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Dear Pastor,

Texas Baptists continue to focus on being the hands and feet of Christ in Texas today as we plan for 
tomorrow.  The 2015 budget reflects the cooperation of Texas Baptists throughout the state coming 
together to do more than each church could do individually.

As we prepared the budget this year, our overarching idea was to do more with less.  Overall the net 
budget has been reduced from $37.140 million in 2014 to $35 million in 2015 which is a 5.8% decrease.  
The proposed budget involves months of prayer, projections, research and planning to arrive at the 
resource plan for the coming year.

As you read through the budget, please know that your support of the Cooperative Program is the 
primary funding for these ministries.  Helping churches start new churches, reaching and discipling 
students on college campuses, providing Bible study materials and evangelism training are just a few 
examples of where the Cooperative Program is at work.  Our universities are training the next generation 
of pastors, our children’s homes are ministering to children and their communities, and chaplains in our 
Baptist hospitals comfort and share God’s love with patients and families.

The needs of Texas and the world are great.  The resources of Christ are unlimited.  Let us prayerfully and 
generously do our part in being faithful to God’s work today, tomorrow and into the future.

David Hardage
Executive Director, Texas Baptists

“So  then,  just  as  you  received  Christ  Jesus  as  Lord,  
continue  to  live  your  lives  in  him,  rooted  and  built  up  in  
him,  strengthened  in  the  faith  as  you  were  taught,  and  

overflowing  with  thankfulness.”
Col. 2:6-7
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Annually in October, Baptist Student Ministries 
(BSMs) across Texas participate in Engage24, a 
vision from the Baptist College Network to help 
students truly engage in sharing the Gospel with 
their peers. This year, Texas Baptist churches 
also joined in the event, preparing their church 
members to be bold in sharing their faith on 
Tuesday, October 14.

For 24 hours, Texas Baptists were encouraged 
to pray, host outreach events and spark spiritual 
conversations with the objective of reaching their 
neighbors for Christ. Though the initiative is a  
one-day effort, it seeks to promote a 24/7 
evangelistic lifestyle.

During the week leading up to Oct. 14, BSM 
students at the University of Texas at Dallas (UTD) 
learned to focus on their personal relationships and 
on intentionally meeting new people.

BSM students who were more comfortable sharing 
the Gospel paired up with students who were 
not and made plans to practice having spiritual 
conversations during the week of Engage 24.

“It’s such a good time because at this point in the 
semester people are tired,” said Jenny Cummings, 
associate director at UTD BSM, “Engage 24 is a 
really good time to refocus on reaching the campus 
and sharing the Gospel.”

On the day of Engage 24, the UTD BSM set up a 
booth at the main “hang out” spot on campus and 
used spiritual surveys and giveaways to engage the 
students.

The BSM at University of Texas at Arlington hosted 
a cookout outside of the school library. They 
handed out free hotdogs and built relationships 
with students passing by, sharing with them the 
truth of Jesus Christ.

The Texas A&M University-Commerce BSM 
opened their building doors and prayer closet 
for the 24-hour period and assigned groups to 
evangelize during the daylight hours. To end off the 
event, they offered free pancakes until midnight 
and engaged in intentional conversation with 
guests.

“It is encouraging for people who haven’t shared 
their faith before,” said Bethany Golio, student 
leader at the A&M-Commerce BSM. “Being 
intentional for one day can encourage someone to 
make it a lifestyle.”

BSMs are able to host evangelistic events such 
as cookouts and free pancakes during Engage24 
because of support from gifts to missions 
through the Texas Baptist Cooperative Program. 
Additionally, evangelism resources like T3:6 Telling 
Your Story and 4xFour Challenge helped equip 
churches with tools for effective evangelism. 
Stirring a passion for evangelism in the hearts of 
Texas Baptists and empowering them to share with 
their neighbors, co-workers, family members, and 
friends will have a long-lasting impact in changing 
our state for Jesus Christ.

Evangelism:
Engage24 spreads the  
Gospel around Texas



2015 budget summary 2

Scoring eternal victories
River Ministry:
Soccer is a way of life in cities around the world 
and was especially heightened during the FIFA 
World Cup this summer. Masses gathered to watch 
televised games on large screens in the city center 
of Guadalajara, the second largest city in Mexico. 
Seven organic churches in Guadalajara hosted 
soccer tournaments this summer as a way to reach 
out to the community and build relationships.

Approximately two percent of people living in the 
Guadalajara region profess to be Christians. It is 
a spiritually dark area, similar to that of the 10/40 
window in North Africa and the Middle East.

Within the last five years, these seven new 
churches have been planted in and around 
Guadalajara through a partnership with Texas 
Baptists, the Mexican Baptist Convention and the 
Emmanuel Baptist Regional Association.

These new churches have been looking for 
ways to reach out to their community and 
build relationships. Soccer has provided a great 
avenue for outreach. In June, during the height of 
excitement for the World Cup, the new churches 
hosted soccer tournaments in their neighborhoods 
for children and adults. Daniel Rangel, Texas Baptist 
River Ministry coordinator, and several regional 
River Ministry directors traveled to Guadalajara to 
help.

Grass and nets were not required for the games, 
many of which were played on basketball courts in 
the center of communities. 

Several areas where the tournaments were held 
did not have an official soccer league or any type 
of organized activities for the area residents. By 
hosting these tournaments, young boys and girls 
were able to have something exciting to look 
forward to all month. Most importantly, several 
people gave their life to Christ during the week after 
hearing the gospel at outreach events.

Before and after the soccer games, church leaders 
shared about the importance of respecting one 
another and stopping violence in their families and 
communities. The neighbors rallied around the cry 
for no more violence as they embraced the theme 
of the tournament.

“The community now knows the church is there 
and when there is a crisis, they come looking for 
us to help,” said Ana Maria Alcala, church planter. 
“Sharing God’s love is what has allowed us to open 
the doors to help.”

At the end of each tournament, trophies resembling 
the World Cup were awarded to the winners. 
Pride shone on the faces of teammates as they all 
reached to touch the prized possession. Prayerfully, 
the message of peace and hope through Jesus 
Christ spread through these tournaments will 
resonate in the streets long after the last goal was 
scored as the local churches continue to reach out 
to those around them.

For more information on River Ministry and the 
Mexican Baptist Convention partnership, contact 
Daniel Rangel at daniel.rangel@texasbaptists.org or 
(214) 828-5394

“Sharing God’s love is what has 
allowed us to open the doors to help.”
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River Ministry:



Full cycle of Texas Baptist 
ministry now impacting
Honduras

Church-Based Sending:



Full cycle of Texas Baptist 
ministry now impacting
Honduras

Church-Based Sending:

Through 61 Isaiah Ministries, Hopkins and his local partners reach out 
through prayer, Gospel saturation in personal lives and through a radio 
ministry; planting churches; training and equipping the local leadership; and 
helping meet physical needs through a feeding ministry.

“Because you give, their lives are better; because you give, we are able to 
help people in times of crisis; because you give, we can use this opportunity 
to start new churches and to make the name of God great,” Hopkins said.

For more information on church-based mission sending, contact Ryan 
Jespersen, director of Urban Missions, at ryan.jespersen@texasbaptists.org 
or (214) 828-5278. 

From the time he was a young boy, 
Shannon Hopkins was plugged in to 
his local Texas Baptist church, First 
Baptist Church of Strawn. After a trip 
to Africa as a teenager, he felt the 
Lord calling him to missions,  
specifically to help people with  
agricultural needs. He also attended 
his first Super Summer camp that 
year.

“Being at Super Summer truly  
empowered me,” he said. “Every time 
I was at Super Summer, the  
emphasis was on missions and it  
really had an impact on my life.”

Shannon continued to go back to 
Super Summer, long after his days 
of attending as a student were over. 
He returned as a leader and director 
to give back to a ministry that had 
such an impact on his life. Hopkins 
continued to serve in Texas Baptist 
churches eventually as a youth 
minister, leading mission trips and 
becoming involved in other Texas 
Baptist events like YEC. He saw the 
fruitfulness of these events and the 
power of his local church joining 
with others around the state to 
impact Texas with the Gospel.

Several years ago, Hopkins and his 
wife, Kristy, went on a mission trip 
to Honduras while he was serving 
as a youth minister. The second day 
they were there, they felt God’s call 
to serve fulltime as missionaries in 
the Central American country. Soon, 
they were commissioned by their 
local church, First Baptist Church 
of Gordon, and moved their family 
to Gracias, Honduras to share the 
Gospel with the Lenca people.
Hopkins’ connection with Texas 
Baptists continues today as he 
receives funds from church-based 
mission sending to plant churches in 
this region of the world.

“I get to be that full cycle,” Hopkins 
said. “I grew up in the church, I got 
to be a part of a youth ministry, 
my church got behind me, and 
sent me, I got to be a part of Super 
Summer, YEC, all these great Baptist 
ministries and now God has me here 
in Honduras and Texas Baptists 
continue to support us by providing 
funds to plant churches.”

“Being at Super Summer truly empowered me,” he said. 
“Every time I was at Super Summer, the emphasis was 

on missions and it really had an impact on my life.”

2015 budget summary 5
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EXECUTIVE DIRECTOR
EXECUTIVE DIRECTOR OFFICE - $518,616
The office of the Executive Director is responsible for 
coordination of the ministry of the Executive Board 
staff and enhancing the cooperation of the institutions, 
agencies, and associations related to the Baptist General 

Convention of Texas.

TEXAS BAPTIST MISSIONS FOUNDATION - 
$517,393
The Missions Foundation works with people who want 
to use their resources to change the world. We strive 
to fulfill our mission by using every opportunity to 
encourage Texas Baptists to support missions through 

present gifts, planned gifts and estate gifts.

COMMUNICATIONS - $1,924,983
The Communications office tells the stories of what 
Texas Baptists are doing all over our state and world. 
The team also promotes involvement in the vast array of 
missions and ministries that we, as a body of believers, 
stay busy doing for the cause of Christ. The media 
platforms are as varied as the stories themselves and 
can be found in print, video, online and through social 

media. Get connected and join the conversation.

DECISION SUPPORT - $132,327
Decision Support is assigned to research, analyze and 
interpret data retrieved from the BGCT centralized 
database, Annual Church Profiles, demographic data 
sets, and other information data sets. This office 
prepares demographic studies for local churches and 

associations upon request.

TEXAS BAPTIST MEN - $368,400
The Cooperative Program helps fund the administrative 
and operational costs of Texas Baptist Men’s many 
ministries, including retiree builders, missions 

education, disaster relief and restorative justice..

church  
ministry resources
CHURCH MINISTRY RESOURCES - $499,770
This team works alongside the various missions and 
ministries of your church to assist in its core ministries 
by helping to create and improve opportunities for Bible 
study, discipleship, church literature, music and worship, 

architectural needs and disaster recovery. 

BAPTISTWAY PRESS - $63,900
God’s word changes lives! BaptistWay Press® exists to 
serve churches by helping to connect people to God’s 
word. Our resources provide churches and individuals 
with tools they can use to hear from God through the 
Bible and apply biblical truth to their lives. BaptistWay 
Press® produces Bible study materials for Baptists and 
Baptist churches everywhere, beginning with Texas 
Baptist churches and extending throughout the nation 

and world.

MUSIC AND WORSHIP - $246,234
Music & Worship service Texas Baptists by helping 
train church musicians to develop their musical and 
leadership skills, providing opportunities for musical 
growth, ministry and training for all age groups and 
facilitating music and worship ministry opportunities 

locally and around the world.

BIBLE STUDY/DISCIPLESHIP - $919,905
The Bible Study/Discipleship staff provides on-site 
consultations to strengthen a church’s Bible study, 
Sunday School and small groups. They assist churches 
in specialized ministries of discipleship, youth, 
preschool/children, single adults, senior adults, and 
family ministry. They coordinate training such as VBS, 
Youth Conclave, Special Friends Retreats and Children 
& Youth Bible Drill/Speakers Tournaments. They also 
aid associations and groups of churches by providing 

customized training events for their leaders.

2015 proposed budget breakdown
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CHURCH ARCHITECTURE - $471,980
The Church Architecture team helps our Texas Baptist 
Churches use and develop their buildings and property 
for more effective ministries. We are advocates to 
help churches with owner decision-making and owner 
responsibilities related to their facilities.  We provide  
on-site building consultations, customized master site 
plan/floor plan drawing studies, funding assistance 
for smaller congregations, capital fund-raising through 
our United We Build program and disaster response 

assistance.

connections
PASTOR/CHURCH CONNECTION - $524,693
The Pastor/Church Connection is a new and significant 
connection point between Texas Baptist pastors and the 
vast array of resources and ministries of the BGCT. The 
Pastor/Church Connection provides direct resources for 
pastoral leadership development, acts as a connecting 
guide to other resources provided by the BGCT, and 
offers expert guidance and extensive resources for 
churches in interim pastor situations.  This group also 
assists the ministry staff of churches in obtaining 
counseling services from a professional 

network throughout the state.

AREA REPRESENTATIVES - $655,907
Field Representatives provide services in their 
designated areas to churches and church staff and 
serve to connect churches with the various resources 
of the BGCT. They also work with Baptist associations 

to strengthen cooperative ministries

BIVOCATIONAL PASTORS MINISTRY - $120,937
Bivocational Pastors Ministry serves as a resource to 
Texas Baptist churches and Associations in developing 
a model for Bivocational Pastor Ministry that result in a 
significant increase in available truly-called,
well-equipped Bivocational Pastors. This is 
accomplished through advocacy for Bivocational 
pastors, facilitation of training for and personal 
connection with Bivocational pastors. Our aim is 
to become the most reliable resource/asset for 

Bivocational Pastors who serve Texas Baptists churches

ASSOCIATIONAL MISSIONS - $395,368
Associational Missions encourages and facilitates 
partnerships with 101 associations and 29 partner 
camps that serve Texas Baptist churches to provide 
customized services to all associations, camps and 

congregations that model Acts 1:8 missions.

ASSOCIATE  
EXECUTIVE  DIRECTOR
ASSOCIATE EXECUTIVE DIRECTOR  OFFICE- 
$465,450
The Associate Executive Director works with the 
operations of the Baptist General Convention of 
Texas. Responsibilities include but are not limited to 
ethnic ministries, chaplaincy ministries, Texas Baptist 
Historical Collection, oversight and supervision of other 
ministry areas, and executive board organizational 
administration. Institutional Relations, theological 
education, committee selection, orientation, and 
implementation are among the other assignments
of this office.

NAMB FUNDING - $0
The North American Mission Board has been a source 
of funding for several of the ministries of the BGCT. 
For 2015, NAMB will provide $300,000 to BGCT with 
the BGCT allocating $100,000 to Church Starting and 
$200,000 to Evangelism.  With the adoption of the 
Great Commission Resurgence of the Southern Baptist 
Convention, NAMB is moving to fund ministries in areas 
where there is little Baptist work. They have asked states 
in the South to forgo some of the funding they usually 
received and channel that to states where work is not 
as strong. The BGCT has responded by accepting fewer 
dollars from NAMB and redirecting those dollars not 
received to the Baptist Convention of New England and 

the Minnesota/Wisconsin Baptist Convention. 

EVANGELISM - $835,108
Evangelism is at the heart of the ministries of Texas 
Baptists but this team works directly with churches 
for encouraging and teaching individuals, churches 
and even associations how to share the hope they 
have found in Christ with people they know or those 
God puts in front of them. Through events like Super 
Summer, Hispanic Evangelism, “Taking the 4XFour 
Challenge”, [Un]apologetics Conferences and a 
multitude of other events they seek to help Texas 

Baptists reach the state and the world.

CHURCH STARTING - $1,468,756
The Church Starting Experience involves BGCT staff, 
BGCT Executive Board members, Church Planters, core 
groups and Church Planting Partners and ultimately 
the unchurched people in every part of the state. The 
Church Starters help congregations start new churches 
across the state of Texas by leading church planters 

through the Church Starting process.
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CHAPLAINCY - $155,033
Chaplaincy provides endorsement for those Baptist 
chaplains who need ecclesiastical endorsement for a 
professional chaplaincy certification organization or 
hiring institution. It also provides a variety of training 

opportunities for Chaplains.

MISSIONS MOBILIZATION - $236,006
Missions specialists assist Texas Baptist 
congregations, families and individuals discover 
and participate in lifestyle and life-long practices for 
sharing Christ with others, encouraging Christians, 
and building communities of faith for Christ. We help 
connect churches to people groups along the border, in 
the oil field, in an urban setting and beyond. We also help 
establish organic churches and multihousing ministries. 
We help churches send missionaries and help volunteers 

participate in missions - in Texas and around the world.

WESTERN HERITAGE MINISTRY - $171,211
Western Heritage partners with the sponsoring 
Churches and Baptist Associations in starting new 
Cowboy and Country Churches. This ministry helps 
in the mentoring and coaching of each church planter. 
Western Heritage also helps in funding regional schools 
to help in the training of pastors and leadership teams of 

Cowboy & Country Churches.

COMMITTEES - $58,520
The office of Committee Support provides orientation 
and assistance for 3 BGCT nominating committees and 
4 annual meeting committees using guidelines and other 
governing documents. This office also supports the work 
of BGCT-related boards, groups, teams, councils and 

subcommittees.

INSTITUTIONAL MINISTRIES - $8,510,729
The Baptist General Convention of Texas is blessed
with wonderful institutional ministry partners. Most of
these ministries receive some support from the BGCT.
Partnered with the BGCT and receiving financial support 
are 9 universities, 2 seminaries, 1 academy, and 11 human 
care agencies. The BGCT partners with 2 foundations, 
1 mission center, the Baptist Standard and the Baptist 
Church Loan Corporation by electing a portion of their 

board of directors.

COLLEGIATE MINISTRY - $3,986,404 
Collegiate Ministry engages the 1.5 million college 
students in Texas to follow Christ and transform the 
world.  Accomplishment of this mission necessitates 
“Incarnational” involvement on campuses with these 
priorities:  Evangelism, Discipleship, Missions, Leadership 

development and Church Life.

THEOLOGICAL EDUCATION - $3,244,906
The Theological Education office provides training and 
scholarship assistance to church-endorsed Baptist 
ministry students who attend Texas Baptist universities 
and seminaries. This office coordinates for-credit 

theological education in two dozen locations in Texas.

HISTORICAL COLLECTION - $355,254
The Historical Collection encourages churches to collect 
their history by conducting on-site consultations/
workshops regarding Archival Preservation and 
Development, Records Management, Church Library 
Ministry and Baptist Heritage. The Historical Collection 
collects, preserves, and communicates the history and 

heritage of Texas Baptists.

CULTURAL CONNECTION
AFRICAN AMERICAN  MINISTRIES- $260,888
Our African American Ministries office assists
churches in determining administrative strategies 
and training designed to enhance the church’s life 
and operation. We have established networks with 
professionals statewide that can advise the church 
regarding tax issues, personnel management, budget 

development and leadership team organization.

HISPANIC MINISTRIES - $294,630
The Office of Hispanic Ministries serves more than 1,100 
Hispanic Baptist congregations throughout the state of 
Texas. This department assists these congregations in 
their ministry, utilizing the wide variety of services and 

ministries available through our office.

INTERCULTURAL MINISTRIES- $236,051
Intercultural ministries is the link for Texas Baptists 
to engage with the churches in our family who speak 
languages and cultures other than English and Spanish.  
We provide contextualized training and events as well as 
church consultations.  We assist in church starting and 
leadership development within congregations speaking 
approximately 66 different languages and facilitate 

networking within these people groups.
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CHRISTIAN  
LIFE COMMISSION
CHRISTIAN LIFE COMMISSION - $1,133,879
The Commission speaks to and not for Texas Baptists
on a wide range of ethical issues, including hunger and 
poverty, justice, religious liberty, faith in the workplace, 
racial reconciliation, and Christian citizenship. The 
Commission provides research and information 
regarding public policy issues and advocates for public 
policy positions as determined by commissioners from 
Texas Baptist churches.  Additionally, the Commission 
is helping churches to provide tangible witness in 
their communities through development and ministry, 
restorative justice programs and literacy efforts. The 
Commission also focuses on those in need through 
administration of the Texas Baptist Hunger Offering 
and helping churches with immigration issues in their 
community.

TREASURER
TREASURER’S OFFICE - $597,542
The Treasurer’s Office oversees the business affairs 
of the Executive Board and BGCT and provides 
administrative support of the Convention’s mission. 
This office provides coordination of legal matters, tax 
seminars for churches and distribution of the Annual, 

Book of Reports and Budget.

HUMAN RESOURCES - $407,210
Human Resources supports staff performance and 
our ministries through effective and legally compliant 
recruitment, hiring, recognition, performance evaluation, 
compensation, benefits, training, policy administration 
and employee relations processes. They also handle 

benefits for retirees.

FINANCE & ACCOUNTING - $1,248,684
The Office of Finance and Accounting provides accurate 
and timely processing of voluntary contributions and 
mission gifts, payment of invoices and distribution of 
funds and assistance with budgeting and accounting 
information on the corporate and individual level. 
This office also administers the audit of the annual 
financial statements, internal audits, property tax 
payments, payroll processing and insurance coverage.

INFORMATION TECHNOLOGY - $1,678,404
Information Technology equips, enables and
supports BGCT staff by providing technology
including computers, tablets, networks, software 
systems and telephones. Software includes financial, 
office collaboration, and budget tools.  IT also maintains 
accurate church database updates including the Annual 
Church Profile and develops Customer Relationship 
Management enhancements to make BGCT ministries 
more efficient and provide a more complete view of 

BGCT’s relationships with its churches.

BUILDING/SUPPORT - $394,189
Support Services responsibilities include mail 
distribution services, the print center and order 

fulfillment.

BUILDING ENGINEERING - $738,790
Building and Engineering Services maintains the Baptist 
Building and provides set up for all meetings in the 
building, including the many committee meetings, 

conferences and resource meetings.

INTERNAL USAGE FEES - ($674,785)
This item includes the internal charge to 
departments for the use of the building and computers. 
It also includes the rent charged to the other 

organizations that office in the Baptist Building.

CHURCH & RETIREE BENEFITS - $1,836,728
This item includes the matching funds and insurance 
premium of the Church Matching and Protection Benefit 
Plan on behalf of Texas Baptist pastors and church 
staff. It also includes the supplement of BGCT retirees’ 

medical insurance benefit.
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Your church has wonderful missions and ministries that 

reach your congregation, community, state and parts  

of the world. However, even with the resources available 

to churches, there are still ministry aspects that require 

a group of believers working together to maximize 

effectiveness in sharing the hope of Christ.

The Cooperative Program, or CP as some have 

shortened it, really isn’t a program at all. At its core it  

is a cooperative way of financially supporting missions 

both locally and globally. It is a way of combining 

resources to enable more missions, evangelism and 

ministry to those in need and those who have yet  

to hear the gospel.

However, it’s more than just financial. Through a 

missions co-op, financial gifts are combined to do more 

and Texas Baptists come together to be the hands and 

feet of Christ while sharing His love. When the 2 million 

Texas Baptists share their time, talent and treasure, 

more people are reached and the duplication of efforts  

is decreased, enabling more cooperative missions 

around the state, nation and world.

Furthermore, with the whole of Texas Baptists focusing 

on key locations around the globe, entire cities and 

countries can be reached through intentional and 

consistent relationship building and mission work. At 

times, this is sending people places – and at others, it’s 

working with people in Texas who are from various parts 

of the globe to equip and empower them to be witnesses 

for Christ in the community here or when they return  

to their homelands.

Working through a missions co-op allows people to 

pool their resources and talents to feed more hungry 

people, start more churches, fund more missionaries, 

reach more people in prisons, clothe more of the needy, 

and share the hope of Christ with more people who so 

desperately need to hear it.

The Texas Baptists Cooperative Program is about doing 

missions cooperatively to reach more people with 

Christ’s message of hope.

Texas  Baptists   
Cooperative  Program
IT'S ABOUT COOPERATING TO DO GOD'S WORK.
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baptist general convention of texas
2015 budget summary

executive director

   Executive Director Office   $        518,616   $                         -   $      518,616  1.5% $          363,050  1.0%

   Texas Baptist Missions Foundation    517,393    -   517,393   1.5%  542,236  1.5%

   Communications    1,924,983    -     1,924,983  5.4%  1,918,290  5.2%

   Decision Support   132,327   -     132,327  0.4% 136,528 0.4%

   Texas Baptist Men (1)   368,400  -  368,400  1.1%  460,500  1.2%

         total executive director   3,461,719   -   3,461,719  9.9%  3,420,604  9.3%

church ministry resources 

   Church Ministry Resources   499,770   -     499,770  1.4% 546,425  1.5%

   Baptistway Press   63,900   -     63,900  0.2%  65,209 0.2%

   Music And Worship   246,234   -     246,234  0.7%  298,924  0.8%

   Bible Study/Discipleship   919,184   721   919,905  2.6%  935,534  2.5%

   Church Architecture   471,980   -     471,980  1.3% 464,016 1.2%

         total church ministry resources   2,201,068   721   2,201,789  6.2%  2,310,108  6.2%

connections

   Pastor/Church Connection   519,791   4,902     524,693  1.5%  348,595  0.9%

   Area Representatives   655,907   -  655,907  1.9%  585,684  1.6%

   Bivocational   116,968   3,969   120,937  0.3%  100,759  0.3%

   Associational Missions   395,368   -     395,368  1.1%  410,213  1.1%

         total connections   1,688,034   8,871   1,696,905  4.8%  1,445,251  3.9%

         total executive director   7,350,821   9,592   7,360,413  20.9%  7,175,963 19.4%

 cp texas investment total texas total total texas total 
department budget income budget texas % budget texas %

20142015

2015 budget summary  
of the baptist general convention of texas

The business and financial plan of the BGCT calls 
for the proposed budget to be prepared by the 
staff, reviewed and approved by the Executive 
Board, and finally approved by the messengers to 
the Annual Meeting.

Preparing the proposed budget involves months of 
prayer, projections, research and planning to arrive 
at the resource plan for the coming year. 

The detailed budget is published annually and is 
provided to the Executive Board and committees 
involved in the budget preparation process. A 
budget summary is mailed to each church annually.

The Executive Board is authorized, on a 
contingency basis, to adjust spending based on 
actual receipts.

2013 budget summary 
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 cp texas other total texas total total texas total 
department budget income budget texas % budget texas %

20142015

associate executive director

      Associate Executive Director Office   465,450   -     465,450  1.3%  457,547  1.2%

      NAMB Funding (3)   -  -     - 0.0% (390,374)   -1.1%

      Evangelism   777,716   57,392     835,108  2.4%  1,039,040  2.8%

      Church Starters   1,468,756   -     1,468,756  4.2%  1,575,914  4.2%

      Chaplaincy (1)   155,033   -     155,033  0.4%  163,648  0.4%

      Missions Mobilization (1)   236,006      -  236,006  0.7%  250,939  0.7%

      Western Heritage Ministry   171,211   -     171,211  0.5%  170,144  0.5%

      Committees   58,520   -     58,520  0.2%  55,160  0.1%

      Institutional Ministries   104,151  104,889   209,040  0.6%  91,443  0.2%

      Collegiate Ministries (1)   3,974,092   12,312   3,986,404  11.3%  4,012,143  10.9%

      Theological Education   3,194,983   49,923     3,244,906  9.2%  3,516,740  9.6%

      Historical Collection   355,254   -     355,254  1.0%  350,545  0.9%

educational institutions

      Baptist University of the Américas   611,889   -     611,889  1.7%  613,960  1.7%

      Baylor University   300,000   -     300,000  0.9%  610,000  1.6%

      Dallas Baptist University   686,541   -     686,541  2.0%  794,229  2.1%

      East Texas Baptist University   638,088   -     638,088  1.8%  697,174  1.9%

      Hardin-Simmons University   655,008   -     655,008  1.9%  742,141  2.0%

      Houston Baptist University   300,000   -     300,000  0.9%  610,000  1.6%

      Howard Payne University   637,022   -     637,022  1.8%  687,100  1.9%

      University of Mary Hardin-Baylor   688,388   -     688,388  2.0%  824,358  2.2%

      Wayland Baptist University   688,440   -     688,440  2.0%  864,247  2.3%

      San Marcos Baptist Academy   193,000   -     193,000  0.6%  193,001  0.5%

      Valley Baptist Missions Education Center   25,000   -     25,000  0.1%  25,000  0.1%

advocacy/care institutions

      Baptist Child & Family Services   300,000   -    300,000  0.9%  500,000  1.3%

      Buckner Children and Family Services   300,000   -     300,000  0.9%  500,000  1.3%

      Children at Heart Ministries   585,000   -     585,000  1.7%  585,000  1.6%

      South Texas Children’s Home Ministries   585,000   -     585,000  1.7%  585,000  1.6%

      Baylor Health Care System (2)   173,262   -     173,262  0.5%  173,261  0.5%

      Hendrick Health System (2)   173,262   -     173,262  0.5%  173,261  0.5%

      Hillcrest Baptist Health System (2)   173,262   -     173,262  0.5%  173,261  0.5%

      Baptist Hospitals of Southeast Texas (2)   173,262   -     173,262  0.5%  173,261  0.5%

      Valley Baptist Health System (2)   173,262   -     173,262  0.5%  173,261  0.5%

      Baptist Memorials Ministries   168,580   -     168,580  0.5%  168,581  0.5%

      Baptist Community Services, Amarillo (2)   27,500   -     27,500  0.1%  27,501  0.1%

      Breckenridge Village Scholarships   45,923   -     45,923  0.1%  45,921  0.1%

         total associate executive director   19,262,861   224,516   19,487,377  55.9%  21,232,407  57.3%
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   cultural connection 

      Cultural Connection   -   -     -  0.0%  195,498  0.5%

      African American   260,888   -     260,888  0.7%  272,625  0.7%

      Hispanic Work (1)   152,153   142,477     294,630  0.8%  269,623  0.7%

      Intercultural (1)   236,051   -     236,051  0.7%  247,504  0.7%

         total cultural connection   649,092   142,477     791,569  2.2%  985,250  2.6%

   christian life commission

      Christian Life Commission  1,132,365   1,514   1,133,879  3.2%  1,388,104  3.7%

         total christian life commission   1,132,365   1,514   1,133,879  3.2%  1,388,104  3.7%

         total associate executive director office   21,044,318   368,507   21,412,825  61.3%  23,605,761  63.6%

    

treasurer

   Treasurer’s Office   597,542   -     597,542  1.7%  645,197  1.7%

   Human Resources   407,210   -     407,210  1.2%  370,707  1.0%

   Finance & Accounting   1,248,684   -     1,248,684  3.6%  1,233,934  3.3%

   Information Technology   1,678,404   -     1,678,404  4.8%   1,675,822  4.5%

   Building/Support   394,189   -     394,189  1.1%  475,230  1.3%

   Building Engineering   360,441   378,349   738,790  2.1%  759,056  2.0%

   Internal Usage Fees   (674,785)  -     (674,785) -1.9%  (629,670) -1.7%

   Church & Retiree Benefits   1,836,728   -     1,836,728  5.2%  1,828,000  4.9%

         total treasurer  5,848,413   378,349   6,226,762  17.8%  6,358,276  17.0%

          

         Undesignated & CP Endowments (4)   (1,843,552)  1,843,552 - 0.0% - 0.0%

    

Grand Total   $32,400,000   $2,600,000   $35,000,000  100.0%  $37,140,000  100.0%

(1) Additional support provided through Cooperative Program - Worldwide designated to BGCT. 
(2) Cooperative Program funds are designated entirely for Chaplaincy support at this institution. 
(3) NAMB funding budgeted in individual departments prior to 2014. 
(4) Investment income from endowments that are either undesignated or designated to the Cooperative  
  Program have not been allocated to specific departments in this schedule.



This Budget Summary and the detail budget book are available 
online at texasbaptists.org/budgetsummary

888.244.9400  |  jill.larsen@texasbaptists.org

333 n. washington  |  dallas, tx 75246


