
2018 AHSA Board Nominations 

Questions 

 

1. Personal & Professional Contribution 

(a) Please list the personal and professional strengths you can bring to the AHSA. 

I am proud to bring more than 40 years of international equine & animal industry experience in 

service to the AHSA. Whether serving as a Member of the Executive Board, or as an active, engaged 

and dedicated member at AHSA-supported & equine industry-affiliated activities & events, I look 

forward to continuing to work hard & collaborating wherever & whenever needed with members 

of the AHSA Board, the general AHSA membership and the greater equine community in charting 

a prosperous, profitable & promising future for the Arabian & Arabian Derivative breeds. I intend 

to continue to utilize my decades of professional training & experience in the international equine 

industry to bring perspective, innovation & sound judgment to the AHSA, ensuring the Society 

continues to function at maximized capability & with responsible financial sustainability.    
  

(b) What current personal and professional contributions have you made to both the Arabian breed & 

the wider Arabian horse industry/community. 

I consider myself extraordinarily privileged to have pursued my passion for the Arabian horse as 

my profession for over thirty years. As an equine professional, I have served as a manager, 

educator, scientist, advisor, evaluator, breeder, consultant, judge, steward, auctioneer, event 

organizer, trainer, coach, author & speaker, having been fortunate to work with the Arabian breed, 

as well as the people who breed, love & care for the Arabian horse, in over 30 countries on six 

continents. I am especially proud of my more than 25 years of continued involvement in promoting 

& preserving the Arabian horse in Poland, my involvement in initiating and evolving the Arabian 

Breeders World Cup in Las Vegas from 2006 through 2013, years spent educating & coaching youth 

judging team members in Canada & the USA, conducting the Arabian Breeders Insights Tours, my 

continued commitment to training & education on responsible breeding, evaluation & stewardship 

as well as Arabian horse history, and most recently, serving the Australian Arabian Community 

through active involvement with the Australian Arabian National Championships, the Australian 

Arabian Youth National Championships & the upcoming 2019 WAHO Conference Australia. I am 

also extremely proud of my professional record working in an advisory/management capacity for 

several large, high-profile international studs, including Michigan State University (USA), Michalow 

State Stud (Poland), Aria International (USA) & Mulawa Arabian Stud (Australia). As an animal 

scientist and lifelong animal lover, my greatest passion continues to be breeding, education and 

the responsible promotion & stewardship of the Arabian horse.        
 

(c) Please list your previous experience as a Company Director/Board member. 

As an equine professional, I have been privileged to serve as a board member on the following 

international associations: 

• AHA Region 17 Executive Board – Vice President  

• Arabian Breeders Insights Tours – Co-Director 

• Calgary Arabian Horse Association – President  

• Michigan State University Horse Teaching & Research Center Breeding Advisory Board 
 

(d) List your experience as a Committee member of clubs or societies. 

I have been privileged to serve as a committee member & officer within a number clubs & societies 

in Canada, the United States, Poland & Australia. These responsibilities include: 

• Polish Arabian Horse Days & Pride of Poland Event Organisation  

• Arabian Breeders World Cup Show Committee  

• Region 17 Championship Organising Committee – Show Manager 

• Calgary Arabian Horse Association Show Committee   

• Arabian Horse Association Genetics Diseases Task Force 

• Arabian Horse Association Market Development & Promotions Committee 

• Australian Arabian National Championships Organising Committee  

• WAHO Conference 2019 Australia Organising Committee 
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(e) What experience do you have in the management of a business? 

Growing up as a member of hard-working farm family, I fundamentally understand the challenges 

of operating a small business in the agricultural sector. As an equine professional, I have been 

involved in business management across the broad spectrum of the equine industry 

internationally, including budgeting, strategic planning & financial restructuring. While admittedly, 

the science and management aspects of the equine/animal industry have always been those to 

which I have a more natural affinity, I have worked hard to gain a solid business acumen to ensure 

long-term success for those clients that have entrusted their financial success to me as a 

professional. I intend to bring this hard-earned experience and the uncompromising desire to 

achieve successful results to my continued service to the AHSA.  
  

(f) Why should members cast their vote for you in January 2018?  

My lifelong experience with the Arabian horse & within the animal industry has been one of service 

and active involvement at all levels with the greater international community. Regardless of the 

outcome in January, I will continue to serve the AHSA, the Arabian horse and the global equine 

community as an equine professional, and a person wholly dedicated to fostering growth, 

expansion, understanding & respect for the horse. As I have always done in countries around the 

world in which I have been fortunate to call home, I will work with diligence & intent to promote 

the breeding of Arabian horses, facilitate equine education and assist with organizing equine-

related activities. In all cases, I will continue to do what is most beneficial for the long-term & 

sustained prosperity of the Arabian horse, the Arabian Horse Society of Australia and the global 

equine community.         
 

2. The Arabian Horse Society of Australia Ltd.  

(a) Serving as a Board Director under the Australian Corporations Act is a professional privilege that 

holds any such person legally accountable for ethical business conduct and proper financial 

stewardship of the company to which they have been elected to serve. Please explain your 

understanding of these legal obligations and expand further on exactly how you would ensure the 

both the business integrity and financial sustainability of the AHSA during your tenure as a Board 

Director.   

According to the Corporations Act, as a Director, one must: 

• be honest and careful in his/her personal & professional dealings at all times 

• be fully aware of the Company’s core business and active business activities 

• be mindful of all business operations as he/she is responsible for supervising Company 

funds entrusted into his/her care 

• ensure the Company is financially sustainable and can pay its debts on time 

• ensure the Company keeps proper financial records 

• act in the Company’s best interests, even if these may be contrary to his/her own 

interests 

• use any and all information he/she gains through his/her position properly and in the 

best interests of the Company 

Having served as both an executive board member as well as a committee member on several 

associations & clubs, I fully understand the responsibility involved in assuming a leadership role of 

a business as compared to a social/leisure club. Personal & professional accountability is 

imperative at all times & in all situations, as the membership will look towards its Board members 

to lead by example. Board members are also required to gain a full understanding of the company’s 

core business activities & practices, and to understand clearly the mandates of the Company, in 

this case the AHSA, as defined in the Articles of Association. A proven record of financial 

responsibility & accountability is also imperative, as the funds generated by the Society and the 

membership are entrusted to your responsible supervision and guardianship. The ability to 

strategically plan and project income in the short & long term is crucial, with financial 

accountability required at all times by not only the Executive Management Team, the Treasurer & 

the AHSA staff, but through active involvement and support from the entire Board of Directors. 

Board members are responsible to project, plan & uphold the best interests of the Society and the 

membership as a whole, not the demands and desires of individual members with vocal & personal 
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agendas. This may often involve putting the best interests of the Society, its membership and the 

Arabian/Arabian Derivative breeds above one’s own opinions, ideas & interests, choosing the 

greater collective good of the Society and the industry over personal gain without compromise. 

Board members must all maintain impeccable personal integrity, ensuring Board business remains 

confidential, while refraining from publicly expressing personal opinions regarding AHSA business 

& activities, and refusal to engage in social media conversations that could bring the Arabian horse, 

the equine industry, the AHSA and/or its membership into disrepute.     
 

(b) What are some of the key responsibilities for an AHSA Board members in relation to legal, financial 

management and professional conduct? 

Please refer to the responses provided to Question 2A above. 
  

(c) What are the key differences between the duties & obligations between an AHSA Board Member 

and an affiliate committee member?  

The Arabian Horse Society of Australia is first and foremost a business, one that serves the Arabian 

horse industry in Australia as the WAHO-endorsed & affiliated registry for the purebred Arabian & 

Arabian-related breeds. The primary source of income for the AHSA is registration of Arabian & 

Arabian Derivative horses, as well as registration related activities such as transfers, leases, 

imports/exports and memberships. An Executive Board Member of the AHSA, by providing 

industry leadership & business expertise, is charged with the responsibility of ensuring the Society 

continues to function responsibly and sustainably as a business, keeping the core business 

activities of registration, breed promotion, maintaining breed integrity and promoting breeding 

activities operating with efficiency and profitability, while simultaneously looking for ways in 

which the Society can innovate and incorporate complimentary income streams that do not detract 

from the original Society mandates as outlined in the Articles of Association. 

Conversely, affiliate committee members are primarily concerned with organising events & 

activities that generate income for local clubs/associations, typically horse shows of some kind. 

While I do have extensive experience planning, organizing & executing multi-day horse shows & 

events internationally, as well as decades of involvement assisting on such committees, it is NOT 

the priority of the AHSA, nor its Executive Board & staff, to conduct Arabian horse shows & events. 

While these activities are listed as a supporting activity of the AHSA in the Articles of Association, 

and if managed responsibly, can generate additional income streams for the Society, the valuable 

time & resources of the Board of Directors & the AHSA staff are better utilised directing and 

managing the core business practices of the Society, leaving the coordination of Arabian horse 

shows & events to other professionals from amongst the AHSA membership.                                

 

(d) In the current economic environment what are your ideas to assist in the ongoing financial 

sustainability of the Society? 

The current AHSA Executive Board has done an outstanding job not only streamlining the business 

processes of the Society, but they also have, with the assistance of the talented & capable AHSA 

staff, secured additional sources of income including assuming responsibility for all registration 

services for the Riding Pony Stud Book of Australia. Additional opportunities to provide 

professional business/registration services to other small breeding associations/stud books in 

Australasia may also exist, and the Executive Board should be actively seeking out new business 

opportunities and income streams that compliment the core business practices. 

As the primary source of income for the AHSA is registration, registration-related activities & 

membership, the Board must be actively involved in promoting & encouraging participation & 

involvement with the Arabian/Arabian Derivative breeds, including the breeding & ownership, as 

well as activities which involve the participation, of registered Arabians & Arabian Derivatives. 

Positively & proactively exposing the Arabian horse to more people through exhibitions & activities 

of all kinds is imperative if we are to grow the breed and subsequently generate increased income 

for the Society.               
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(e) As an AHSA member, how have you been involved in supporting the Society?  

I believe adamantly that AHSA membership is a privilege, one that requires proactive & positive 

participation from each and every one of us as members working together to make the whole 

significantly greater than the sum of all the separate parts. We all bring a broad & diverse level of 

experience, knowledge, skills & interests as members, and it is our responsibility to support & serve 

the Arabian Horse Society and the greater equine community however & whenever possible. 

I am proud to have put my decades of experience in organizing & managing equine events 

internationally to good use on the Organising Committee of the both the 2016 & 2017 Australian 

Arabian National Championships as Event Coordinator. Both events resulted in not only significant 

income generated for the AHSA, some of which was used as seed money to launch the inaugural 

Australian Arabian Youth National Championships this past September, but each Championships 

event has introduced several new innovations in classes offered, scoring systems, prizes awarded 

and scheduling that have streamlined the event, showcased our most talented & versatile 

performers, and raised the standard of excellence across all breeds, while simultaneously creating 

a greater sense of camaraderie and community amongst breeders, owners & exhibitors. The 

revised fee schedule & timetable implemented at the 2017 AANC have now not only created a 

Championships that is nearly 100% self-funding, but both have proven that all events can be 

conducted in one arena over three days – unrushed, with sensible start & finish times – that allow 

competitors & spectators, regardless of preferred disciplines, interests & backgrounds, to enjoy 

and support all the horses & competitors in attendance. I am honoured to be actively involved 

again with the Organising Committee for the 2018 AANC, working together with many of the 

current AHSA Board members and a talented, hard-working group of professionals who bring their 

best to our breed. 

I am further incredibly honoured to be a part of the Organising Committee for the 2019 WAHO 

Conference Australia, which will once again showcase the continent, our horses & our breeders - 

the backbone of the industry – on the global stage. Having been involved with executing WAHO 

conferences in the past in Europe, I look forward to hosting the worldwide Arabian horse 

community in February 2019 and to giving all AHSA members the opportunity to experience this 

important bi-annual event as close to home as possible, with many of the most influential & 

experienced breeders, guardians & professionals from the global community in attendance. 

I was also extraordinarily privileged to volunteer at the inaugural Australian Arabian Youth 

National Championships this past September at K Ranch in Mount Hunter NSW. This extraordinary 

two-day event was, unquestionably, the most fun I have had at any horse event in decades, with 

the focus solely on our youth, the industry leaders of tomorrow. I was inspired and impressed by 

these young competitors, and look forward to assisting with this essential event in whatever 

capacity is needed for years to come.   
     

(f) What do you consider your greatest contribution to the Society and the Arabian horse industry? 

My greatest passions both professionally and personally with the equine industry have always 

been breeding & education. I remain a staunch advocate for breeders around the world and will 

continue to work tirelessly to create a greater sense of community, understanding, mutual respect 

& support amongst breeders, supporting broad genetic diversity and an unfailing commitment to 

the desert ideal of an Arabian horse of utility.  

I am also deeply committed to education, especially in the areas of equine evaluation, responsible 

horsemanship, equine behavior & Arabian breed history. I will continue to use my professional 

platform to advocate on behalf of the Arabian horse and the greater equine industry to ensure we 

are doing all we can to honour & respect the past, while creating a better and brighter future for 

our horses and for those who love & enjoy these noblest of creatures. 

My personal & professional life has always been one of service. I look forward to continuing this 

life of service to the Arabian breed and the broader equine industry, both at home in Australia as 

well as around the world. Bringing the incomparable story & experience of the Arabian horse to 

more people in more places around the world is my ultimate aim. Doing all that I can each day 

close to home in service to the Arabian horse, for those in my sphere of influence, is a day well 

lived.    
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(g) Based on your experience & involvement with the Arabian horse, what are three to five strengths of 

the AHSA? 

The current leadership of the AHSA, both Board Members & staff, have done an extraordinary job 

not only turning around a dire financial situation for the Society, but in revitalizing the business 

processes, the work environment & the long-term financial sustainability of the AHSA. Over the 

past several years, I have had the privilege to work & collaborate with these hard-working, 

dedicated and tireless professionals, most in in a volunteer capacity, as they gave of their 

knowledge, experience & expertise as well as their personal time & finances to ensure a better 

future for the AHSA and the Arabian horse industry in Australia. I consider it a privilege and an 

honour to work with each & every one of them in whatever capacity required as a potential Board 

member, an active committee member, an engaged, supportive AHSA general member and a 

responsible & respectful equine professional. 

Given the Society’s primary mandates  

• To maintain the purity of Arabian horses in Australia & elsewhere 

• To promote the improvement & popularity of Arabian horses in Australia & elsewhere 

• To promote the interest of breeders of Arabian horses, and  

• To register & record purebred Arabian & Arabian-related horses 

it is our responsibility as members, especially those members entrusted with leadership positions 

on the Executive Board, to guide, assist and hold accountable the AHSA in generating sustainable 

income streams in these fundamental areas of the Society’s core business. We are all responsible 

to support the AHSA with our time, talent & resources as we work together to preserve the 

integrity and promote the advancement of the purebred Arabian & Arabian Derivative breeds, and 

raise awareness of and encourage active involvement at all levels of equine sport & activity with 

the Arabian horse through promotion, education & innovative activities. 

As a result of decades of dedication and commitment by breeders, business persons and equine 

professionals that have selflessly served in leadership roles with the Society in the past, the AHSA 

enjoys an exemplary reputation not only within the greater equine/animal industry in Australia, 

but also with universal acclaim as a distinguished member of the global Arabian community. 

Australia remains one of the largest & most active Arabian & Arabian-related breed registries in 

the world, giving the AHSA a unique & strategic platform to provide worldwide leadership as we 

responsibly steward the future for the Arabian breed.  
 

(h) In order to reduce the cost and duration of Board meetings it is essential that Sub-Committees 

conduct some of their business utilising online meetings. Do you feel that this method of governance 

is a valuable tool that can be incorporated into the normal business process? 

The innovations in technology that are a part of our everyday world continue to be a valuable tool 

by which business can not only be successfully conducted, but can positively contribute to reducing 

operating costs while saving valuable time of the volunteers who have elected to serve. I am a 

strong proponent of utilising online meetings to conduct sub-committee and Executive Board 

business when necessary, especially given the vast distances members need to travel to meet face-

to-face.  

I am also a strong advocate of self-funding by Executive Board members in service to the AHSA. In 

nearly every single role I have served on boards & committees in the past, all participation 

expenses, including accommodation & travel, has been self-funded at no expense to the 

organization. I will continue to serve the AHSA in this capacity, and would encourage all Board 

Members, as a testament to your financial insight & achievement, to support the AHSA & the 

membership with this gesture of good faith & trust.         

 

3. The Arabian Horse 

(a) What is your vision for the long-term future of the Arabian Horse and the Arabian horse industry? 

As Arabian horse owners, breeders & enthusiasts we have a responsibility to celebrate Arabian 

horse achievement & activity wherever & whenever it occurs. This ancient & most noble of equine 

breeds has existed with purpose for at least 5000 years. As the present guardians of the breed, it 

is our responsibility to ensure the breed continues to thrive as a horse of supreme utility, quality 

& intelligence for at least another five millennia. We must guard against breeding for fads and the 
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latest fashion, whether for the glory of show ring accolades or the blind pursuit of a discipline that 

can, over time, detrimentally alter the all-around versatility of the infinitely capable & 

incomparably balanced desert horse. 

We must think outside the box and be both passionate and creative in our pursuits with our 

purebred Arabians & Arabian Derivatives, exposing them to new disciplines, all levels of organised 

equine sport and horse-related activities with responsible care, sound horsemanship & due 

diligence. Outside of breeding exhibitions, Arabian horses have been competing in the show ring 

for less than 100 years. While horse shows may be one of the preferred methods for enjoying the 

Arabian horse worldwide, it is by no means the only, nor the most important venue in which the 

Arabian horse is utilised. The Arabian breed will long outlive its usefulness in the show ring, and 

we must be prepared to promote & support both our horses & horsepeople engaged in those 

activities in which the breed will thrive and succeed in this next century and beyond. 
 

(b) What ideas do you have to support and expand involvement and increase participation for breeders, 

owners, youth, families, non-professionals, professionals and potential future owners of Arabians 

and Arabian Derivatives? 

Exposure is the key – we must do all that we can to get the Arabian horse in front of as many people 

as possible in positive, proactive situations & activities. Horses & people are an ideal match, sharing 

a natural social affinity and a common bond & shared experience unrivalled in the animal kingdom. 

It is up to each and every one of us as Arabian horse owners, breeders, equine enthusiasts, 

guardians of the breed & AHSA members to be positively promoting our Arabian & Arabian 

Derivative breeds to those interested in equine activity & ownership at every level of participation, 

from pleasure riding to high level competition. We must continue to advocate for the Arabian & 

Arabian Derivative breeds as ideal family horses: horses that are not only kind, intelligent and 

highly trainable by even those with limited horse experience, but horses that can compete very 

successfully across multiple disciplines from stock work to Olympic-level sport. Education is key 

when exposing new people to our breeds. We must continue to provide engaging educational 

forums and enjoyable hands-on participation activities during which newcomers can learn sound 

basic horsemanship skills, both on the ground and in the saddle, as well as how to responsibly care 

for their horses AS horses, not as pets, from proper feeding and nutrition, basic grooming and 

handling, general horse health and a sound understanding of equine behavior. We must also be 

diligent in transferring our knowledge of sound useful horse structure – fundamental form to 

function – to the next generation of horsepeople – breeders & owners alike – to ensure the highest 

quality individuals & genetics are preserved as a foundation for future generations of the Arabian 

horse.      
 

(c) Where does the Arabian horse fit in the broader equine marketplace both in Australia and overseas?  

As the original horse breed, the Arabian horse has had a profound influence on the development 

of horse breeds & equine activities over the last five millennia. Wherever & however horses excel 

in equine support, we can rest assured that Arabian blood has played a fundamental role in the 

success of those athletes. The Arabian horse is the ideal equine ambassador – the horse that can 

literally do anything and everything with a reasonable degree of success and capability. The 

Arabian horse is the perfect ‘all-arounder’, one that can be enjoyed by every member of the family, 

regardless of skill level, across multiple disciplines & demanding athletic pursuits. This is the clear 

and concise message that needs to be portrayed to other equine owners and newly inspired 

enthusiasts: of the Arabian horse as the ‘can-do’ & ‘will-do’ breed, the horse of lifetime that can 

be enjoyed by more people over a longer period of time than nearly any other horse breed 

anywhere in the world. 

The Arabian horse continues to be one of the most popular breeds worldwide. It shares a common 

bond with its closely related derivative, the Thoroughbred, as one of the few truly global horse 

breeds. I have discovered that wherever horses are enjoyed & appreciated in the world, one can 

find Arabian horses amongst the local population, generating converts and avid supporters who 

are inspired by the unrivalled utility, beauty, influence & history of our ancient breed. We must 

continue to foster & celebrate this common bond we share with those in the international 

community, working together to cultivate understanding & cooperation, while expanding Arabian 

horse ownership & activities.         
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(d) How do you propose to encourage breeding & ownership of registered equines, and increase 

involvement with equine activities & sport?   

I firmly believe that the future of horse involvement will be less about competition and more about 

community. It is the natural bond we share as humans with our horses that serves as the 

foundation for the common bond we share as an equine community. Avid horse lovers do not need 

competition to feel fulfilled with their horses. We must continue to do more with our horses that 

involves a sense of community, shared camaraderie and a true appreciation for our horse, and less 

that involves comparison, ranking & ego-driven competition. 

As the AHSA is in the sole business of registering & promoting purebred Arabians & Arabian 

Derivatives, we must be actively engaged in encouraging not only the breeding & ownership of 

these horses, but the registration, transfer and export of these valued animals. New 

owners/breeders need education and support, while established breeders/owners must work 

together to expose our breeds to new markets and equine activities. We must continue to 

celebrate achievement and involvement at ALL levels, and find ways to feature our horses and our 

members as positive capable role models in the greater equine community. We must not only be 

active, but proactive, responsibly showcasing our horses within the local equine community with 

pride and respect, and subsequently sharing those stories of positive interaction with others. This 

includes accepting full responsibility for our actions & interactions within the greater equine 

community at all times. Airing personal grievances publicly on social media is not only uncivil, 

cowardly and disrespectful, it is hurtful & damaging to the reputation and long-term success of the 

AHSA, its members and ultimately the breeds we all work hard to nurture, support & promote. We 

can and must do better and be better. The shared Arabian Community can only be as good as the 

sum of its responsible respectful members.  

As AHSA members, we ARE the Arabian Horse Society and it is up to us, ALL of us, to create a 

community of trust, support and positive interaction. While the Executive Board is charged with 

providing business leadership to the Society, it is up to all of us to make the Arabian horse 

community one in which we can take great pride of membership.          

 

Scott Benjamin 

 

 

 

 

 

 

 


