monitoring-and-evaluation-strategy
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1.5 As projects reach completion, they are removed from the update in order to provide a 
clear picture of the current monitoring and evaluation activity within the Department. 
Chapter 4 of this document details the entries removed this year. 

Feedback 

1.6 The Department recognises that the success of this Programme depends on being 
outward facing and developing successful collaborations with external stakeholders 
for the monitoring and evaluation of transport initiatives. The publication of this 

Programme is intended to increase transparency around our work programme and so 
provide a platform for engaging with, and learning from, external stakeholders. 

1.7 We welcome feedback on this document and our wider efforts to establish a 
proportionate Monitoring and Evaluation Programme for the Department. You can 
email DfT's Evaluation Centre of Excellence at 
DfTMonitoringAndEvaluation@dft.gsi.gov.uk. 

 

mailto:DfTMonitoringAndEvaluation@dft.gsi.gov.uk
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2. Major projects 

2.1 This section of the Programme lists the monitoring and evaluation activities that 
relate to DfT's major projects, which are those that are included in the Government 
Major Project Portfolio (GMPP), managed by the Infrastructure and Projects 

Authority3. Some of these monitoring and evaluation activities cover individual 
projects while others cover programmes of projects (for example Roads Reform and 
the evaluation of the economic impacts of new or improved rail lines). 

2.2 A number of major projects undertake benefits management, which is a structured 
approach to the identification, definition, tracking, realisation and optimisation of 
project benefits. Benefits management is covered in this report because, like 

evaluation, it is concerned with assessing the impacts of a project and whether they 
are met. 

2.3 This group of major projects is distinctive in having relatively long timeframes. 
Several projects are at an early or intermediate stage of development and will not 
yield evaluation findings for a number of years.  

 

  

 

  

                                              
3 https://www.gov.uk/government/organisations/infrastructure-and-projects-authority  

https://www.gov.uk/government/organisations/infrastructure-and-projects-authority
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Table 1: Major Projects (1 of 4) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

High Speed 2 Scheduled to 
open in 2026 

Planning Phase 1 of HS2, between London and 
Birmingham, is due to begin construction in 2017 
and open in 2026. The route for the final element 
of the project (Phase 2b) was announced in July 
2017. 

 

HS2 Ltd and the Department have developed a 
benefits management strategy to ensure benefits 
are delivered, dis-benefits minimised and 
lessons learned. A comprehensive benefits 
mapping process is being completed so that the 
anticipated benefits of the programme are 
defined and baseline measures can be planned. 
The Department will develop a plan for 
evaluation approaches to supplement the 
benefits management process, in 2018. 

Crossrail Scheduled to 
open in 2019 

Ongoing Crossrail will be a new railway linking Reading 
and Heathrow to Shenfield and Abbey Wood, 
running through tunnels under central London. It 
will be fully open in 2019. 

 

TfL and DfT have jointly commissioned a 
baseline evaluation study for Crossrail. The 
study is collecting comprehensive baseline data, 
identifying construction impacts, evaluating early 
transport impacts (such as those arising from 
new rolling stock) and evaluating pre-opening 
impacts relating to land, property and 
regeneration. The study will be completed in 
2019. A subsequent study will evaluate post-
opening impacts of the programme against the 
baseline. 

Thameslink 
Programme 

Scheduled to 
complete in 
2019 

Ongoing The Thameslink Programme comprises 
infrastructure work including rebuilding London 
Bridge station, the procurement of a fleet of new 
trains and a major re-configuration of train 
franchise arrangements on the Thameslink 
routes to increase capacity on the Thameslink 
network. The programme is due to complete 
in 2019 with the implementation of the full 
Thameslink timetable, which will be introduced 
during 2018-19. 

 

The Department has commissioned a baseline 
evaluation study to collect comprehensive 
baseline data for measuring the benefits of the 
programme. This will enable evaluation of the 
programme after its completion. 
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Table 1: Major Projects (2 of 4) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Rail 
Franchising 
Programme 

Various, from 
2014 

Ongoing As the franchising authority for the national rail 
network, DfT delivers a programme of 
procurement of franchise competitions and direct 
awards for rail services. 

 

Defining and appraising benefits is an integral 
part of the procurement and Business Case 
approval process for each franchise competition.  
Key performance indicators are contractualised 
in the Franchise Agreement. Train Operating 
Companies report on progress to the 
Department. 

Intercity 
Express 
Programme 
(IEP) 

All trains 
scheduled to 
be in service 
by 2020 

Planning The IEP will replace the current fleet of Intercity 
125 High Speed Trains with new and more 
reliable services, greater anticipated peak time 
capacity and more leg space and more luggage 
space. The first trains entered into service on 16 
October 2017 on the Great Western Main Line. 

 

The Department continues to refine and 
implement its benefits management plan for the 
programme with the aim of commencing a 
preliminary evaluation in 2018 when most 
passenger benefits will be realised. Data will be 
collected and reviewed in the interim to inform 
our approach. 

Rail: High 
Level Output 
Specification 
(HLOS) 1 

Ended in 
March 2014 

Ongoing The High Level Output Specification (HLOS) set 
out what the Secretary of State wanted to be 
achieved by railway activities during each five-
year Control Period. The HLOS 1 Control Period 
ended in March 2014.  

 

The Department has completed an assessment 
of the demand and capacity outcomes of 
HLOS1. A report will be published in due course. 
Safety and reliability metrics for the period have 
been published by the Rail Safety and Standards 
Board (RSSB) and Office of Rail and Road 
(ORR). 

Evaluation of 
the economic 
impacts of new 
or improved 
rail lines 

2016-17 Ongoing This project examines the economic impacts of 
new and improved rail lines through retrospective 
case studies of three completed schemes and 
baseline studies of three planned schemes. The 
study will use econometric analysis and 
interviews with passengers, residents and 
businesses to examine evidence for scheme 
impacts on economic activity and regeneration. 
The first stage of the study will complete in 2018. 
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Table 1: Major Projects (3 of 4) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Roads Reform The first 
Road 
Investment 
Strategy was 
announced in 
December 
2014. 
Highways 
England was 
launched in 
April 2015.  

Ongoing Roads Reform refers to a series of changes that 
have been made to the management and 
operation of the Strategic Road Network (SRN) 
since 2015. The reforms aim to create a Strategic 
Road Network that gives road users the best 
quality of service and supports economic growth. 
Alongside the reforms, the first Road Investment 
Strategy (RIS) set out a long-term programme for 
the SRN, involving over £15bn of investment 
during the first road period. 

 

The Roads Reform Monitoring and Evaluation 
Framework was published in March 2015. 

 

The Department has established Highways 
Monitor and Watchdog functions at the Office of 
Rail and Road and Transport Focus respectively. 
These bodies will be a continual source of 
monitoring and evaluation evidence on the 
reforms. In addition, the Department has 
commissioned a theory-based evaluation of Roads 
Reform that will draw on a range of data sources 
to systematically examine the effects of the 
reforms. It is expected to be completed in 2021, 
although interim reports will be available before 
this. 

UK Search and 
Rescue (SAR) 
Helicopter 
Service 

Transition to 
the new UK 
SAR 
Helicopter 
arrangements 
that form this 
programme 
completed in 
July 2017 

Ongoing This programme is delivering new SAR helicopter 
arrangements to the whole of the UK through a 
commercial contract. 

 

A benefits management plan is regularly 
monitored to assess whether anticipated benefits 
of outsourcing are realised and service levels 
meet expectations. 

 

The Maritime and Coastguard Agency has 
commissioned an evaluation by DfT’s In-House 
Analytical Consultancy (IHAC) to capture and 
analyse performance aspects of the service and 
whether the investment in the service is justified. 
This could inform preparations for the next 
procurement strategy in 2019. 

 

Report: Search and rescue helicopter statistics 

 

  

https://www.gov.uk/government/publications/roads-reform-an-overarching-monitoring-and-evaluation-framework
https://www.gov.uk/government/publications/roads-reform-an-overarching-monitoring-and-evaluation-framework
https://www.gov.uk/government/collections/search-and-rescue-helicopter-statistics
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Table 1: Major Projects (4 of 4) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Airport 

Capacity 

Programme  

(New) 

Decision on 
National 
Policy 
Statement 
(NPS) 
designation – 
first half of 
2018 

Planning The Airport Capacity Programme encompasses 

the Department’s activities to enable delivery of 

new airport capacity in the South East of England. 

A decision as to whether to designate the draft 

NPS has not yet been taken and will not be 

undertaken until consultation and Parliamentary 

scrutiny has concluded. If the preferred scheme at 

Heathrow goes ahead, the scheme itself is 

expected to be designed, built and funded by the 

private sector. 

 

The Department has developed a Benefits 

Management Strategy which sets out the high-

level approach to how benefits and dis-benefits 

associated with additional airport capacity will be 

managed and evidenced.  Benefits profiling work 

is underway in conjunction with economic 

analysis. During 2018 consideration will be given 

to the scope of any evaluation work. 
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3. Other significant monitoring and 
evaluation activities 

3.1 This section covers monitoring and evaluation activity for other DfT programmes and 

projects which are not included in the GMPP but qualify for the Programme based on 
their scale, strategic importance, degree of risk and/or contribution to the evidence 
base. In general, these projects are smaller and have shorter timelines than the 
major projects. 
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Table 2: Other significant monitoring and evaluation activities (1 of 6) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Drug Driving The Section 
5A drug 
driving 
legislation 
came into 
force in 
March 2015. 

Ongoing In March 2015 the government introduced the 
section 5A drug driving offence which made it 
illegal to drive with certain drugs in the body 
above specified levels. 

 

Following a successful scoping stage, the main 
stage of the evaluation of the section 5A drug 
driving offence began in 2015. The project 
assessed the implementation and operation of 
the Section 5A drug driving offence, one year 
after its introduction  

 

An evaluation report was published on 28 August 
2017 and showed that police forces are using the 
new offence, conviction rates are rising, and 
public awareness is increasing. The government 
will continue to monitor the longer-term impacts 
of the legal changes. 

20mph speed 
limits 

20 mph 
speed limits 
have been in 
place in 
some areas 
since 1999 

Ongoing DfT publishes guidance for local authorities on 
issues to consider in assessing whether local 
needs and conditions justify setting 20mph 
speed limits, and 20mph speed zones.  

 

In 2014, the Department commissioned a 
scoping study that successfully developed 
proposals for an evaluation of 20mph speed 
limits. The evaluation, which began in 2014, aims 
to assess the effectiveness of 20mph speed 
limits. A significant amount of research activity 
has already taken place and the evaluation is 
due to report in 2018. 

The National 
Driver 
Offender 
Retraining 
Scheme 
(NDORS) 

Courses 
have been 
running for 
more than 
ten years 

Ongoing Following a detailed scoping stage, the main 
stage of the evaluation of the National Driver 
Offender Retraining Scheme (NDORS) speed 
awareness course is underway.  

 

The evaluation will assess the impact of the 
courses on reoffending and collisions. A report 
will be published in 2018. 

Street Works 
Permit 
Schemes 

The 
Deregulation 
Act received 
Royal Assent 
in 2015 

Ongoing In 2015 the Department removed the 
requirement for permit schemes to be approved 
by the Secretary of State, giving local authorities 
the scope to make their own permit schemes and 
vary or revoke existing schemes. 

 

The Department is undertaking an evaluation to 
gain evidence on the effects of permitting 
schemes as well as the process of implementing 
them. A report on the findings of the evaluation is 
expected in 2018. 

https://www.gov.uk/government/publications/drug-driving-law-evaluation
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Table 2: Other significant monitoring and evaluation activities (2 of 6) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Longer semi-
trailers 

Trial was 
launched in 
2012 

Ongoing A trial of longer semi-trailers (LST) for articulated 
goods vehicles was launched in 2012 and is 
scheduled to run for 15 years.  Permits are 
available for up to 1,800 trailers. This was 
increased in 2017 by 1,000 to 2,800. The trial is 
expected to save over 3,000 tonnes of CO2 over 
10 years. The overall benefits are estimated at 
£33 million over 10 years.   

 

The evaluation of the trial is designed to test the 
impact of LST operations on efficiency, 
emissions and safety.  The evidence indicates 
that between 15.1 and 17.8 million vehicle km 
have been removed from the road as a result of 
LST operations from September 2012 to the end 
of 2015.  This equates to removing between 125-
150,000 journeys by standard size 13.6m semi-
trailers by using LSTs. There has been no 
resulting increase in casualty rates from the use 
of LSTs.   

   

Report: Longer semi-trailer trial evaluation: 
annual report 2016 

HGV single-
carriageway 
roads speed 
limit increase 
monitoring 

The new 
speed limits 
came into 
force in April 
2015. A 
review will be 
published by 
2020 

Ongoing In April 2015 the National Speed Limits for HGVs 
over 7.5t increased from 40mph to 50mph on 
single carriageways and from 50mph to 60mph 
on dual carriageways.    

 

An evaluation of these increases is underway. 
The project is looking at the impact of the 
changes on speeds, safety and the environment 
and will also produce a revised cost-benefit 
analysis in 2018. The final report is expected in 
2020 with interim reports provided in the 
meanwhile. The most recent update is the 2016 
update, published here. 

Young and 
Novice Driver 
Interventions 

(New) 

The British 
Road Safety 
Statement 
was 
published in 
December 
2015 

Ongoing The British Road Safety Statement outlined DfT 
plans to undertake a major research programme 
to identify which technological and behavioural 
interventions for learner and novice drivers were 
the most effective in improving road safety (i.e. 
reducing their collision risk).  

 

As an initial stage, DfT commissioned an 
evidence review to identify the most promising 
interventions that could be trialled and evaluated 
within the research programme. This was 
published in August 2017. DfT has now 
commissioned the full follow up research 
programme. The project is now known as Driver 
2020. The design phase of this work was 
completed in late 2017. 

https://www.gov.uk/government/publications/longer-semi-trailer-trial-evaluation-annual-report-2016
https://www.gov.uk/government/publications/longer-semi-trailer-trial-evaluation-annual-report-2016
https://www.gov.uk/government/publications/increased-speed-limit-for-heavy-goods-vehicles-over-75-tonnes-initial-summary-report/evaluation-of-the-national-hgv-speed-limit-increase-in-england-and-wales-year-1-interim-summary-september-2016
https://www.gov.uk/government/publications/review-of-interventions-to-increase-the-safety-of-young-and-novice-drivers
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Table 2: Other significant monitoring and evaluation activities (3 of 6) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Safer Roads 
Fund 

(New) 

Applications 
for funding 
closed in Sep 
2017 

Ongoing The Safer Roads Fund is a £175m fund targeted 
at England's 50 most dangerous roads (as 
assessed by the Road Safety Foundation). The 
relevant local authorities were invited to bid for the 
funding in 2017, with the intention that schemes 
are implemented in 2018-21. 

 

Because this is the first fund of its kind 
(encouraging a targeted, proactive approach to 
road safety in line with the principles of the Safe 
Systems approach), a process evaluation has 
been commissioned to understand what worked 
well and less well. This process evaluation will 
also seek to understand how Safe Systems 
principles could inform wider investment decision-
making at central and LA levels. 

A2/M2 
Connected 
Corridor Pilot 

(New) 

UK pilot 
begins 
Autumn 2018 
and 
completes 
Summer 
2019 

Ongoing The A2/M2 Connected Corridor Pilot is the UK 
contribution to the InterCor (Interoperable Corridor 
deploying Cooperative Intelligent Transport 
Systems) project, which is a programme of 
investments in Cooperative Intelligent Transport 
Systems (C-ITS) in four partner countries (UK, 
France, Netherlands, Belgium). In the UK, a 
consortium including DfT, Highways England, 
Transport for London and Kent County Council 
are using this funding to establish a test facility for 
a programme of testing on the A2/M2 corridor. 
The services to be piloted include: In-vehicle 
signage; Probe vehicle data; Road Works 
Warning; and Green Light Optimised Speed 
Advisory (GLOSA). Interoperability of services 
between member states and their delivery through 
hybrid communications will also be tested.  

 

An evaluation of these pilot activities represents 
an opportunity to provide metrics that can help to 
inform future business cases for further piloting or 
large scale deployment - although there are a 
number of challenges that arise from the limited 
scale of pilot activity. 

Office for Low 
Emission 
Vehicles 
(OLEV) 
Programme 
(Grant and 
Infrastructure, 
R&D) 2015-20 

2015-20 Ongoing The 2015–20 Programme continues OLEV policy 
interventions to remove barriers to the uptake of 
Ultra Low Emission Vehicles (ULEVs) and target a 
broader range of vehicles including taxis and 
buses. 

 

Monitoring and evaluation is being built into new 
schemes as they are launched, including the Go 
Ultra Low City Scheme. This complements a 
rolling programme of monitoring of the growing 
ULEV market, including vehicle registration 
statistics, survey information and chargepoint 
data. 
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Table 2: Other significant monitoring and evaluation activities (4 of 6) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Local Authority 
Major 
Schemes 

Ongoing Ongoing Major scheme promoters are required to 
undertake proportionate monitoring and 
evaluation to assess whether the scheme has 
delivered value for money and to ensure that 
lessons are learned for further investment 
decisions.  

 

A Monitoring and Evaluation Framework has 
been published to support scheme promoters in 
doing this. DfT reviews and signs off the 
evaluation plans and reviews evaluation reports 
to ensure that they are fit for purpose.  

 

A meta evaluation research report was published 
in August 2014, covering 23 local major schemes 
implemented between 2007 and 2012. A second 
meta-evaluation will be published in 2018 (21 
schemes implemented between 2007 and 2012).   

 

Report: Local Major Schemes Meta Evaluation 

Local 
Sustainable 
Transport 
Fund (LSTF) 

2011-15 Ongoing Between 2011 and 2015 the Local Sustainable 
Transport Fund (LSTF) awarded £600m to local 
authority partners to deliver schemes to cut 
carbon emissions and create local growth. 

 

Local authorities in receipt of LSTF funding 
undertook a range of monitoring and evaluation 
activities, in collaboration with DfT, guided by a 
Monitoring and Evaluation Framework.  

 

A summary of learnings from across the M&E 
activities undertaken was published in January 
2017 and is available here. The latest LSTF 
Annual Report is available here, and a summary 
report on the impact of LSTF is available here. 

 

Additional reporting, providing a meta-analysis of 
findings from the 12 LSTF Large Project areas 
and in-depth reviews of a number of case study 
projects, is due to be published in 2018. 

 

  

https://www.gov.uk/government/publications/local-major-schemes-meta-evaluation
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/35975/lstf-monitoring-evaluation-framework.pdf
https://www.gov.uk/government/publications/local-sustainable-transport-fund-what-works
https://www.gov.uk/government/publications/local-sustainable-transport-fund-annual-report-2014-to-2015
https://www.gov.uk/government/publications/impact-of-the-local-sustainable-transport-fund-summary-report
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Table 2: Other significant monitoring and evaluation activities (5 of 6) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Local Pinch 
Point Fund 

2013-15 Ongoing The aim of the Local Pinch Point Fund (LPPF) 
programme was to remove bottlenecks on the 
local highway network and support growth-
enhancing development.  

 

For smaller schemes with a total outturn cost of 
less than £10 million, local authorities were 
required to monitor their scheme’s progress 
against a set of standard measures. For larger 
schemes with a total outturn cost of more than 
£10 million, local authorities were expected to 
undertake an evaluation of their scheme 
following the ‘standard’ requirements in the 
Monitoring and Evaluation Framework for Local 
Authority Major Schemes. 

Local Growth 
Fund (Portfolio 
schemes) 

2015-22 Planning ‘Portfolio schemes’ are the largest and most 
complex transport schemes funded through the 
Local Growth Fund.  

 

Scheme promoters will be required to undertake 
proportionate monitoring and evaluation to 
assess whether the scheme has delivered value 
for money and to ensure that lessons are learned 
for further investment decisions. DfT will work 
with individual scheme promoters to agree 
specific scheme-by-scheme proposals for 
monitoring and evaluation. 

 

DfT will review and sign off the evaluation plans 
to ensure that they are fit for purpose. The 
Department will consider how to draw evaluation 
lessons from the programme. 

Highways 
Maintenance 
Challenge 
Fund 

2015-16 Ongoing The purpose of the Fund is to enable local 
highway authorities in England to bid for major 
maintenance projects that are otherwise difficult 
to fund. Scheme promoters are required to 
undertake proportionate monitoring of each 
scheme. The monitoring plans produced for 
schemes that have an outturn cost of over £20M 
must be submitted and agreed by the 
Department.    

 

  

https://www.gov.uk/government/publications/monitoring-and-evaluation-framework-for-local-authority-major-schemes
https://www.gov.uk/government/publications/monitoring-and-evaluation-framework-for-local-authority-major-schemes
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Table 2: Other significant monitoring and evaluation activities (6 of 6) 

Name Key dates Monitoring 

and 

evaluation 
stage 

Details 

Cycling and 
Walking 
Investment 
Strategy 

The draft 
Cycling and 
Walking 
Investment 
Strategy was 
published in 
March 2016.  

Planning The Cycling and Walking Investment Strategy 
sets out the government's ambition and 
objectives for cycling and walking, the financial 
resources available to meet these objectives, the 
strategy for delivering the objectives and the 
governance arrangements that will review this 
delivery.  

 

A statement within the Cycling and Walking 
Investment Strategy sets out how the progress 
and impact of the Strategy will be reviewed. 
There are arrangements for the monitoring and 
evaluation of key investment strands. 

Cycling Cities 
Ambition Grant 
(CCAG) 

Phase one 
funding 
announced 
in 2013 and 
phase two in 
2014 which 
will end in 
2018. 

Ongoing The CCAG aims to support cycling through 
capital investment in eight English cities. £77m 
was awarded in CCAG round 1 covering 2013/14 
to 2014/15. £114m was awarded in CCAG round 
2 covering 2015/16 to 2017/18. 

 

Monitoring and evaluation has been 
commissioned to assess the impact of the grant 
on levels of cycling and to learn lessons for 
future interventions. Work is underway to support 
data collection approaches of the cities to inform 
a programme-level evaluation. 

Bikeability and 
Bikeability 
Plus 

(New) 

Funding for 
Bikeability 
and 
Bikeability 
Plus was 
announced 
in August 
2016 

Ongoing The Department has committed £47 million into 
Bikeability and Bikeability Plus training up to 
2020, which will give schoolchildren the skills 
and confidence they need to make safe 
independent journeys by bike.  

 

An evaluation is currently in the early stages of 
delivery to identify the impact that Bikeability and 
Bikeability Plus have on relevant outcomes. 

  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512895/cycling-and-walking-investment-strategy.pdf
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4. Projects no longer included in 2017 

4.1 This section provides a list of the projects that have been removed from the 
Programme in 2017, either because the project has now been completed or for 
another reason detailed below. 

 

Table 3: Monitoring and evaluation activities no longer included (1 of 2) 

Name Details 

Careless driving and 
fixed penalty notices 

Fixed penalty notices (FPN) for careless or inconsiderate driving came 
into effect in August 2013. A final evaluation report was published in 
2016, which suggested that the introduction of FPNs for careless driving 
offences had positive impacts on the effectiveness of enforcement.  

Freight grants The Mode Shift Revenue Support (MSRS) and Waterborne Freight Grant 
(WFG) schemes support the shift away from road to rail and water 
transport. A review of the need for the grants and the cost models for 
intermodal rail freight grants was published in May 2014. The next full 
review of the costs and benefits is expected to be conducted by 2020, at 
which point a revised entry may be included in this Programme. 

Low carbon HGV truck 
and infrastructure 
demonstration trial 

This trial delivered fleets of alternatively-fuelled heavy goods vehicles as 
well as supporting infrastructure such as fuelling stations. A final 
evaluation report, which was published in January 2017 gathered and 
analysed performance data from the trials. 

Streetworks reform 
programme 

Two highway authorities - TfL and Kent County Council – launched 
pioneer 'lane rental' schemes, enabling them to make charges to those 
carrying out works on the busiest roads on their networks at the busiest 
times. The study was published in 2016.   

South Eastern Flexible 
Ticketing Programme 

The SEFT programme has now concluded and assets transferred to Rail 
Delivery Group for day-to-day management. The NAO report published in 
April 2017 reviewed the delivery of the programme and included an 
updated Benefit Cost Ratio for the programme, using data based on 
delivery to date. The remaining planned activity is the periodic reporting 
of take-up rates to the Rail Minister, as part of business as usual. 

Managed Service for 
Smart Ticketing 
Enablement 

Two alternative models to deliver a ‘managed service’ to enable smart 
ticketing were piloted with Norfolk County Council and Brighton and Hove 
City Council. This policy has since been discontinued. 

Shared Services 
implementation 
programme 

This programme has been discontinued. 

  

https://www.gov.uk/government/publications/evaluating-fixed-penalty-notices-for-careless-driving-offences
https://www.gov.uk/government/publications/revenue-support-freight-grant-schemes-review
https://www.gov.uk/government/publications/low-carbon-truck-and-refuelling-infrastructure-demonstration-trial-final-report
https://www.gov.uk/government/publications/low-carbon-truck-and-refuelling-infrastructure-demonstration-trial-final-report
https://www.gov.uk/government/publications/street-works-lane-rental-evaluation
https://www.nao.org.uk/report/investigation-into-the-south-east-flexible-ticketing-programme/
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Table 3: Monitoring and evaluation activities no longer included (2 of 2) 

Name Details 

Smart Cities 
Partnership 
Programme 

The objectives of the Smart Cities Partnership (SCP) was to demonstrate 
progress on the delivery of multi-operator and integrated smart ticketing 
in the nine largest Smart Cities and City Regions outside London. 

An evaluation of the SCP Programme covering October 2013 to February 
2015 was conducted and the findings were used to refine, review and 
reissue the mandate for SCP from January 2016. 

Better Bus Areas In Better Bus Areas (BBA), the local transport authority received a yearly 
grant to fund activities which is designed to grow the local bus market and 
to improve the local economy.  

A process evaluation of partnership working arrangements and the 
implementation process was undertaken. An evaluation report was 
published in 2015. 

Coastguard Reform The Future Coastguard Programme completed the transition to its new 
Nationally Networked structure in December 2015.  

A benefits realisation plan was produced which outlined 34 Benefit 
measures, some of which tracked the implementation of the programme 
and have been realized, others concentrated on post implementation 
benefits to operational delivery which are now monitored through 
business as usual reporting. 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/457634/bba-final-report.pdf
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5. Regulations 

5.1 DfT is responsible for a wide range of Statutory Instruments for which Ministers have 
an obligation to undertake post-legislative scrutiny (PLS)4 and post implementation 
reviews (PIRs)5. Post implementation evaluation is critical in ensuring that our 

regulatory interventions are delivering the intended outcomes, identifying any 
unintended consequences and checking that our estimates of the costs or benefits 
are accurate. Reviewing regulations also enables us to learn lessons from previous 

interventions and apply these lessons to future regulations. These review obligations 
arise from two causes: statutory review commitments within legislation and other 
public commitments, for example those that are stated in Explanatory Memorandums.  

5.2 DfT will continue to monitor review dates and undertake proportionate PIRs, drawing 
on guidance from the Better Regulation Executive.  

5.3 DfT's commitments to review regulations were documented in Reviewing Regulation: 
Setting out DfT's commitments, published in March 2015. As of October 2017, the 
Department had 114 statutory review commitments between 2016 and 2023, of 

which 17 concern domestic legislation while the other 97 concern EU or other 
international derived legislation. The total includes 33 Port Security Designation 
Orders which have been considered in a single review. In addition there are a 

number of non-statutory review commitments. The Reviewing Regulation document 
lists each commitment, giving their review dates. 

5.4 Once they have been reviewed by the Regulatory Policy Committee, completed PIRs 
are published online. 

  

                                              
4 Post-legislative scrutiny refers to a broad form of review, the purpose of which is to address the effects of a legislation in terms of 
whether the intended policy objectives have been met by the legislation and, if so, how effectively.   

5 Post implementation review (PIR) refers to the review of regulatory policy that complements the ex-ante appraisal contained in the 

Impact Assessment. It is a process to establish the effectiveness of a regulation after it has been implemented and operational for a 

period of time. It addresses the extent to which a regulation is delivering its intended effects, whether there have been any unintended 
effects, how well it is working and the reasons why.   

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413384/dft-commitments-to-review-regulation.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413384/dft-commitments-to-review-regulation.pdf
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6. Monitoring and Evaluation Publications 

6.1 This section contains links to published outputs of monitoring and evaluation projects 
featured in the Programme since 2014. 

 

2017 

Low carbon truck and refuelling infrastructure trial: final report 

Local Sustainable Transport Fund annual report 2014 to 2015 

Impact of the Local Sustainable Transport Fund: summary report 

Local Sustainable Transport Fund: What works? 

Drug driving law evaluation report 

Review of interventions to increase the safety of young and novice drivers 

Search and rescue helicopter statistics 

 

2016 

Evaluating fixed penalty notices for careless driving offences 

Infrastructure and Projects Authority annual report on major projects 2015 to 2016 

Street works lane rental evaluation 

Longer semi-trailer trial evaluation: annual report 2015 

Increased speed limit for heavy goods vehicles over 7.5 tonnes: initial summary 
report 

 

2015 

Major Projects Authority annual report 2015 

HS1: first interim evaluation 

The value of community rail partnerships and the value of community rail 
volunteering 

Local Sustainable Transport Fund: interim meta-analysis 

Local Sustainable Transport Fund annual report 2013 to 2014 

Better Bus Areas Programme Progress Evaluation 

Better Bus Areas Programme Impact Evaluation Baseline Data Report 

Low carbon truck trial: executive summary 2014 

Longer semi-trailer trial evaluation: annual report 2014 

https://www.gov.uk/government/publications/low-carbon-truck-and-refuelling-infrastructure-demonstration-trial-final-report
https://www.gov.uk/government/publications/local-sustainable-transport-fund-annual-report-2014-to-2015
https://www.gov.uk/government/publications/impact-of-the-local-sustainable-transport-fund-summary-report
https://www.gov.uk/government/publications/local-sustainable-transport-fund-what-works
https://www.gov.uk/government/publications/drug-driving-law-evaluation
https://www.gov.uk/government/publications/review-of-interventions-to-increase-the-safety-of-young-and-novice-drivers
https://www.gov.uk/government/collections/search-and-rescue-helicopter-statistics
https://www.gov.uk/government/publications/evaluating-fixed-penalty-notices-for-careless-driving-offences
https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-report-2016
https://www.gov.uk/government/publications/street-works-lane-rental-evaluation
https://www.gov.uk/government/publications/longer-semi-trailer-trial-evaluation-annual-report-2015
https://www.gov.uk/government/publications/increased-speed-limit-for-heavy-goods-vehicles-over-75-tonnes-initial-summary-report
https://www.gov.uk/government/publications/increased-speed-limit-for-heavy-goods-vehicles-over-75-tonnes-initial-summary-report
https://www.gov.uk/government/publications/major-projects-authority-annual-report-2015
https://www.gov.uk/government/publications/hs1-first-interim-evaluation
http://acorp.uk.com/wp-content/uploads/2015/10/140916_Value-of-CRPs-and-volunteering_final-draft-v3.17.pdf
http://acorp.uk.com/wp-content/uploads/2015/10/140916_Value-of-CRPs-and-volunteering_final-draft-v3.17.pdf
https://www.gov.uk/government/publications/local-sustainable-transport-fund-interim-meta-analysis
https://www.gov.uk/government/publications/local-sustainable-transport-fund-annual-report-2013-to-2014
https://www.gov.uk/government/publications/better-bus-areas-evaluation-plan
https://www.gov.uk/government/publications/better-bus-areas-evaluation-plan
https://www.gov.uk/government/publications/low-carbon-truck-trial-executive-summary-2014
https://www.gov.uk/government/publications/longer-semi-trailer-trial-evaluation-annual-report-2014
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2014 

Major Projects Authority annual report 2014 

Local Major Schemes: Meta Evaluation 

Revenue support freight grant schemes: review 

Freight mode shift benefit values technical report: an update 

Longer semi-trailer trial evaluation: annual report 2013 

 

https://www.gov.uk/government/publications/major-projects-authority-annual-report-2014
https://www.gov.uk/government/publications/local-major-schemes-meta-evaluation
https://www.gov.uk/government/publications/revenue-support-freight-grant-schemes-review
https://www.gov.uk/government/publications/freight-mode-shift-benefit-values-technical-report-an-update
https://www.gov.uk/government/publications/evaluation-of-the-longer-semi-trailer-trial-annual-report-2013

