
SEPTEMBER 29, 2017 

ONLINE	EDUCATION	SEMINAR	2017-18	

SEMINAR LOGISTICS 

The 10-week Inclusive Online Educational Seminar (OES) will be overseen by Phyllis Thompson, 
Director of the Center for Teaching and Learning. Targeted seminar content will be delivered by Trish 
MacPherson from the MacPháidín Library, Scott Cohen from the Digital Lab, and by Jan Harrison from 
Educational Technology.  

The seminar will begin in early November 2017, meeting four times before Winter Break, and six times 
early in the Spring semester. Additional one-on-one meetings will be required.  

Midterm Reviews will take place on January 26, with the goal of publicizing the online offerings alongside 
face-to-face summer offerings. Courses will be submitted for final review March 2, 2018. 

ENROLLMENT IN SEMINAR 

Applications for enrollment will be made openly available by the Director of the CTL on September 29, 
2017; they will be due October 13. Applications will be reviewed by a committee made up of the 
Associate Provost for Faculty Development, Diversity, and Assessment; CTL Director; Assistant Dean of 
General Education; a representative from IT; and the Online Course Peer Review Board. Instructors will 
also be actively sought from the ranks of those who teach Cornerstone courses, and other introductory 
courses with historically robust enrollments, taking into consideration the advice of the Registrar. The CTL 
Director will consult with Department Chairs to ensure their approval of proposed courses prior to final 
decisions being made. Faculty will be notified of their acceptance to the Seminar by October 27.  

COMPENSATION FOR SEMINAR 

Five faculty stipends of $1,900 are available for 2017-18. These will be payable in two installments; the 
first portion upon a successful midterm review of a draft version of the course; the second upon approval of 
the final version of the course. 

REQUIREMENT TO PARTICIPATE IN SEMINAR 

Faculty must have the approval of their Department Chair to participate in the OES. Faculty who have 
taught online before have the option of participating in the OES (or any portion thereof) and availing 
themselves of the various sources of support available for converting face-to-face courses to online 
offerings, or for creating indigenous online offerings.  



 / 2 / 

EVALUATION OF COURSE DESIGN & SEMINAR PARTICIPATION 

Faculty who accept a stipend in exchange for participation in the OES are required to attend each seminar 
meeting and to stay current with assignments, online postings, and other expectations, including 
participating in one-on-one workshops with librarians and technology consultants.  

All faculty participants in the OES will receive feedback on their progress and course design both mid-
semester, when a draft version of the course must be submitted, and at the conclusion of the semester. If 
the course is not found acceptable at midterm, there will be an opportunity to revise and resubmit it. 
Courses that do not adhere to best practices for online education will not be scheduled for the summer 2018 
session.  

Courses are subject to review by the Online Course Peer Review Board, which will additionally take into 
consideration feedback from the Library and Educational Technology group, as well as prior course 
evaluations, when available. This Board will report to the Associate Provost for Diversity, Assessment and 
Faculty Development, who will make the final determination as to whether to offer a given course.  

In recognition of the fact that this program is in its early stages, all online courses for summer 2018, 
including those that have been taught before, will be subject to evaluation by the Associate Provost for Diversity, 
Assessment and Faculty Development, the Director of the CTL, and the Online Course Peer Review 
Board, as above.  

 

COMPENSATION FOR TEACHING AN ONLINE SUMMER COURSE 

Compensation for teaching an online summer course is set at $4,095. Courses that fail to enroll 6 students 
will not run.  

Faculty who have previously participated in the OES but would like to develop a new course are required 
to fulfill a course review and attend one meeting with the seminar instructors; a $1,000 stipend is available 
as compensation for the successfully-reviewed development of a new online course.  

The teaching of online courses will be open to faculty of all ranks, including part-time faculty. All ranks of 
faculty are eligible for the above compensation structure. 

 

ONLINE MECHANICS 

Faculty are asked to recognize that this program is in its early stages, and represents a major opportunity 
for growth if it delivers an education in line with Stonehill’s high standards. Accordingly, data collection 
and feedback are essential; faculty must incorporate student evaluations into their course design and 
strongly encourage comprehensive feedback at the end of the summer, which will be shared with the 
Associate Provost for Diversity, Assessment and Faculty Development and the Director of the CTL (but 
will not be released to department heads, unless by request.) 

  

 


