
Tell us more about Triangle Elementary School. 
Triangle Elementary School is located in Mt. Dora 
Florida. We have a student population of 720. Of 
those students, we feed approximately 540 breakfast 
and 580 lunch. We serve breakfast in the classroom. 
This contributes to our large number of pouches.

Why do you participate in the Drink Pouch 
Brigade?
Our recycling program has several functions. The 
students are all involved. They bring pouches from 
breakfast, out of their lunches from home, and empty 
pouches from home. We have a $$$ chart which shows 
where we are in TerraCycle recycling programs (like 
the Milestone Program). It is posted in the cafeteria 
and they check it out daily. This is a great way to earn 
extra funds that are otherwise not available. There are 
so many things we can do with the $$$. We put it all 
back into the lunch program one way or another.  When 
we started getting the pencil cases from TerraCycle, 
we did a special on our school television program 
showing the students the starting product (pouches) 
and the resulting product. They were amazed at what 
TerraCycle had done. All of our programs tie together. 

We start with healthy eating, work in physical fitness 
and the recycling money is a bonus.

How do you like to spend your TerraCycle 
points?
We spend our TerraCycle points as cash. We have a 
hydroponic garden which supplies the produce for our 
student salad bar. It is not funded by the county so 
we have to supplement the expense. We have eight 
towers and grow lettuce, squash, cucumbers, green 
beans, chives, parsley, tomatoes and strawberries.  
Then we also have special functions (ie Cookouts)  for 
our students, all with funds from recycling. We sponsor 
a Health and Fitness Expo using the proceeds where 
necessary.  

How do you collect so many drink pouches? 
What is the process or system you have 
established at your school?
As I stated before, we serve breakfast in the classroom. 
Four days a week that is a type of cereal, milk, cracker 
and juice. These are pouches. As we serve approx. 
540 daily, it doesn’t take long to accumulate pouches. 
We pass them out full, the students drink for breakfast 
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and return to the cafeteria where we box and ship. I 
know this seems simple but that is exactly what we 
do. It is a school wide effort.

What makes your Drink Pouch Brigade so 
successful?
Our program is successful because it is a group effort. 
Everyone, from administration to students to staff help 
recycle and will get a benefit from the project.

How do you get students excited about 
collecting drink pouches?
We have given out wrist bands, pencil boxes and 
anything else TerraCycle send us that mentions 
TerraCycle. We also have access to back packs, pencils, assorted school supplies etc. that we give out. Just 
posting the numbers is a big incentive. The students like to feel they have accomplished something.

Are there any challenges you’ve had to overcome? If so, how did you overcome them?
We don’t have the support of our entire staff. We do about 75%. It is improving now that they see what we are 
accomplishing but there are still those that don’t get the overall picture.

What tips do you have for schools who are having trouble making their program successful? 
What has worked for you?
It requires the support of everyone especially administration. Our biggest advantage is our juice pouches that 
we use for our breakfast program.


