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Your church has wonderful missions and ministries that 

reach your congregation, community, state and parts 

of the world. However, even with the resources available 

to churches, there are still ministry aspects that require 

a group of believers working together to maximize 

effectiveness in sharing the hope of Christ.

The Cooperative Program, or CP as some have 

shortened it, really isn’t a program at all. At its core it 

is a cooperative way of fi nancially supporting missions 

both locally and globally. It is a way of combining 

resources to enable more missions, evangelism and 

ministry to those in need and those who have yet 

to hear the gospel.

However, it’s more than just fi nancial. Through a 

missions co-op, fi nancial gifts are combined to do more 

and Texas Baptists come together to be the hands and 

feet of Christ while sharing His love. When the 2 million 

Texas Baptists share their time, talent and treasure, 

more people are reached and the duplication of efforts 

is decreased, enabling more cooperative missions 

around the state, nation and world.

Furthermore, with the whole of Texas Baptists focusing 

on key locations around the globe, entire cities and 

countries can be reached through intentional and 

consistent relationship building and mission work. At 

times, this is sending people places – and at others, it’s 

working with people in Texas who are from various parts 

of the globe to equip and empower them to be witnesses 

for Christ in the community here or when they return 

to their homelands.

Working through a missions co-op allows people to 

pool their resources and talents to feed more hungry 

people, start more churches, fund more missionaries, 

reach more people in prisons, clothe more of the needy, 

and share the hope of Christ with more people who so 

desperately need to hear it.

The Texas Baptists Cooperative Program is about doing 

missions cooperatively to reach more people with 

Christ’s message of hope.

Texas  Baptists  
Cooperative  Program
IT'S ABOUT COOPERATING TO DO GOD'S WORK.IT'S ABOUT COOPERATING TO DO GOD'S WORK.
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Putti Sok was raised Buddhist by Cambodian parents. 

She didn’t believe in God and knew very little about 

Christianity.

She did know that she liked spending time with a group 

of Christians from the Baptist Student Ministries that  

she met early in her first year at the University of Texas 

at Arlington. They were fun and welcoming. They were 

her friends.

“I knew nothing – had zero knowledge of the gospel, 

hardly had heard of Jesus,” she said reflectively. “I had 

just heard of that name before. I just loved what the 

students were doing here.”

In the process of spending time together, Putti and the 

other students discussed matters of faith. She saw them 

living out their beliefs by serving others, something she 

couldn’t match – no matter how hard she tried.

So she quit trying to do life her way. She gave up. And 

gave herself to God. She committed herself to following 

Christ. Soon after, she discovered a desire to share her 

faith with individuals who were just like she once was.

“A couple days later, I started sharing that with people,” 

she said. “I was very passionate about evangelism, 

passionate about people who don’t know God, about 

people who have never heard about Jesus before.”

Shortly before graduation, the BSM asked Sok if she’d 

be interested in serving as a campus missionary. She 

jumped at the chance.

She continues sharing her faith regularly. She also 

disciples female students at the school. Because 

students showed Sok a God who truly cared about her, 

she is now able to do likewise.

“I know for certain there is nothing else 
God wanted me to do other than what 

I’m doing here,” she said.

The BSM at the University of Texas at Arlington is  

one of many BSMs across the state supported by gifts  

to missions through the Texas Baptist Cooperative 

Program. With the help of these funds, BSMs see 

thousands of college students – like Putti Sok –  

come to Christ each year.
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ENERGIZE

Luis Guevara feels called by God to minister to youth 

in Decatur. He views life as a Christian as an exciting 

adventure, and he wants young people to know it.

As youth gather twice a week for Bible study and 

fellowship at Primera Iglesia Bautista, Guevara uses 

scripture, videos and games to provide an injection  

of energy and Bible teaching into students’ lives.

He remembers what it was like when he was younger 

— wanting to follow Christ but constantly bombarded 

by non-Christian influences. He prays his passion for his 

faith carries over to the students he teaches.

In the highly interactive Decatur youth group, students 

hang onto his every word. They’re eager to participate 

in the ministry and evangelism. They remember past 

teaching and excitedly share what they have learned 

during the current class. A group of them will participate 

in Congreso, a Baptist General Convention of Texas-

sponsored event for Hispanic youth and singles.

 

“When I see the youth, I see that they’re hungry for the 

word of God,” Guevara said. “They want to know the 

word of God. They’re trying. They want to do good.”

Guevara completed the Entrena-T program, a training 

effort for Hispanic leaders through a partnership 

between Texas Baptists’ office of Hispanic ministries 

and Baptist University of the Américas. Close to 400 

Hispanic leaders have begun the Entrena-T certification 

program statewide since 2009. The coordination of the 

Entrena-T program is made possible by gifts to missions 

through the Cooperative Program.

 

“We know that leadership development in our Hispanic 

churches is very important,” said Rolando Rodriguez, 

director of Texas Baptists’ office of Hispanic ministries. 

“It’s something we really need to provide. Pastors are 

crying out, saying, ‘Help us in the area of leadership 

development.’”

Entrena-T classes offer nearby training opportunities  

and convenient leadership development possibilities.

The classes provided practical pointers—as well as 

encouragement—that have helped him take the church’s 

youth ministry to “the next level,” Guevara said. He was 

so impressed by the quality of teachers and teaching 

that he came to cherish the value of education and has 

enrolled in college.

“It’s been a blessing for me,” Guevara said. 
“The class helped me in many aspects. … It 
helped me grow more…(and) to be able to 

do what I’m doing now.”

The youth minister looks forward to how God continues 

to work in the lives of young people at Primera Iglesia 

Bautista. He’s honored to be able to serve there and 

reverently prays students under his watch will grow  

in their faith.

“God has changed my life,” Guevara said. “Like Scripture 

says, ‘For me to live is Christ, and to die is gain.’ My life 

is now for God. My life is no longer for me. It is now 

for God. This is something that gives me joy. This is 

something that gives me pleasure. This is something  

that I can serve God in.”

Entrena-T classes are available in 13 locations. For more 

information, contact Texas Baptists’ office of Hispanic 

ministries at 888.244.9400.
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Roughly half the state has no connection to any church. 

Thanks to training and resources made possible by gifts 

to missions through the Cooperative Program, churches 

statewide are better equipped to reach out to the 

growing lost population.

Throughout the year, the Baptist General Convention 

of Texas provides training events for churches and 

church leaders, inspiring them to share their faith, giving 

them tools to do so, and sharing techniques that help 

congregations grow.

These events and resources serve as invaluable  

tools for specific needs. 4xFour evangelism gives  

people an easy way to share their faith relationally.  

A new piece of curriculum, KidsFaith, empowers  

parents to conversationally discuss matters of faith  

with their children.

Thousands of people attended Texas Baptists’ Engage 

evangelism conferences in 2013. Student leaders 

became even more deeply rooted in their faith through 

Super Summer. Hispanic leaders were inspired through 

the Hispanic Evangelism Conferences. UnApologetic 

conferences taught Christians how to respond to 

questions about faith, which is crucial in communicating 

the gospel today.

“We offer amazing resources for churches like 4xFour 

evangelism, KidsFaith and Sunday School strengthening 

materials,” said Scott Willingham, Texas Baptists’ 

director of evangelism. “We always hit the basics.  

We bring inspiring communicators who understand  

how lost people think, so we can connect those people 

to the gospel.”

Texas Baptists’ Evangelism Team is a catalyst for church 

growth and a conduit that connects churches to each 

other in an effort to strengthen both. God seeks a 

relationship with every Texan. Because of such training  

and resources, Texas Baptists are vessels through  

which that happens.

“We’re all about strengthening 
churches,” Willingham said. “We want 

to help churches.”

For more information about evangelism training 

opportunities, visit www.texasbaptists.org/evangelism.

evangelism



It's  All  About  
Connecting
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God calls churches to spread the gospel. He calls pastors 
to serve congregations. When both church and pastor 
are following the same call, that’s when something 
special happens.

That’s precisely the type of connection Joe Loughlin, 
director of Texas Baptists’ Pastor/Church Connection, 
seeks to facilitate in every church he serves. He sees 
it often in Texas Baptist life, and it inspires him to help it 
happen in other congregations.

“There’s just a real excitement to see that,” Loughlin 
said. “It gives me an example to show others that it can 
be done. I really think that’s what churches and ministers 
should shoot for.”

Pastor/Church Connection is a new ministry 
of Texas Baptists that seeks to strengthen churches 
by assisting them in fi nding ideal ministerial candidates, 
helping them grow stronger in periods between pastors, 
and strengthening pastors once they follow a call 
to a congregation.

The initiative is made possible by gifts to missions 
through the Cooperative Program, the primary channel 
of fi nancial support for ministries of the Baptist General 
Convention of Texas.

Pastor/Church Connection helps congregations between 
pastors identify their God-given missions, then walks 
with them as they map a path toward accomplishing 
that calling. Staff members assist churches in identifying 
search criteria that are important to them in calling their 
next pastor and help them fi nd candidates who mirror 
those qualifi cations.

One of the ways the ministry helps churches fi nd pastors 
is through Minister/Church Connection, an online 
tool that confi dentially matches candidates and open 
positions based on specifi ed information. 

Churches can use the portal by visiting 
www.texasbaptists.org/ministerconnection.

“We’re about helping local churches fi nd qualifi ed 
candidates,” Loughlin said. “That’s what we’re all about.”

Pastor/Church Connection doesn’t stop once a pastor 
is called. It welcomes new pastors to Texas Baptist life 
through a New Pastor Day in Dallas, where ministers 
are encouraged and connected with the diverse 
resources offered through the convention.

After the most recent New Pastor Day, Felix Trevino, 
pastor of Impact Church in Corpus Christi, paused 
to express his appreciation for all Pastor/Church 
Connection had done for him.

“Thank you again for all the ways the BGCT and your 
team blessed us all yesterday,” he texted.

Loughlin prays that people continue responding to God’s 
call in their lives and follow that up by serving churches. 
God has chosen His people to be His instrument to reach 
those around them. Pastor Church Connection aims to 
help them do it.

“We’re all over the state,” he said. “We’re serving 
churches everywhere.”

For more information about how 
Pastor/Church Connection can help your church, visit 
www.texasbaptists.org/pastorchurchconnection 
or call Loughlin at 888.244.9400.



52014 budget summary 

The Hispanic ministry of High Pointe Baptist Church 
in Cedar Hill is young and full of energy. God has guided 
its membership as it connected with Hispanics in its 
community. Church members view themselves as 
missionaries and are living accordingly. As a result, 
the gospel is changing lives and families.

Through a new Texas Baptists’ initiative made possible 
by gifts to missions through the Cooperative Program 
and the encouragement of Pastor Toby Snowden, High 
Pointe has partnered with Meadow Lane Baptist Church 
in Arlington to strengthen the latter’s efforts to reach out 
to Hispanics in its community.

High Pointe commissioned Texas Baptists fi rst team 
of Hope 1:8 missionaries to help Meadow Lane Baptist 
Church become a multi-cultural, multi-language 
congregation doing missions at the front door of their 
church.

Connecting churches to strengthen mission work is at 
the heart of Ryan Jespersen’s calling. As Texas Baptists’ 
director of urban missions, he seeks to bring churches 
together in a way that will help Baptists reach the state.

By working together, Texas Baptists can reach each 
community in the state. The sharing of knowledge, 
energy and resources helps every church accomplish 
God’s call.

“If a church is to survive, that church must see itself 
as a mission sending point in its own community,” 
Jespersen said. “People must be missionaries to their 
communities. When that happens, that is when the 
church will do more than just survive, it will thrive – 
and it will be the presence of Christ in a place that 
so desperately needs it.”

For more information about the Hope 1:8 missionary 
initiative, contact Jespersen at 888.244.9400 or 
Ryan.Jespersen@texasbaptists.org.

Change  
your  
community.  
Change  
your  
world.
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EXECUTIVE DIRECTOR
EXECUTIVE DIRECTOR OFFICE - $363,050
The office of the Executive Director is responsible for 

coordination of the ministry of the Executive Board 

staff and enhancing the cooperation of the institutions, 

agencies, and associations related to the Baptist 

General Convention of Texas.

TEXAS BAPTIST MISSIONS FOUNDATION - 
$542,236
The Missions Foundation works with people who want 

to use their resources to change the world. We strive 

to fulfill our mission by using every opportunity to 

encourage Texas Baptists to support missions through 

present gifts, planned gifts and estate gifts.

COMMUNICATIONS - $1,918,290
The Texas Baptists’ Communications office informs 

others and promotes further involvement in the vast 

work that we, as a body of believers, do for the cause 

of Christ. This takes shape not only by telling stories 

through text and video, but also through online means 

and event support.

DECISION SUPPORT - $136,528
Decision Support is assigned to research, analyze and 

interpret data retrieved from the BGCT centralized 

database, Annual Church Profiles, demographic data 

sets, and other information data sets. This office 

prepares demographic studies for local churches and 

associations upon request.

TEXAS BAPTIST MEN - $460,500
The Cooperative Program helps fund the administrative 

and operational costs of Texas Baptist Men’s many 

ministries, including retiree builders, missions 

education, disaster relief and restorative justice.

church  
ministry resources
CHURCH MINISTRY RESOURCES - $546,425
The ministries in this team work alongside the various 

missions and ministries of your church on Bible study, 

discipleship, church music, architectural needs, disaster 

recovery and so many more to assist your church in its 

core ministries.

CHURCH STRATEGISTS - $585,684
Congregational Strategists provide services in their 

designated areas to churches and church staff and 

serve to connect churches with the various resources  

of the BGCT. They also work with Baptist associations 

to strengthen cooperative ministries.

BAPTISTWAY PRESS - $65,209
BaptistWay Press® produces Bible study materials for 

Baptists and Baptist churches everywhere, beginning 

with Texas Baptist churches and extending throughout 

the nation and world.

MUSIC AND WORSHIP - $298,924
Music & Worship serves Texas Baptists by helping 

train church musicians to develop their musical and 

leadership skills, providing opportunities for musical 

growth, ministry and training for all age groups, and 

facilitating music and worship ministry opportunities 

locally and around the world.

BIBLE STUDY/DISCIPLESHIP - $935,534
The Bible Study/Discipleship staff provides on-site 

consultations to strengthen a church’s Bible study, 

Sunday School and small groups. They assist churches 

in specialized ministries of discipleship, youth, 

preschool/children, single adults, senior adults, and 

family ministry. They coordinate training such as VBS, 

Youth Conclave, Special Friends Retreats, and Children 

& Youth Bible Drill/Speakers Tournaments. They also 

aid associations and groups of churches by providing 

customized training events for their leaders.

2014 proposed budget breakdown
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CHURCH ARCHITECTURE - $464,016
The Church Architecture team provides consultations  

and strategic planning services for our member 

churches through a step-by-step process for 

discovering needs, planning, designing and constructing 

your church building. This also includes loan and grant 

funding for smaller membership churches and disaster 

response assistance to all churches.

connections
PASTOR/CHURCH CONNECTION - $348,595
The Pastor/Church Connection is a new and significant 

connection point between Texas Baptist pastors and the 

vast array of resources and ministries of the BGCT. The 

Pastor/Church Connection provides direct resources for 

pastoral leadership development, acts as a connecting 

guide to other resources provided by the BGCT, and 

offers expert guidance and extensive resources for 

churches in interim pastor situations.

BIVOCATIONAL - $100,759
Bivocational/Smaller Churches Ministry assists, 

encourages and provides resources for pastors and staff 

of smaller churches. Assistance is also provided for 

deacon training and church administration issues.

ASSOCIATIONAL MISSIONS - $410,213
Associational Missions encourages and facilitates 

partnerships with 103 associations and 29 camps 

that will serve Texas Baptist churches. The purpose 

of this partnership is to bring about customized 

services to all associations and congregations to

model Acts 1:8 missions.

ASSOCIATE  
EXECUTIVE  DIRECTOR
ASSOCIATE EXECUTIVE DIRECTOR - $457,547
Works with BGCT staff to establish processes 

that will be consistent with the entire organization, 

establish projects that will be conducted with the same 

understanding throughout the entire organization, 

measure progress towards operations team stated 

goals, establish and maintain a training schedule for our 

frontline people and keep the focus of all we do on the 

local church. Also oversees Convention committees and 

trustee selection processes.

NAMB FUNDING - ($390,374)
The North American Mission Board has been  

a source of funding for several of the ministries of the 

BGCT.  With the adoption of the Great Commission  

Resurgence of the Southern Baptist Convention,  

NAMB is moving to fund ministries in areas where 

there is little Baptist work.  They have asked states in 

the South to forgo some of the funding they usually 

receive and channel that to states where work is not as 

strong.  The BGCT has responded by accepting fewer 

dollars from NAMB and redirecting those dollars to the 

Baptist Convention of New England and the Minnesota/

Wisconsin Baptist Convention.  The BGCT still receives 

some NAMB funding which goes for evangelism 

training and church starting. 

EVANGELISM - $1,039,040
Evangelism is at the heart of the ministries of Texas 

Baptists, but this team works directly with churches 

for encouraging and teaching individuals, churches 

and even associations how to share the hope they 

have found in Christ with people they know or those 

God puts in front of them.  Through events like Super 

Summer, Hispanic Evangelism, 4XFour Training and 

Unapologetics Conferences and a multitude of other 

events, they seek to help Texas Baptists reach the state 

and the world.

CHURCH STARTERS - $1,575,914
The Church Starting Experience involves BGCT staff, 

BGCT Executive Board members, Church Planters, core 

groups and Church Planting Partners, and ultimately 

the unchurched people in every part of the state. The 

Church Starters help congregations start new churches 

across the state of Texas by leading church planters 

through the 11 components of the Church Starting 

process.

CHAPLAINCY - $163,648
Chaplaincy provides endorsement for those Baptist 

chaplains who need ecclesiastical endorsement for a 

professional chaplaincy certification organization or 

hiring institution. It also provides a variety of training 

opportunities for Chaplains.
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MISSIONS MOBILIZATION - $250,939
Missions specialists assist Texas Baptist 

congregations, families and individuals discover  

and participate in lifestyle and life-long practices for 

sharing Christ with others, encouraging Christians, 

and building communities of faith for Christ. These 

ministries include: River Ministry, Mexico Missions, 

Texas Partnerships, Church-Based Missionary 

Sending, Missions Service Corps Volunteers, Missions 

to Unreached Peoples, Organic Church Planting, 

Multihousing Ministries, and Minister of  

Missions projects.

WESTERN HERITAGE MINISTRY - $170,144
Western Heritage partners with the sponsoring 

Churches and Baptist Associations in starting new 

Cowboy and Country Churches. This ministry helps 

in the mentoring and coaching of each church planter.  

Western Heritage also helps in funding regional schools 

to help in the training of pastors and leadership teams of 

Cowboy and Country Churches.

COMMITTEES - $55,160
The office of Committee Support provides orientation 

and assistance for 3 BGCT nominating committees and 

4 annual meeting committees using guidelines and other 

governing documents. This office also supports the work 

of more than 130 BGCT-related boards, groups, teams, 

councils and subcommittees.  

INSTITUTIONAL MINISTRIES - $10,030,961
The Baptist General Convention of Texas is blessed 

with wonderful institutional ministry partners.  Most of 

these ministries receive some support from the BGCT.  

Partnered with the BGCT and receiving financial support 

are 9 universities and 10 human care agencies.  The 

BGCT partners with 2 foundations, the Baptist Standard 

and the Baptist Church Loan Corporation by electing a 

portion of their board of directors.

COLLEGIATE MINISTRIES - $4,012,143
Collegiate Ministries’ mission is to introduce students 

to Christ and help them grow to become fully devoted 

followers of Jesus. This growth is encouraged through 

church engagement, discipleship training, missions 

involvement, leadership development, evangelism, and 

small group ministries.

THEOLOGICAL EDUCATION - $3,516,740
The Theological Education office provides training and 

scholarship assistance to church-endorsed Baptist 

ministry students who attend Texas Baptist universities 

and seminaries. This office coordinates for-credit 

theological education in two dozen locations in Texas.

HISTORICAL COLLECTION - $350,545
The Historical Collection encourages churches to collect 

their history by conducting on-site consultations/

workshops regarding Archival Preservation and 

Development, Records Management, Church Library 

Ministry and Baptist Heritage. The Historical Collection 

collects, preserves, and communicates the history and 

heritage of Texas Baptists.

CULTURAL CONNECTION
CULTURAL CONNECTION - $195,498
Texas population is changing and we are welcoming 

people from all around the world. The Cross Cultural 

Connections team works specifically with non-Anglo 

congregations on a wide variety of topics, from missions 

and evangelism to church starting and church training.  

This now includes work with 69 different language 

groups in the state.

AFRICAN AMERICAN - $272,625
Our African American Ministries office assists 

churches in determining administrative strategies 

designed to enhance the church’s life and operation. 

We have established networks with professionals 

statewide that can advise the church regarding tax 

issues, personnel management, budget development 

and leadership team organization. 

HISPANIC WORK - $269,623
The Office of Hispanic Ministries serves more than 1,100 

Hispanic Baptist congregations throughout the state of 

Texas. This department assists these congregations in 

their ministry, utilizing the wide variety of services and 

ministries available through our office.

INTERCULTURAL - $247,504
The Intercultural Ministry Office offers training in 

culturally specific venues as well as multi-cultural 

venues. Specific topics dealing with second generation, 

missions, teacher training, etc., are routinely covered,  

as well as more general topics of leadership.
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CHRISTIAN  
LIFE COMMISSION
CHRISTIAN LIFE COMMISSION - $1,388,104
The Commission speaks to and not for Texas Baptists 

on a wide range of ethical issues, including Christian 

citizenship, hunger and poverty, religious liberty, 

faith in the workplace, ethnic reconciliation and 

substance abuse. The Commission provides research 

and information regarding public policy issues and 

advocates for public policy positions as determined  

by the Christian Life Commission. 

In addition, The Commission is helping churches  

to be tangible witnesses in their communities  

through community outreach and training programs, 

restorative justice programs and literacy programs.  

The Commission also focuses on those in need  

through administration of the Texas Baptist Hunger 

Offering, assisting the ministry staff of churches  

in obtaining counseling services from a professional 

network throughout the state and helping churches  

with immigration issues in their community.

financial and 
ministries support
TREASURER’S OFFICE - $645,197
The Treasurer’s Office oversees the business affairs 

of the Executive Board and BGCT and provides 

administrative support of the Convention’s mission. 

This office provides coordination of legal matters, tax 

seminars for churches, and distribution of the Annual 

Book of Reports and Budget.

HUMAN RESOURCES - $370,707
Human Resources supports staff performance through 

effective and legally compliant recruitment, hiring, 

recognition, performance evaluation, compensation, 

benefits, payroll, training, policy administration and 

employee relations processes. They also handle 

benefits for retirees.

FINANCE & ACCOUNTING - $1,233,934
The Office of Finance and Accounting provides accurate 

and timely processing of voluntary contributions and 

mission gifts, payment of invoices and distribution of 

funds and assistance with budgeting and accounting 

information on the corporate and individual level.  

This office also administers the audit of the annual 

financial statements, internal audits, property tax 

payments, and insurance coverage.

INFORMATION TECHNOLOGY - $1,675,822
Information Technology equips, enables and 

supports BGCT staff by providing technology 

including computers, networks, software systems 

and telephones. IT also maintains accurate church 

database updates including the Annual Church Profile 

and develops Customer Relationship Management 

enhancements to make BGCT ministries more 

efficient and provide a more complete view of BGCT’s 

relationships with its churches.

BUILDING/SUPPORT - $475,230
Support Services responsibilities include mail 

distribution services, the copy center, and 

order fulfillment.

BUILDING ENGINEERING - $759,056
Building and Engineering Services maintains the Baptist 

Building and provides set up for all meetings in the 

building, including the many committee meetings, 

conferences and resource meetings.

INTERNAL USAGE FEES - ($629,670)
This item includes both the internal charge to 

departments for the use of the building and computers. 

It also includes the rent charged to the other 

organizations that office in the Baptist Building.

CHURCH & RETIREE BENEFITS - $1,828,000
This item includes the matching funds and insurance 

premium of the Minister’s Protection Plan on behalf 

of Texas Baptist pastors and church staff. It also 

includes the supplement of BGCT retirees’ medical 

insurance benefit.
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The money represented in this Budget Summary is a testament to you, fellow 
Texas Baptists, about your faith and dedication to doing God’s work here on 
earth. The treasure that you give to your church enables wonderful mission 
work by your church and the convention of churches.

The stories in this Budget Summary are all made possible because of your 
faithful giving and vision of what Texas and the world can be if we all work 
together. Collaboration is the key to reaching those living, coming to and passing 
through Texas. The needs of people in our state and nation pale in comparison 
only to the amount of love God has for each individual we come across or 
minister to as a mission-minded collective group of Texas Baptists.

Thank you for giving of your time, talent and treasure to make an impact in your 
community and world through your church and state convention, the BGCT.

We, as a body of believers, are deeply rooted in Christ.

So  then,  just  as  you  
received  Christ  Jesus  
as  Lord,  continue  to  
live  your  lives  in  him,  
rooted  and  built  up  in  
him,  strengthened  in  
the  faith  as  you  were  
taught,  and  overflowing  
with  thankfulness.

Col. 2:6-7
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executive director

   Executive Director Offi ce   $        363,050   $                         -   $      363,050  0.98% $          344,455  0.91%

   Texas Baptist Missions Foundation   498,836   43,400   542,236  1.46%  540,829  1.42%

   Communications   1,918,290   -     1,918,290  5.16%  1,833,134  4.81%

   Evangelism/Missions   -     -     -   0.00%  201,204  0.53%

   Decision Support   136,528   -     136,528  0.37%  137,094  0.36%

   Texas Baptist Men (1)   458,700   1,800   460,500  1.24%  472,500  1.24%

total executive director   3,375,404   45,200   3,420,604  9.21%  3,529,216  9.27%

church ministry resources 

   Church Ministry Resources   546,425   -     546,425  1.47%  528,629  1.39%

   Church Strategists   585,684   -     585,684  1.58%  614,086  1.62%

   Baptistway Press   65,209   -     65,209  0.18%  64,696  0.17%

   Music And Worship   298,924   -     298,924  0.80%  309,656  0.81%

   Bible Study/Discipleship   927,734   7,800   935,534  2.52%  935,437  2.46%

   Church Architecture   464,016   -     464,016  1.25%  462,700  1.22%

total church ministry resources   2,887,992   7,800   2,895,792  7.80%  2,915,204  7.67%

connections

   Pastor/Church Connection   348,595   -     348,595  0.94%  321,231  0.85%

   Bivocational   96,959   3,800   100,759  0.27%  79,344  0.21%

   Associational Missions   410,213   -     410,213  1.10%  403,127  1.06%

total connections   855,767   3,800   859,567  2.31%  803,702  2.12%

total executive director offi ce   7,119,163   56,800   7,175,963  19.32%  7,248,122  19.06%

 cp texas investment total texas total total texas total 
department budget income budget texas % budget texas %
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2014 budget summary 
of the baptist general convention of texas

The business and fi nancial plan of the BGCT calls 
for the proposed budget to be prepared by the 
staff, reviewed and approved by the Executive 
Board, and fi nally approved by the messengers to 
the Annual Meeting.

Preparing the proposed budget involves months of 
prayer, projections, research and planning to 
arrive at the resource plan for the coming year.

The detailed budget is published annually and is 
provided to the Executive Board and committees 
involved in the budget preparation process. A 
budget summary is mailed to each church annually.  

The Executive Board is authorized, on a 
contingency basis, to adjust spending based on 
actual receipts.

2013 budget summary 
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associate executive director offi ce

      Associate Executive Director   457,547   -     457,547  1.23%  462,007  1.22%

      NAMB Funding (3)   (390,374)  -     (390,374) -1.05%  -    0.00%

      Evangelism   1,039,040   -     1,039,040  2.80%  841,226  2.21%

      Church Starters   1,575,914   -     1,575,914  4.24%  1,546,284  4.07%

      Chaplaincy (1)   163,648   -     163,648  0.44%  159,337  0.42%

      Missions Mobilization (1)   70,239      180,700  250,939  0.68%  269,395  0.71%

      Western Heritage Ministry   170,144   -     170,144  0.46%  169,883  0.45%

      Committees   55,160   -     55,160  0.15%  54,360  0.14%

      Institutional Ministries   (65,557)  157,000   91,443  0.25%  80,963  0.21%

      Collegiate Ministries (1)   4,012,043   100   4,012,143  10.79%  4,002,016  10.52%

      Theological Education   3,516,740   -     3,516,740  9.47%  3,777,522  9.93%

      Historical Collection   350,545   -     350,545  0.94%  326,560  0.86%

educational institutions

      Baptist University of the Américas   613,960   -     613,960  1.65%  629,568  1.66%

      Baylor University   610,000   -     610,000  1.64%  624,996  1.64%

      Dallas Baptist University   794,229   -     794,229  2.14%  828,168  2.18%

      East Texas Baptist University   697,174   -     697,174  1.88%  726,456  1.91%

      Hardin-Simmons University   742,141   -     742,141  2.00%  785,196  2.07%

      Houston Baptist University   610,000   -     610,000  1.64%  624,996  1.64%

      Howard Payne University   687,100   -     687,100  1.85%  718,656  1.89%

      University of Mary Hardin-Baylor   824,358   -     824,358  2.22%  872,556  2.30%

      Wayland Baptist University   864,247   -     864,247  2.33%  917,952  2.42%

      San Marcos Baptist Academy   193,001   -     193,001  0.52%  192,996  0.51%

      Valley Baptist Missions Education Center   25,000   -     25,000  0.07%  24,996  0.07%

advocacy/care institutions

      Baptist Child & Family Services   500,000   -     500,000  1.35%  536,172  1.41%

      Buckner Children and Family Services   500,000   -     500,000  1.35%  550,224  1.45%

      Children at Heart Ministries   585,000   -     585,000  1.58%  600,000  1.58%

      South Texas Children’s Home Ministries   585,000   -     585,000  1.58%  600,000  1.58%

      Baylor Health Care System (2)   173,261   -     173,261  0.47%  173,268  0.46%

      Hendrick Health System (2)   173,261   -     173,261  0.47%  173,268  0.46%

      Hillcrest Baptist Health System (2)   173,261   -     173,261  0.47%  173,268  0.46%

      Memorial Hermann Baptist Hospitals, Beaumont (2)   173,261   -     173,261  0.47%  173,268  0.46%

      Valley Baptist Health System (2)   173,261   -     173,261  0.47%  173,268  0.46%

      Baptist Memorials Ministries   168,581   -     168,581  0.45%  168,576  0.44%

      Baptist Community Services, Amarillo (2)   27,501   -     27,501  0.07%  28,092  0.07%

      Breckenridge Village Scholarships   45,921   -     45,921  0.12%  45,924  0.12%

         total associate executive director   20,894,607   337,800   21,232,407  57.19%  22,031,417  57.98%
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   cultural connection 

Cultural Connection   195,498   -     195,498  0.53%  201,627  0.53%

African American   272,625   -     272,625  0.73%  271,992  0.72%

Hispanic Work (1)   269,623   -     269,623  0.73%  274,818  0.72%

Intercultural (1)   247,504   -     247,504  0.67%  246,526  0.65%

total cultural connection   985,250   -     985,250  2.66%  994,963  2.62%

   christian life commission

Christian Life Commission  1,384,904   3,200   1,388,104  3.74%  954,955  2.51%

Community Care  -      -    0.00%  155,473  0.41%

Advocacy/Care  -      -    0.00%  227,287  0.60%

total christian life commission   1,384,904   3,200   1,388,104  3.74%  1,337,715  3.52%

total associate executive director offi ce   23,264,761   341,000   23,605,761  63.59%  24,364,095  64.12%

fi nancial and ministries support

   Treasurer’s Offi ce   645,197   -     645,197  1.74%  648,904  1.71%

   Human Resources   370,707   -     370,707  1.00%  395,044  1.04%

   Finance & Accounting   1,233,934   -     1,233,934  3.32%  1,230,895  3.24%

   Information Technology   1,675,822   -     1,675,822  4.50%  1,729,502  4.55%

   Building/Support   475,230   -     475,230  1.28%  473,613  1.25%

   Building Engineering   319,256   439,800   759,056  2.04%  813,149  2.14%

   Internal Usage Fees   (629,670)  -     (629,670) -1.70%  (688,824) -1.81%

   Church & Retiree Benefi ts   1,828,000   -     1,828,000  4.91%  1,785,500  4.70%

         total fi n. & min. support center  5,918,476   439,800   6,358,276  17.09%  6,387,783  16.82%

         Undesignated & CP Endowments (4)   (1,452,400)  1,452,400     

Grand Total   $34,850,000   $2,290,000   $37,140,000  100.00%  $38,000,000  100.00%

(1) Additional support provided through Cooperative Program - Worldwide designated to BGCT. 
(2) Cooperative Program funds are designated entirely for Chaplaincy support at this institution. 
(3) NAMB funding budgeted in individual departments prior to 2014. 
(4) Investment income from endowments that are either undesignated or designated to the Cooperative 
  Program have not been allocated to specifi c departments in this schedule.



For additional copies or for a copy of the detailed budget book, 
please contact the Treasurer’s offi ce. 

888.244.9400  |  jill.larsen@texasbaptists.org

333  n. washington   |   dallas, tx 75246  |  888.244.9400

deepl\ rooted in faith.


