
1. Personal & Professional Contribution 

I have answered (a) through to (f) below. 

I have no problem with answering any questions put forward, at the end of the day the more the 

members know about the candidates and what they stand for the better. We must concentrate on what 

the important issues are, infighting will get us nowhere, forget any personal grievances there may be 

and concentrate on moving forward in a positive way for the betterment off the industry!  

 

I believe I have the personal and professional strengths necessary to make a positive contribution to 

the board. I am open and honest, always ready to listen. I am creative, extremely patient and 

respectful. I have the discipline and dedication to approach a task and make sure it comes to fruition, 

and there is no doubt I have a great deal of enthusiasm. 

 

The Arabian Horse has been at the forefront of my life since I was a small child, the passion has been 

there for well over 50 years. I eat, breath, work, talk and sleep the Arabian horse, every minute, every 

hour and every day of my life is dedicated to the breed. I have owned horses since my early teens and 

bred my first purebred Arabian when in my early 20s, this was the beginning of a life-long obsession 

which even now at 61 years of age sees me working every day with Arabian horses in one way or 

another, either in my photography and art, or as a Consultant on herd evaluations/management and 

breeding advise to various breeders around the world.  I also work hands on with the horses and have 

completed artificial breeding courses and now own an equine artificial breeding centre.  

 

In my youth, I completed several courses in Equine Management, Equine Form to Function, and 

Breeding /Genetics at the Hawkesbury campus of Western Sydney University, then known as 

Hawkesbury Agricultural College. However, it has been the hands on of owning and management a 

very successful breeding farm along with the photography and international travel that has taught me 

the most.  

 

As an international photographer, I have gained enormous experience with the variances of type 

within the breed, often spending weeks, and at a times months working on some of the most famous 

breeding farms in the world. Through this experience, I have learned to appreciate all blood lines for 

the various strengths they offer, and as a result I have a passion to encourage both new and older 

breeders to embrace the diversity within the breed, to teach the importance of the pedigree and the 

phenotype that is often unique to each bloodline. I fear we are losing the breeder of the purebred 

Arabian horse, which is much more than just following the latest show winning blood lines.  

 

I fully understand the importance and duties of a director along with the legal and ethical conduct that 

is expected of a director, I have been the managing director of several business in my lifetime, having 

been responsible for large staff numbers. I have been a director of businesses that have won business 

awards in Western Sydney.  I have also been a winner of the Prestigious Westpac Woman in Small 

Business Award for the Western Suburbs of Sydney. As a Graphic Artist I headed up the editorial art 

department for News Limited and have worked for many years in promotions and marketing.  

 

In my business life-time I have experienced many highs and lows, and 17 years ago I was a director of 

a company that was liquidated, I made some bad decisions, but this was a learning curve that taught 

me a great deal about what happens when you put trust in the wrong people, it also taught me what 

the real responsibilities of a director are, so I would not take on this position lightly if I am indeed 

fortunate enough to be elected to the board!  

 

I have also sat on the NSW Arabian Horse Association INC committee both as a general committee 

member, and as the publicity officer, and was the person that built the first website for the NSW 

Association at no charge. Over years I have stewarded, and sponsored many thousands of dollars to 

various affiliates around the country including the AHSA. 

 



I ask members to cast their vote for me in January 2018 as I believe I have the experience in many 

facets of the industry, through promotion and marketing to financial management, to the physical care 

and breeding of the horse itself.  I have bred horses that have won Australian Championships in both 

performance and halter, and that have won major championships on the international halter stage. I 

have also bred successful horses in Endurance both here in Australia and abroad, and have bred 

horses that are someone’s companion and best friend.  

 

I believe that we must uplift the importance of the purebred, to market it as a horse to improve, I 

believe we need to promote the Arabians’ strengths in functionality, hardiness, durability, 

temperament and intelligence. Vets will agree that an Arabian can physically and mentally, when 

illness and accidents occur cope with so much more than other breeds. We must use these factors to 

promote the purebred Arabian to the wider equine community. We must then use the huge success of 

the derivatives to our promotional and marketing advantage, when one is successful particularly in the 

open performance competition, we must announce the purebred routes in the pedigree. I believe we 

can develop a marketing campaign to convince people outside the Arabian horse world of the 

importance to infuse purebred blood and have it up close in the pedigree and for it to be something to 

be proud of, as it once was! It must be remembered no other breed has the history of the Arabian 

horse and this too must be capitalised upon. 

 

We have lost the value of the purebred gelding and colt, and along with this we have lost many older 

and potential new breeders. If we can bring value back to the colt and gelding we will see people 

breeding again, the gelding is the hallmark off the breed so we need to make it financially viable for 

owners to show junior geldings, so they have a purpose until they can start their performance and 

saddle careers. A national gelding incentive program will be one of my major agendas, along with a 

mentoring system for breeders, and a scholarship program for youth.    

 

I do not play the blame game or pass judgment on others, I am fully aware that anyone that puts their 

hand up for the board both present and past does so because they believe they can make a difference, 

but it is my belief that in order to be a good board member, one must have the ability to put personal 

agendas and grievances aside, in my opinion as a member of the board there is no place for these kind 

of agendas, and I can promise, should I be elected I will never let any personal grievances influence 

my decision making, my only agenda is and always will be the Arabian Horse and the betterment of 

the industry for ALL members! 

 

I am aware that becoming a board member is almost like putting your head in a noose and waiting for 

the hangman to pull the cord. I have asked myself, do I really need this extra stress and workload, but 

I have been given so much in my life because of my love for the breed, I think it is my time to give 

something more back. I have much experience in business, both outside and within the industry, 

having owned and run my own businesses since I was in my 20’s and, being a breeder for over 40 

years and full time breeder of purebred Arabians for the last 17 years, which is no mean feat in 

today’s economy. I do understand that you will never be able to please all the people all the time, but 

if elected I will do my best to always be available to the members and be honest, open and 

transparent, as that is my nature. 

 

2: The Arabian Horse Society of Australia Ltd.  

(a) Serving as a Board Director under the Australian Corporations Act is a professional privilege 

that holds any such person legally accountable for ethical business conduct and proper financial 

stewardship of the company to which they have been elected to serve. Please explain your 

understanding of these legal obligations and expand further on exactly how you would ensure the 

both the business integrity and financial sustainability of the AHSA during your tenure as a Board 

Director.   

(b) What are some of the key responsibilities for an AHSA Board members in relation to legal, 

financial management and professional conduct? 



My understanding is that as a director one must act in good faith and in the best interests of the 

company, and always exercise care and diligence. 

A director must understand and abide by the rules of the constitution. 

One must do their best to avoid conflicts between the interests of the company and one’s own 

personal interests. 

One must do their best to prevent the company from trading insolvent. And if the company is wound 

up a director must report to the liquidator on the affairs of the company. 

Set objectives, define policy and develop strategic direction 

Incorporate good governance and ethical standards into daily activities 

Specify the delegation of the chair, executive officer and board 

Ensure the executive officer provides satisfactory leadership, planning, organisation, control and 

succession 

Monitor the performance and management of sub committees 

Monitor the performance of the organisation against the agreed goals 

Ensure present plans and actions provide for the organisation’s continuity 

Manage communication with members. 

Ensure all risks are identified and managed appropriately 

Clearly identify board and management responsibilities 

Ensure compliance with policies, laws and regulations 

Emphasise and concentrate on long-term goals 

Approve, monitor and review the financial performance of the organisation. 

One must be honest and careful in dealing with the company and on its behalf with others, understand 

one’s legal obligations and make compliance with them part of business. 

Keep informed about the AHSA financial position and performance, ensuring it can always pay it’s 

debts on time and keeps proper financial records. 

Give the interests of the AHSA, it’s members and its’ creditors top priority, which includes acting in 

the company’s best interests. 

Use information you get through your position properly and in the best interests of the AHSA 

Get professional advice or more information if you are in doubt. 

I believe as a director, one must be fully up-to-date on what AHSA is doing.  



find out and assess for oneself how any proposed action will affect the AHSA business performance, 

especially if it involves a lot of the company’s money 

get outside professional advice when you need more details to make an informed decision 

question managers and staff about how the business is going 

take an active part in directors’ meetings. 

(c) What are the key differences between the duties & obligations between an AHSA Board Member 

and an affiliate committee member?  

The board of directors is the governing body of the association, responsible for the ultimate direction 

of the management of the affairs of the organization, it does not need to go to the members to make 

management decisions. A committee member has no management authority except for that delegated 

to them by the bylaws or by a governing board should there be one. 

 

(d)  In the current economic environment what are your ideas to assist in the ongoing financial 

sustainability of the Society?  

Membership drives, fund raising events, mentoring systems to encourage new breeders, which in turn 

with bring revenue with new registrations. Marketing and awareness Campaigns on Social Media 

encouraging ownership of the Arabian horse. Through my photography and work in the Middle East I 

have great contacts for sponsorship opportunities.  

(e)  As an AHSA member, how have you been involved in supporting the Society?   

I have been a member since the early 1970s, I have supported the registry with many sponsorships over 

the years, attending and entering horses in events held by the AHSA, and registering horses I have bred. 

I have introduced many new members to the breed.  

(f)  What do you consider your greatest contribution to the Society and the Arabian horse industry? 

I believe in leading by example, horses I have bred have not only been successful in the Arabian horse 

industry, both in Australia and internationally, but also in open competition in dressage, hacking, 

endurance, pony club, vaulting, and being a best friend. I strongly believe in the Arabian horse’s ability 

to improve other breeds and have introduced new people to the industry through my passion, some of 

which who also have become successful breeders of purebred Arabians themselves. 

(g) Based on your experience & involvement with the Arabian horse, what are three to five strengths of 

the AHSA? 

The maintainance of the purity of Arabian Horses in Australia and elsewhere.  

The upkeep of the data base for the record keeping of the studbook. 

The keeping of the derivative studbook 

The training of Arabian horse judges. 

(h) In order to reduce the cost and duration of Board meetings it is essential that Sub-Committees 

conduct some of their business utilising online meetings. Do you feel that this method of governance is 

a valuable tool that can be incorporated into the normal business process? 

I strongly believe in the use of modern technology, and believe that use of online meetings and online 

transactions is the way of the future.  

 



3.   The Arabian Horse 

(a) What is your vision for long term future of the Arabian Horse and the Arabian horse industry? 

More importance must be placed on the purebred Arabian, a clever and factual marketing campaign is 

necessary to inform and convince all equine enthusiast of the history and importance of Arabian blood 

as an outcross. I like to see a future where the Arabian horse blood is once again celebrated by the 

majority of equine enthusiasts as a source of not only beauty but strength, intelligence and 

improvement for performance horses.  

(b)  What ideas do you have to support and expand involvement and increase participation for 

breeders, owners, youth, families, non-professionals, professionals and potential future owners of 

Arabians and Arabian Derivatives? 

I have concerns that a great deal of knowledge is being lost as long time breeders are dispersing, not 

only are some important blood lines being lost but so are the people that know about them. I would 

like to develop a mentoring system, and organize an annual breeders conference and or seminars to 

encourage new breeders and reignite the passion for breeding. I like to introduce sweepstake classes 

for non-professionals at the Australian championships, and perhaps create an entry level for beginners 

to show in hand. I believe a scholarship program for the youth. A national Gelding Incentive program 

with sweepstake classes of substantial prize money for junior geldings for non-professional and 

beginner halter classes. 

A nominal fee at time of registration could be charged to register for the sweepstake classes, a similar 

program could be organized for colts and fillies. It stands to reason that sweepstake nominated 

yearlings would be easier to sell if here was incentive in the way of prize money. 

(c ) Where does the Arabian horse fit in the broader equine marketplace both in Australia and 

overseas?  

As I travel a great deal and spend time with breeders from around the world, I have a greater 

understanding of what is happening Internationally.  The Arabian halter scene, particularly in Europe 

and the Middle East is fast becoming an elites sport, in the USA, and the UK they are experiencing 

similar problems to Australia, with almost no value in colts and junior geldings. High quality females 

still command good prices, and superstar show horses and winning endurance horses are still sort 

after, as is good saddle geldings. However, the reality is these sales are few and far between, we need 

to market the Arabian horses’ strengths to the general equine enthusiast, with continual reminders 

explaining why Arabian blood is important to the wider equine community. I have many ideas for 

relatively inexpensive yet extremely effective marketing and promotion, using Facebook and other 

social media to promote to a much wider community. Malaysia and China is a new market place for 

the Arabian horse, as Australia is seen as part of Asia, we should take advantage of this huge market 

potential with promotion by the AHSA in HOFRA and other Asian equine trade fairs. The USA is 

now back open for trade to China, if we are not careful we could lose this potential, I believe that the 

AHSA needs to support Australian breeders by way of clever  marketing campaigns that will fit 

within budget that are fiscally responsible. 

(d) How do you propose to encourage breeding & ownership of registered equines, and increase 

involvement with equine activities & sport?   

Again, Social Media is the best marketing tool, clever marketing and advertising campaigns showing 

people relaxing and enjoying time with Arabian horses. People riding in endurance and gallops, keep 

putting Arabian horses in people’s faces, over and over. Market the derivatives for their various 

strengths in sport horse events, ingraining the importance of infusing purebred blood at least every 4 

generations! Developing a mentoring system, drawing upon successful breeder’s knowledge to 

encourage new breeders, teach the history associated with the breed, pass on the passion, it is 

contagious!  

 

Jennifer Ogden 


