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CONVERGE

EVERY  
MINUTE.  
EVERY DAY.  
EVERYWHERE.
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For decades now, the work of our Texas Baptists family 

has been funded primarily through the Cooperative Program. 

CP, as we call it, is truly an ingenious and inspired method 

of giving that allows every church regardless of size 

to participate in carrying out the Great Commandment 

and Great Commission.

This past spring, as we "reset" our convention, one of the 

ministries we re-established was The Office of Cooperative 

Program Ministries, and I tasked Chris Liebrum with leading 

this renewed effort of expressing gratitude to those 

who participate in CP giving and informing others about 

its efficiency.

Many of you know Chris and know he's a longtime, loyal 

and gifted leader in Texas Baptists life. Those of you who do 

not know Chris, I encourage you to get to know him and this 

newly energized effort (see p. 15). Please know that he–and 

many others of us who serve you–would be honored to come 

to your church and share about the great work being done 

through your gifts to the Cooperative Program. And, yes, this 

is good work being done in Texas and beyond.

As a former pastor, I am very much aware of the financial 

challenges churches face. I realize you have local needs 

and pressures. And I know that we, as Texas Baptists, have 

not educated and communicated well enough about the 

amazing gift God gave us in the Cooperative Program. 

However, as time goes forward and as Texas becomes more 

and more populated, diverse and secular, our work together 

becomes more urgent. Therefore, I write to encourage, 

even challenge you as pastors, staff members and lay 

leaders to advocate for increased CP giving in your church. 

Every increase, by dollar amount or percentage, is greatly 

appreciated and does make a difference.  

So, please prayerfully consider what your church can do, 

financially, to help us share the good news of Jesus Christ 

with all Texans. Thank you and God bless you.

Sincerely,

HELLO, 
TEXAS BAPTISTS!
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The Cooperative Program, or CP, as many commonly 

refer to it, is at work every minute, every day and 

everywhere through the Texas Baptist churches 

who join together to collectively give millions of dollars 

to mission endeavors, evangelism and ministries. 

Texas Baptists believe in cooperation. No one church 

independently can accomplish what 5,300 churches, 

representing 2 million Christians, can do together. 

That is why, with the reset of our organization this spring, 

a renewed commitment to communicating the impact 

of the Cooperative Program was established, under 

the leadership of Chris Liebrum. 

We want you to know how your CP dollars are being 

used, but, even more important, how lives are being 

changed through the advancing of the Gospel in barrios 

along the border of Mexico, dorm rooms on Texas 

university campuses, hospital rooms, children’s homes, 

churches and parks, and rodeo arenas.  

When your church designates money to CP, 39 percent 

($17.6 million) of those funds support mission endeavors 

across the state and around the world. This includes 

the work of our Missions Team, working in urban areas, 

through River Ministry, with multi-housing and house 

congregations, and more. Baptist Student Ministries exist 

on 117 campuses in Texas, spreading the hope of Christ 

to a pivotal generation through Texas Baptists Collegiate 

Ministry. Texas Baptist Men are able to respond to 

disaster needs on a moment’s notice and Cultural groups 

like Convención de Texas Hispana Bautista, helping 

reach the 11 million Hispanics in our state, exist because 

you give to support their work. A large portion of this 

giving is sent to the Southern Baptist Convention, which 

in-turn, supports national and international missions, 

as well as funding for six theological seminaries. 

Mission work is also funded through gifts to the 

Cooperative Baptist Fellowship and Texas Worldwide 

Missions Initiatives and Partnerships. 

Statewide, Baptist education and human care

institutions receive $12.8 million (28 percent) through 

your generosity through the CP. Some of the greatest 

beneficiaries through this benevolence are college 

and seminary students who receive ministerial 

scholarships at our 11 Baptist educational institutions, 

allowing them to receive the training and education they 

need to bring into our Texas Baptist churches. The needs 

of people are being met, from babies to senior adults, 

through our healthcare institutions like Baylor University 

Medical Center at Dallas and children’s homes like South 

Texas Children’s Home in Beeville. The command of 

Jesus to love and care for those in need is fulfilled every 

day through the amazing work of our institutions.  

Ministry work, comprising 16 percent ($7.3 million) 

of your CP giving, makes important emphases possible–

like church planting, evangelism, discipleship and church 

connections. The newly created Great Commission 

Team facilitates evangelism and discipleship training 

and events like Super Summer and YEC, [un]Apologetic 

conferences, 4xFour trainings, Youth Ministry Conclave, 

and the Boomer Conference. The Connections Team 

serves as the primary connection point between 
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CP AT WORK: EVERY MINUTE. 
EVERY DAY. EVERYWHERE.
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Texas Baptist pastors and the vast array of resources and 

ministries of the BGCT. Whether providing direct resources 

for pastoral leadership development, or acting as a connecting 

guide to other resources provided by the BGCT, such as 

architecture, interim ministers or bi-vocational training, this 

team serves our pastors and their congregations. Starting vital 

new churches is also under this team. With a success rate of 

95 percent over the past five years, Texas Baptists started 

400 new churches around the state. As the Texas population 

continues to increase, so does the number of unreached 

people, and new churches are one of the most fruitful 

ministries leading to new salvations. 

Based in Austin, the Christian Life Commission receives  

$1.3 million (3 percent) through CP, which aids Texas Baptists, 

churches, communities and government leaders to give a 

voice to critical issues in society from a Christian and biblical 

perspective. The CLC works with the Texas legislature 

on Christian issues in public policy, enacting significant 

responses on issues like payday lending, education and the 

sanctity of human life. Advocating for human care needs and 

justice issues is also an important part of their work as they 

seek to address social injustices and help overcome the cycle 

of hunger and poverty experienced by millions worldwide. 

The work of our Administrative and Communications teams 

makes so many missions and ministries possible. While 

much of this work is conducted internally, by servicing our 

ministry teams they help ensure collaboration is possible. 

The Administrative Support Team provides accounting, 

technology, human resource and facility support to all BGCT 

ministries.  Each member of this team views the work as  

a ministry–since they support those who do direct ministry.

Likewise, the Communications Team assists with  

ministry needs through marketing, graphic design,  

news, social media, website maintenance, publications  

and a myriad of additional related responsibilities  

to help communicate the message of Texas Baptists. 

Evangelism and missions are at the heart of all we do as Texas 

Baptists, seeking to fulfill both the Great Commission, making 

disciples of all nations, and the Great Commandment  

of loving God and loving others. Through your support of 

the Cooperative Program, the kingdom of God is advancing 

around the world. There is still much work to be done, and 

partnering together helps make that possible. We pray Texas 

Baptists will continue to sacrificially give so that God’s name 

may be known every minute, every day and everywhere 

around the world.

Visit texasbaptists.org/cp.

MEET CHRIS LIEBRUM
Dallas-native Chris Liebrum isn't afraid to share and proudly 

own his rich Baptist roots. Liebrum, the new Office of 

Cooperative Program Ministry director, is looking forward 

to using his unique qualifications to express appreciation 

to all generous Cooperative Program partners. While he 

grasps onto the past and the present values of CP, he looks 

to the future: "CP has made a huge difference in my life 

through many avenues. I look forward to working with our 

partners who so graciously give because they have a heart for 

missions," he said.

Liebrum is proud of his roots in Texas Baptist life, from being 

a graduate of Howard Payne University, to serving as youth 

minister at Casa View Baptist Church in Dallas in the 1980s. 

He has faithfully served the BGCT for the past 30 years in a 

variety of roles. 

He and his wife, Cindy, are the parents of two adult sons: 

Cory, student minister at First Baptist Church Rockwall,  

who is married to Rachel; and Clay, a graphic artist in Dallas, 

who is married to Melanie. They also are proud grandparents 

of Riley and Owen.

To contact Chris, email him at chris.liebrum@texasbaptists.org 

or call him at 214.828.5292.
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CP AT WORK: WHERE IT GOES

39%

28%

16%3%

3%
11%

ADMINISTRATIVE  
SUPPORT TEAM (11%)

$4,817,950

Accounting 

Technology 

Human Resources

MISSIONS (39%)

$17,625,393

5,000+ Worldwide 
Missionaries

140 BSM Missionaries  
on 117 Campuses

River Ministry

More

MINISTRY WORK (16%)

$7,343,754 

Evangelism

Bible Study

Church Starting

More

CHRISTIAN LIFE  
COMMISSION (3%)

$1,309,014 

Advocate for Justice and Social 
Issues

Hunger and Community Care

More

EDUCATION &  
HUMAN CARE  

MINISTRIES (28%)

$12,786,776 

9 Texas Baptist Universities 

8 Seminaries

6 Baptist Hospitals

4 Child/Elder Care Ministries

COMMUNICATION (3%)

$1,398,243

Marketing

Publications

Web

*Based on 2015 forecasted revenue


