
2018 AHSA Board Nominations 

Questions 

 

1. Personal & Professional Contribution 

(a) Please list the personal and professional strengths you can bring to the AHSA. 

Together with my husband, we have been breeding arabians both pure and part since 1973.  We 

have produced show, endurance, race, performance and pleasure horses during our breeding 

career.  We are still breeding purebred arabians, as well as participating in showing (mostly 

performance and limited halter) with our horses engaged in endurance riding and arabian racing.  I 

am a subcontractor with a Cert 4 in Business (majoring in Finance) and a Diploma of Workplace 

Health and Safety.  I have a variety of small and medium business clients, with whom I work either 

autonomously or within a team environment. 

(b) What current personal and professional contributions have you made to both Arabian breed & the 

wide Arabian horse industry/community. 

Our stud has conducted several seminars at our property for judges and members at different times.  

We have been members of the clubs in our areas, wherever we have lived and helped co ordinate 

and host judges from overseas and interstate on a regular basis. I have been a judge since the mid 

1980's and am an International "A" level arabian judge, an accredited miniature horse judge and a 

Show Horse Council judge. 

We have hosted an open day on our property for the Crabbet Convention in 2005 and as part of a 

club helped organise a show for the WAHO convention, at Beenleigh, Qld. 

(c) Please list your previous experience as a Company Director/Board member. 

I am one the current directors from Queensland and I am also the current Treasurer of the AHSA 

board. I am also currently on the WAHO, Championships, Archives and Management 

subcommittees. 

(d) List your experience as a Committee member of clubs or societies. 

We have been members of most clubs in our area, including I am a Life Member of the Arabian 

Valley club, as I was treasurer, secretary and vice president  in a continuous role for more than 20 

years. I am a past treasurer of the Queensland Endurance Riders Assoc for 6 years, a past 

bookkeeper for the Australian Endurance Riders Assoc for 5 years and the past secretary for the 

Lockyer Race Club for 3 years.  I have been a judges delegate to the Qld Judges Committee for close 

to 30 years and am the current Chairperson of that Committee. I am also a current member of the 

Arabian Horse Assoc of Qld and also the Downs Arabian group.  We (our family) have been 

continuous members of the Arabian Horse Society of Australia since 1973. 

(e) What experience do you have in the management of a business?  

 

I have been part of the management committee of the AHSA board for the last 2 years.  

I have owned and managed my own admin/bookkeeping business for 15 years and our arabian stud 

since 1973. 

 

(f) Why should members cast their vote for you in January 2018?  

 

I believe I have proven my abilities as a board member for the last 2 years as treasurer and wish to 

secure the financial stability and sustainability of the AHSA for the forseeable future.  A lot has 

already been achieved however there is more to be done and I would be honoured to be able to be 

part of the process. 
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2. The Arabian Horse Society of Australia Ltd.  

(a) Serving as a Board Director under the Australian Corporations Act is a professional privilege that 

holds any such person legally accountable for ethical business conduct and proper financial 

stewardship of the company to which they have been elected to serve. Please explain your 

understanding of these legal obligations and expand further on exactly how you would ensure the 

both the business integrity and financial sustainability of the AHSA during your tenure as a Board 

Director.   

A board member must ensure the below including but not limited to  

1. needs to be honest  

2. ensure the society can meet all its expenses 

3. keeps proper financial records  

4. acts in the society's best interests even though it may not be the board member or members best 

interests  

5.must not use any information to gain, directly or indirectly, an advantage for yourself or for any 

other person and 

6.  must not bring harm to the society and/or its board members (which may be a crime) and  this 

may expose you/society legal issues. 

 

(b) What are some of the key responsibilities for an AHSA Board members in relation to legal, 

financial management and professional conduct? 

 

A board member needs to state any conflict of interest in any matter before the board, at each 

meeting and must refrain from discussing and voting on any such conflict/s of interest.   

A board member needs to keep in mind the best interest of the company in the first instance and 

then the members, Australia wide when voting on any motion, without consideration of their own 

personal agenda.   

A board member must be a full financial member of the AHSA and must have at least one registered 

breeding purebred arabian in the name of that board member.  

A board member must uphold confidentiality of all matters before the board.   

A board member must ensure proper accounting and other records are kept. 

A board member needs to support all  board decisions.  

(c) What are the key differences between the duties & obligations between an AHSA Board Member 

and an affiliate committee member?  

 The major difference is the fact that a board member is obligated to uphold the responsibilities and 

 confidentiality to the company in the first instance keeping in mind the charter and objectives of 

 the Society where an affiliate committee member makes decisions keeping in mind the 

 requirements/requests of the members of that affiliate. 

(d) In the current economic environment what are your ideas to assist in the ongoing financial 

sustainability of the Society?  

As part of the current board, we have identified several new ways of income streams, rather than 

relying on our members and have therefore been able to keep fees at the same level whilst 

increasing our revenue.  This has not detracted from the service our members have enjoyed from 

our capable office staff. 

There are further avenues to be pursued and even more to be identified. 

(e) As an AHSA member, how have you been involved in supporting the Society? 

We have been members of the AHSA since 1973 and every foal we have breed has been registered.  

As affiliate club members we helped to organise the shows and seminars conducted by the Arabian 

Valley club while committee members.   

We have volunteered at the Australian Championships as well as most shows in SE Qld. 
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(f) What do you consider your greatest contribution to the Society and the Arabian horse industry? 

We have been registered arabian breeders since 1973 and I have been an arabian judge since the 

1980's,  I therefore have long term knowledge and experience with the arabian horse in Australia 

and overseas.  I have accredited qualifications in the fields of business, administration and finance, 

volunteering a lot of hours to train our office staff both face to face and via phone and email with 

the society's accounting package.  I also have knowledge of investment via  our own investment 

property porfolio, our own shares portfolio and have a great working relationship with our Westpac 

Business banker, which is also the Society's banker.  

(g) Based on your experience & involvement with the Arabian horse, what are three to five strengths 

of the AHSA? 

Consistancy, Impartiality, Integrity of Bloodlines, Worldwide Engagement and Acceptance  

(h) In order to reduce the cost and duration of Board meetings it is essential that Sub-Committees 

conduct some of their business utilising online meetings. Do you feel that this method of 

governance is a valuable tool that can be incorporated into the normal business process? 

Yes, currently attend these meetings as/when necessary, sometimes more that once a  week for 

several hours, depending on the subcommittee's needs. This initiative has seen a reduction in time 

at the board table. 

 

3. The Arabian Horse 

(a) What is your vision for long term future of the Arabian Horse and the Arabian horse industry? 

I hope that the long term future of the arabian and the industry are just that long term.  We need to 

curb the negativity within the industry, develop a united society and membership,  promote by 

positive reinforcement and  foster renewed enjoyment of our arabian horses in all disciplines. 

(b) What ideas do you have to support and expand involvement and increase participation for 

breeders, owners, youth, families, non-professionals, professionals and potential future owners of 

Arabians and Arabian Derivatives? 

I believe this support needs to commence with the "grass roots" of our industry, the smaller 

breeders by encouraging them to participate.  There is a real need for education without pressure 

but with guidance from the more experienced arabian horse owner, whether it be in a seminar 

situation or one on one. Further, to encourage the arabian affiliates to promote to the non arabian 

owner via seminars, fun days  and shows. 

(c) Where does the Arabian horse fit in the broader equine marketplace both in Australia and 

overseas?  

Having  travelled widely and experienced shows in the US and Europe, I fully believe that the 

arabians bred here in Australia are world class.  With the correct targeted advertising, and 

developing and encouraging further interest in the current emerging markets, we would increase 

our exposure and consequentially enjoy improved sales and profitability both in Australia and 

overseas.  

(d) How do you propose to encourage breeding & ownership of registered equines, and increase 

involvement with equine activities & sport?   

By continuing to promote our horses to the wider market place, conducting seminars, open days, 

volunteering at club events, advising new and prospective owners of the benefits of registering with 

AHSA and advertising locally, Australia wide and internationally and encouraging others to do 

likewise. 

A great new initiative for the Society for this year was the inaugural Australian Arabian National 

Youth Championships, held at KRanch, which I helped organise and run alongside a number of other 

likeminded members and board members.     
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Finally, I would like to state that I will never phone you to canvass your vote however, if you need clarification 

or to ask any questions, feel free to call me on my mobile 0408656776. 

As a wise person once said, the members will always make the correct choice. 

 

Debra Watson 


