Reconsider - Executive Summary
Business Description

Reconsider is a fresh, innovative and strategically branded eco friendly home products store scheduled to begin operations on April 1, 2010 in Morristown, NJ. It will be the first of what will soon become a national chain. Reconsider will a bright, open, polished yet friendly place to shop while making it affordable and easy for consumers to learn about and make eco friendly product choices. 
Primary Objective
The primary objective of the company is to create, define and become the category leader in the eco friendly retail home products segment, while proving a business model that is both profitable and replicable so that it is poised for rapid expansion either through organic growth or franchising.

Market Analysis

Research done nationally by various organizations suggests that the category is continuing to evolve and that consumers tend to be at various points of entry and acceptance of eco friendly products and lifestyle choices (often described as “shades of green”). The category is generally broken into three segments: 1) Dark Green, representing 20% of the population, these are the early adopters, already living a “green” lifestyle and willing to pay a significant premium for eco-friendly products and services. 2) Light Green, representing 60% of the population, these consumers are our target market. The research suggests that they want to make more environmentally and socially conscious decisions in their lifestyle choices and purchasing decisions but are challenged as to how to enter the category, and that they are willing to pay a small premium (on the order of 10% -15% more depending on the nature of the item) for eco friendly products and services. 3) Brown – The research shows that 20% of the population has no interest in making eco friendly product choices or lifestyle changes regardless of economics.
Market Area
Our market area is broken up as follows: 1) Primary - Morristown, Morris Township and Morris Plains, population approx. 50,000. 2) Secondary - The above plus surrounding communities, population approx. 175,000. 3) Expanded - Morris County, population approx. 500,000. Our target market is females, 30 – 50 years old, college educated with children and household incomes over $100K.
Competition
Most of the players in the category can be described as “mom and pop” or “boutique” types of businesses, run by people committed to the green movement but with little or no practical business experience. They tend to be very small operations (2,000 square feet and under), poorly funded and with little or no sales, marketing, branding or PR experience. They are lifestyle businesses with no plans for growth or scaling. Some of the newer entrants appear to be somewhat more sophisticated and better funded, but none seem to have developed a formula that would lend itself to becoming a national brand. 
Competitive Advantage

The competitive landscape described above suggests that there is an opportunity for a concept with the right mix of products and service, sales, marketing, PR and management expertise, in a geographic area that lends itself to rapid regional growth, and which is designed from the beginning to become a national brand, to quickly define, create and dominate the category. The Reconsider concept, with its focus on the light green consumer, customer education and a more mainstream approach to “green” retail, combined with the skill sets of its founders and its branded development strategy, is perfectly positioned for rapid growth. The market is ready for such a concept and Reconsider has “cracked the code” of which consumers to target, how to attract them and the shopping experience necessary to keep them. 
Ownership and Management

The founders and managers of the operation are William and Christine Jungermann. William has extensive experience in corporate sales and marketing working for Fortune 500 companies such as Xerox, Pepsi and Time Warner. Having worked at the Director and VP level for the last seven years, William knows how to build and lead teams, with expertise in recruiting, hiring, training and managing employees. He possesses superior skills in sales, marketing, advertising and branding accumulated over a 20 year career.

Christine is a 10 year veteran in the PR field, having worked in Corporate (Del Webb, Porter Novelli) and non-profit PR as well as on the agency side. Her talents also include an eye for design and a unique talent for product evaluation with strong intuition for predicting consumer interest and acceptance. 
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