
 

THINK. ACT. LEAD. 
A PATH TO EACH STUDENT’S STORY 

Project Narrative 
 
Stonehill College respectfully requests the Davis Educational Foundation’s consideration of a three-year 

grant request in the amount of $285,650 to support the design and pilot of Think. Act. Lead. 
 

PROJECT DESCRIPTION AND PURPOSE 
Stonehill College is seeking support for the creation of a comprehensive and integrated academic, 
professional, and personal development plan that will engage and empower each student through 
meaningful and individualized attention, conversation, and feedback. The plan, known as Think. Act. 
Lead., is both a philosophy and a program that will offer each student a transformative educational 
experience—one that will ultimately set the Stonehill experience apart.  
 

In designing Think. Act. Lead., we are guided by Stonehill’s mission to educate “the whole person so that 
each Stonehill graduate thinks, acts, and leads with courage toward the creation of a more just and 
compassionate world.” Stonehill already has in place a number of robust programs that are hallmarks of a 
transformative learning experience. However, there is a lack of cohesion and purposeful integration of our 
academic and co-curricular programs, which in the end, limits the opportunities for the holistic 
development of each student.  
 

We acknowledge that all students are at various stages of interpersonal and cognitive development 
throughout their college careers (i.e., not all first-year students are uncertain about their career plans, not 
all sophomores have decided on a major, etc.). Our intention is to create a campus culture in which every 
member of the College community plays an active role in the academic, professional, and personal 
development of our students by meeting students where they are. Think. Act. Lead. will create a culture 
that promotes ongoing purposeful planning, intentional engagement, and thoughtful reflection upon all 
experiences—a culture that empowers each student to realize meaningful growth and comes to know and 
can articulate his/her own story. The three developmental stages of the program are (see accompanying 
Think. Act. Lead. graphic):  

1. THINK: Explore and Connect – From the moment students arrive on campus, they will be engaged 
in thoughtful conversations that will invite, inspire, and encourage them to explore and articulate who 
they are as well as their academic, professional, and personal goals (e.g., what are my interests, 
passions, strengths, and weaknesses; why am I at Stonehill; what is it that I want to do and get from 
my experiences), and how they intend to connect with their peers, faculty, and staff of the College 
(e.g., what is my commitment to Stonehill; how will I be a vested community member). 

2. ACT: Plan and Pursue – Students will plan out their growth through a course of study and co-
curricular experiences that allow them to pursue evolving interests, reflect in a meaningful way on 
those experiences, discuss them with others, and determine what experiences should be next. What 
will flow from those conversations is that each student will develop, under the guidance of a mentor, a 
development plan. Because the plan will be strategically constructed, it will contain required and 
desired courses, as well as intentional and progressive co-curricular experiences that are integral to the 
student’s academic, professional, and personal growth. It will allow the student to better understand 
and visualize the possibilities ahead and what needs to happen when in order to achieve desired goals.  
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The student will then put his/her plan into action—processing experiences in a meaningful way 
through reflection and evaluation (e.g., what do I like and not like; what am I learning about my 
interests, skills, abilities, strengths and weaknesses; what would I like to do next). Each student will 
construct his/her plan with the expectation that it will change over time in order for the student to 
pursue evolving interests. 

3. LEAD: Achieve and Launch – Each student will take advantage of transformative experiences that 
will help prepare and launch him/her toward desired post-graduate career goals. Over time, each 
student will acquire skills, qualifications, competencies, and confidence that will enable him/her to 
seek out and assume positions of leadership (e.g., group leaders for class projects; officer positions in 
clubs, societies, organizations, and athletic teams; supervisory roles in volunteer and work positions, 
etc.). A student who truly desires to hone his/her leadership abilities will have the opportunity to 
participate in a leadership certification program. A goal of Think. Act. Lead. is that each senior will be 
able to state with confidence what the appropriate next step is for him/her after graduation (e.g., work, 
graduate school, service, military). The deliberate, evaluative, and strategic process a student uses to 
plan his/her academic and co-curricular path will be critical in preparing for life after Stonehill and 
will enhance the likelihood for success.  

 

A critical component of Think. Act. Lead. is continuous Self-Reflection through each of the three phases. 
Members of the community will purposefully engage students in conversations to help them deliberately 
process their thoughts and experiences (e.g., what do I want to get out of this experience, what do I want 
to do next, how will I revise my development plan based on my assessment of my experiences, etc.). This 
process will empower each student to clarify and achieve a deeper understanding and awareness of who 
he/she is. As students prepare for and enter their post-Stonehill lives, they will have honed the ability to 
answer the question, “Who am I and how have my experiences shaped the person I am today?” 
 

PROJECT LEADERSHIP 
The Divisions of Academic Affairs and Student Affairs will oversee the coordination of Think. Act. Lead. 
under the direction of the following project leaders:  
• Craig Almeida, Dean of Academic Achievement, reports directly to the Provost and is responsible 

for the coordination and delivery of all academic resources to Stonehill students to ensure their 
academic success across the continuum of ability and achievement. In addition to having direct 
responsibility for the advisement of applicants for nationally prestigious awards, as well as the 
development of affiliation and articulation agreements with post-baccalaureate and graduate 
programs, the Dean oversees the work of the Office of Academic Services and Advising, the Center 
for Writing and Academic Achievement, the Office of International Programs, and the Moreau 
Honors Program. 

• Kevin Piskadlo, Associate Vice President of Student Affairs/Dean of Students, reports directly to 
the Vice President for Student Affairs and assists in the planning, implementation, and on-going 
assessment of the strategic initiatives of the College related to student development and success, and 
devotes particular attention to the inclusive nature of the Stonehill community, fostering greater 
diversity within the staff and student body. The AVPSA/Dean of Students directly supervises the 
Offices of Community Standards, Counseling Services, Residence Life, and Student Activities. 

  

PROJECT GOALS, METHODS & OUTCOMES  
GOAL 1:  Launch Think. Act. Lead., a college-wide integrated academic, professional, and personal 
mentoring program focused on the holistic development of each student. 
Identified Methods and Corresponding Outcomes: 
• Roll-out of community awareness and marketing campaign that informs and engages the entire 

community in these efforts. 
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o Community members will be made aware of the need, purpose, and value of a comprehensive and 
integrated student development program, and, in particular, their role in Think. Act. Lead. 

o Marketing materials, the website, and an internal “landing page” in our myHill portal for current 
and prospective students will provide practical information on the program as well as a platform 
for telling the “stories” of our students. 

• Provide additional resources to existing programs that are integral to Think. Act. Lead. 
o Stipends will be provided to faculty, staff and student First-Year Experience (FYE) course 

facilitators as a validation of the critical role they play in first-year student’s transition to college 
and, ultimately, in a first-year student’s retention, success, and overall satisfaction. 

o Programming funds will be provided for the interdisciplinary, student-centered Integrating 
Democratic Education at Stonehill (IDEAS) program, which enables students to become more 
active learners and leaders in their education by team-teaching courses in which they engage their 
peers in intellectual conversations on topics and ideas about which they are passionate. 

o Two course releases will be provided for the Coordinator of the IDEAS program so it is possible 
to dedicate the time and attention truly needed to foster the growth of the young program. 

o Collaborations between departments and offices will be enhanced so as to better integrate services 
and programs for the benefit of our students. 

• Encourage purposeful planning, intentional engagement and self-reflection throughout each student’s 
course of undergraduate study with the goal of academic, professional and personal development. 
o Culture change will result in the ability of our students to create, reflect upon and revise their 

individualized development plans that integrate coursework and high-impact learning experiences 
taking into account appropriate timing of experiences, the reason for this engagement in the 
context of individual development plans, articulation of and reflection on experiences, and 
adapting or adjusting plans following each period of reflection. 

o Each student will come to know and articulate his/her own unique story.  
 

GOAL 2: Enhance mentorship of students to maximize their holistic development and to facilitate 
their engagement within the Stonehill community. 
Identified Methods and Corresponding Outcomes: 
• Expand professional development opportunities for our faculty, staff, and student leaders to ensure 

enhanced mentorship of our students so as to maximize their success.  
o The quality and level of support given to first-year students will be broadened and enhanced. 
o More intentional and meaningful connections will be made between first-year and upper-class 

students in order to support them during their first year.  
o Mentors will approach their interactions with students in a way that goes beyond the traditional 

academic advising model. 
o Mentorship-focused professional development opportunities will be offered to specific campus 

cohorts (e.g., FYE facilitators, work-study supervisors, first-year advisors, peer leaders, etc.).  
o Each first-year student will identify faculty, staff, and/or student mentor(s). This mentor team will 

support the student’s transition to undergraduate study, integration into the Stonehill community, 
and be able to effectively communicate with each other and with the mentee as development 
plans progress. 

• Provide students with informative and helpful guidance on obtainable milestones and achievements 
during the three stages of Think. Act. Lead.  
o Individualized development plans will be tailored to each year of undergraduate study, including 

obtainable achievements and milestones that are specific to a student’s interests (enclosed is a 
sample chart with specific and detailed examples of the experiences students will explore as part 
of Think. Act. Lead.). 
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o Community members will be empowered to have more meaningful and purposeful interactions 
with students on a daily basis that help each student on his/her path to academic, professional, and 
personal success. 
 

GOAL 3: Enhance technology tools and resources to improve how we communicate with, share 
information about, and support students in their progression through Think. Act. Lead.  
Identified Methods and Corresponding Outcomes: 
• Implement a system for cohorting first-year students based on academic and attrition risk factors.  

o An immediate culture shift in campus-wide communication, coordination of outreach efforts, and 
proactive intervention with resources will enhance student success and satisfaction. 

• Enhance existing elements of our information learning systems to track and monitor student progress 
through Think. Act. Lead. 
o The implementation of the DegreeWorks Student Educational Planner (SEP) will complement our 

online degree audit (myAudit). The SEP will enable students and mentors to develop and refine 
academic, professional, and personal roadmaps and plans, keeping students informed and on 
track. Institutional reports will allow staff to intervene with students not meeting their goals. 

o The implementation of a new Student Profile will deliver single-page, easy-to-read, at-a-glance 
access to the most critical information that a mentor needs to know about a student.  

o An upgrade to our Registration Module will offer configurable course and section search 
parameters so that students will be able to build course registration plans from their SEPs.  

o The current learning management system (LMS) will continue to be utilized for all First-Year 
Experience courses—providing consistent information on the engagement of first-year students 
and additional capabilities for collecting assessments during the critical first semester.  

• Create an early alert system for effective communication between faculty, staff, and mentors.  
o Community members will be able to efficiently and effectively share important information (e.g., 

academic, social, emotional, and behavioral alerts that likely impact student performance and 
success) with designated colleagues in order to appropriately respond to student concerns/issues.  

 

PLAN OF ASSESSMENT  
We will develop a robust slate of assessments that help us evaluate the success of Think. Act. Lead. from 
both the student and mentor perspective. We will use assessment tools to quantify and qualify the success 
of Think. Act. Lead. The following program aspects will be assessed: 

Student-Focused Assessments:  
• Student Persistence – benchmarking retention, student success and satisfaction, and graduation rates 

with the goal of increasing student persistence. Our three-year average for first-to-sophomore year 
retention is 87.7% and our three-year average for 4-year graduation rate is 79.4%. Our strategic goal is 
to raise these three-year average rates to > 90% and > 83% respectively, by 2020.   

• Student Engagement – improving participation in high-impact learning experiences that are typically 
outside of the standard curriculum, such as domestic and international study and internships, 
community-based learning, and faculty-mentored research experiences.  

• Self Reflection – tracking and evaluating on-going opportunities for each student to reflect on the 
transformative nature of his/her experiences and what has been learned, including a culminating 
project for each senior to articulate his/her story.  

• Student Outcomes – benchmarking student outcomes (e.g., number and quality of graduate school 
acceptances, job offers and volunteer service opportunities; presentation of work at conferences and 
meetings; co-authors of peer-reviewed publications, recipients of nationally competitive awards). 

• Student Leadership Opportunities – tracking and assessing opportunities for upper-class students to 
serve in peer mentor rolls and tracking number of upper-class students formally identified as mentors 
to first-year students, which in turn providing opportunities for 3rd and 4th year students to engage in 
mentor leadership roles as part of their own Think. Act. Lead. student development plans. 
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Mentor-Focused Assessments:  
• Mentor Interactions – tracking and evaluating the number of purposeful and coordinated follow-up 

interactions and completed referrals for students with emergent needs identified through an early alert 
system, as well as the performance of and satisfaction with the mentoring program using student, 
faculty and staff feedback. 

• Mentor Training – tracking and evaluating progress toward the goal of having 50% of Stonehill 
faculty and staff participate in formal mentor training by the end of the grant period–December 2018. 

• Mentor Satisfaction – Satisfaction with the value and effectiveness of: the training received by 
mentors; the mentor and mentee relationship; and the depth and helpfulness of their relationship.  

Overall Program Assessments  
Track and evaluate the progressive experiences of our students during their four years of undergraduate 
study through a variety of means (e.g., student survey responses, focus groups, student portfolios, student 
outcomes) to determine whether they are meeting the established outcomes during the three stages of 
Think. Act. Lead.: 
• Electronically track student use of the Think. Act. Lead student development program.  
• Revise and/or add questions to the Senior Exit Survey and One-Year Out Survey to determine the use 

and effectiveness of the Think. Act. Lead. student development program. 
• Hold focus groups with students to determine what aspects of the Think. Act. Lead. student 

development program are valuable and which are not. 
 

PROJECT TIMETABLE 
 
 

June 1, 2015 – 
   August 31, 2015 
 

• Cohort first-year students by at-risk factors based on predictive data modeling and plan success 
strategies 

• Identify and train mentors, including FYE Facilitators 
• Develop Alert System to store, communicate and act on concerns about students 
• Create efficient business practices for all student support services to enrich collaboration 

 
September 1, 2015 –      
December 31, 2015 
 

• Community kick-off event for Think. Act. Lead. and marketing of program’s philosophy and goals  
• Train faculty and staff to use new Student Profile, Alert System and business practices 
• Initial planning phase for student leadership certification program  
• Begin implementation of Student Education Planner (SEP) with Ellucian consultants 

 
January 1, 2016 – 
   May 31, 2016 

• Provide enhanced access to information for students in their consolidated online profile 
• Use information from LMS analytics to identify struggling students  
• Pilot the creation of individual development plans in SEP with first-year students (Class of 2019) 
• Evaluate the Blackboard Learn portfolio tool to enable opportunities for self-reflection  

 

June 1, 2016 – 
   August 31, 2016 

• Introduce SEP combined with new online registration features to incoming class (Class of 2020)  
• Assess use and features of Alert System and enhance system as needed 
• Annual external program evaluation 

 
September 1, 2016 –     
December 31, 2016 
 

• Encourage use of the SEP by all students (Classes of 2017 – 2020) 
• Utilize reports to track student progress against plans and provide student support as needed 
• Ongoing mentor training offered to community members 
• Launch student Leadership Certification Program  

January 1, 2017 – 
   May 31, 2017 

• Department chairs use student plan data to inform development of Fall 2017 course schedule 
• Recognize those who have completed the student Leadership Certification Program 

June 1, 2017 – 
   August 31, 2017 

• Assess effective use of SEP through system reports and Senior Exit Survey data 
• Annual external program evaluation 

September 1, 2017 –      
May 31, 2018 

• Improve program, practices and systems based on assessment results 
• Ongoing mentor training offered to community members 

June 1, 2018 – 
   August 31, 2018 

• Ongoing program evaluation and assessment will be conducted throughout with a final, external 
program evaluation available at the end of the three-year grant period 
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