
STORYBOOK PROJECT

Promoting strong, positive connections between 
incarcerated parents and their young children 
so that these children develop and maintain age-
appropriate emotional, social and early literacy 
or other academic skills, both while the parent is 
incarcerated and when the parent returns to the 
community and/or family.

Texas Inmate Families Association
www.tifa.org
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Interested In Volunteering?

The Storybook Project uses volunteers from 
faith based and community-based organizations. 
Volunteers assist parents in selecting books ap-
propriate for their children’s age and develop-
ment stages and provide guidance and technical 
support in creating an audiotape reading of book 
for the child.  

The volunteer takes the book and the tape re-
corder inside the unit, records the reading by the 
parent, and then sends the book and the tape to 
the child.  

 To volunteer call:
Cassandra Roumo

TIFA Storybook Coordinator
(512) 371-0900 ext. #3



In Texas, more than 70 percent of inmates have 
children younger than 18, half of these children 
are not yet six years old. Every day, these children 
must deal not only with their parent’s absence, 
but usually with other significant risk factors as-
sociated with poverty, family violence, parental 
substance abuse, high-risk neighborhoods, and 
often longstanding child maltreatment, including 
abuse and neglect. Most of these very young chil-
dren experience multiple caregivers and/or have 
endured prior separations from their parents as a 
result of incarceration.  

According to recent evidence from the National 
Institute of Corrections (NIC), parental arrest and 
confinement add to the stress, trauma, stigmatiza-
tion and separation problems of the children. As a 
result, they often exhibit a broad range of behav-
ioral, emotional, health, and educational problems 
that are compounded by the pain of separation. It 
is little wonder that the often-cited statistic that 
children of inmates are six times more likely than 
other children to be incarcerated at some point in 
their lives has recently been revised upwards—the 
most current studies show that their risk of future 
incarceration is now eight times greater than their 
peers. 

On the brighter side, evidence indicates that ap-
propriate interventions, supports and resources 
can make a significant difference for these young-
sters.  TIFA has been engaged in an effort to 
identify practices nationwide that show promise 
of improving the life chances of children whose 
parents are behind bars. 

TIFA  is  undertaking a process to develop 
a continuum of care for these vulnerable fami-
lies, with a particular emphasis on fostering the 
emotional, psychological, social, and intellectual 
development of inmates’ young children so these 
youngsters are ready to learn and achieve success 
school by age six

The Storybook Project allows incarcerated 
parents to engage in the reading development of 
their small children and provides an opportunity 
for meaningful contact between the child and the 
parent.  This innovative program was launched 
nationally several years ago by Lutheran Social 
Services of Illinois, utilizing faith based and com-
munity volunteers, who go inside county and state 
correctional facilities.The Storybook Project has 
since been introduced in Texas, mostly in the 
TDCJ women’s units.  Volunteers generally work 
with the offender once a month and audio tape 
the offender reading a series of age-appropriate 
books. These audio tapes, along with the books, 
are then mailed to the child.  

TIFA plans to expand this project model in 
collaboration with Gospelworks, an outstanding 
grassroots organization in Houston (www.gospel-
works.org).   In the expanded model, the culminat-
ing event for a series of six early literacy-focused 
sessions for incarcerated parents is the production 
of a videotape in which the parent reads an appro-
priate book for their child. This is planned to be 
launched in several venues across Texas, includ-
ing: the Eastham Unit (Lovelady, Texas), Travis 
County Jail (Austin, Texas).

Improve interactions between offender and his/
her children 
 
Build self-esteem of both inmates and their chil-
dren 
 
Improve understanding of incarcerated parents 
of young children about the specific develop-
mental needs of their child(ren) 
 
Increase incarcerated parents’ interest in their 
child(ren)’s age-appropriate social, emotional 
and literacy development 
 
Improve literacy skills of offenders and young 
children participating in the program 
 
Facilitate family friendly visitation opportunities 
between incarcerated parents and their children 
 
Prepare offenders to transition to the “free 
world” with improved relationships 
 
Reduce parent-child separation trauma
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Program Objectives


