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Policy concerns 
 

A.  Identify the person or group to develop the policy and procedures: 
1. What group in your local church has the authority or responsibility to develop 

policy and procedures? 
a. Congregation 
b. Council or other leadership group 
c. Standing committee, such as personnel, etc. 
d. Special task force or special committee assigned this task 

 
2. What individuals are available to the local church who may have interest or 

expertise for this task? 
a. Members of responsible boards or committees in the church (church 

council, leadership group, staff, etc.) 
b. Congregation members with expertise and/or experience (i.e., 

teachers or school administrators; psychologists or social workers; 
professionals such as Human Resource specialists, attorneys or 
physicians; those who work with domestic or sexual abuse programs 
or centers; leaders of youth service organizations, etc.) 
 

3.  What agencies outside of the congregation provide resources that might be 
helpful to the process? 

a. Agencies involved in youth and children’s work 
b. Agencies involved in domestic violence or sexual abuse 
c. The church’s insurance carrier 
d. Attorney’s or other legal organizations 
e. Ministry partners such as associations, state conventions, or national 

convention agencies 
 

B.  Define sexual misconduct:  Sexual misconduct has been identifies as any 
“sexualized behavior” within a “ministerial relationship.”  

1. A ministerial relationship exists between a person providing ministry and the 
recipients of that ministry. 

a. Clergy, youth workers, Bible Study leaders and teachers, and worship 
leaders and team members all provide ministry, whether volunteer or 
paid.  The best question to ask is, “Who provides ministry in our 
church?” 

b. Recipients of the church’s ministry may be church members, students, 
counselees, employees and volunteers.  The best question to ask is, 
“Who are the persons for whom ministry is provided by our church?” 

2.  Sexualized behavior encompasses a broad spectrum or continuum of 
behavior including gestures and speech as well as physical contact.  



Sexualized behavior is not limited to sexual contact or intercourse.  
Sexualized behavior that might be acceptable in an intimate personal 
relationship are not acceptable within the context of a ministerial relationship. 

a. The policy should clearly define and identify behaviors that are 
inappropriate in a ministerial relationship. 

b. The policy should clearly define and identify behaviors that constitute 
sexual misconduct. 
 

C. Clarify the relationship between your policy and any civil or criminal statutes that 
might apply. 

1.  An attorney can help you learn about any specific statutes that pertain to 
your situation.  Statutes may exist regarding: 

a. Abuse (minors and special needs adults); exploitation (of clients by 
psychotherapists/clergy); and harassment (offensive environment in 
exchange for a favor) 

b. Seeking, engaging, supervising, and retaining/dismissing employees 
and volunteers 

c. Screening and/or background checks for employees/volunteers 
d. Mandatory reporting of abuse, both physical and sexual 
e. Confidentiality and privileged communication 

2.  Make sure your policies address and acknowledge those statutes that apply.  
It is permissible to move beyond the statutes with policies that meet the 
needs of your congregation. 
 

D.  Policies should clearly communicate the following: 
1. It is unethical, wrong, inappropriate, or unacceptable behavior for any person 

engaged in the ministry of ___________ Baptist Church (whether lay, 
ordained, employed or volunteer) to engage in sexualized behavior with 
anyone with whom there exists a ministerial relationship. 

2. Every reasonable effort will be made to bring any misconduct to an end 
3. Every report of misconduct will be taken seriously 
4. All persons involved in an allegation will receive compassion, sensitivity, and 

concern 
5. As far as possible, the identity of all persons involved in a report of 

misconduct will be maintained in confidence.  Information related to the report 
will be shared as required by policy and procedures in order to investigate 
and decide on an appropriate response to the reported misconduct. 

6. The rights of all person to obtain justice in an open and fair hearing will be 
respected. 

7. In the event that an individual involved in a clergy ministry position confesses 
to or is found guilty of sexual misconduct, that information should be 
forwarded to the denominational entity that deals with sexual misconduct. 
 

Screening procedure concerns 
 

Screening procedures should include the following elements: 
1. A position description that helps identify areas of concern and inquiry 
2. A form that includes an applicant’s self disclosure about the concerns to be 

addressed in the screening process 



3. A process and procedures for conducting reference and record checks to 
confirm information provided by the applicant, both criminal and sex offender 
checks 

4. An interview process and discussion with the applicant regarding the areas of 
concern and inquiry 

5. Safeguards and protections regarding the confidential treatment of 
information obtained and shared in the screening process 

 
Response procedure concerns 
 

A.  Response procedures should include the following elements: 
1. Discovery and reporting: 

a. Who receives an allegation of misconduct? 
b. What immediate steps will be taken? 

i. Will employment or volunteer service continue or be 
suspended or restricted during the investigation? 

ii. What information will be shared?  What agency or agencies 
will be notified?  Who in the leadership will be notified?  How 
will notification take place? 

c. How will support be offered to those involved in making an allegation? 
d. How will support be offered to those who are accused? 

2. Investigation: 
a. Who will gather the information necessary to make a determination of 

the facts? 
b. Will the investigation involve someone outside the church staff or 

family? 
3. Intervention: 

a. Who will provide pastoral and other support for the principal parties 
involved (accuser(s), victims(s), the accused, family members)? 

b. How will ministry be maintained in the church while the issue is being 
addressed? 

4. Adjudication: 
a. Who will make the determination as to the facts of the incident?  Who 

decides the appropriate action in view of the facts? 
b. What agency or agencies will be notified if the incident proves to have 

legal implications?  At what point will this notification take place? 
c. What leadership or other group within the church has the authority to 

discipline, if that is necessary. 
d. Are there provisions for remedial action, if that is advisable? 

5. Pastoral care and support: 
a. How will support be provided for each person involved?  Recognize 

that no single individual can provide adequate counsel and support for 
all the persons involved. 

b. Is funding available (through liability insurance or other means) for 
any of the following: 

i. Clinical evaluation and/or treatment? 
ii. Advocacy for victims? 
iii. Legal counsel for employees, members, the church? 

6.  Legal issues: 
a. Does the allegation involve criminal behavior?  Does it suggest that 

laws may have been violated? 



b. What are the legal responsibilities and liabilities? 
c. Does the law require immediate reporting of the incident to secular 

authorities? 
d. Does the church’s legal counsel understand the complexity of these 

issues, including the unique status of religious institutions in relation to 
the law? 

e. How does a secular investigation affect your concern or ability to 
respond? 

7.  Insurance issues: 
a. Does the church have liability insurance to cover misconduct? 
b. Is that coverage adequate in today’s economics? 
c. At what point must the insurance carrier be notified of a potential 

situation that may result in a claim? 
d. If there is an insurance investigation, how does that affect the ability to 

follow the policies and procedures? 
 

B. Will one set of procedures be in place for all those involved in ministry or will there be 
more than one set of procedures because of employment or volunteer status? 

1. In the case of ministers (i.e., those who are ordained, licensed, or 
commissioned): 

a. At what point will the church report findings to their ministry partners in 
the association and/or convention? 

b. Will the church leadership be required to cooperate with requests from 
other churches, associations, or denominational entities? 

2. In the case of lay leaders, volunteers, and employees, other than ministers as 
defined above: 

a. Who shall implement the procedures 
b. How will the concerns and interests of the accused, the accuser, their 

families, and the church be addressed? 
c. Who has authority to act? 

 
Programmatic concerns (education/awareness) 
 

A.  Who needs training and opportunities for growth and awareness? 
1.  Will training opportunities for continuing education and development of 

employees and volunteers engaged in ministry?  Examples of appropriate 
activities include: 

a. Seminars and workshops 
b. Books and periodicals 
c. Covenants  

2. How will training be done for those who will be responsible for the 
implementation of policies and procedures? 

a. Will regular training events be held? 
b. Will employees and volunteers take advantage of training provided by 

other organizations related to your church or ministry? 
c. Will you provide orientation sessions for new leaders as they assume 

their ministry responsibilities? 
3. How will educational opportunities be provided for the membership-at-large? 

a. Bible Study participants 
b. Adult meetings 

 



B.  What kind of educational program is needed? 
1.  Curriculum available: 

a. What materials have been developed that can be used in your church 
settings? 

b. What conferences are available from your ministry partners to provide 
training? 

c. Does your insurance carrier provide any training materials that would 
be helpful? 

2. An educational curriculum should be developed around specific subjects, 
such as: 

a. Sexual violence, abuse, and exploitation in ministry settings 
b. Sexual harassment 
c. Incest 
d. Physical abuse 
e. Clergy sexual misconduct? 

3. How will the church be informed about the policies and procedures that have 
been developed? 

 
    


