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Standing in the gym overflowing 

with more than 1,000 people, Kayla 

Buchanan was amazed by the Lord’s 

provision as she looked around. Seeing 

the vision God gave her fulfilled – to 

provide Upward Basketball and 

Cheerleading for free through her 

church, First Baptist Church Mineral 

Wells – was an overwhelming 

experience. By going “All In,” the 

program provided a platform to share 

the gospel with their community in a 

powerful way.

Kayla Buchanan serves as the director 

of the Upward Sports program at FBC 

Mineral Wells, where her husband, 

Nathan, is the senior pastor. In her 12th 

year of directing Upward, Kayla felt 

burnt out last fall and wondered if the 

church should continue the program. 

They were constantly looking for 

enough coaches and referees. It was 

becoming increasingly difficult and 

exhausting to fill the vacancies and 

keep up with the program – averaging 

around 150 children from kindergarten 

through sixth grade.

A new, fresh vision

Kayla challenged her leadership 

team to pray for a clear, fresh vision 

from the Lord for the program as she 

considered stopping the ministry. 

A few weeks later, she attended an 

Upwards training weekend and God 

showed her the impact the ministry was 

having in her community. During the 

awards ceremony each year, there were 

more people in attendance than on an 

average Sunday morning in the church 

and the gospel was being proclaimed.

“We were asked the question: What are 

you going to do to make sure the name 

of Jesus is shared with as many people 

in your town as possible?” Kayla said.

She realized the impact Upwards had, 

but still did not know how she could 

offer it for another year without a 

change. As she prayed, Kayla wondered 

what it would look like if they offered 

the program to community children for 

free. Many in the neighborhood were 

unable to pay the registration fee and by 

offering basketball and cheerleading for 

free, they could have the opportunity  

to reach out to many more children.

While she was excited about the 

possibility, she was unsure of the 

response she would receive from 

her leadership team, church and 

community. To her great surprise, 

everywhere she turned she was met 

with excitement and encouragement.

Kayla took her plan, going “All In,”  

to the community’s Ministerial Alliance. 

“Before I came to the part about doing  

it for free, everyone was already 

thinking it,” she said. “I knew God  

was already moving.”

Community support

On their own accord, churches  

in the city began collecting money 

for the program. It became an 

interdenominational project, uniting 

Christians across the city in an effort 

to minister to the children in Mineral 

Wells. While she was originally looking 

for volunteers to coach and referee, 

Kayla was amazed by those who 

were willing to donate to the cause. 

GOING ALL IN  
CHANGES A COMMUNITY

MISSIONS
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As children began to sign up, money 

continued to pour in, covering each 

registration fee. After two months of 

offering free registration, they realized 

there was a need for $5,000 to cover 

the remaining children who had signed 

up. That week, they received a grant 

from the Texas Baptist Cooperative 

Program for $5,000, which covered the 

remaining registration fees. 

Not only were needs met financially, but 

also, for the first time in her ministry, 

Kayla had coaches for all 40 teams and 

cheering squads and referees for each 

game. God provided abundantly more 

than they could even ask or imagine. 

When the season started, 446 children 

were enrolled in Upward Basketball and 

Cheerleading, almost three times as 

many as in 2013.

“I had kids I know without a doubt 

would never have been able to play 

otherwise,” Kayla said. “Those kids 

were standing taller and had a sense 

of worth in themselves. I know it was 

because we shared Christ’s love with 

these kids.”

Throughout the season, coaches 

encouraged the children as they  

taught about seeing God in every 

moment on the court. Lessons were 

shared on being honest and truthful, 

having patience, and the importance of 

kindness. At the end of the season, the 

gospel was shared with each player.

A life changed

Sarah* was known to have behavioral 

problems in school. Many times it 

would take two teachers to corral her 

during a tantrum in her first grade class. 

She never really talked to anyone and 

many times growled responses to her 

teacher rather than using words. She 

was also known to bite other students 

and often had problems with hygiene.

One day she received a cheerleading 

box from the Upwards program and 

things began to change. She started 

wearing her cheerleading bow to school 

each day, taking great care in washing 

and brushing her hair, which she rarely 

did before. Sarah’s teacher and bus 

driver began to notice a change in her 

physical demeanor and behavior. There 

was a sparkle in her eye that had not 

been there before.

A little boy who rode her bus had 

leukemia. One day, Sarah stopped by 

and told him she had been praying for 

him. Her bus driver, a member of FBC 

Mineral Wells, was floored. This little 

girl who barely spoke in full sentences 

and did not ever interact with others 

was showing kindness and compassion. 

The change in her life was so evident.

Sarah’s story is just one of many  

lives that were impacted through  

the Upwards program this spring in 

Mineral Wells. God used a vision for 

free basketball and cheerleading to 

open the hearts and eyes of many in  

the community who needed to hear  

the gospel. The impact will likely be 

long lasting for this church that was 

willing to step out in faith and follow  

the Lord’s direction.

*Name has been changed.
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More than 17,000 Hispanics live  

in a region of Richardson known  

as Park Central, five miles from  

The Heights Baptist Church. Six years 

ago, The Heights began a service 

on their church campus to reach the 

Spanish-speaking population, known 

as The Heights in Spanish. Through this 

ministry and partnership, the faces  

of the church and the community have 

drastically changed.

The Heights in spanish service, 

currently averaging 200 people on 

Sunday mornings, can be traced back 

more than 15 years to an apartment 

complex called Park Plaza and an 

elderly couple named Lydia and  

Rudy. As members of the Heights 

Baptist Church, they had a heart for  

the Hispanic community and one  

day hosted a VBS for the local  

children, which quickly turned into  

a weekly ministry.

As their involvement grew, Lydia and 

Rudy developed relationships with the 

management of the complex as well 

as the residents. Eventually, through 

Lydia and Rudy’s connections, The 

Heights church members began serving 

in the apartment ministry and people 

began to put their faith in the Lord. The 

church renovated one of the abandoned 

apartments and started a weekly service.

“It was never an official church, but it 

was a community of believers within 

the complex,” said Richard Covington, 

Serve Pastor at The Heights.

More than 100 children and 25 to 30 

adults were involved in the ministry.  

The Heights held various activities  

in the apartment complex for nine  

years and the transformation was 

incredible. In 2008, The Heights 

decided to plant a church in the Park 

Central area with Miguel Lopez serving 

as a bi-vocational minister.

“I told them the church was not more 

Hispanic or more Anglo,” Lopez 

recalled. “The church is the body 

of Christ. It needs to be flexible and 

diverse enough to reflect whatever 

community the church is in. So I said, 

‘I don’t want us to plant a Hispanic 

church, although I am Hispanic. I want 

us to plant a church that reflects the 

diversity of the community.’”

A few months after the church began 

meeting and seeing good results, 

The Heights received notice that the 

apartment complex was shutting down 

and they would need  

to find a new place to meet.

“It was a crisis,” Lopez recalled. “We 

had so many things happening and 

people who were beginning to catch the 

vision. We did not want to stop, so we 

began praying for a new space to meet.”

Real estate in the area was expensive 

and it was clear that it would be difficult 

to continue the way the church had 

been operating. What seemed to be  

a roadblock turned into an opportunity 

for The Heights to develop a new 

strategy for Hispanic outreach.

“During that first year, we had dreamed 

together about what it would look like 

if we did this a little bit different – and 

instead of having a mission church that 

worked out of us, it would be another 

work of The Heights and they would 

be fully members of our church,” 

Covington said.

Opening The Heights campus to  

the Hispanic church plant needed to  

be intentional, and the church 

leadership sought to ensure that all 

members felt equal.

The Heights Pastor, Gary Singleton, 

had previously served at First Baptist 

Church McAllen and has a heart for 

reaching the Hispanic population. “He 

felt led to pastor a church that reflects 

the community,” Covington said. “It 

would be multiethnic and we would 

have all people groups in the church as 

part of the same body.”

A DIVERSE BODY OF BELIEVERS

MISSIONS
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Singleton provided visionary leadership 

to help The Heights embrace this new 

strategy.

“That’s when God gave us the 

opportunity to challenge our church 

here at The Heights,” Lopez stated. 

“We said, ‘You are five miles from the 

community you are trying to reach. 

Open your hearts, open your doors.  

You have the facilities. Embrace them, 

let them become part of your family 

and equip them to continue to reach  

out to their community.’”

To implement the plan, Lopez was 

hired on the church staff as a full-time 

minister and The Heights in Spanish 

began as a new service on Sunday 

mornings with a core group of 25 

people. Also, membership to The 

Heights was open to anyone who 

attended The Heights in Spanish. The 

two previously separate churches were 

now joined together as one body.

“Some people spoke a different 

language, but it was all The Heights,” 

Covington said. 

Integrating the two churches and 

cultures was possible because of  

a shared mission in fulfilling the Great 

Commission, according to Lopez.

“Everybody knows we exist to make 

disciples of Christ,” Lopez said.  

“We are after those who haven’t 

heard yet or are not in church for some 

reason. That is our common philosophy 

of ministry that unites us.”

The Heights also embraced a common 

leadership and shared ministries 

by incorporating Hispanics into the 

children and youth ministries.

“We have a Spanish service  

to accommodate the language  

need, but our children and youth are 

involved in the ministries of the church, 

and everybody who comes to the 

Heights in Spanish has access to every 

ministry that we have at the church,” 

Lopez continued.

Sometimes they provide simultaneous 

translation and the services combine 

five to six times a year.

“As long as you have Hispanics in the 

community who speak only Spanish,  

or you want to transition culturally, 

there is a need for a ministry like this,” 

Lopez said.

Being open to shared finances and 

facilities was also crucial to the success 

of the Hispanic ministry. What began 

as a service of 25-30 now averages 

between 250 to 260 each Sunday,  

with new believers making up 30%  

of the congregation.

“In a culture with so many racial and 

socio-economic tensions, we need 

more than that. We need visible 

pictures of restored relationships, 

restored families. Where we can be  

on each other’s shoulders for support,” 

Lopez said.

As the Hispanic ministry has grown, 

so has the need for new programs. 

This January, they began a new service 

called “New Generation” for second 

and third generation Hispanics who 

want to worship in English with a very 

distinct Hispanic flavor.

“We want to show that The Heights 

in Spanish is part of the church and 

continue to portray the picture that 

our ministry is valuable to the church 

at large,” Lopez said. “It is not a church 

inside a church. It is not a Mexican 

church. It is a vital ministry involved  

in every aspect of The Heights.” 
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In a church along the border, a little girl named Sofia*  

was involved in a kids club ministry and received food  

from a feeding center supported by Texas Baptists. She  

had been attending No Más Violencia classes and one week 

she realized that what was occurring at home should not  

be happening to her.

Sofia was able to identify that her stepfather had been 

sexually abusing her and her little sister. She went forward  

to her dad that evening and told him what had been occurring, 

and soon her stepfather was placed in police custody  

for abuse.

Tragically, Sofia did not realize the abuse she had been 

experiencing was wrong. No Más Violencia opened her  

eyes to what was occurring in her life and she was able  

to get help quickly.

Three years ago, in response to the escalating violence 

along the border of Texas and Mexico, Texas Baptists began 

implementing No Más Violencia, an educational program that 

identifies personal, verbal and sexual abuse and ways to help 

recover from the long-term effects.

Developed by David Balyeat, associate minister at Shiloh 

Terrace Baptist Church in Dallas, No Más Violencia is geared 

towards children and families and has been a powerful tool 

to generate discussion about violence in many border towns, 

including Juarez, Reynosa, and Brownsville.

Texas Baptists, trained in teaching the curriculum, have gone 

to public schools, local churches, and communities to share 

about how to identify and overcome personal violence. The 

lives that have been changed show the need for this education 

and the power of giving a voice to victims.

River Ministry Coordinators on the border have witnessed 

many lives being touched through the No Más Violencia 

curriculum. Through one training seminar at a local church, 

a man named Juan* not only learned about violence, but also 

his need for salvation. Juan, a local drug cartel member, came 

to understand that not only had he been very violent through 

his activity with the cartel, but he had also been abusing his 

family. He had not realized how harmful his actions had been 

or the effect he was having on his loved ones. Juan asked for 

their forgiveness and soon he and his family became involved 

in a local church.

“So many people have come to the realization that violence 

is occurring in their homes and around them through this 

curriculum,” said Daniel Rangel, River Ministry coordinator. 

“In the Hispanic culture, much of the verbal and physical 

abuse that occurs has not been identified until now. Through 

No Más Violencia, we have been able to help people identify 

and overcome violence in their lives.”

Violence can occur in numerous ways and the effects can 

be detrimental to so many. By focusing efforts on educating 

children and their parents on violence, Texas Baptists are 

making a difference in the lives of many. To learn more about 

No Más Violencia, contact Daniel Rangel at 214.828.5394 or 

daniel.rangel@texasbaptists.org.

*Name has been changed.

GIVING A VOICE  
TO VICTIMS OF VIOLENCE

STRONG BELIEFS
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Mondays. Most children don’t truly 

appreciate the first day of the school 

week. To many, it signals an end to free 

time, watching a favorite sport or just 

playing outside.

But to 20 percent of children in Texas, 

Monday signals a chance to eat again. 

Those one in five young students 

haven’t had regular access to food since 

the Friday before. They are the ones on 

the free or reduced breakfast and lunch 

plans at school.

North Side Baptist Church, under  

the leadership of Senior Pastor Van 

Houser, is committed to supporting  

the children of Weatherford ISD.  

For the past several years, members 

of North Side have mentored students 

from Juan Seguin Elementary, providing 

extra academic and social support  

to children who might need a positive 

adult role model. 

What began as a mentoring and 

tutoring program is now also focused 

on meeting one of the most basic 

human needs. 

“During our church’s mentoring, we 

noticed that several of the children 

weren’t getting the food they needed,” 

said John Dennie, North Side’s adult 

education and local mission pastor. 

Being involved in the lives of school 

children in their community opened 

their eyes to another hidden difficulty 

these children were facing. “We are 

simply doing as Christ taught, meeting 

the needs of the community, in this case 

children. We started the ‘Packs  

of Love’ program as an answer to these 

children who were missing meals.”  

At its onset, the church was providing 

meals for 15 students each weekend. 

“Now we’re averaging close to 140 kids 

each weekend,” added Dennie. 

Meeting hunger needs requires being 

tuned in to the community and a 

commitment to serve. “When we 

typically think of taking a break, like 

on weekends, holidays or even Spring 

Break, it means that school meals aren’t 

available and we need to step up with 

more food to carry these kids through 

the extended break,” Dennie said. 

The impact that North Side has in the 

community is even greater. Church 

volunteers also provide clothing, 

shoes, and supplies to the families in 

need. Furthermore, the volunteers’ 

time and attention to the students 

added to the food and supplies has 

created incentives for the children to 

attend school, and even anticipate the 

beginning of the school week. 

North Side’s involvement in the 

community encouraged other churches 

to get involved with a Weatherford 

ISD elementary campus, and now six 

schools have partnerships with local 

churches that provide weekend food for 

an additional 270 students. North Side 

has been recognized by the Texas State 

Board of Education with the Employers 

for Educational Excellence Gold Award, 

an honor that has never before gone to 

a church.

The church’s reach is further than 

Weatherford. They have partnered with 

Walnut Creek Baptist Church in Azle to 

replicate the program. On top of all of 

this work in their extended community, 

North Side was recognized in 2012 by 

the BGCT for being the largest giver to 

the Texas Baptist Hunger Offering.

“When we as a church body pay 

attention to our neighbors’ needs and 

the work that God is doing around us, 

a lot can happen that honors God and 

brings people to Him.”

A WEEK’S START

COOPERATION
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Growing up in a Christian home, Jeffri Foster understood her 

need for a Savior at a young age. Her father, Morgan Malone, 

director of missions for Denton Baptist Association, and her 

mother taught her daily about the Lord. When she was eight 

years old, she realized she was a sinner and put her faith in the 

Lord, beginning her Christian walk.

“I didn’t really start growing in my faith until I was in the youth 

group,” Jeffri said. “That was when my faith became my own.”

As a teenager, her heart began to be stirred towards missions, 

but while she felt called into the ministry, she did not truly 

understand what that call meant.

“I kept talking myself out of it,” Jeffri said. “I was telling 

myself that God may be calling me to missions, but I needed 

something practical to fall back on.”

Jeffri decided to attend Howard Payne University and pursue 

education, all the while continually praying that God would 

make it really clear what she was supposed to do with her life.

“I struggled with questions like, ‘Am I really called  

or is this something I am telling myself, because I grew up  

in ministry under my dad?’ and, ‘Is this truly what God is 

calling me to do?’”

Every time Jeffri prayed for an answer, she felt the Lord telling 

her to “wait.” During her second semester of her freshman 

year, Jeffri went on a mission trip to Mexico with Coggin 

Avenue Baptist Church from Brownwood. The team worked 

with an orphanage and Jeffri loved the opportunity to pour 

into the children. She was also praying diligently during the 

trip that the Lord would confirm her call to ministry. On the 

last night, the director of the orphanage came and hugged 

Jeffri.

“She said they had been ‘waiting’ for me,” Jeffri said. “She 

used the word – “wait” – that God had been speaking to my 

heart. It was confirmation of God saying He was calling me.”

When she came back to school, Jeffri decided to change her 

major to Spanish and Cross-Cultural studies so she could 

pursue full-time vocational ministry. She sought counsel from 

her parents, professors and ministers at her church as she 

began to follow the call the Lord placed on her life.

While she was looking for ways to pursue missions,  

she continually found herself in places of ministry  

with students. She worked with cheerleaders at HPU, interned 

with the youth ministry at First Baptist Church of McKinney, 

and later worked with youth alongside her husband, BJ, at 

First Baptist Church of Goldthwaite. Her call did not look 

exactly like what she thought, but she continually saw the 

Lord working and moving.

Jeffri now serves as Associate Minister with Students at First 

Baptist Church of McKinney. She has found encouragement 

from so many in the ministry around her as she lives out the 

call the Lord has placed on her life.

“No matter where you are, if you are called to ministry, then 

you need to be serving,” Jeffri shared. “What I thought was 

a very specific call has been a very broad call. Sometimes 

serving the least of these looks like teenagers who do not have 

good relationships with their parents. It looks like students 

who are self-focused and I get to help open their eyes and 

be part of taking them overseas to help them see God in a 

different way.”

There are many young adults across the state experiencing 

similar calls to ministry.

Texas Baptists recognize that all believers are ministers,  

but we also realize many are called to vocational ministry.  

Our new emphasis “We are the Called” is in the beginning 

stages of development – to identify, encourage, and resource 

students sensing such a call from God. Join us in prayer  

for these young adults sensing God’s call on their lives.  

May we be faithful in helping them pursue the ministry.

CALLED: JEFFRI’S STORY

COOPERATION
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Raised by a single mother and facing many trials during his 

early years, Zachary Whitlow did not have a good grasp on 

love or compassion. At the age of 10, after living with his 

mother’s abusive boyfriend for several years, Zach and his 

mom moved to McKinney. He started attending church with 

her, although he admittedly did not pay much attention in 

worship services.

At 14, Zach was invited to the youth group at First Baptist 

Church McKinney, where he found grace and friendship.

“I started to understand what it felt like to feel accepted and 

loved,” Zach said. “I had a lot of questions about who God 

was, but I did not want people to think I wasn’t smart enough, 

so many times I kept those questions to myself.”

While at youth camp that summer, the speaker touched 

Zach’s heart as he shared the gospel and explained salvation. 

Zach realized for the first time being a Christian meant more 

than doing good works. Instead, it meant repenting and 

putting your faith in Jesus. This was the first time he truly 

understood his need for a Savior and that week Zach put his 

trust in the Lord.

The next year in his life was formational as he grew  

in his walk with God and received encouragement from 

leaders around him.

“God began to work in my life and began to use people like 

Grant Byrd, my youth minister, to recognize leadership in me,” 

he said. “I began to lead in our youth group and develop my 

daily walk with God.”

During his junior year of high school, Zach felt the Lord calling 

him into the ministry. He was able to see how God used 

personal tragedies for His glory. By putting the broken pieces 

back together in his life, Zach could allow the light of God to 

shine through.

He also began meeting with a group of youth in his church 

who felt similar calls to ministry. Coordinated by his youth 

minister, the group would come together and talk about what 

they thought vocational ministry looked like and how they 

could see God preparing them for ministry.

“I learned that ministry is a job, but it’s not just from 8-5 every 

day. It’s full-time, all the time,” Zach said. “I also learned in 

order to lead, you have to serve first. You need to be a servant 

and through serving others, we begin to lead.”

With a desire to pursue full-time vocational ministry,  

Zach realized he needed to seek education to help him 

prepare. He received scholarships to attend East Texas Baptist 

University, where he is currently in his sophomore year as 

a religion major. He also serves as a youth intern at a local 

church in Marshall.

“When you are called into the ministry, it means you need 

to start serving today,” Zach said. “You do not need to wait 

around until you are prepared, because God is constantly 

preparing you for how He wants to use you.”

As he pursues his calling to youth ministry, Zach is enjoying 

his time at ETBU and the theological education he is receiving. 

He looks forward to how the Lord will use his calling to reach 

others with the gospel. Zach’s call to ministry is a personal 

story, and he is one of many across the state sensing the 

Lord’s leading into vocational ministry. Look for students like 

Zach in your church and find ways to encourage them. May 

we be faithful in helping them fulfill the work God has called 

them to do with their lives.

CALLED: ZACH’S STORY
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As teens and young adults, we typically have more spare time than spare money. When we start our careers, we begin to see  

the gap between time and money lessen. Once we have a family and more responsibilities at work, many times we find ourselves 

with more spare money than time.

That concept of more money than time is why many people hire others to do yard work and household chores. It’s not that  

we can’t do much of it, it’s that we don’t feel we can make the time. 

We are a busy people because there is much to be done. Being busy about God’s work is good, but busyness can distract  

us from God’s plan and direction. It also keeps us from giving of ourselves. Busyness is an aspect that we create for ourselves.  

Even though at times it doesn’t feel like it, we actually do have control over our time and our calendars. 

We all have 24 hours in a day. We can’t add more time, but we feel we can add to our income by working, investing or taking  

on another job/project. 

Here’s a little breakdown of our 24 hours. Sleep, work and commuting take up roughly 17 hours. That leaves seven hours to apply 

ourselves to other and personal aspects. Let’s add a few of those in. Assume one hour at a gym, an hour for supper, time with 

God and an hour to unwind with a book or TV show. Now what are we left with? Three hours to spend with friends and family 

and to give of ourselves. And having three hours assumes that the other aspects went as planned.

Living generously is making our time, money and talent available to God. My encouragement to you is to order your day around 

those four little hours that you have. Arrange your day to maximize your time to add in volunteering and service to your family, 

church and community.

A popular song today tells us, “Where you invest your love, you invest your life.” As Christians our life is invested in love  

for Christ and for others. Be intentional about scheduling your time, talent and treasure so God can invest your life in other 

people and in Kingdom causes.

GENEROSIT|
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In Hebrew the word was basar. In Greek it was  

euaggelizo. Today, the word is translated as evangelize,  

or to tell of the coming kingdom of God and of the salvation 

obtained through Christ.

According to the Barna Group, in the last 20 years, the 

number of Christians sharing their faith has dropped to only 

52 percent. Of this percentage, the most vocal generation 

are millennials, who have risen in the last three years from 56 

percent sharing their faith, to 65 percent. 

Last October, Texas Baptist students joined Christian peers 

in an event called Engage24 to share their faith on one day; 

they participated in 4,630 conversations with their campuses, 

peers or even complete strangers. These students boldly 

shared and took a stand for Christ.

On Oct. 14, 2014, Texas Baptists are joining this movement 

and will engage in conversations to share Christ.

“There’s nothing sacred or holy about this particular day,” said 

Charles Wilson, director of Church Evangelism. “But it is a day 

to be intentional about sharing our faith. Hopefully, the day 

will come when spiritual conversations are a natural process.”

We are encouraging all Texas Baptist pastors to place 

Engage24 on their calendars and begin equipping their 

congregations to confidently share Christ and their 

testimonies with others.

Sometimes, due to our busy schedules, sharing Jesus with 

others is not a priority, Wilson believes. “If it’s not intentional, 

then it often becomes the third, fourth or sixth thing we think 

about doing,” he said.

Engage24 is less about a one–day event and more about 

changing the culture of a church. This day is a reminder of the 

importance of reaching the lost. The goal is for evangelism to 

become a part of every Texas Baptist’s DNA, not something 

we participate in once a year.

Greg Wallace, pastor of Woodridge Baptist in Kingwood, has 

already begun to put a plan into action for his church to reach 

those his congregation already knows.

“I truly believe if you wait 2 or 3 weeks before Engage24, you 

will not be as successful” said Wallace. “I urge you to start 

earlier. Right now, begin to identify people in your life you can 

start reaching, intercede for them and prepare for Oct. 14.”

Wallace has started encouraging his congregation  

to identify and intercede for others in their life. In September, 

his church will go through a training series on different 

witnessing techniques.

 “We can pray and plan for Oct. 14,” said Wilson.  

“What if every person at every one of our 5,500 churches 

shared Christ? What if half of us saw someone come  

to Christ that day? Can we even imagine the impact that 

would have on Texas?”

For more information on Engage24 and evangelism  

materials, contact Charles Wilson at 214.828.5124 or  

visit texasbaptists.org/evangelism.

TEXAS BAPTISTS  
ENGAGE IN EVANGELISM

EVANGELISM
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I am proud to be a Texas Baptist. I’m proud of what we’ve 

done and what we do. I’m proud of our history and excited 

about our future. 

Speaking of our future, I’d like to update you on the building 

sale and how your convention will move forward to best 

serve you – Texas Baptists. Conversations I’ve had around the 

state follow a common theme: that a state convention isn’t 

obsolete, but that in their current form, people are not so sure 

they are relevant. 

Our Baptist future and our state’s future will be shaped by  

the decisions that we make as we embrace the changing  

face of Texas. 

In some respects, we’ve been doing “convention” the same 

way for the past 100 years. While life changed a little in the 

first 80 of those 100 years, they’ve changed a lot in the past 

20. A lot. And, well, how we as your state convention serve 

you hasn’t changed as much as it should have.

The BGCT Executive Board, on May 20, approved the 

sale of our convention’s Dallas office building at 333 N. 

Washington Ave. in Dallas to Baylor University. Prior to the 

BGCT Executive Board’s approval, the Baylor University Board 

of Regents discussed price and details, which led them to 

approve an offer for the facility on May 16.

In response to this inquiry, the messengers at the Annual 

Meeting approved the creation of an Ad Hoc Committee 

to study the possibility and take a recommendation to the 

Executive Board that the messengers also empowered to 

make the decision on a potential building sale. 

The building was sold for $16 million. Of that, $8 million is 

cash and $5 million is to be financed. In the deal, there are 

also $3 million of in-kind gifts revolving around BGCT Annual 

Meetings in Waco, digitization of material and relocation of 

the Texas Baptist Historical Collection to Waco.

In addition to the $16 million, there is a parking lot and vacant 

lot that the BGCT can sell in the future which has a total value 

of $1.25 million. That would make the full amount of the sale 

$17.25 million. 

Baylor University initially approached us about an interest  

in purchasing this facility in September 2012. To give you  

a little history that led to this point, Baylor University’s Louise 

Herrington School of Nursing has been using part of our 

building for faculty offices since July 2011, as well as some 

classroom / lecture hall space since the 2013 Spring semester. 

The need for more faith-based nurses is growing and the 

school has simply outgrown its facility. The proximity of the 

current Baptist Building to Baylor Hospital and the present 

School of Nursing makes the location a prime option for  

the school’s expansion.

Both parties involved view this as a mutually beneficial deal. 

Baylor University has the additional space they need  

for educating nurses, and the BGCT is better positioned  

for the collaborative kingdom work with partnering  

churches around the state, nation and world as we adapt  

to emerging needs and provide effective and efficient use  

of Texas Baptist resources. 

The money acquired from the sale will be used to relocate 

staff into a Dallas-area facility that best suits our needs and 

MEETING THE NEEDS  
OF TEXAS BAPTIST CHURCHES

STRONG CONVICTIONS
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to provide a reserve for future ministry. In addition to a Dallas 

base, we want to spread around the state to better serve 

alongside our churches, institutions and associations as  

we work together on innovative missions and ministries.

The timing of the sale with our desire to organize ourselves  

for the 21st century certainly has God’s hand in it. I ask you  

to continue to pray for your convention as we align ourselves 

and our resources to meet the needs of Texas Baptists now 

and in the future.

I’ve been giving long and serious thought and prayer to the 

BGCT’s future of serving the local church in Texas. What will 

we look like? What should we look like? Through this, I’ve 

realized that I have no interest in being executive director  

of Texas Baptists just so we can have a convention. But I am 

very interested in being executive director and leading a group 

of people and churches that really want to impact Texas with 

the gospel. That’s what I want to be part of. 

Our state is changing. We are adding 550,000 people  

a year. We Texans speak almost 200 different languages.  

It’s a different Texan environment than the one into which 

I was born. To me, that means we need to do our work and 

shape ourselves differently. 

A common theme in my meetings with pastors and church 

leaders around the state has been the desire to do something 

bigger, something different and something better that really 

does impact the state with the gospel of Jesus Christ. I believe 

that we cannot accomplish this the way that your convention 

works, looks and operates today. 

As a result, we are going to look radically different. We are 

going to work radically different. I don’t know where we’ll 

office and I don’t know exactly how we’ll look, but I do know 

where we’ll work – Texas. 

All of our changes will reinforce the two criteria that have risen 

to the top and will help guide everything the BGCT is, does 

and becomes.

1. Assist the local church in being and doing church.

2.  Do things for the group of partnering churches that  

a single church cannot do alone.

As I’ve thought, talked and prayed through our future,  

I’ve realized that I want us to adjust ourselves and our mindset 

with the heartbeat of Texas Baptists - those who are willing  

to do whatever it takes. 

We often hear those words, “Whatever it takes.” And I really 

do mean that. With input from around the state, reliance 

on God, and dedicated staff, we are going to put something 

together that really excites and energizes Texas Baptists –  

all of us – from those who laid the foundation to those who  

will carry our work forward after we’re gone.

Please join me in praying for the future – one where we  

have so ordered our lives and our work that the life and work 

of Jesus Christ is exemplified. 

— David Hardage 
Executive Director
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HEALTHY FAMILIES: PREPARING 
OUR CHILDREN FOR LIFE
Oftentimes, after we get married, we start thinking about 

having a family. We think that everything we need is love, but 

we are wrong. Among other things, you need wisdom. The 

Bible says in Proverbs 24:3, “Through wisdom a house is built, 

and by understanding it is established.” 

Healthy families do not happen by accident; they are the 

result of wise actions by wise parents. Some parents do this 

instinctively. Others have to learn these things, mostly by 

experience. What is the main contributor to having healthy 

families? What is my greatest responsibility as a parent? 

The primary responsibility of a parent is to prepare their 

children for life. It is God’s intention for the family to be the 

main center of learning; not the government, not a nursery, 

not a school and not the church. (Deuteronomy 6:4-9) 

You learn things in your family that you do not learn in any 

other place. You learn to walk, talk, eat - all the basic skills of 

life are learned in the family. And it is your responsibility to 

teach. When you decided to become a parent, you received 

a special job description, you assumed a role of great 

importance; you became a father or mother.

There are three areas that we need to pay special attention to 

in raising our children and preparing them for life.  

1. Relationships. For better or for worse, your happiness in life 

is determined by your relationships. If you know how to relate 

to people, you will probably be happy most of your life. If you 

do not know how to get along with people, you’re going to be 

miserable most of your life. One of the most important skills 

that a family teaches is how to relate to others. 

“He who walks with wise men will be wise; but the companion 

of fools will be destroyed.” (Proverbs 13:20, NKJV) 

2. Character. Character is formed in the home.  

Character is the sum total of your decisions and habits.  

As you help your children develop good habits, they will 

develop good character, and if they do not develop good 

habits, they are not going to have good character - no matter 

what you say. Teach and model. “Train up a child in the way 

he should go, and when he is old he will not depart from it.” 

(Proverbs 22:6, NKJV)

3. Values. What is really important in life? Even if you don’t 

realize it, your children are always receiving values from you.

No matter what you say, the way you use your time and your 

money says what is really important to you. Children acquire 

values in the family. Values about work, about life, about 

money, about sex, about other people, about the future, about 

what is really important, about God. And these values are 

constantly communicated and received in one way or another. 

As a parent, what are you passing on to your children? 

“Exhort the young men to be sober-minded, in all things 

showing yourself to be a pattern of good works; in doctrine 

showing integrity, reverence, incorruptibility, sound speech 

that cannot be condemned, that one who is an opponent  

may be ashamed, having nothing evil to say of you.  

(Titus 2:6-8, NKJV)

STRONG CONVICTIONS
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A great way to prepare yourself for 
sharing your faith is with 4xFour, a relational 
evangelism process that prepares you, your 
heart and those you begin praying for to share 
and hear the gospel.

Identify someone who is unchurched.
Intercede for them in prayer.
Invest your life in his/hers.
Invite him/her to an event at your church.

For more information on this resource, visit 
texasbaptists.org/4xfour or contact Charles 
Wilson at charles.wilson@texasbaptists.org.

identify
4 people who 
are unchurched

intercede
4 times a week for 
these 4 people

invest
time in building
relationships

invite
these 4 people
to big events

four
challenge

take 
the

One day, we will all be judged in front of God and we will  

give an account of our lives (2 Corinthians 5:10). Those  

who are parents will give an account of our role as parents. 

Did we care enough to say that something is right or wrong?

From one to ten, how do you evaluate yourself in the way  

you are preparing your children for life? Ask yourself,  

“What am I teaching about money, time, sex, about God?” 

“What am I teaching by my lifestyle?” 

A great resource available to our churches at a low cost is 

the “Raising Highly Capable Kids” material. This resource 

is available in English and Spanish. The goal of this 13-week 

course is to empower parents with knowledge and useful 

tools that will help them raise healthy, caring and responsible 

children. Raising Highly Capable Kids is based on biblical 

principles and is proven knowledge. You can offer it to 

families in your church and/or families in your community. 

For more information or to obtain the material with a 

discount, please call Gabriel Cortes at 214.887.5424 or 

gabriel.cortes@texasbaptists.org. 
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Cuando nos casamos muchas veces comenzamos  

a pensar acerca de tener una familia. Pensamos que todo  

lo que se necesita es amor, pero estamos equivocados.  

Entre otras cosas, se necesita sabiduría. La Biblia dice en 

Proverbios 24:3, “Con sabiduría se edificará la casa, y con 

prudencia se afirmará.” 

Las familias saludables no suceden por accidente. Son el 

resultado de acciones sabias por padres sabios. Algunos 

padres hacen esto instintivamente. Otros tenemos que 

aprender estas cosas, mayormente por experiencia.  

¿Cuál es el contribuidor principal en el tener familias 

saludables? ¿Cuál es mi responsabilidad mayor como padre? 

La responsabilidad principal de un padre es preparar  

a sus hijos para la vida. Es la intención de Dios que  

la familia sea el centro principal de aprendizaje; no el 

gobierno, no una guardería, no una escuela y no la iglesia. 

(Deuteronomio 6:4-9) 

Usted aprende cosas en su familia que no aprende en ningún 

otro lugar. Aprende a caminar, hablar, comer – todas las 

destrezas básicas de la vida se aprenden en la familia. Es su 

responsabilidad enseñar. Cuando sus hijos fueron concebidos, 

usted recibió una descripción de trabajo especial, asumió un 

papel de gran importancia; se convirtió en padre o madre.

Hay 3 áreas a las cuales necesitamos prestar atención 

especial al criar a nuestros hijos y prepararlos para la vida. 

1. Relaciones. Para bien o para mal, su felicidad en la vida 

es determinada por sus relaciones. Si usted sabe como 

relacionarse con las personas, probablemente va a ser feliz 

la mayor parte de su vida. Si no sabe como llevarse con las 

personas, va a ser miserable la mayor parte de su vida. Una 

de las destrezas más importantes que enseña una familia es 

como relacionarse con otros. “El que anda con sabios, sabio 

será; mas el que se junta con necios será quebrantado.” 

(Proverbios 13:20, RV60) 

2. Carácter. Carácter es formado en el hogar. Carácter es 

la suma total de sus decisiones y hábitos. Según ayuda a 

sus hijos a desarrollar buenos hábitos, desarrollarán buen 

carácter. Y si no desarrollan buenos hábitos, no van a tener 

buen carácter - no importa lo que usted diga. Enseñe y 

modele. “Instruye al niño en su camino, y aún cuando fuere 

viejo no se apartará de él.” (Proverbios 22:6, RV60)

3. Valores. ¿Qué es realmente importante en la vida?  

Aunque usted se dé cuenta o no, sus hijos siempre están 

recibiendo valores de usted.

No importa lo que diga, la manera en que usa su tiempo y 

gasta su dinero, dice lo que es realmente importante para usted. 

FAMILIAS SALUDABLES: 
PREPARANDO A NUESTROS  
HIJOS PARA LA VIDA

EN ESPA∞OL
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Los hijos recogen valores en la familia. Valores acerca del 

trabajo, acerca de la vida, acerca del dinero, acerca del sexo, 

acerca de otras personas, acerca del futuro, acerca de lo que 

es realmente importante, acerca de Dios. Y estos valores son 

constantemente comunicados y recibidos de una manera u 

otra. Como padre, ¿qué le está pasando a sus hijos? 

“A los jóvenes, exhórtalos a ser sensatos. Con tus  

buenas obras, dales tú mismo ejemplo en todo. Cuando 

enseñes, hazlo con integridad y seriedad, y con un mensaje 

sano e intachable. Así se avergonzará cualquiera que  

se oponga, pues no podrá decir nada malo de nosotros.”  

(Tito 2:6-8, NVI)

Un día todos vamos a ser juzgados delante de Dios y que 

daremos una cuenta de nuestra vida (2 Corintios 5:10). 

Aquellos que somos padres daremos cuenta de nuestro papel 

como padres. ¿Nos importó lo suficiente para decir que algo 

está bien o mal?

Del uno al diez, ¿como se evaluaría usted en el preparar a sus 

hijos para la vida? Pregúntese, “¿Qué estoy enseñando acerca 

del dinero, el tiempo, el sexo, acerca de Dios? ¿Qué estoy 

enseñando por mi estilo de vida?” 

Un gran recurso disponible a nuestras iglesias a un bajo costo 

es el material de “Hijos Altamente Capaces.” Este recurso 

está disponible en español e inglés. El nombre en inglés es 

“Raising Highly Capable Kids.” La meta de este curso de 

13 semanas es capacitar a los padres con conocimiento y 

herramientas útiles que les ayudarán a criar hijos saludables, 

solícitos y responsables. Hijos Altamente Capaces está 

basado en principios bíblicos y en conocimiento probado. 

Puede ser ofrecido para las familias de su iglesia y/o para las 

familias de su comunidad. 

Para más información u obtener el material con un descuento, 

por favor llame a Gabriel Cortés al 214.887.5424 o escríbanos 

a Gabriel.Cortes@texasbaptists.org.
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DANDO VOZ A 
LAS VÍCTIMAS 
DE LA VIOLENCIA

EN ESPA∞OL

En una iglesia en la frontera, una niña llamada Sofía* participaba 

en un ministerio de niños y recibía comida de un centro de 

distribución de alimentos apoyado por los Texas Baptists. Ella 

había estado asistiendo a las clases de “No Más Violencia,” y un 

día se dio cuenta de que lo que estaba ocurriendo en su hogar 

no debería estar pasándole a ella. 

Sofía fue capaz de reportar que su padrastro había estado 

abusando sexualmente de ella y su hermana. Ella fue con su 

papá esa noche y le contó lo que había estado ocurriendo, y 

pronto su padrastro fue puesto bajo la custodia de la policía por 

sus abusos. 

Trágicamente, Sofía no se había dado cuenta de que el abuso 

que ella estaba experimentando estaba mal. El ministerio “No 

Más Violencia” le abrió los ojos a lo que estaba ocurriendo en su 

vida y ella pudo obtener ayuda rápidamente. 

Hace tres años, en respuesta a la intensifi cación de la violencia 

a lo largo de la frontera de Texas y México, los Texas Baptists 

comenzaron a implementar “No Más Violencia,” un programa 

educativo que identifi ca el abuso personal, verbal y sexual, y 

maneras de recuperarse de sus efectos a largo plazo. 

Desarrollado por David Balyeat, Ministro Asociado de 

Shiloh Terrace Baptist Church en Dallas, “No Más Violencia” 

está enfocado en niños y familias, y ha sido una poderosa 
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herramienta para generar un debate acerca de la violencia  

en muchas ciudades fronterizas como Ciudad Juárez, 

Reynosa y Brownsville. 

Bautistas de Texas, capacitados en enseñar este currículo,  

han ido a escuelas públicas, iglesias locales y comunidades 

para compartir información acerca de cómo identificar 

y superar la violencia personal. Las vidas que han sido 

cambiadas muestran la necesidad de esta educación, y el 

poder de dar voz a las víctimas. 

Los coordinadores del Ministerio del Río en la frontera han 

sido testigos de cómo muchas vidas han sido tocadas a través 

del currículo de “No Más Violencia.” A través de un seminario 

de capacitación en una iglesia local, un hombre llamado Juan* 

no sólo aprendió acerca de la violencia, sino que también 

aprendió acerca de su necesidad de salvación. Juan, un 

miembro del cártel de drogas local, llegó a comprender no 

sólo que había sido muy violento a través de su actividad 

con el cartel, sino que también había estado abusando de su 

familia. No se había dado cuenta del daño que sus acciones 

habían hecho o del efecto que estaba teniendo en sus seres 

queridos. Juan les pidió perdón, y pronto él y su familia se 

involucraron en una iglesia local. 

“Por medio de este programa, muchas personas han llegado 

a la conclusión de que la violencia está ocurriendo en sus 

hogares y alrededor de ellos,” dijo Daniel Rangel, coordinador 

del Ministerio del Río. “En la cultura hispana, gran parte de 

la violencia verbal y física que ocurre no ha sido identificada 

hasta ahora. A través de ‘No Más Violencia,’ hemos sido 

capaces de ayudar a personas a identificar y superar la 

violencia en sus vidas.”

La violencia puede ocurrir de muchas formas y los efectos 

pueden ser perjudiciales para muchos. Al concentrar los 

esfuerzos en educar a los niños y a sus padres sobre la 

violencia, los Texas Baptists están haciendo una diferencia  

en las vidas de muchos. Para obtener más información  

acerca de “No Más Violencia,” póngase en contacto con 

Daniel Rangel llamando al 214.828.5394 o escribiendo a 

daniel.rangel@texasbaptists.org.

*Se le ha cambiado el nombre.
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Texas Baptist Counseling Services exist to bring hope and encouragement to struggling Texas Baptists.

With a network of approved professionals located across the state, we can connect you to counseling 
resources to assist you in walking through diffi cult life struggles. Financial assistance may be accessible 

for those who meet certain criteria and as funds are available.

A simple phone call or email will begin the process of connecting you to counseling resources.

CONTACT
Katie Swafford, M.A., L.P.C. 

counselingservices@texasbaptists.org 
800.388.2005

texasbaptists.org/counseling

Texas Baptist 
Counseling Services

USED BY PERMISSION: DAVIDCLANTON.COM

17830-03_BGCT-TBM_CounselingServicesAd.indd   1 5/22/13   9:12 AM
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texasbaptists.org
333 north washington   |   dallas, texas 75246-1798

Texas Baptists have a deep and impactful histor\ 
in our state. To reach the changing landscape 

of its inhabitants, new branches must be nurtured. 
|our convention is sta\ing true to its roots 
while growing in new ways of serving \ou as 
we collaborativel\ reach the state with the 

gospel of Jesus Christ.

Texas Baptists have a deep and impactful histor\ 
in our state. To reach the changing landscape 

of its inhabitants, new branches must be nurtured. 
|our convention is sta\ing true to its roots 
while growing in new ways of serving \ou as 
we collaborativel\ reach the state with the 

gospel of Jesus Christ.

Deepl\
rooted
in the future of texas
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Bible study, Confession, 
Faith, Fasting, Fellowship, 
Love, Obedience, Prayer, 
Purity, Service, Stewardship, 
Thankfulness, Witnessing, 
Worship.

Call 1-866-249-1799, email baptist@texasbaptists.org 
or see www.baptistway.org

2014
29 de Junio al 1 de Julio 2014
McAllen Convention Center

Discípulos Apasionados (Marcos 12:30)

Para información, llame al 214.887.5424.
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CALENDAR

2014

october

august

september

	 3-8	 Collegiate Week – Glorieta

	 8-9  Childhood and Family Summit – Arlington 

	 26  Welcome Pastor Day – Dallas

 4-5   National Boomer Ministry Conference – 
Dallas

 4  ENGAGE North Texas – Frisco

 5-6  Hispanic Men’s Retreat – Glen Rose

 8-12  ISAAC Immigration Training – Dallas

 12  Hispanic Men’s Retreat – Woodlake

 8-10  Black Preacher’s Conference – San Antonio

 12-13  Special Friend’s Retreat – Floydada

 13  Equippers Workshop – El Paso

 14  ENGAGE North East Texas – Henderson

 18   Preschool Children Certification Program – 
Dallas

 19   Preschool Children Certification Program – 
Dallas

 20  Seasoned Saints – The Colony

 20  ENGAGE Concho Valley – San Angelo

 27   South Texas Equippers Workshop –  
El Campo

 27  Equippers Workshop – Lubbock

 29-30  Executive Board – Dallas 

july
	 8-10		 	African American Fellowship Conference – 

Fort Worth

	21-25		 Camp Exalted – Alto Frio

	21-25		 ISAAC Immigration Training – Florida

Annual Meeting 
November 16-18 

Waco
Live the Difference

 3-4 Special Friends Retreat - Cedar Hill

 4 Equippers Workshop - Corpus Christi

 6-9 Retiree’s Retreat - Kerrville

 9  Preschool / Children’s Certificate Program - 
Dallas

 10  Preschool / Children’s Certificate Program - 
Dallas

 13-15 Youth Ministry Conclave - Arlington

 14 ENGAGE 24 - Statewide

 24-25  Spiritual Renewal Retreat for Women in 
Ministry - Burnet
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MISSION TRIPS TO THE BORDER

RESOURCE PAGE

COLLEGE SCHOLARSHIPS  
FOR MINISTERIAL STUDENTS
Education is an important part of Texas Baptist life, especially in training a new generation of those called  

to church ministry. 

The churches of the BGCT provide financial assistance and scholarships to aid those students preparing for  

a career in church ministry. 

These funds are available through all nine of our partnering institutions and two seminaries. Funding is also 

available for selected non-accredited ministry training programs. For more information on these scholarships, 

contact LaDonna Renfro at ladonna.renfro@texasbaptists.org. 

Planning a mission trip for your church can be overwhelming. As you seek to identify a location and people group to work 

with, coordinate logistics, and form partnerships with a local church of believers, many questions may arise.

Texas Baptists’ River Ministry can help you with all of these areas as you plan a church mission trip right in your own state. 

Whether you have a team of five or 55, River Ministry coordinators can work with you to plan all of the details. There are 

many needs along the border of Texas, and the most important is the need for thousands to hear about the Word of God.

As you make plans for your next church missions emphasis, partner with the River Ministry efforts and be a part  

of the work the Lord is doing along the border of Texas and Mexico. For more information, contact Daniel Rangel  

at 214.828.5394 or daniel.rangel@texasbaptists.org. 
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Relationships create better service. “It’s about sharing resources, facilitating, intervening, walking alongside pastors 

and lay leaders,” says Robert Cuellar about his role as a fi eld representative. “I count it a blessing to be part of this ministry.”

Serving as fi eld representatives of your state convention, they are there to help 

you and your church in a wide variety of ways. When a church loses a pastor, we 

come alongside to connect the church with resources. If a pastor is going through 

a diffi cult time, we are there to hear needs and concerns. If a church needs training 

or help in facing the future, we are there to walk with a church through that time. 

One of the biggest identifi ed needs was for connection between pastors. In 

response, the fi eld representatives created 30 small groups known as “Pastors 

Clusters” around the state who meet over lunch once a month to talk, develop 

relationships and share experiences.

In addition, fi eld representatives are certifi ed Point Men through Texas Baptist Men, which provides them with the skill set 

necessary to respond in the midst of disaster situations. Due to their proximity and relationships, fi eld representatives are often 

some of the fi rst on the scene. 

Who’s your fi eld representative? Texasbaptists.org

FIELD REPRESENTATIVES
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if you are interested in receiving more copies of texas baptist magazine,  

please contact patti kriss at patti.kriss@texasbaptists.org.


