
	  
	  

How to become an Operation Christmas Child 
Shoe Box Character 

SUPPLIES 
 

§ A large rectangular box (to look like a shoe box)  
§ Cardboard or foam strips, 2” wide, for the lid  
§ Large printed Boy or Girl shoe box label  
§ Large printed Operation Christmas Child logo  
§ Large printed web address: ShoeBoxGift.com 
• Paint (approximately 8 oz. of each color per costume) 

o Available at Home Depot: Behr Premium Plus, 
Exterior Flat, Paint w/Primer 

o Ruby Ring S-G-150 
o Precious Emerald S-H-470 

• Paint roller/roller covers 
• Paint pans 
• Small paint brush (for creases, edges) 
• Drop cloth 
• Packing tape/tape dispenser 
• Glue or spray adhesive  
• Pencil/pen 
• Box cutter/scissors 
• Measuring tape/ruler 

 
 
ASSEMBLY INSTRUCTIONS 
Alter the Box 

§ For comfort, it is important that your box is not too much wider than your shoulder 
width. The bottom of the box should be above the knee to enable you to walk up 
steps easily. If it is too long, shorten the box before continuing.  

§ You can shorten a box by cutting the corner slits higher and then “scoring” the 
inside of the longer bottom flap in order to tuck it inside. The flap can also be cut 
across the bottom if it is still too long.  

  



Construct the Box 
§ Fold the bottom flaps up inside the box, leaving the bottom open for your legs.  

  
 

§ Flip the box over and use small pieces of tape to keep the top flaps in place while 
measuring and cutting a head hole, but do not tape all the way across the top 
yet. (Be careful not to press the tape too firmly, since it will be removed later and 
we want to avoid ripping the cardboard when doing so.) 

 
 
Mark Lid Rim 

§ Select which side will be the front of your shoe box 
(the decorated lid). On the top of the box head are) 
and the two sides (arm areas), draw a line 
approximately 2” from the front/lid edge. This marks 
off the 2”rim that will be applied later.  

 

 

Cut Head Circle (on top of the box) 
§ With a measuring tape or ruler, measure the widest part of your head. This can 

be done by holding the ruler next to your ear and having someone mark the 
distance from your nose to the back of your head. 

 



§ Mark the four “points” of the 
circle on the box by 
measuring (from the center 
outward) the length of your 
head radius.  

  
§ Use a plate or other round 

object to help sketch the 
curve of the head circle. 
Make sure the circle does 
not run into the lid rim 
marked earlier. 

¨ This may need to be 
done on the inside flaps 
as well, since it is easier 
to cut through one layer 
of cardboard at a time.  

  

§ Using a box cutter, carefully 
cut through the top layer, 
then trace the cut-out circle 
on the bottom layer. (You 
may need to un-tape the 
box to cut out the bottom 
layer.)  

¨ Tip: Holding the blade at 
an angle makes it easier 
to cut the cardboard 
smoothly. 

   

§ With the help of a friend, 
slide the box on over your 
head to make sure there is 
enough room for comfort. If 
not, widen the circle. 

 

§ Once satisfied with the size 
of the opening, tape the top 
flaps down securely. 

 
 

   
  



Cut Arm Holes 
§ With a measuring tape or ruler, measure the thickest part of your upper arm. This 

can be done by holding the ruler on the outside of your upper arm and marking 
the distance from the back of your arm to the front of your arm.  
 

§ The final arm hole shape 
should look similar to a 
Palladian window pane, 
rounded at the top and flat 
at the bottom.  
¨ Due to the space saved 

for the lid rim, you may 
not be able to center this 
hole on the side panel.  

§ Sketch the entire shape of 
the hole before cutting it 
out. The top of the curve 
should be no less than 1” 
from the top of the box. 
Make sure the rest of the 
hole is wide enough for your 
arm to get through without 
extreme discomfort.  

§ Once you have the correct 
hole size cut out on one 
side, use the box insert to 
mark the same shape/spot 
on the other side of the box. 

   
Note: It is easier to start with a smaller hole  
(6” long is recommended) and cut out more 

afterward than to cut too much at the beginning. 
	  

§ Try on the costume to make 
sure it fits comfortably. The 
easiest way to put it on is to 
raise your arms above your 
head, put one arm through 
a hole and then pull the box 
down over your head before 
putting the other arm 
through the other hole. 

 

 
 

 



Paint 
§ IMPORTANT PAINTING TIP: Completely cover the roller in the paint, but 

make sure to roll it in the paint pan to remove excess paint before painting 
the box. This will help the paint to dry more quickly and will allow for a 
more even coat. 

 
§ The “lid” of the box (front/long side) and the rim pieces will 

be painted red (Ruby Ring S-G-150) and the “bottom” of 
the box will be painted green (Precious Emerald S-H-
470). All of this painting can be most easily done using 
rollers. 

o To avoid confusion, use a pencil to lightly mark the 
lid side with an “R” and the other sides with a “G” 
as a reminder of which color goes where. 

 

§ Green: Start by painting the top (head) of the box, then 
paint one arm side, the back and the other arm side. This 
will allow you to leave the box lying on the “lid” side while 
all the green paint dries.  

 

§ Note: One coat of paint should be sufficient, but if it 
appears to be drying unevenly, go ahead and add a 
second coat. The green paint covers the cardboard more 
easily than the red. 

 

 

§ Red: While the green box is drying, begin painting the 
foam strips for the lid rim. Using a small paintbrush, paint 
the edges of the foam first, then set the strips down and 
use a roller brush to paint the top side of the foam.  

   

§ Once the green paint on the box is dry, turn the box over 
to paint the lid red. Since the foam strips will cover the 2” 
rim space, it is not necessary to paint all of that red, but 
you will want to make sure no plain cardboard will show 
after the rim is adhered to the box.  

 

 

 
 
 
 



Attach Decoration 
§ Once all the paint is dry, you can add the final touches to the box. 

§ Use packing tape to line the seams around the head and arm holes. This will 
help ease any discomfort while wearing the finished costume.  

§ Using Elmer’s glue or spray adhesive, add the lid rim pieces, starting with the 
piece across the top (head) of the box. This piece should overhang the box 
slightly, so that the side pieces can be flush against it. You will probably need to  
place something heavy on this to help the strips adhere completely to the box. 

§ Add the OCC logo, boy or girl label (with an age group marked) and website 
address to the front of the box, as shown here:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Now you’re ready to  
spread the word about  
Operation Christmas Child! 
 


