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business summary

Gleedo by Emerj, Inc. is software that layers real-time social collaboration over Internet-based content (online videos, web sites) or your own personal content (videos, movies, pictures, movies and documents), allowing you to easily share your favorite media with the people you care about. Comment in real time. Hear each other laugh. Feel as if you are all in the same place: Together. Live! And, because Gleedo is secure, you can easily store and instantly share personal content, while avoiding the security and privacy perils of video and picture sharing sites.

While online entertainment options continue to expand and social networking emerges as a force in the industry, content providers, content aggregators and carriers recognize they must leverage these capabilities to compete. Emerj offers a fresh approach to solving these problems and tees up an emerging business model. With timely technology, low-cost-to-deliver/high-margin services, and a proven revenue model, there is a clear window of opportunity for Emerj.

Management 
Mehrdad Nadooshan, Founder & CEO: Mehrdad has introduced over 100 revolutionary systems and technologies into the marketplace, representing USD $3 billion in revenues. Prior to founding Emerj, Mehrdad served as Chief Technical Officer for Avaya Global Services and New Business Development and, before that, Chief Security Architect for Lucent/Bell Labs.
Faramarz Vaziri, PhD, Co-Founder & VP Research and Engineering
Mort Shohrati, Co-Founder & VP Operations
Bill Whitney, VP Business Development and Product Management: 

Tara Flynn Condon, VP Marketing
Market Need
The entertainment industry is in the midst of a revolution. Time and place-shifting technologies, as well as online content providers, are changing the way people consume media. Emerging online players, such as Hulu and TV.com, steadily draw viewers and advertising dollars away from traditional programmers. Additionally, these same viewers have also become content creators. In a recent Deloitte survey 40% of those surveyed are making their own entertainment (editing movies, photos and music). (“The State of Media Democracy: Are you Ready for the Future of Media?”, April 2009)
Meanwhile, the social networking arena is experiencing explosive growth. According to a Neilson Online study of global Internet users, social networking and blogging have surpassed email in terms of popularity. Facebook, arguably the world’s largest social networking site, boasts 175 million members and a growth rate of five million new users a week. (Fortune Magazine, March 2009)
Dramatic increases in both Internet media creation and consumption and social networking adoption have signaled a change in the industry. For content providers and big box manufacturers, marrying social networking and entertainment offers a way to differentiate and gain traction in a crowded marketplace. Cisco, as one example, has begun to invest heavily in the consumer telepresence space. Recent acquisitions include Jabber, Inc. and Pure Digital Technologies ($590M, March 2009).
We believe that layering entertainment coupled with live interaction onto existing online social networks is a game changer. It rapidly transforms the current asynchronous interactions into a Live Social Experience at a large scale.

Emerj is uniquely positioned to capture a market dominance role. In the short term, our innovative offers provide great value for consumers. In the longer term, our positioning, flexible technology and high-margin services lend themselves to mutually beneficial partnership and licensing opportunities. 
Offers
Gleedo™ by Emerj allows subscribers to share online content (e.g. Internet Videos), personal videos, documents, music, pictures and more with friends – live! – over the Internet. (We call this “liveshare.”) Synchronous streaming, talk, chat and social networking features let you and your friends interact in real time, as if you are all in the same room. Unlike traditional video and picture sharing sites, participation is by invitation only and your content is protected. The offering comes in three flavors:
Gleedo™ Starter: Gleedo Starter (Free) allows users to liveshare Internet content, as well as music and pictures from their desktop.
Gleedo™ Premium: For a smartly priced monthly fee, subscribers may liveshare both Internet and personal content  (including videos, documents, music and pictures) in a private online media room. The offering also includes a Gleedo Media Locker™, which offers secure online media storage. Users can e-mail items to the Locker or send from their mobile phones (e.g. cell phone videos, pictures) and share immediately with friends and family. Privateshare™ (“view only”) access to content provides privacy protection and offers a simple, secure and ownership-controlled alternative to public video sharing sites, such as YouTube. 
Gleedo™ Entrepreneur: This offering is targeted to “consumer entrepreneurs” who wish to leverage the liveshare capabilities of Gleedo for business. For people who have a special knowledge or skill, Gleedo Entrepreneur provides an easy way to offer that knowledge to consumers for a fee. For a monthly subscription charge, Gleedo Entrepreneurs may upload and liveshare their own content (e.g. video content, Power Point presentations and documents), with unlimited customers, on a pay-per-view basis. 
Competition

Because Gleedo™ aligns nicely with two high-growth areas (i.e. social networking and entertainment) and offers two unique capabilities (i.e. liveshare and privacy/security), Emerj is well positioned as an early leader in live social/media collaboration. After GA, it is estimated that Emerj has significant runway before direct competition becomes a factor. During its first (funded) year, Emerj intends to invest heavily in marketing to accelerate market penetration. With this early market penetration, Emerj builds awareness, credibility and market leadership, ultimately attracting the interest of big players for partnership.

Our unique business approach sets us apart from likely competitors, most of which focus on an advertising model. Also, because Gleedo is content agnostic, it serves to complement – not compete with – offerings from potential rivals. With Gleedo™ there is an opportunity for our potential competitors to easily overlay live social networking features on their existing offerings and differentiate in a crowded marketplace. For some, the fastest and most cost-effective cost path is to seek partnership with Emerj. For others, we become a prized acquisition target.
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Software


Software-as-a-Service





Company Status


Launched 3/06


Hardware POC 2007


Market Validation 1/07-10/07


Software Product Dev 2008


Alpha Release 6/09


6 Employees





Target Market


Social networking users


Internet entertainment consumers (e.g. Hulu, TV.com)


Internet video creators and consumers (e.g. YouTube)


Consumer entrepreneurs    (e.g. SOHO)





Go-to-Market Strategy


Internet-based marketing and sales and distribution, leveraging a mix of traditional Internet marketing and emerging social media 


 


Amount of Funding Raised to Date


$3.5 M





Amount of Financing Sought


$4 M – $5 M Series B





Use of Funding


Revenue Acquisition (Promotions, Marketing)


Operations Support


Future Offer Development


People & Talent Acquisition





Current Investors


Private Angel Funds


New Enterprise East Investments (NEEI)





Financial Highlights | Revenue($000s)


2010:    444


2011:    4,273


2012:    12,093
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