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1. Relationships Count
Obtaining the use of public school space involves 
developing relationships more than anything else. 
Members of a local church should be involved with 
the schools, serving with PTA, helping with projects 
and communicating with teachers and administrators. 
These friendships not only allow us to be “salt and light’ 
in the community but are helpful when it comes time 
to talk about using school facilities.

The team of people who will represent your church 
should be residents of the school district who are 
articulate and supportive of public education. 
They should also believe in the power of prayer, 
understanding that “the battle is the Lord’s.”

2. Be Prepared
Your first contact with the school district will usually be 
with the Superintendent or the Financial Administrator. 
Public schools get many requests for the use of their 
facilities so before you have your first meeting do 
your homework. Know specifically which facilities you 
need, when you will need them, how you will use 
them, the amount you are offering to pay and who 
the liaison from your church will be.  They are more 
likely to consider your request if you communicate 
professionalism and competence.

Eventually, you will go before the school board for 
final approval. You will have a specific amount of time 
to make your presentation or a school administrator 
will make the presentation and you will be available 
to answer questions. Anticipate questions that may be 
asked. Be prepared to answer the questions of anyone 
who may oppose your request. Respond with specific 
answers in a professional tone. Do not get angry or 
“preach” your message. Do your best and let God work 
on the hearts of people.

3. Don’t Go With Your Hand Out
Do not go with an attitude that “because we are a 
church we are entitled to free use” or “because we 
are taxpaying citizens it is our right.” Public schools 
have budget problems and cannot afford free use of 
their facilities, especially if you are requesting use for 
an extended period of time. You should go with a 
supportive business-like attitude, understanding the 
position of the school administrators you are working 
with. 

After you make your initial proposal, be prepared to 

negotiate. School administrators are dealing with issues 
such as utilities, custodial care, insurance, etc.—you 
are seeking affordable space for your church. A good 
positive negotiation will usually provide a workable 
solution.

4. Have Clear Communication
Present in writing all requests and make sure all 
questions are answered thoroughly. It is important 
that a contract be written. Make sure you understand 
and are in agreement with everything in the contract. 
Consult an attorney before you sign the contract.

A contract with the school district should include the 
following: 

Location of specific facilities to be used
Specific rooms to be used 
Exact day and time of usage (including setup and take 
down time) 
Cost to use the facilities 
If you do not use the facilities on a certain day, are you 
still charged? 
Who provides maintenance and clean up? 
What type of security is needed? 
Who will unlock facilities and when? 
Can you store items during the week and where? 
Type of insurance needed? 
How the contract is terminated by either party?

5. Be a Great Tenant
When you start using the facilities, always remember 
you are a guest and make sure you use the facilities 
according to the contract. If you use classrooms, 
remember to leave them exactly as you found them. 
Make sure you remove any posters, signs, and other 
materials. This is an important issue with the school. 
No religious information can be visible after you leave. 
You may need to develop checklists for the rooms and 
hallways.

Be sure to develop a good relationship with the 
custodial staff. They are vital in making your Sunday 
experience enjoyable week after week. There will 
be times when unexpected things happen. A good 
relationship with the custodial staff will insure flexibility 
and a quick response.

Make sure you have the name and numbers of the 
contact people with the district. Anticipate the things 
that may go wrong and how to respond accordingly.

Using Public School Facilities
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6. Support the School You are Using
When arrangements have been made to use a school 
facility, make an appointment to visit with the principal. 
This relationship is vital. Make sure the principal 
understands the contract and how your church can 
be contacted. Offer the help of your church! Your 
members can help with tutoring, families in need and 
special projects.

Occasionally, do something special for the office staff 
and teachers. A good idea is to provide breakfast in 
the teacher’s lounge with a simple sign “complements 
of (your church).” It is also helpful to occasionally send 
encouraging cards.

An “unseen” ministry is to have prayer walks before 
or after your services on Sunday. Ask people to walk 
through the hallways, touching the lockers and doors, 
praying for the teachers, office staff and students. 
You will always see positive results from this. Ask the 
principal how your church can be praying for the 
school.

Be sure to invite your principal and the school 
administrators to attend your services. This will allow 
them to see what happens on Sunday and it will allow 
your members to meet them. Make them feel welcome 
and publicly recognize them if appropriate.

7. Worship Space
A gym or cafeteria will work well for worship space. If 
you use the gym, you could be required to cover the 
floor. There are companies that manufacture floor 
covering that can be rolled up and stored. Other issues 
to consider for worship are: 

Bleachers vs. light weight stackable chairs 
Sound system 
Video projector and screen 
“Snake” for audio/video connections 
Stage 
Risers for choir 
Lighting

8. Education Space
The gym, cafeteria, classrooms and hallways can be 
used for education. In larger areas, portable partitions 
can be used along with lightweight, stackable chairs. 
Classrooms used for drama, art, conferences and band 
make good education space because they usually have 
tables and do not use the typical school desk/chair 
combinations. Libraries provide good adult space but 
it is not recommended for preschool through youth.

Cafeterias are good for preschool and children’s space. 
They are usually not carpeted and are very flexible in set 
up. If you are in an area of moderate weather, outside 
patios with portable “pop up” tents make great space. 
You will need a bad weather back up location inside.

Adult and youth teachers can transport their own 
tripods, marker boards, flipcharts, posters, etc. 
Preschool and children’s teachers can transport certain 
teaching items, but other larger items will need to be 
stored or transported by a “setup team” each week.

9. Promotional Items
Lightweight conference size tables can be placed in 
hallways for displays. Tripods and freestanding signs 
can be used. A banner with the church’s name can 
be used outside and freestanding signs can be used 
for special parking.

10. Storage and Setup
Storage and setup are two important areas. In 
negotiating for the space, be sure to request inside 
storage. In most cases, this will be limited and 
additional outside storage will be needed. Try to make 
arrangements with the school and school district to 
have portable storage containers placed next to the 
building. These can be leased and they come in various 
sizes and are very secure. Be sure to only store items 
that are not temperature sensitive.

Four to six setup teams who rotate on a weekly basis 
can conduct setup each week. Be sure to purchase 
the necessary equipment to help expedite setup and 
to prevent injuries. Here are some suggested items:

Portable carts for floor covering
Portable carts for partitions
Stackable chairs with carts
Large plastic storage containers for educational supplies 
and equipment
Several flatbed carts 
Toolbox
Work gloves
First-aid kit

Don’t forget to show appreciation publicly and 
privately for these setup teams. After several months 
of setup, they will need encouraging!

11. Win-Win Situation
Public school facilities are a great resource for a 
church in transition. With adequate preparation, the 
right approach and attitude, clear communication 
and a continued effort of support, it will be a good 
experience for both the church and the school district. 
You will have a unique opportunity to show the love of 
Christ and provide an opportunity for other churches 
to follow and have adequate space for worship and 
Bible study.

Written by Phil Childress, Business Administrator at The Oaks Baptist 
Church, Grand Prairie, Texas. Used by permission.


