
2018 AHSA Board Nominations 

Questions 

 

I will preface by saying that these are not comprehensive answers, but rather shortened responses in order 

to give members an idea of my views and vision for the Society (Queensland), if I were afforded the honour 

of being elected to the Board of Directors. 

 

1. Personal & Professional Contribution 

(a) Please list the personal and professional strengths you can bring to the AHSA. 

As to my personal strengths, I am a forward person who cannot be bought, bullied or belied. I stand 

by my convictions, my morals and my strong ethical standards. That also applies to my professional 

life. As to my professional contributions, I have studied Bachelor of Arts (Psychology), Bachelor of 

Business and International Organizations Management through the University of Geneva. My 

current career is a fast paced, high pressure role which I ‘take in my stride’. My ability to deal with 

people is a bonus in both personal and professional settings. 

(b) What current personal and professional contributions have you made to both Arabian breed & the 

wide Arabian horse industry/community. 

I will be honest, as always. My contributions to the wider Arabian Horse Community have, up until 

this point, been somewhat limited. These contributions have been limited to sponsorship of classes 

and events within Queensland and Victoria. I intend to continue with my support of these shows 

and do hope to become more actively involved. 

(c) Please list your previous experience as a Company Director/Board member. 

Not as yet, but I do feel that I have the required abilities and personality to fulfill a roll on the Board 

were I to be afforded that honour. 

(d) List your experience as a Committee member of clubs or societies. 

I have Held many positions on committees and sub-committees, mostly, but not limited to my roles 

within PCAQ as a Zone Delegate and in various positions within my local Horse & Pony Club. These 

positions also included the organization of and running of events and competitions. 

(e) What experience do you have in the management of a business?  

I have held Management positions. As these positions directly relate to my employment I do not 

feel that this needs to be expanded on. I do understand that there may be some interest in my 

professional position, but I would respond simply by stating that my occupation does not relate to 

Arabian Horses and that it will not cause issue or conflict where I to be elected to the Board. 

 

(f) Why should members cast their vote for you in January 2018?  

Because I believe that a successful Society is only as strong as its members. Members whom I 

would seek to support and listen to. To take all concerns on board and endeavor where I can to 

encourage change that will benefit ALL members, and where change cannot be made, to clearly 

and transparently explain why these changes are unobtainable. 

 

2. The Arabian Horse Society of Australia Ltd.  

(a) Serving as a Board Director under the Australian Corporations Act is a professional privilege 

that holds any such person legally accountable for ethical business conduct and proper 

financial stewardship of the company to which they have been elected to serve. Please 

explain your understanding of these legal obligations and expand further on exactly how 

you would ensure the both the business integrity and financial sustainability of the AHSA 

during your tenure as a Board Director.   

I see a position on the Board as both a personal and professional privilege. With legal and 

ethical obligations being held in the highest regard. There are many legal responsibilities 

that bind a Board member, far too many to list here. An understanding of law and legal 

practice is something that is of great importance, but I do not feel that a Board member 
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needs be able to cite these laws from memory. However, it must be said that the most 

basic of these laws, such as regulatory requirements, record keeping, staffing, privacy and 

information should be known.  

 

(b) What are some of the key responsibilities for an AHSA Board members in relation to legal, 

financial management and professional conduct? 

Professional conduct is something which I believe must never be compromised. There must 

be no conflict of interest, real or perceived. I believe the Board must always act within the 

parameters of legal frameworks, but must never use the Law as a weapon or a shield. The 

legal parameters are well set out and any new Board members must of course familiarise 

themselves with these legal obligations. I however, feel that this must go even further. To 

compliment legal obligation, one must adhere to their ethical obligations as well. 

(c) What are the key differences between the duties & obligations between an AHSA Board Member 

and an affiliate committee member?  

A Board member must act in all ways within the legal framework as laid out in various Acts. As 

stated above a Board member should also always act in a way that is ethical and cannot bring the 

Society in to disrepute. An affiliate committee member must also act in a manner that is legal and 

ethical, but must also adhere to the AHSA guidelines for affiliation. 

(d) In the current economic environment what are your ideas to assist in the ongoing financial 

sustainability of the Society?  

Whilst I do believe that it is of the utmost importance to ensure the future viability and financial 

security of the AHSA I do not believe that the Society should be run with the singular goal of 

financial gain. The preservation of the Arabian horse will always be paramount to me. I understand 

that the best way to preserve the Arabian Horse is through the efforts of Societies such as our own, 

but that can only happen if the Directors are working for betterment and preservation and not 

against it. 

(e) As an AHSA member, how have you been involved in supporting the Society?   

(f) What do you consider your greatest contribution to the Society and the Arabian horse industry? 

My greatest contribution will hopefully be in the near future. 

(g) Based on your experience & involvement with the Arabian horse, what are three to five strengths of 

the AHSA? 

I have always found the Society staff to be well able and friendly. The frontline staff of a Society 

should always be friendly, courteous and approachable. I have always found this to be the case. 

Well informed staff that are willing to help is what any Society needs. I have always found the 

Society to have a good turnaround in processing paperwork. 

(h) In order to reduce the cost and duration of Board meetings it is essential that Sub-Committees 

conduct some of their business utilising online meetings. Do you feel that this method of governance 

is a valuable tool that can be incorporated into the normal business process? 

I do support the utilization of online meetings along with all forms of technology that can bring the 

Society into and allow to keep pace with the technological age that we now live in. There are not 

only advantages by way of saving time and logistical issues, but also as a cost saving method. 

3. The Arabian Horse 

(a) What is your vision for long term future of the Arabian Horse and the Arabian horse industry? 

My long-term vision for the Arabian horse is one filled with optimism. I strongly believe there is a 

stable future for the breed within Australia. That said, with the growing costs and declining rates of 

ownership, an issue facing all breeds, I believe we need to change tack and become a Society that is 

able to support our members and draw new members in. 
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(b) What ideas do you have to support and expand involvement and increase participation for breeders, 

owners, youth, families, non-professionals, professionals and potential future owners of Arabians 

and Arabian Derivatives? 

Whilst not everyone will agree with my views, they are my own. Firstly, I feel the divide between 

Pro and Non-Pro should be done away with. Shows are to promote horses, not handlers and any 

Judge worth their salt can see past the flash and dash of a professional handler and judge the horse 

on its own merits. Shows are, without a doubt an integral part of the further promotion of the 

Arabian Horse. I believe an open and honest dialogue with all members into the current state of 

showing needs to be entered into. Number are down, year on year at all levels, this is a major 

concern to me. However, shows are not the be all and end all. We must actively support all 

disciplines that the Arabian Horse Society is associated with. Shows, Endurance, Racing and those 

who simply own an Arabian for the pleasure they bring.  

(c) Where does the Arabian horse fit in the broader equine marketplace both in Australia and overseas?  

I feel very strongly that there has been a misfire when it comes to promoting the Arabian Horse, we 

all that are involved know exactly how amazing this breed is. I personally feel that advertising and 

promotional efforts must be targeted at those that do not know how amazing our breed is. 

Ongoing promotion, especially in print and at Agricultural Shows can only serve to increase the 

interests of those that are not already familiar with the breed. Now to put some members offside, I 

do strongly believe that in order to make the Arabian Horse more appealing to the wider equine 

community we must rein in and tone down the current showing method. Showing the Arabian to 

its best is what we want, not a [perceived] lunatic, as many of those outside of the Arabian Horse 

show ring think they are. Perception will always rule over fact. 

(d) How do you propose to encourage breeding & ownership of registered equines, and increase 

involvement with equine activities & sport?   

I would propose, although I am aware that it has been proposed before, a multi-tiered 

membership, to compliment the membership options already available. Further to that, I would like 

to explore the possibility for members to elect to pay their membership in two six-monthly 

payments. I do realise that this is an additional work load for the office staff, but we must accept 

that $130 is a lot for some people, especially after Christmas. Owning horses is expensive enough, 

we should look to ways to ease that expense. 

 

If any members wish to discuss any of these issues more in depth, I would be more than willing. Please feel 

free to contact me at any time. 

 

Douglas Kirby 

 

 


