
#202Instructional Development Grant Application Form
Name Christopher  Wetzel

Department Sociology and Criminology

Which grant are you applying for? Classroom Innovation Grant

Amount requested $1,250

If your project involves human subjects,
have you discussed your project with the
Director of Academic Development?

Not applicable

If your project involves community-based
learning, have you discussed your project
with the Director of CBL?

Not applicable

Project Proposal (500-750 words) -- Please include a 1) title, 2) a project description, 3) a discussion of the
benefit to the Stonehill community, and 4) your "community outreach plan"). See full requirements at:
http://www.stonehill.edu/offices-services/ctl/grants/grant-application-guidelines/.

Project Description:

The Faculty Senate approved a two year pilot democratic education program in October 2012. Democratic education
gives students more ownership over their education through student-led, student-taught courses. These innovative
courses are vehicles for students to share their passions, experiences, and wisdom with their peers in ways that aren’t
always possible in a traditional classroom setting. In its first year, the IDEAS program offered six classes with 49
students participating. With 37 enrolled as students and 12 acting as instructors, the program drew participants from
19 different majors and all four class years. One clear sign of IDEAS’ resonance for students is that they proposed 22
courses for the spring semester of 2014. As we approach the 2013-2014 academic year, Provost Joe Favazza approved
offering ten courses in the spring. He and Dean of Faculty Maria Curtin encouraged pursuing a classroom innovation
grant again since IDEAS remains a pilot. Chris Wetzel will spend the fall working with potential instructors to refine their
course ideas by focusing on learning outcomes, discuss syllabus design, and reflect on classroom teaching. He will also
work to strengthen the mentoring relationship between faculty and student instructors. 

Benefit to the Stonehill Community:

IDEAS promises multiple lasting benefits for the community. Our evaluation research last spring found student
participants highlighting outcomes such as admiration for peer-to-peer learning; gratitude for the relaxed, comfortable
and flexible learning environment; appreciation that their opinions were valued; and excitement around sharing
common interests and passions with their peers. Focus groups with student instructors revealed several benefits such
as overcoming the challenges faced by educators, the excitement of witnessing students utilizing course knowledge
outside of the classroom, the application of their courses to the requirements of Stonehill’s academic values, and the
ways in which IDEAS may contribute to their future goals. Both participants and instructors IDEAS greatly contributed to
the learning outcomes articulated by the Cornerstone Program. For faculty, IDEAS remains an ideal vehicle to identify
areas of student interest that may not be adequately addressed in the curriculum as well as strategies to foster a love of
learning. 

Community Outreach Plans:

Last spring students engaged in the program shared the results of democratic education in several ways, including two



articles in the Summit, an article in Rolling Stonehill, an article written by Media Relations, and a forthcoming piece in
the alumni magazine. Students also coordinated four open houses: three for students and one for faculty and
administrators. Program co-founders Hailey Chalhoub (2014) and Chris Wetzel gave a presentation about IDEAS at the
“Teaching Sociology” conference in April 2013.

Based on the feedback received last year, we propose undertaking two additional types of community outreach. First, in
addition to the end of semester IDEAS “open houses,” student participants indicated a desire to have a kick-off event
early in the Spring semester to learn more about the program and to feel connected to the IDEAS program as a whole.
Second, we plan to organize a breakout session for Academic Development Day in April 2014 to discuss some of the
lessons learned with faculty members. In this session we would concentrate on better identifying and utilizing student
experiences in the classroom as well as how IDEAS courses can signal areas for potential curricular and pedagogical
growth.

Budget (detail how you will use the funds
requested)

Based on an estimate of 10 IDEAS courses in Spring 2014

$75 per course for materials : $750
$50 per course for mentoring: $500
TOTAL: $1,250

The materials budget will be used to provide support for instructors in
implementing their courses, whether this would be for photocopies,
items for class use, or a modest gift for guest speakers. The mentoring
budget will be used in a similar manner to the Center for Teaching and
Learning’s faculty partnerships, where the mentor and instructor could
meet over coffee or a meal to discuss IDEAS and pedagogical issues.

Bibliography (required for SOTL Research
Grant)

Syllabus (optional) -- can also be emailed
as an attachment to Patricia Neagle
(pneagle@stonehill.edu)

Will be sent to Pat Neagle.
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