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ANCHORS LEADERSHIP PROGRAM 
Anchors represents a comprehensive approach toward cultivating every Stonehill student’s 
leadership potential. The program consists of varied components which purposefully engages 
students on an individual, group and community level. Central to the program is the understanding 
that leadership is a relational process aimed at maximizing everyone’s contributions toward a 
common outcome. 
 
It is one of many programs that have come out of the THINK. ACT. LEAD. strategic initiative by 
which the College strives to provide mentoring and high impact experiences to all Stonehill students. 
 
 
TIER I OF THE CERTIFICATE PROGRAM 
Self-exploration is the theme of this first tier of the Anchors Certificate program. In order to truly 
practice leadership in a meaningful, constructive and inclusive nature, students must learn about 
themselves first and begin to understand who they are as a person. 
 
The goal of Tier I is to allow students to assess their leadership styles and other behaviors, and 
become familiar with how their values and beliefs influence their leadership approach.  When 
students are participating in various Anchors components to complete Tier I, they are asked to keep 
this goal and focus (i.e., self-exploration) at the forefront during reflections and discussions. 
 
 
REQUIREMENTS 
Each tier of the certificate program consists of certain required elements for students to complete.  It 
is suggested that students complete Tier I in one semester.  The following will be required for all 
students accepted into Tier I: 
 

Orientation/Kick-Off - Wednesday, February 8 @ 9 p.m. in Cleary Dining Room 
This event will bring all students participating in Tier I together so they can not only meet each 
other, but hear more details about the program as well as get their questions answered. 
 
Self-Assessment 
One of the best ways to understanding yourself is to take some type of assessment.  This 
requirement does not just include taking the assessment but learning what the results mean. 
Examples of this include StrengthsQuest, True Colors, and the Myers-Briggs Type Indicator. 
 
Two Leadershops - one must be diversity/identity focused 
Leadershops are 45-60 minute workshops or presentations that focus on some attribute of 
leadership. Several will be offered throughout the semester with a wide variety of topics and 
offered at different days and times. 
 
Attendance at one additional Anchors or Stonehill sponsored leadership event 
This could be a speaker, special event, program or another leadershop sponsored by the 
Anchors Leadership Program. Participation in another College sponsored program might also 
count toward the completion of this requirement. If you are curious if a non-Anchors program 
would count, have a conversation with a staff member associated with Anchors. 
 
Reflection Meeting with Leadership Mentor 
On the application for the Anchors Certificate program, we ask you to identify a current 
Stonehill employee who you would consider a leadership mentor.  You may not necessarily 
know this person, but feel they may be able to mentor you throughout your leadership 
development journey. You will be asked to meet with them at least once (preferably at the 
end of the semester) to reflect upon your leadership development experience in Tier I. 



Tiers II and III of the Certificate Program 
Students who have completed the first tier of the Anchors Certificate program will receive a bronze 
anchor. This completion also allows them to continue onto Tier II which will debut in the 2017 fall 
semester. Below are some brief descriptions and requirements of the next two tiers. Completion of 
all three tiers will result in students receiving a Leadership Certificate. 
 
Tier II - Groups & Relationships 
The goal of this tier is to allow students to learn about leadership as it relates to group dynamics, 
leading and communicating effectively within a group, team building, motivation, and delegating. 
Required components: 

 Orientation/Kick-Off meeting 

 Attendance at a Communication & Leadership seminar 

 Participation in three Anchors events, one must be diversity/identity focused 

 Completion of group leadership project 

 Reflection Meeting with Leadership Mentor 
 
Students in Tier II would work to create and implement some type of leadership project.  Due to the 
nature of this requirement along with the fulfillment of the others, it is suggested that students take 
two semesters to complete this tier. Students will receive a silver anchor at the completion of Tier II 
and have the option to continue onto the third and last tier. 
 
Tier III - Action, Society & Reflection 
The focus of Tier III is on leadership and the larger community/society. Students will focus on 
leadership as it relates to networking, making meaningful decisions and understanding their impact, 
becoming an involved citizen, and teaching leadership skills. Required components: 

 Orientation/Kick-Off meeting 

 Attendance at a Holy Cross Teachings & Leadership seminar 

 Participation in three Anchors events 

 Service/Social Justice project 

 Reflection Meeting with Leadership Mentor 
 
Students in Tier III will take their knowledge and experiences so far encountered on their leadership 
journey and begin applying them with the goal of benefiting others. Students will not only receive a 
gold anchor, but also the official Anchors Leadership Certificate at the completion of this tier. 



Leadershops are 45-60 minute presentations and workshops that allow students to further explore 

and learn different aspects of leaderships. Leadershops are open to all students and offer a great 

opportunity to develop or sharpen their knowledge and concept of leadership. Please note: 

leadershops listed are current at time of publication. This document will be updated as new 

information is confirmed or details change. Registration for some leadershops is available on 

Handshake. 

FEBRUARY 

Elevator Pitch | 21-Feb at 6pm in Duffy 205 

The 21 Indispensable Qualities of a Leader | 22-Feb at 6pm in Cleary  

Value Added | 26-Feb at 11:45am in Duffy 117 

Lead with Courage: Responding to Everyday Bias on Campus  

 26-Feb at 6:30pm - 7:45pm in Duffy 114 - email diversity@stonehill.edu to register. 

Effective Habits of CEOs and How to Build Them | 28-Feb at 5pm in Duffy 205 

MARCH 

Case Studies in Leadership: Thriving During a Period of Crisis |  

 1-March at 6pm in Duffy 205  

Stonehill Bucketlist | 1-March at 7:30 in Duffy 146 (Office of Student Affairs)  

Love Your Enemy: Working Together When Personalities Clash  | 

 13-March at 5pm in College Center 215 

Strengths-Based Leadership | 15-March at 5:30pm  in Duffy 205  

Personal Branding  | 20-March at 6pm in Duffy 204 

Servant Leadership | 26-March at 11:45am in Duffy 118  

APRIL 

Turning Leadership on its Head | 2-April at 11:45am in Duffy 117 

Getting Things Done: Cultural  Considerations |   

 16-April at 4:30pm in Duffy 120                       

Cultural Competence |  

  25-April at 5:00pm in Duffy 205 

Spring 2018 Leadershops 



Case Studies in Leadership: Thriving During a Period of Crisis  

Presenter: Kevin Piskadlo, Associate Vice President for Student Affairs & Dean of Students 

Thursday, March 1st at 6:00pm in Duffy 205 

It is in moments of crisis when the leadership skills of individuals and teams are tested the most.  Why do 

some individuals and teams thrive in these situations while others do not?  In this highly interactive session, 

we will discuss leading during a time of crisis, providing participants with an in-depth opportunity to analyze 

a case, make decisions, and implement leadership skills to address the situation at hand.  This session will be 

an opportunity to students to identify strategies and best practices that will facilitate effective leadership in 

their current and future roles. Register here.  

Cultural Competence  

Presenters: Aliki Karagiannis, Assistant Director of International Programs &  

          Patrick Hale, Assistant Director of Intercultural Programs 

Week of April 23rd  at 5:00pm in Duffy 205 

Cultural Competence is an increasingly relevant and sought-after professional skill. In this session, we will re-

view the foundations and basic elements of Cultural Competence, review its significance at various levels and 

stages, as well as introduce participants to a cultivatable list of ten qualities that culturally competent leaders 

across various fields demonstrate. Registration here.  

Effective Habits of CEOs and How To Build Them  

Presenter: Heidi Marshall, Residence Director, Office of Residence Life 

Wednesday, Feb 28th at 5:00pm in Duffy 205 

What habits to successful CEOs have in common? In this session we will examine the shared practices of 

CEOs, how habits are formed and developed, and identify one new habit that participants would like adopt. 

This session is sponsored by the Anchors Leadership Certificate Program and is open to all Stonehill students. 

Register here.   

Elevator Pitch  

Presenter: Denise Geggatt, Career Advisor, Career Development Center 

Wednesday, Feb 21st at 6:00pm in College Center 215 

Student leaders have the opportunity to meet some amazing people through their participation in events 

both on and off campus. Learn how to craft an elevator pitch that gives a clear, concise picture of you in just 

60 seconds and say goodbye to dreading the words, "Tell me about yourself." Register here.  

Getting Things Done: Cultural Considerations  

Presenter: Aliki Karagiannis, Assistant Director, International Programs 

Monday, April 16th 4:30pm in Duffy 120 

In an ever-evolving global workplace how can culture influence or modify our work processes? In this session 

we will discuss some of the cultural considerations involved in setting and keeping deadlines, negotiations, 

and trust-building. Register here.  

 

https://stonehill.joinhandshake.com/events/127310/share_preview
https://stonehill.joinhandshake.com/events/131154/share_preview
https://stonehill.joinhandshake.com/events/126631/share_preview
https://stonehill.joinhandshake.com/events/126629/share_preview
https://stonehill.joinhandshake.com/events/126621/share_preview


Lead with Courage: Responding to Everyday Bias on Campus  

Presenters: Kevin Piskadlo, Associate Vice President for Student Affairs and Dean of Students 

          Michael Labella, Director of Community Standards 

          Pamela Lombardi, Assistant Professor of Chemistry 

Monday, Feb 26th 6:30-7:45pm in Duffy 114 

This training session is designed to give community members knowledge, skills, and awareness to become 

pro-social bystanders in the Stonehill Community and beyond. Participants will: 1) Learn about different 

types of bystanders and their actions 2) Better understand our Stonehill community expectations about by-

stander intervention 3) Develop a common language around microaggressions, bias incidents, and hate 

crimes 4) Learn techniques to become a pro-social bystander. 5) Learn more about campus resources to sup-

port bystander intervention. Register  by emailing diversity@stonehill.edu.  

Love Your Enemy: Working Together When Personalities Clash  

Presenter: Ricky Bevington, Campus Minister for Retreats, Campus Ministry 

Tuesday, March 13th at 5:00pm in College Center 215 

Sometimes we find ourselves in a situation where we have to work with people who frustrate us or whom we 

don't understand. This session will focus on how to accomplish tasks while acknowledging the dignity of all 

members of the team. Participants will gain the skills and courage to fully engage--and dare we say love--any 

possible teammate, even those whom we'd rather not work with. Register here.  

Personal Branding 

Presenter: Omar Rodriguez, Career Advisor, Career Development Center 

Tuesday, March 20th at 6:00pm in Duffy 204   

Student leaders will learn about internal and external branding, the power of social media and network-

ing.  Register here.  

Servant Leadership 

Presenter: Kristen Pierce, Director, Office of Residence Life  

Monday, March 26th at 11;45am in Duffy 118  

Leading others is a privilege that is earned, not a right. Leaders who embody this philosophy understand that 

leading, first and foremost, is about service to others. Register here.  

Stonehill Bucketlist  

Kevin Piskadlo, Associate Vice President for Student Affairs and Dean of Students 

Thursday, March 1st at 7:30pm in Duffy 146 (Office of Student Affairs) 

What do you hope to do at Stonehill?  What do you want to experience?  What do you hope to achieve?  As a 

busy student, it can be difficult to find enough time to truly reflect and articulate your personal and profes-

sional goals.  As an emerging leader, though, this is a critical exercise and in this interaction session, you will 

be guided through a number of prompts to start the process of identifying your own Stonehill Bucketlist. Reg-

ister here.  

 

mailto:diversity@stonehill.edu?subject=Attending%20-%20Lead%20With%20Courage
https://stonehill.joinhandshake.com/events/126735/share_preview
https://stonehill.joinhandshake.com/events/126736/share_preview
https://stonehill.joinhandshake.com/events/126737/share_preview
https://stonehill.joinhandshake.com/events/128555/share_preview


Strengths-Based Leadership  

Presenter: Aliki Karagiannis, Assistant Director, International Programs 

Thursday, March 15th at 5:30 in  Duffy 118 

Gallup researchers identified four critical traits and values that leaders effectively exhibit/foster in work envi-

ronments; they include: Trust, Compassion, Stability and Hope. This session will allow students to revisit the 

five leadership theme results they received during their First-Year Experience course and will allow them to 

reflect on their impactfulness from within this leadership framework. Advanced registration recommended  - 

register here.  

The 21 Indispensable Qualities of a Leader  

Presenter: Stephen Pagios, Director, Office of Student Engagement 

Thursday, Feb 22nd at 6:00pm in Cleary Dining Hall 

Using John C. Maxwell's book of the same title, students will reflect on 21 qualities that will help them 

"become the person others will want to follow." Register here.  

Turning Leadership on its Head 

Presenter: Pauline Dobrowski, Vice President for Student Affairs   

Monday, April 2nd at 11;45am in Duffy 117  

How do you define “leadership?” Traditional views of this concept have romanticized leaders and portrayed 

them as heroic figures who are given sole credit or blame following successes or failures, minimizing the con-

tributions of others.  However, emerging approaches to leadership extend beyond this top-down approach, 

place a greater emphasis on two-way relationships, focus on the contributions of “followers,” and speak to 

the ways in which all members of a team can be empowered to learn and innovate.  Come join this session as 

we flip leadership on its head and talk about new ways of understanding this complex and dynamic concept. 

Register here.  

Value Added  

Presenter: Pauline Dobrowski,  Vice President for Student Affairs   

Monday, Feb 26th 11:45am in Duffy 117 

Knowing what we value most in our personal and professional lives makes it easier to respond to situations 

with integrity. This program will allow you to reflect upon what is most important to you and how your val-

ues significantly shape your decision-making process. Register here.  

 

 

https://stonehill.joinhandshake.com/events/120707/share_preview
https://stonehill.joinhandshake.com/events/126628/share_preview
https://stonehill.joinhandshake.com/events/126738/share_preview
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