
8th Annual Leadership Summit 
Sample listing of  workshops/presentations* 

*Please note tiles and session descriptions may change slightly. 
Another 5-6 sessions are still being planned. 

 

Leading from Within 
Every group has a slacker! How do you interact with them, or 
not? Even leaders can be bullies...can you think of one? Every 
organization has members and leaders with varying styles, 
perspectives and behavioral preferences. As a member you 
too can lead from within to strengthen the team and affect its 
success! 
 
Making Meetings Matter 
We will review strategies for planning and implementing en-
gaging meetings that are appropriate based on each organiza-
tion and student leader's needs and approach. 
 
Body Positivity 
The body positive movement is just becoming popular, and 
with good reason. There are statistics that show that being 
plus-sized is actually detrimental to people in the workplace 
as they earn less than thinner people. Fat and plus-sized peo-
ple face discrimination and harassment on a regular basis. 
There is such a focus on becoming "healthy" and "fit" in so-
ciety and in higher education. During this session we will talk 
about what body positivity actually is, why it's important to 
topics of leadership, diversity, and inclusion, and how to bal-
ance that with discussions of being healthy. 
 
Zig Zagging your way to Leading Groups 
Does group work drive you crazy? Do you have trouble get-
ting your members to work together? You need to learn the 
Zig Zag Process! This method, which you will explore in this 
interactive and engaging workshop, will provide you with the 
skill and ability to lead any team, anywhere. You will leave 
this program with all the knowledge and materials necessary 
to manage group work, both at your institution and in your 
future workplace. 
 
Diving deep: Authentic Leadership 
Students will learn how to be more authentic leaders and be 
more effective in their work. Whether the student is on an 
executive board, participates as a general member of a group, 
or is interested in becoming a strong leader, this session will 
teach them how to listen well, be vulnerable with others, 
communicate effectively, and develop others as leaders. 
    
Gotta Catch ‘Em All: Recruiting Members to Your 
Student Organization 
Do you want your organization to be the very best? Then you 
need to recruit (catching is frowned upon) the best members 
for your organization! Come discuss some proven methods to 
grow your group and keeping your key members involved for 
years to come. 
 

Constructive Leadership: The Power of 
Restorative Communication 
Do you find yourself struggling to speak up in situations of 
conflict? Are you looking for ways to be outspoken in order 
to hold others accountable without harming relationships? 
This session will provide participants with the tools necessary 
to engage in meaningful interactions with others using restor-
ative practices, and will be able to practice how to be more 
assertive in situations of conflict. 
 
Campus Leadership = Career Success 
This session will focus on the importance of campus engage-
ment and how leadership involvement translates to career 
readiness and success. Topics for discussion include ways to 
get involved, resume development, personalized leadership 
plans, skill articulation, personal branding, and networking. 
 
4 R’s of Ethical Leadership 
This session will help leaders better understand their tenden-
cies as they relate to ethical decision making. The session will 
discuss 4 Rs: Relationships, Results, Responsibilities, and 
Reputation. Students will then participate in activities that will 
help them identify their tendencies to prioritize each R in 
their leadership practice. The presenter will argue at the end 
of the session for a prioritization of Relationships in all lead-
ership practice and the session will conclude with a conversa-
tion about how inclusive leadership relies on a leader's aware-
ness of when they favoring results, responsibilities, and repu-
tation over relationships. 
 
Self-Care is not Selfish 
Self-care is an active choice to engage in activities that are 
critical to maintaining an optimal level of overall health. Some 
student leaders believe they should forgo their own needs for 
the betterment of the organization, however this approach 
can lead to unintended consequences. In this session, stu-
dents will be able to articulate and participate in self-care in 
their own lives, including learning about new ways to maxim-
ize their well-being. 
 
The Leadership of Building a Legacy 
Often times, student leaders and student organizations can 
have an amazing and successful run on campus. Their hard 
work and impactful endeavors end up making a noticeable 
mark on campus life. However, what happens when strong 
leaders graduate or student organizations experience a leader-
ship void?  Student must realize that a vital part of leadership 
means laying the foundation for the cycle to continue. Partici-
pants will identify and learn common pitfalls that might im-
pede the continuation of their hard work as well as develop 
action plans to build legacies that last. 




