1 October, 2009

MEMORANDUM FOR Investors for Uncle Sam’s USA Holdings LLC.

SUBJECT: Executive Summary of Business Plan for Uncle Sam’s USA Holdings LLC.
1. The Company.  Uncle Sam’s New York is the flagship franchise of Uncle Sam’s USA Holdings LLC., which is rapidly on its way to becoming the leader in “experiential” and “social” travel in the United States.  It was founded by Sam Cook, who has traveled extensively in his life while serving in the United States Army.  He holds a B.S. in European History and a minor in German from the United States Military Academy at West Point.  He is also studying for his M.A. in World History at New York University.  He has extensive leadership experience in the Army, including serving for 2.5 years as the commander of a U.S. Cavalry Troop, consisting of 160 Soldiers, including 1 year of combat operations in Iraq.
2. Company Philosophy on Travel.  Uncle Sam’s New York operates under a philosophy that humans travel halfway around the world to New York City not to merely see the sights, but more importantly, they are traveling for the human interaction.  Social travel capitalizes on the human desire for interaction with locals and fellow travelers while experiencing the unique history, culture, and nightlife entertainment that makes up the heart of New York City.   While most travelers who arrive in New York City will do the obligatory trips to the world famous attractions such as the Empire State Building and the Statue of Liberty, they are really intent on seeing the city through a dynamic, social experience.  People spend large sums of money, precious time and energy preparing for and conducting a trip.  They return home with little more than their memories to carry with them the rest of their lives.  Thus our motto: Go Home with a Story.
3. The Industry.  Since 2001, New York City has seen the number of visitors rise from 35.2 million to 47.8 million visitors in 2008.  Despite the recent economic downturn and a 5% drop in visitors projected for 2009. New York City still maintains the goal to entertain 50 million visitors by 2012.  This is due to the leadership of Mayor Bloomberg, who has established an aggressive marketing effort for NYC (www.nycgo.com) that we expect to continue through his next term that ends in 2012.
4. The Customer Problem we solve.  Most travelers who visit New York City come armed with very little information about New York City.  While customers have a myriad of options for bus and boat tours, there is no company that provides daily guided walking tours of New York City’s most famous tourist attractions.   The only company that provides daily walking tours does so on an unpredictable and confusing rotating schedule that is not effectively serving travelers.  Over 92% of visitors who travel to New York City do so without children.   Most of these guests spend time on nightlife activities, but none of them have the opportunity to do so in a guided fashion that gives them the insight in New York City’s best bars and night clubs.  As more travelers travel independently instead of in packaged group tours, they are seeking the ability to 
5. Our Value Proposition.  Uncle Sam’s New York is first to market with a schedule of daily walking tours, daily evening pub crawls, and a series of weekend nightlife tours.  We are the only company delivering these products that has signed contracts with mass wholesalers of travel such as Virgin Holidays, Gulliver Travels (GTA), Allied T-Pro, Expedia, Travelocity, Viator, Qantas Holidays, Isango, Attraction World, and a number of other travel wholesalers; we are also the only company delivering these products that has signed partnership contracts with the major New York City tour companies including the New York Pass, Greyline Bus Company, City Sights NY, NY Water Taxi, and NY SKYRIDE.

6. The Reason We Require Capital.  The owner of the company has invested significant personal capital into the business to acquire these contracts, build infrastructure (website www.unclesamsnewyork.om), and develop a compelling brand position – including logo and motto – within the market.  He has sufficient funds to continue growing organically.  The company would use additional capital to acquire sales through attending major trade shows, staffing to continue developing new contracts, and building a sales team to turn existing contracts into significant positive cash flow.  
7. Capital Required.  The company is producing revenue (over $50,000 for the month September).  The company is seeking capital of $500,000 in a convertible debt offering to make key industry hires, fund an aggressive PR campaign, and expand its internet and print ad and marketing efforts.  We also want to use the capital to make acquisitions of new product lines, including food and fashion tours.  We expect to reach profitability by the end of 2010 in New York.    We intend to use this initial round of funding to validate tour products, marketing methods, and company systems in preparation for effective rollout of the business model in other cities.  We will also begin market research and hiring of staffing for Uncle Sam’s USA Holdings LLC. to conduct market research and planning for expansion to other U.S. destinations.
8. Long Term Growth and Exit Strategy.  In 2011, the company will seek venture capital funding to expand to 10 cities nationwide.  This will provide a potential buyout exit point for initial investors or allow them to roll convert their equity into a new round of funding. Uncle Sam’s New York will become the “gold standard” in tourism for customer service in “social” and “experiential” travel experiences that use the history, cuisine, culture, and nightlife of a city to create magical social experiences for travelers as they are traveling to the top destinations in the United States.  Our long term exit strategy is to become an acquisition target of a global travel brand or to seek an IPO on U.S. or European stock exchanges.  
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