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Longtime local real estate executives Jim Norman and 
Rob Larsen earlier this month formed a new consulting 
firm, Norman Partners.

The Seattle-based company will offer strategic plan-
ning and a range of other real estate services to compa-
nies with complex real estate needs. The company will 
partner with other firms as needed.

Both men have strong ties within the local real estate 
community.

Norman founded the Norman Company, one of the 
largest real estate brokerages in the region, and later 
sold it to Texas-based Trammell Crow Co. He also 
was a principal at Seattle-based real estate firm Wright 
Runstad & Co. and, more recently, MetPartners Real 
Estate Advisory Services.

For his part, Larsen has advised Boeing Co. and  
Microsoft Corp. on their real estate assets worldwide. 
He formed the Seattle consulting firm ClearPath Real 
Estate in 2002.

To help Norman Partners’ clients deal with challeng-
ing real estate-related issues, Norman and Larsen are 
adapting a storyboarding technique that the Walt Dis-
ney Co. uses to create theme parks.

It’s a technique that Larsen used successfully at Clear-
Path with help from a former head Disney engineer.

Disney, said Larsen, “builds what it builds by telling 
stories — the feelings (company executives) would like 

their customers to 
have. The engineers 
need to deliver on 
that experience.”

“I became really 
enamored of his 
tools and was con-

vinced these were applicable to real estate facilities,” 
Larsen said.

In filmmaking, storyboards are a series of rough 
sketches used to lay out the sequence of scenes and key 
plot changes. Norman and Larsen use storyboards as a 
means of graphically mapping out all the functions a 
real estate portfolio performs, creating what looks like 
a brightly colored, highly detailed flow chart. The chart 
lays out parallel time lines for achieving each of the cli-
ent’s goals for a real estate project.

Teams involved in a project are assigned a particular 
color, making it easy to tell at a glance who needs to be 
doing what.

“Everyone can see their role in the project,” said Lar-
sen. “The stories provide a road map.”

For example, when Trinity Lutheran University was 
trying to figure out what to do with its Issaquah cam-
pus, Norman used storyboarding to help guide school 
administrators, staff and students through creating a 
long-range strategic plan for their real estate.

The procedure helped the group decide to sell its 
longtime campus in Issaquah and ultimately to relocate 
to Everett.
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It took a political donnybrook as 
monumental as the federal debt 
showdown to temporarily over-
shadow the raging dispute between 

Boeing Co. and the National Labor Rela-
tions Board.

As you might recall, the union com-
plaint about Boeing’s new nonunion 
South Carolina factory — alleging 
that Boeing built it there rather than 
in Washington as illegal retaliation for 
Puget Sound area strikes — had been 
a key point of conflict between Republi-
cans and Democrats before the national 

debt circus re-
cently took center 
stage.

But despite be-
ing overshadowed, 
the battle over 
South Carolina 
continues, with 
political salvoes 
being launched 
this week in press 
conferences and 

the halls of Congress.
Here are some highlights:

— Republicans, infuriated by the 
NLRB action against Boeing, which 
they consider job-killing federal over-
reach, sponsored a bill to limit the NL-
RB’s authority. The bill was scheduled 
for a full House vote July 28, according 
to the congressional news website The 
Hill.

— Unions rallied against that mea-
sure in D.C., saying trimming the 
NLRB’s sails would wreck the rights of 
workers and ship more jobs overseas.

— A parallel skirmish has broken out 
over the company’s request to shield 

from view documents that Boeing calls 
proprietary. Conversely, the House 
Oversight Committee and its chairman, 
Rep. Darrell Issa (R-Calif.), demanded 
the NLRB cough up its own Boeing-
related documents. The NLRB refused, 
and Issa is threatening subpoenas.

The NLRB hearing in Seattle was 
scheduled to be on a break for the first 
two weeks of August.

STEVEN GOLDSMITH is an associate editor of 
the Puget Sound Business Journal. Read more Biz-
Talk Blog posts at pugetsoundbusinessjournal.com
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