
JRCC’s 2009 Women in Ministry Leadership Discussion  
A ‘PLAYBOOK’ with guidelines for Respectful Dialogue  

 

Friends:  
 
At the national convention of Mennonite Brethren in July of 2006, a delegation representing the Canadian Conference of 
Mennonite Brethren Churches adopted a resolution by the Board of Faith and Life that “recommends that the Conference 
bless each members church in it’s own discernment of Scripture, conviction and practice to call and affirm gifted men and 
women to serve in ministry and pastoral leadership.”1 
 
Further, “the Board of Faith and Life encourages congregations to articulate the means and method of reaching that 
consensus for its members and adherents.”2  
 
The leadership of Jericho Ridge desires to lead our congregation through a conversation and decision regarding Women in 
Ministry Leadership in 2009. To do so, the Elders and the Women in Ministry Leadership Task Force have created the 
following framework for respectful and responsive dialogue.  
 
A Rationale for engagement - The WHY question  
 
We are engaged in this discussion because...  

 We have a unique opportunity to intentionally and prayerfully choose our governance model instead of relying on 
models inherited by default.  

 Clear leadership polity (organizational structure) can inform and strengthen our communal mission.  By engaging in 
the conversation, we have the opportunity to explore what leadership structures and practices will best honour 
God and reach people in our community.   

 We want to affirm and release our church family in the discovery and practice of their gifts and calling.   
 It will clarify some of the defining characteristics, responsibilities, and accountabilities all church leaders must 

possess.   
 It will help us to understand and appreciate the ways in which both genders add unique value and diversity to 

specific roles within the church.    
 It will equip us to recognize and appropriately manage the influence of emotions and personal histories on our 

spiritual lives, our interpretation of the Bible, and our corporate discussions.   
 We will learn how to reason together and argue amicably.  In the process, we will mature as a congregation. 

Afterward, we will be well equipped to engage in other complex issues of faith, mission, and practice.   
 We will learn more about God's intent for the church - how it is to be led and the high standards to which all those 

engaged in ministry leadership must aspire together.   
   
A Call to Mutual Submission - HOW we propose to engage in this discussion.  
 
Borrowing from the language of athletics, this PLAYBOOK asks the following commitments of all who enter the dialogue:  
 
Of Everyone:  

 We anticipate and desire engagement in the process. We expect that people will commit to learning and reading 
and growing outside of scheduled meetings on the topic.  We will be a learning community. We recognize that this 
may well place us outside of our comfort zones.  

 In pursuit of greater biblical understanding, we choose not to remain in a place of ambiguity or ambivalence about 
issues raised for us in the biblical text.  

 We invite a suspension of judgment that allows everyone involved to truly listen to perspectives that differ from 
their own convictions.  

 We commit to honesty and transparency about our own perspectives, preconceptions, and personal histories. Be 
clear about your influences as this will help others understand where you are coming from.  

                                                 

1
 For a comprehensive history of this dialogue within our wider church family as well as the conference position paper on Women in Ministry Leadership, visit 

their website at http://www.mbconf.ca/home/events_and_conferences/learning_together/women_in_ministry_leadership/ 

2
 Gifted, Called and Affirmed: A Pastoral Application and Commentary on the Women in Ministry Leadership resolution of Gathering 2006, 12. 

http://www.mbconf.ca/home/events_and_conferences/learning_together/women_in_ministry_leadership/


 We call everyone to a high level of trust, respect and mutual submission out of reverence for Christ. We commit to 
believing the best about the intentions and actions of others.  

 We call everyone to represent or present all information in a first-hand context or not at all (i.e. – we don’t want to 
hear “he said that or she said that”).  

 We urge everyone in the language of I Peter 3 to be:  
 Harmonious  
 Sympathetic  
 Lovingly connected  
 Kind-hearted  
 Humble in Spirit  
 Soft spoken (OK, that's not in I Peter 3...  But it's in Proverbs 15:1). Tact, wisdom and measured public 

discourse will be the order of the day.    
 
Commitments of our Leadership team (Elders, Staff, Women in Ministry Leadership Task Force):   

 We commit to presenting a balanced, fair and fully-orbed dialogue. The outcome is not pre-determined or driven 
by anyone’s personal agenda in leadership. The goal is the health and unity of the body as a whole.  

 We commit to the delicate but necessary balance between transparency and confidentiality in these discussions.  
 We call people to be swayed in their opinions by the biblical record and our community hermeneutic (the 

interpretation and application of Scripture) and not by force of personality or role in the church.  
 When asked about the issue or process, we will always come back to:  

 What we are learning and studying personally  
 Why and how we are engaged in the process corporately  

 We commit to acting with discretion and tact in personal and corporate interactions.  
 We will remain in a spirit of prayerful dependence on God throughout this process.  
 We believe that the process is just as important as the outcome and that this is a collaborative and community-

driven discussion. We will keep our pulse on the life and harmony of the community and the Elders will conclude 
this phase of the process by formulating and distributing a position paper that will outline our policy and practice.     

 
Fouls or Off-sides (what is NOT allowed)  

 Personal attacks (and all derivatives such as name calling, swearing, etc) are prohibited as they are not helpful in 
keeping us focused on this issue or topic at hand.    

 Cross talking is discouraged. When one person is speaking, we respectfully give them the floor and do not 
entertain side-conversations (as a proviso, however, “on topic muttering”, particularly to oneself, is permitted!).  

 No parking lot fights after meetings (self deprecation and humility are encouraged)  
 When a person makes comments that are downright offensive, the meeting or discussion will immediately 

stop. The appointed venue leader (who also functions as the referee, if necessary) reserves the right to call a 10 
minute “Time Out” or cooling off period if things get out of hand.    

 When a person makes inflammatory comments, the venue leader/referee will quickly step in to remind people of 
the rules and mutual commitments that we have made. To this end, everyone engaged in the dialogue is 
encouraged to call others to play by the rules (including those leading meetings, those engaged in on-line forums, 
people sending comments via e-mail and other forms of communication).   

   
Other Misc. Recommendations:  

 Remember, body language and non-verbal communication is just as important and a part of the process as what is 
said. We recommend that everyone guard and manage this aspect of their personal communication strategy well.  

 When you personally feel strong emotional intensity about an issue or topic, consider waiting for one more 
speaker or 60 more seconds prior to jumping into the dialogue (deep breaths).  

 If an idea comes to you in the middle of someone else’s presentation, write it down so you don’t lose it. Your 
contributions and critiques are welcome, but your disruption of the dialogue at hand is not.  

 We recommend a designated “recorder” at each setting.  The forums will be taped (mp3) and posted to the WIML 
section of JRCC’s website (look under the Resources tab).     

 Be aware of “personal triggers” that might prevent you from listening to someone. 
 Have fun! It’s theology and you get to study God’s Word, history, culture, missiology, sociology, anthropology and 

a whole bunch of other fascinating things. Enjoy the process as we engage together in this important dialogue.   
 
Respectfully submitted, 
The Women in Ministry Leadership Task Force (Joel Schacter, Dale Moore, Steph Ratcliff, Brad Sumner, Jared Crossley, Ellen Franson)  


