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Please visit and join our BHS Swimming & Diving Web Page
All information regarding Swimming & Diving team activities and functions will be posted at this web-site. Be sure to visit it often. If you “join” the team website, you will also receive team emails, have access to the team roster information, and be able to view team photos online. 
http://bhssd.teampages.com


Contacts
Head Coach 

Steven Bostick



stevenbostick@hotmail.com



352-256-3874


Diving Coach

Michaela McGinty



michaelam@gmail.com 
Booster President
Lisa Edens




jandl@bellsouth.net



352-665-3393

Vice President 
Lori McKivigan



lmckivigan315@cox.net



352-258-1805
Secretary

John Brown




goodgator@gmail.com



352-538-5646

Treasurer

Brian Prindle



mbprindle@cox.net 



352-262-0965
Booster Club Address:
   BHS Swim & Dive Boosters

   PO Box 358594
   Gainesville, FL 32635-8594
Booster Club Website:        

   http://bhssd.teampages.com
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Buchholz Swimming & Diving

Fair Share Payments

Fair Share is the amount of money each athlete must contribute in order for the team to pay its expenses throughout the season. This is calculated by dividing the team’s expenses for the season by the number of athletes participating on the team. 

While we have a created a budget for the upcoming year that we think is fairly accurate, there are still a few unknowns on some of the services we will need which may increase or decrease the Fair Share by a small amount. Based on the current numbers, the Fair Share is estimated to be $250.

   

As in past years, this Fair Share can be offset by fundraising. At this time we have only one fundraising opportunity planned – Corporate Sponsorships. This is strictly a voluntary fundraising effort. Your Fair Share will be reduced by a dollar for each dollar you raise in sponsorships. For those who are motivated, this can decrease your out-of-pocket expenses for team participation considerably.

However, you have a short time frame in which to complete this fundraiser. All money and completed sponsorship forms MUST be turned in by the end of practice or at the Pot Luck Dinner on August 30, 2011. More information and sponsorship forms are on the website and also in this Parent Packet. The website address is http://bhssd.teampages.comgoodgator@gmail.com.  If you can not access the website, please contact John Brown, , 352-538-5646 to get forms. 

Additional fundraising opportunities will be offered only if we have someone volunteer as Fundraising Chair, so speak up soon if you would like to help yourself and others on the team offset expenses through more fundraising.
All athletes will be required to pay $250 prior to receiving the team suit at the first dual meet on September 7th.  You may pay this in Corporate Sponsorship dollars, your own dollars, or any combination of this.  Checks are to be made out to Buchholz Swim & Dive Team Boosters. 

Lisa Edens and other Booster Club officers will be available at the Pot Luck Dinner  to collect checks and forms. You may also mail payments to the Buchholz Swim & Dive Team Boosters at PO BOX 358594, Gainesville FL  32635. 
If you have any questions about Fair Share or concerns about payments, please do not hesitate to contact Lisa Edens at  jandl@bellsouth.net or 352-665-3393 or Brian Prindle at mbprindle@cox.net or 352-262-0965.
Booster Committees & Volunteers
The following committees or task groups are necessary to complete the abundance of work necessary to support a successful team. Each coordinator of these tasks shall be responsible for developing a plan for completing all necessary tasks and report on the progress of this effort at Boosters Officers meetings and general membership meetings. If we do not get volunteers for these committees, the work will not be done.

· Nominating Committee




Chairperson _____________________
· Fundraising Coordination 



Chairperson  _____________________
· Coordinate variety of team fundraising ideas to offset the cost of the fair share and for a general fund.
· BHS Open House:  Organize athletes to sell items (food, drinks, misc.) to raise funds for the team.

· Communications





Chairperson  ______________________
· Public Relations/media
· Volunteers for the Public Relations/Media Committee will be responsible for informing the Gainesville Sun and other media resources the results of the meet, articles, photos, etc that should be in the media.
· Team photographer - ______________________________
· Yearbook – work with teacher liaison and the athletes

· Apparel/merchandise 




Chairperson _____________________
· Work with seniors, coaches to choose team suit

· Arrange Total Teamwares pool deck visit at beginning of season

· Maintain swim cap inventory

· Organize Tshirt printing and delivery

· Meet Coordination 




Chairperson _____________________

> Away swim meets:


- Drinks for bus


- Bus contracts or complete forms for county bus use


- Hotels


- Chaperones



> Home swim meets – see following page for more details:




- Drinks




- Volunteers 




- Timers




- Score keeper 
_______________________




- Officials

_______________________


- Runners
· Social Coordination




Chairperson _____________________
· Banquet preparations
· Planning social events for the team by working with the Coaches, board, and team captains as necessary.  (Might include a pasta dinner the night before the Bolles Invitational, team breakfasts, the River Trip, the Potluck dinner/meeting, etc.)
Home Meet Volunteers
No experience necessary – but participation is virtually mandatory!
Swim and dive meets are labor intensive.  As you can see below, it takes about 18 PARENTS to perform all the necessary tasks in each of the regular season home meets, so everyone is asked to volunteer in some capacity.  Please try to attend all of your athlete’s meets and sign up to help out!

(6) Timers:

· Using a team provided stop watch time the individual races for your assigned lane

· Start the watch on the tone/flash

· Stop the watch when the swimmer touched the wall

· Write the time on the lane card.

(1) Head timer: 

· Make sure that the watches are all operating correctly – purchase batteries if necessary

· bring the clip boards, pencils and watches to the meet

· make sure that each lane has at least one timer from BHS

· make sure that BHS has at least one relief timer

· distribute the boards, pencils and watches to the timers

· act as back up timer during the meet

· collect boards and watches after the meet.

(1) Back up timer:

· Stand at the end lanes start your watch on the tone/flash

· Keep an eye on all timers

· Provide a watch if needed to the times in the lanes

· Be available for timers who need breaks

· Stop your watch when the last swimmer of that heat is finished

(1) Runner:

· Collect the lane cards and take them to the card reader at the end of each heat.

(1) Score Keeper:
· Must be familiar with Hy-Tek computer program or willing to learn

· Enter data from the lane cards into the Hy-Tek program
(1) Card reader:

· Sit with the Hy-Tek operator

· collect the lane cards from the runners

· put the cards in numerical lane order

· read the lane card to the Hy-Tek operator.

(2) Officials *

· Certified officials that start and referee the races.

· *this is the one position that experience and training are necessary
(1) Hospitality 
· Purchase Gatorade mix, 6 – 8  jugs of water, and plastic cups.  

· Fill the team’s 2 coolers – one with water the other with Gatorade mix, and provide cups.  

· Empty containers and collect coolers, remaining jugs of water, Gatorade mix container and remaining cups at the end of the meet.

· If we want to discuss food for the athletes, perhaps this can be assigned alphabetically on a rotational basis.
(1) Meet set-up/take-down 

· bring the lap counter boards and diving score cards to the meet. 
· collect the lap counter boards and diving score cards at the end of the meet.
· Bring team coolers to meet; collect, empty and clean when meet over
(3) Diving

· Verify dive sheets are filled out correctly before the meet begins

· Record judges scores

· Maintain running total score for each diver
CITY MEET AND OTHER CHAMPIONSHIP MEETS:

Volunteer opportunities will be assigned between the participating schools, once all of the details are confirmed.  These are much larger meets, but we will share in the duties.

AWAY MEETS:

We will need someone to help organize the food and drinks for the regular season away meets.  For travel meets, we will need a couple of cases of water and Gatorade and coolers.  If we want to discuss food for the athletes, perhaps this can be assigned alphabetically on a rotational basis.

POST SEASON AWAY MEETS:

There will be a meeting during the season to discuss the organization of chaperones, food and drinks for these meets.

Welcome to the World of High School Swimming & Diving
If you are new to high school swimming and diving, you may find it a bit confusing.  There are two teams: the boys’ team and the girls’ team. Each team combines both swim and dive. So it’s the boys’ swim and dive team, and the girls’ swim and dive team. Swim and dive points are added together for each team to determine the meet scores. At the end of the meet, the girls, the boys, both, or neither may have won their meet. Here’s an overview of what to expect and how to enjoy the high school season.
All About Meets

The high school season begins with our “practice meet” called the Black & Gold meet. It is an intra-squad meet that allows the coach to get to see the athletes in a competitive setting.  We then have about 8 other meets, about one per week, on the schedule prior to the “State Series”. Most meets are held in Gainesville against area teams, but we also have two or three away meets each season.
If you are familiar with club swimming, don’t expect traditional heat sheets, a scoreboard, or times to be posted at the end of the lanes at the meets. Usually only the larger away meets will have these.  

All high school meets have 11 swimming events — eight individual events and three relay events. For dual meets (two teams competing), each team enters four swimmers in each individual event and at least one relay team in each relay event. Swimmers may enter a maximum of four events, no more than two of which can be individual events. 
Swimmers are selected by the coach for each event or relay based on their times and the coach’s goals for that meet. Lanes are assigned with the fastest swimmers/relays getting the inside lanes. Relays are labeled A, B, C, and D usually with the fastest competitors assigned to the A Relay. 

The order of the events generally is as follows:
200 Yard Medley Relay

200 Yard Freestyle  

200 Yard Individual Medley

  50 Yard Freestyle

    1 Meter Diving

100 Yard Butterfly
100 Yard Freestyle

500 Yard Freestyle

200 Yard Freestyle Relay

100 Yard Backstroke

100 Yard Breaststroke
400 Yard Freestyle Relay

Boys and girls alternate in swimming each of the events, with the girls starting the meet. There is typically a 10-minute break after the 500 yard freestyle. The dive meet is held and scored as an event of the swim meet either before the meet, after the 50 free event or concurrent with it, depending on whether the facility has a separate diving well. Points from the dive team are added to swim team points to arrive at a total meet score. Meets are won or lost based on total points. 
Don’t be surprised if you don’t know the score at the end of the meet. By the time the athletes emerge from the locker rooms, however, the word should be getting around. There are no ribbons or other awards for the regular season meets, just an opportunity for swimmers to better their times, help the team win, or set a team record.
State Series Meets
At the end of the regular season, all teams in the state get to compete within their Class in a series of three meets – Districts, Regions, and States. Buchholz is in Class 3A. The Championship Series begins with Districts where we compete against about 10 other high schools from Northeast Florida. Only the top few swimmers/divers in each event will continue on to Regions, where the same principle applies to States. While most Buchholz swimmers and divers will get the opportunity to compete at the District level, the sport becomes highly competitive at the next two levels, so don’t be surprised or disappointed if your child does not make it to the Region or State meet. 
Diving 101
While diving is an individual event, divers do score points for their team and dive results can often determine the outcome of the meet. Here is some information to help everyone understand this important part of the team.

Dive Groups

· Forward—The diver faces forward and rotates toward the water.

· Backward—This dive begins at the end of the board with the diver’s back facing the water and rotates backward toward the water

· Reverse—Using a forward approach, the diver rotates back toward the board

· Inward—Starting in the backward position, the diver rotates forward toward the board

· Twisting—Any dive that includes a twist.  The dive may come from the forward, backward, reverse, or inward groups. 

Body Position - at least one of the body positions will be used when executing a dive

· Tuck—Body is bent at the waist and knee; thighs are pulled to the chest; heels to the buttock
· Pike—Bend at waist, knees are straight
· Straight—There should be no bend in the body; however, depending upon the dive there may be a slight arch in the back
· Free—The diver may use one or more of the 3 positions (tuck, pike, or straight) while doing a somersault or twisting dive

Number of Dives - Depending upon the meet, the 
 divers will complete 6 or 11 dives.  The short 
version...  At most invitationals and the Championship Series meets, divers will be expected to complete 11 dives.  The diver must include 2 dives from each dive group and a 3rd from a group of his/her choice.    

The Score - The judges consider the diver’s approach, takeoff, spring from the board, execution of the dive, and entry into the pool when scoring the dive.  The score ranges from 0—10 and is given in 1/2 point increments as follows:


	0
	Failed

	1/2—2
	Unsatisfactory

	2 1/2—4 1/2
	Deficient

	5—6
	Satisfactory

	6 1/2—8
	Good

	8 1/2—10
	Very Good


The highest and lowest scores will be dropped, and the 3 middle scores will be added.  This total is multiplied by the dive’s degree of difficulty, giving the diver’s final score for that dive.  All the dive scores are added together to determine the total score for the dive meet.
************************************************************
PRACTICE SUIT vs COMPETITION SUIT
At the beginning of the season, each athlete will receive a team suit which is meant to be worn for meets only. These “competition” suits are made of material that is very flexible and smooth so that it fits tightly and sheds water quickly. However, they tend to wear out quickly.  

We strongly suggest that each athlete purchase an additional suit to be worn for practices. Practice suits can be found at sporting goods stores and are often much cheaper than competition suits. In addition, we usually have our suit vendor, Total Team Wares, come to one of the practices early in the season so that athletes may try suits on and purchase additional suits, caps and goggles, if desired.
 Please be aware that FSHAA requires that all team members wear the assigned team competition suit and team cap during meets, so please do not show up to meets in your practice suit!

WHAT TO BRING TO A MEET
Most of the time, the athletes leave school to go directly to the swim meet, so remember to bring:

· Competition swim suit, competition cap, goggles

· Team t-shirt

· Towel (swimmers) / Chamois (divers)

· Athletic shoes to wear on the pool deck

· Snacks/Water or sport drinks
· For away meets: folding chairs, sunscreen
2011
The following is a tentative schedule for this year’s season.  Please understand that it is tentative and dependent upon approval from the City Parks and Recreation, Buchholz High School, rival high schools and FHSAA approval.  It is being distributed now to give you a heads up for your fall planning.  

Please note the following:

· The schedule does include some but not all testing dates for your planning purposes.   

· Most meets will have a 4:30 warm-up with a 5:00 start.  The City Meet and Bolles Invite (travel meet) will have warm-ups in the morning and end late afternoon.

· Dual meets have 3 entries per team for each event. Tri-meets have 2 entries per team for each event.

· District and Regional Championships dates are still TBA and will be posted on the website as soon as the exact date and locations are available..
	DATE
	EVENT
	LOCATION

	Mon   08/08/11
	Practice Starts !!!!!!!!!!!!!!!!
	NW YMCA

	Wed 09/07/2011
	PKY vs BHS
	Westside

	Sat  09/10/11
	ACT Test date
	

	Sate 09/10/2011
	Bolles Invitational 
	Bolles School, Jax

	Tue 09/15/2011
	St Francis vs BHS
	Westside

	Tue 09/24/11
	CITY MEET
	Westside

	Thur 09/29/11
	BHS vs EHS
	Westside

	Thurs 10/6/2011
	BHS vs GHS
	Westside

	
	
	

	TBA
	District Championships
	

	
	
	

	TBA
	Regional Championships
	

	
	
	

	Sat 11/5/2011
	SAT
	

	
	
	

	Thurs 11/10/2011
	STATE CHAMPIONSHIPS
	

	
	
	

	
	
	


VARSITY LETTER REQUIREMENTS
The Head Coach reserves the right to award a Varsity Letter for certain exceptions and any special situations he feels are appropriate. To be eligible for a varsity letter, a team member must:
1. Attend at least 90% of practices.

2. Be willing to do whatever it takes to help the team.

3. Be respectful to teammates and the coaching staff.

4. Compete in as many meets as possible.

5. Maintain a 2.5 or higher GPA.

6. Score an average of at least one point per dual meet in individual events or place in top 16 in a championship meet, and/or qualify and compete in the State Swimming and Diving Championships. 
 Petitioning for a Varsity Letter 

A swimmer/diver who has competed previously but has not met all the requirements for a varsity letter for the current season may submit a letter petitioning for the award of a varsity letter.  The letter of petition must include why the swimmer/diver believes he/she deserves a varsity letter and what receiving a varsity letter would mean to him/her. The Head Coach will promptly consider the petition.

